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My Placement at the London Heathrow Marriott Hotel
Overview of Hotel Administration Operation
Delta Hotels by Marriott Windsor Slough is a reputed hotel facility focusing on effective administrative and guest services. The hotel is official and comprises many different departments, such as the Front Office, Back Office, Sales Office, Human Resources, financial, and Revenue Management. All departments' involvement is vital to the smooth running of the business and improving the guests' experience. 
Learning objective placements
· To gain theoretical knowledge and practical experience in the different administrative tasks within the hospitality industry.
· To analyze the significance of communication techniques and teamwork in the frameworks of hotel management (Kalogiannidis, 2020). 
· To acquire technical knowledge and work experience is needed to ensure the guest's satisfaction. 
· To identify and discuss the problems that occur in hotel management and develop solutions (Thamrin, 2012).
Section 1: Reflection on Experience and personal development.
During my placement at the Front Office of the Delta Hotel by Marriott in Windsor Slough, I shadowed the duty manager role. This experience helped me build my knowledge of essential work-based skills crucial in most hotel administrative settings. Reflecting on this experience, I saw the importance of communication, working with others, and time management. While shadowing the duty manager, I learned how effective communication prevented misunderstandings with guests and ensured that the work ran smoothly. Teamwork was another critical aspect because the coherent actions of the staff provided good-quality services. Prioritization and delegation skills were crucial to addressing the changing environment that comes with front-office tasks (Kim & Jeong, 2018). 
Therefore, this placement boosted my personal and vocational development very positively. I obtained my industry experience, and before that, my academic experience gave me a solid theoretical background. This helped me understand how these concepts work in practical and real-life situations. Overall, this experience highlighted the need for personal and professional growth to achieve and surpass the customers' expectations (Agapito and Sigala, 2024.).
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
 	During the shadowing experience at Delta Hotel by Marriott in Windsor Slough, it became apparent how crucial the applicability of work-oriented skills and technical knowledge are in managing a hotel environment. Part of the activity's objectives was to see how candidates handled guests while maintaining professionalism and courtesy. The duty manager successfully managed various guest demands and issues within a particular area, emphasizing a strong focus on proper listening and problem-solving skills. This is essential to reducing guest complaints and improving guest satisfaction and loyalty. Another critical training area was the technical competence to operate hotel management software. In the Front Office, automations were made using property management systems (PMS) to ease check-ins, check-outs, and reservations. In this regard, the effectiveness of deploying these systems improves efficiency in daily operations and hence reduces errors(Ali et al., 2021).
In addition, the importance of multitasking and prioritizing was evident. One of the challenges many employees faced in the front office was constant multitasking. This aspect highlighted the importance of being disciplined and organized, pointing out that the duty manager needs to prioritize the tasks, from addressing guests’ questions to dealing with the housekeeping team members. Interpersonal skills, such as teamwork and leadership, were also critical. The duty manager's ability to foster a collaborative environment and lead by example motivated the team to improve their performance. This experience underscored that leadership in hotel administration is not just about giving directions but also about inspiring and supporting team members to achieve a common goal. The practical examples observed during the shadowing experience reinforced the theoretical knowledge gained during my academic studies. The program's solid theoretical and practical component encouraged students to actively apply work-related skills and procedural and tactical knowledge originating from hotel administration (CG Davidson et al., 2011)
Section 3: Reflection on Organizational Issues 
 	A significant challenge identified at the Front Office disposition during my professional practice at the Delta Hotel by Marriott was a need for more communication between the housekeeping department and the front office. There was a significant delay in room availability during peak check-in times, leading to guest dissatisfaction and increased stress among staff. This issue stemmed from a lack of real-time communication and inadequate synchronization of the housekeeping updates with the front desk operations. The employees also experienced increased tension because of the pressure to shorten the check-in time, making working conditions stressful (Aladag et al., 2020.).
To address this problem, I recommend adopting an integrated communication system that can relay information on room status in real-time to the Front Office. Improving efficiency and better communication between departments could also be ensured through having briefings in which problems and updates from each department can be shared. As Busulwa et al. (2022) suggest, applying specific organizational theories, such as Total Quality Management (TQM), would emphasize further departmental enhancements and cooperation. In a detailed manner, it is possible to identify how the hotel could improve its operations and its guests’ satisfaction by creating an environment that encourages communication and cooperation (Hassan et al., 2021).
Section 4: Future Action Plan 
The following is an action plan for improving the communication, teamwork task management, personal skills, and guest services I gained from my placement through work-based skills and technical knowledge. 
 	Improving communication is paramount. Each staff member should attend training focusing on improving communication skills at least once a month. According to Eliyana and Ma’arif (2019), implementing progressive forms of communication will give room for information exchange and eliminate barriers between various departments to help maintain the operational chain’s efficiency. Secondly, establishing a culture of cooperation is the most effective way to enhance teamwork. Holding team-building sessions and starting collaboration between departments is essential. These initiatives will assist in developing better relations with other staff members, enabling them to work as a team to achieve the organization's vision and mission. Therefore, it is paramount that tasks are well accomplished as they are central to administrative accomplishment. For this purpose, I plan to bring organizational improvement through task management software for better administrative procedures and outcomes. This software will help with better task assignments, monitoring, and management, and when used, it will likely enhance the department's performance. Specifically, developing personal skills is an important aspect to work on. I would like to constantly train myself by attending workshops and courses in communication, interpersonal skills, and customer focus. As a result, I will be in a better position to attend to visitors and help nurture a better service climate (Ghani et al., 2022)
 Improving guest accommodations is another element of the action plan that must be implemented. Revisiting and modifying the guest service standards frequently will help ensure that the hotel continuously provides quality guest satisfaction. This way, a proactive approach will be used to respond to guests’ new needs and expectations and thus maintain high service quality levels.   This action plan is relevant to my career goals because it focuses on fundamental areas critical to certification in hotel administration. Consequently, by implementing these strategies, I will enhance the existing integrated company's guest service operations and gain substantial professional development within the field (Fida et al., 2020.).
Conclusion
The shadowing experience at Delta Hotels by Marriott Windsor Slough was invaluable in developing work-based skills, technical knowledge, and understanding of guest service standards. Reflecting on this experience highlighted the importance of effective communication, teamwork, and task management in hotel administration. The insights gained will significantly contribute to my future career aspirations and professional growth in the hotel industry.
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