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Executive Summary 
In the present world of business, organisations are trying their best to recruit the best individual in order to gain a competitive advantage. This report has analysed the various issues, challenges, and approaches that are faced while implementing the process of recruitment and selection, employee engagement, and performance management. It has been also noticed in this assignment, that several organisations have been evaluated which resulted it to showcase their effectiveness on the processes of recruitment and selection, performance management as well as employee motivation processes. The strategies taken to by the organisations has been discussed here in order to showcase their effectiveness. 
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In the present world of business, organisations tend to hire and recruit individuals who can effectively and efficiently complete the allocated work within the stipulated period of time (Leonard, 2019). Therefore, it is necessary for business organisations to recruit the best individual to enhance the overall well-being of the company. This report will analyse the various issues, approaches, and challenges of selection and recruitment, employee engagement, and performance management. It will also discuss the best initiatives that are undertaken and implemented by various organisations for the purpose of making the process of recruitment, employee engagement, and performance management effective. 
[bookmark: _Toc116461993][bookmark: _Toc116492575]Various issues faced in the process of recruitment and selection, employee engagement, and performance management 
Recruitment is generally referred to as the process that is undertaken by the business organisation to select the best-talented candidate and provide him/her with an opportunity for the job (Hamza et al., 2021). This process of recruitment and selection tends to face various issues, which are as follows: 
· Recruiting the best candidate among all the applicants: It often becomes difficult for the employer to discover and identify the most suitable candidate for the post from the group of candidates. 
· Hiring at a faster pace: The employer often wants to complete the process of recruitment quickly because empty positions often create a delay in operations and also cost money. 
Employee engagement mainly refers to the level of commitment that is demonstrated by the staff towards their organisation and job (Rasool et al., 2021). This process of employee engagement tends to face various issues, which are mentioned below: 
· Culture of the company: The culture of the organisation tends to play a vital role in enhancing and motivating the employees. The organisation culture often demotivates the employees when there is no or very less amount of communication, lack of management and so on. 
· Lack of recognition: The employees tend to perform effectively if they are not appreciated enough by the company. It often becomes difficult to provide the desired recognition to the employees, which tends to increase their level of engagement. 
· Poor management of time: The performance of the employee tends to be slow when they fail to complete the allocated amount of work within the stipulated period. It is also seen at times that the staff fails to allocate the proper amount of time for different works. 
· Lack of proper direction: Often leaders fail to guide the employees on the right path, which eventually affects the level of confidence among the staff. As a result, it tends to negatively impact the level of engagement of the employees
[bookmark: _Toc116461994][bookmark: _Toc116492576]Analysing its impact on the organisations 
Employees are mainly considered one of the most important assets of organisations If the company fails to recruit the right individual for the desired post, it tends to undergo some of the following consequences: 
· Increase in the rate of turnover: If a wrong individual is recruited for a particular post, it tends to exert negative impacts on the other colleagues, which ultimately forces them to resign from their jobs and look for newer ones (Herd Freed Hartz, 2021). 
· The performance of the employees tends to be disrupted: Due to a lack of recognition and engagement, the employees often tend to perform ineffectively and remain less committed towards their work, which ultimately affects the overall productivity of the company. In this regard, Barclays of the UK is recognised as one of the best companies with a good level of employee engagement (James, 2021). 
· The employees feel disconnected: Due to the poor and negative working culture in the organisation, the employees often feel disconnected and isolated, which ultimately affects the overall well-being of both the employees and the organisation. For an instance, in this regard, Northern Gas and Power is recognised as one of the best companies in terms of maintaining good organisational culture (Edsor, 2017). 
· Missed deadlines: Due to ineffective and poor management of time, the employees often fail to complete the assigned work within the stipulated period (Kashyap, 2022). As a result, it will eventually tend to affect the performance of both the employees and the companies. 
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The consequences that organisations tend to undergo due to the various challenges in the recruitment and selection process: 
· Low level of productivity: The wrong employee will fail to complete the designated work effectively, which will ultimately affect productivity. 
· Lowers the morale of the employees: In case a company goes through bad recruitment, the hired employee tends to lack motivation and skills, which will ultimately affect the morale of the staff. In this regard, Adobe tends to be one of the best places to work (Liu, 2021). 
The consequences faced by organisations due to ineffective employee engagement are: 
· Decreased level of productivity: Due to the low level of employee engagement, the staff work less and fails to meet expectations, which eventually affects the productivity of the organisation.
· The negative experience of the customers: The disengaged staff puts a negative impact on the customers because they often lack the motivation to perform better.  
The consequences faced by organisations due to ineffective performance management are: 
· Low self-esteem of the employees: Due to ineffective and biased performance management, the employees often lack self-esteem, which ultimately affects the organisations as they fail to retain the staff for a long period. 
· Increase the amount of legal risk: Organisations tend to face legal action if the employees feel and believe that they are being evaluated unfairly. As a result, it can even permanently shut down the companies. 
