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	Strength 
· Active learning and learning strategies 
· Critical thinking and analysis 
· Social influence 
· Reasoning 
	Weakness 
· Analytical thinking 
· Creativity, originality and initiative 
· Technology design and programming 
· Complex problem solving 
· Emotional intelligence 

	Opportunity 
· Strong learning opportunity for the future from new experiences 
· Learning effectively as an intern 
	Threat 
· Poor risk  management
· High employee competency 
· Lower skill and ability to accept creative changes and digital changes 


Table 1: SWOT analysis
The table refers to the skills that I have identified during the module as my strengths and weaknesses that possess opportunities and threats to my career development areas. 
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	To be developed 
	Expected goal
	 Actions that I will make 
	Success criteria 
	Application 
	Deadline 

	Considering empathy, social skills, self-awareness, self-regulation and motivation 
	Develop emotional intelligence 
	Joining at a practice session for empathy, embrace intersectionality
	Listening and communicating  efficiently. 
	It will allow better team work and dealing with the changes. 
	Within 3 months 

	Sessions of brainstorming to develop analysis , interpretation, presentation and evaluation  
	To enhance analytical thinking skills 
	Participate in brainstorming sessions  
	Able  to analyse and interpret critical decisions 
	To improve understanding of the problem and make informative and significant solution that  concentrate over making concrete decisions 
	Within 4 months 

	Handling,  using, creating, editing, communicating, transacting information
	Improved digital literacy 
	Inclusion to the training  and assessing to the digital skills. 
	Able to handle and operate digital tools effectively 
	Improve workforce readiness to more open, inclusive and secure approach 
	Within 6 months 


Table 2: PDP
According  to the SWOT analysis, the main three areas I have chosen are to create  a personal development plan that could focus and enhance my ability as an employee for the future. 
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[bookmark: _Toc120787406]Responsibilities of managers
The managers are the main head of  an organisation who focus on having ultimate responsibilities to plan and monitor the progress of defined and planned activities (Ali et al. 2021). As it has  been evident that the focus area of a manager  is to concentrate on the employee's effort and coordination that includes a consistent direction  where the achievement of the organisational goals can be promoted. Thus,  the unity of direction in the organisation provides the way to utilise the capabilities and fellows with having learning and training approaches to develop certain skills and learning abilities among the staff. Additionally,Ahmed (2022) considered that  a true manager's responsibility is believing in the employee's motivation through positive emotions and rewards. The approaches by the managers have been considered in a theory of Henry Fayol’s management theory that concentrated on the  several functions a manager effectively (Ali et al. 2021). 
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Figure 1: Henry Fayol’s principle of engagement
(Source: Ali et al. 2021)
It has  been mentioned by Ahmed (2022) that the theory of Fayol’s management believed in an organisational objective that is the top priority  rather than having a personal objective  of the employees. I have chosen the management theory to understand the requirement of a manager to establish a learning and development training approach. The  theory has enriched my knowledge  about the managerial actions and functions that are needed to have a complete and constructive learning and training development approach. Thus, the theory has established my knowledge regarding the need and importance of learning and development training scheduled by me as a major responsibility  of the managers. 
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The learning and development approach among the staff is considered to create such an environment that focuses on creating new opportunities to learn new theories and models. As suggested by Xu and Shi (2018) the Constructivist learning theory is focused on the concept that knowledge can be gained through constructive manner that humans and learners adopt through interactive sessions. These theories have a major impact in focusing collaboration, interaction and engagement as the main foundation in the construct theory of learning. This theory is majorly focused on developing my knowledge regarding the need and requirements of developing learning and development training sessions. 
On the other hand,Van Schalkwyk  et al. (2019) mentioned about learning henry that is well known and recognized as to contribute to the understanding  about the need for having a perceived manner at the most advanced learning approach. The Transformative learning theory has  been referred to create a more complex and multifaceted educational approach that is majorly concerned with the high development and analytical approaches that provides the managers a high opportunity to analyse and implement the learning theories. These two theories have helped me in constructing the learning and development training approach for the staff and considering the main objectives to be focused on for a successful development. Therefore, these are mainly focused in creating and developing my knowledge as a  manager to contribute with the learning and development training process. 
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The learning and development training approach needs to be developed with the help of  different approaches and to be implemented with certain successful and specific practices. These are considered to create a motivational approach among the staff and the motivational approach that is required  are explained in  Expectancy theory. As suggested by Lloyd and Mertens (2018) the practical model at the workplace is majorly considered as the motivational power that enhances the interest among the employees by managers. Therefore, the expectancy theory I have chosen is to deliver the best model to the staff who are willing to take  participation in the training and learning program. The program has been majorly describing different opportunities where one can learn and develop their skills and knowledge as employees and staff. Therefore, the theoretical application will be considered as to create and develop certain opportunities for the employees to improve cognitive antecedent theory of personal motivation.  On the other hand,Bhattacharya and Mittal (2020) mentioned about the McClelland’s need theory, that focuses on reinforcing the motivation that causes the motivational approach for the employees to work as per their need. Therefore, in this case the needs of the learning and development training are to be conducted to the staff that can motivate them to be a part of the  training session. Therefore, the two theories have  been majorly discussed about the motivational approach that   focused on creating more employee engagement and    to have a successful employee management practice. Thus, these theories I have chosen are focused on creating more effective, efficient and structured training and learning program management for the staff. 
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The reflective learning experience has been described in this section and I have chosen Kolb's reflective cycle to identify, analyse and evaluate the learnings from the module. As   suggested by Morris (2020) the Kolb’s reflective cycle in concierge as having its own conceptualization that experiential learning refers to include an individual learning process. Therefore, the reflective learning cycle  has helped in understanding about the  sections such as concrete experience, reflective observation, abstract conceptualization and  active experimentation approach. 
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Figure 2: Kolb’s’ reflective cycle
(Source: Morris, 2020)
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During week 7 I  took part in a mock interview for a job of my choice of the experience that has added to me knowledge and skills are considered from this learning approach. The mock review I have enrolled into takes part in preparing  CV, cover letter, job advertisement and person specification based on the job and others. Also, the weekly module has focused on applying to the specific job or role that majorly takes part in considering my abilities and development of the skill and knowledge  regarding a real interview process. In a research study by Lord et al. (2019) considered that the mock  job interviews are beneficial  for encouraging a student centred learning process that is considered with having  an evaluative intervention. The experience of the student has been recommended in highlighting the challenges, strengths, weaknesses and opportunities  to be selected through the mock interview. Therefore, the  mock interviews I have enrolled in have concentrated on my learnings and created more opportunities for me to distinguish my weaknesses and challenges to clear any  job interview. 
[bookmark: _Toc120787411]Reflective observation
The learning experience from the mock interview has been enriched with several other  skill development opportunities as I have considered any weaknesses easily. I need to develop critical thinking skills, presence of mind, and effective communication style adaptation practices. These have been considered as per the learning experience from the interview suggested. These are majorly focusing on the challenges that I might  get rejected at a real interview process. These are mainly focused on creating certain objectification and the development of such activities are considered to create more opportunities having a developed approach for me. During the module I have learnt about the necessary documents and preparation needed before the interview. The need and importance of the CV is  the most important thing to do. The model  has encouraged me to create  a cover letter and job advertisement majorly focused on creating an opportunity in real life.  Therefore, during the learning approach, I have considered the process as to create more opportunities within the interview process as per the consistent development. Therefore, the learning  module has been considered to develop an   encouragement about understanding the professional skills as an employee that I Need to develop and  incorporate within my existing knowledge and skills. Therefore, it has been considered that the  process has been majorly considered to include a creative approach. The skill and knowledge development approaches and practices are being  considered as to create opportunities for me in the future development practices. 
[bookmark: _Toc120787412]Abstract conceptualisation
Hence,  from the learning module of mock interview I can conclude about the learning approaches and practice that have focused on creating more effective and clear measurements. The module has identified my skills and helped me in considering my  knowledge gap and skill gap that are necessary to be developed. An improved nature of  considering communicative skills, and analytical thinking approach will be helpful  as these are majorly lacking in me. These are considered to create more opportunities for me as an employee and to create more impactful CV and Job advertisements to attract the employers. As mentioned by Shin, Chung and Park (2019), deep learning and self-management is an important aspect that focuses on creating more opportunities for interview application  practice. These are focused on creating a purpose that a multi block process can extract the feature points as per the  proposed deep learning approach. These are mainly concerned and described with the real time interview management and the mock interview in this module have enhanced my knowledge regarding the real interview practices. Therefore, the module was helpful for me in concerning the major points that focused on my   weaknesses and the section that concludes to the opportunities that I can avail with improved planning and structure skill development process. Therefore, the learnings have a practical implication to the process of developing such concentrative approaches to be focused on measuring such opportunities that can enhance my employability skills in the future. Possible actions and approach are concerned with accessibility to a point where the opportunities can be counted and threats have been minimised. The module and my participation was effectively concerned with creating a participation to the  development of my knowledge and skills. Therefore, these have been majorly focused and concerned with taking forwards with the approaches that are considered as to create more  tentative opportunities that are to be focused in certain development of the skills as an employee. 
[bookmark: _Toc120787413]Active   experimentation
The learnings from the mock interview will provide me an opportunity to identify my existing skills and knowledge that majorly take over the process of developing certain approaches to be concerned with the training practices. These are concerned with the development of my weak points as an interviewee in the real interview process. The practice has been focused on creating a defined knowledge about the learning that I have developed in  me to create a more  concrete approach to the real interview process. Therefore, the development of the analytical skills will be focused in my presence of mind and make a great impression over the interviewer. It has been suggested by Lawrie et al. (2020)  that the mock interviews majorly plays a role in concentrating the practice format that encourages the rehearsal of the critical communication skills.  Therefore, these all will be helpful for me to create a more impressive reflection to the interviewer in a real interview. The outcomes and learning experience from the mock interview have emphasised in my skill development practices that is the main requirement to enhance the process of managing certain  concentration development. 
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