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The various approaches to the procedure of recruitment and selection, which has been seen in the case of Tesco Company, are as follows:
· Direct advertising: Posting job advertisements on the organisation's career pages, industry publications, social media, and job boards stand to be an impressive manner to look for applicants. 
· Database for the talent pool: The organisation tends to always look for their databases in their talent pool for the candidates and applicants who were not recruited yet stand to be appropriately sufficient to preserve (Yusoff et al. 2020). 
The different approaches to the process of employee engagement which has been noticed to be practised in Sainsbury's are as follows:
· Strengthening the positive self-image of the staff: The most significant aspect of staff engagement stands to be motivating the positive self-image of an employee, the way the company tends to treat them. 
· Conveying the significance of them for the company: The main factor of staff engagement appears to express their staff the ways by which the valuable significance they address to be for the organisation. The administrators convey to their staff the ways by which they amalgamate to the purpose of the organisation. 
The various approaches to the process of performance management which has been showcased in Aldi stand to be:
· Establishing aims: The organisation has made it a point to define winning. Then made sure to connect the requirements to conduct at each standard to their framework of strategic planning. 
· Developing a plan: Discussing long-term, as well as short-term developmental requirements, appears to be present in the organisation. Figuring out when and how the development would take place as well as tend to prioritise development as per the requirements of the trade (Shahi et al. 2020). 
[bookmark: _Toc116492580]Analysing its impact on the organisations 
Efficient selection, as well as recruiting procedures, tend to result in finer organisational outcomes for Tesco Company. The service and product-based quality are developed while the finest staff are retained and also hired. Economic success tends to develop while the finest individuals are recognised, retained, trained as well as hired. Fewer individuals tend to acquire more, as well as their company structure authorises for more freedom, while staff tend to know the ways by which the best performance is done to their job roles. Attempting to attract fresh staff stands to be simpler, while their organisation's reputation for training as well as hiring stands to be impressive (Geetha and Bhanu, 2018). 
It has been noticed in the case of Sainsbury's that their fine practice of employee engagement has led to immense beneficial aspects for them. The reduction in absenteeism tends to be for each company being varied, yet absenteeism in the job place being in a usual complication as it not only impacts people, yet it additionally tends to monitor as a complication for the management. Absenteeism appears to be costly for an organisation as well as is capable spiral out of authority if not referred. The next aspect tends to have the development of productivity (Bakker et al., 2020). Among the major features of the involved staff is their positive attitude in the direction of the company, as they stand to be frequently the ones who tend to believe firmly in the organisational vision and mission. 
As per Aldi's regulations, performance management stands to be the factor which has been significantly defined. Developed staff involvement, as well as motivation, was the factor which was taken into account by the organisation. Attempting to take a constant proposal to performance management refers that the people obtain to spend price worthy time on making sure that the staff are tasking in the direction of objectives as well as aims that would authorise them. 
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The initiatives which were undertaken by Tesco to make sure an efficient selection and recruitment process are as follows:
· Increase automation: Usage of an “application tracking system (ATS)” to increase the automation requirements. The individuals were capable of automating the places in which they were posting the listings of the job, tracing the applicant's number, as well as filtering resumes to look for applicants who stand to be most qualified. 
· Making data-driven decisions: Finance in an illustrative system of data analytics to look for the several individuals tending to apply for a job, the ways by which several individuals were taken the interviews, in which the finest applicants came from, and so on (Ababneh, 2021). 
The initiatives which were undertaken by Sainsbury’s to make sure an efficient employee engagement process are as follows:
· Providing the individuals with autonomy: Developing staff autonomy has a direct influence on the satisfaction of the job. While staff stand to be provided with autonomy in their work, they tend to feel more liable for their job as well as more satisfied with their donations.
· Evaluation of the alignment as well as communication: The company tended to know the things which it states for as well as interacts with the mentioned centre system for belief regularly- would have taken under consideration for the benefits as the globe stands to be constantly altering.
The initiatives which were undertaken by Aldi to make sure an efficient performance management process are as follows:
· Communicating and defining organisational aims as well as performance objectives: The staff is not capable of meeting their expectations for performances or the organisational aims if they stand to be not transparently enhanced, tending to make this their initial stage in the direction of efficient management on performance (Mashala, 2018). 
· Utilising the software for performance management: If people are not already utilising software for performance management, it might be the duration to take under consideration attempting it out. If the people do already make the usage of one as well as it appears to be not preserving the people any duration, their team tends to complain regarding it, or it possesses low engagement of the staff, it might be witnessed to be obsolete as well as in requirement of development. 
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It can be seen from the above discussion that each business organisation is greatly dependent on the well-being and wellness of the employees.  The employees are considered to be one of the most important assists of the companies. Companies undergo various challenges and issues regarding recruiting the right individual for the desired post, enhancing the level of engagement of the employee along with improving their performance. It often gets difficult for companies to recruit the right and the most capable individual for the desired post among a large number of candidates. This tends to affect the level of productivity and profitability of the organisations. Therefore, business organisations are trying their best to undertake and implement the best initiatives and practices to make the entire process of recruitment, employee engagement, and performance management effective. 
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