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Task 1: 
You must choose a serious and complex investigation in which you played a significant role with the gathering of evidential material. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering material. 

Assess how you have gathered material from a range of appropriate sources. Consider how you have recorded and retained evidence in a format in line with policy and procedure. 

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 


2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  
The investigation refers to the murder of an 18-year-old female by an acquaintance, in which the author was the Senior Investigating Officer (SIO). Challenges included the political climate with a renewed drive to implement legislation to reduce violence against women (Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015) in the wake of high-profile cases such as the murder of Sarah Everard by a serving police officer (BBC, 2021). Public opinions were so strong that investigators had to test the legitimacy of potential witnesses as some touched on the realms of conjecture in their desire to provide evidence in the case. 
Further challenges included the community impact from the mechanics of the investigation. The scene was a main thoroughfare into a shopping area one week before Christmas, generating concern from traders, as days went on, that the police presence and ongoing scene management was unnecessary and costing them in lost revenue, with additional financial pressures caused by the Covid 19 pandemic. This frustration overspilled into anger towards police and required careful management to strike the right balance between investigative needs and community tension.
Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering material. 
The investigation required structure and a variety of specialists, directed by the SIO, to work towards objectives piecing together the facts surrounding the death and who, if anybody, was responsible. The process of such major investigations has been compared to constructing a jigsaw, but beginning without the pieces, or a picture to work from with potential gaps at the conclusion (O’Neil, 2018). Applying that analogy highlights the importance of the investigation team working together towards a common goal, communicating well, starting with clear parameters and direction from the SIO. Instructions were verbally communicated during briefings supported with written policies made available to staff for reference. The latter being considered as good practice from previous investigations where staff were able to share the rationale and thought processes behind the direction given. This openness assisted in developing staff and provided an opportunity for discussion if other ideas were borne.   
The need for a strong team ethos is supported by research into the role of the SIO, which found it requires relevant theoretical knowledge, coupled with decision making skills and investigative experience with an understanding of how other disciplines can assist the process, not just superficial familiarity with their methods (Donnelly, West, 2019). However, according to Fahsing and Ask, scientifically, the benefits of experience on investigative decision making are undecided (2016). 
The view of the author is that the key skills of the SIO as decision maker, motivator, and communicator to drive the investigation rely heavily on experience, as referred to in this case. It is also the view that the open approach adopted did not undermine authority but created an environment that encourages a team effort and inclusion of all staff, evidenced through feedback from staff within the de-briefs.
Practical Application 
Objectives of a murder investigation are built on foundations known as the five building blocks of a major investigation, as defined by College of Policing (NPCC, 2021). 
Investigative strategies were set around these and appropriate specialists were chosen and briefed by the SIO, setting parameters and clear objectives to locate and gather material relevant to the case, to be managed in accordance with relevant legislation (Criminal Procedure and Investigations Act, 1996). A further consideration of the SIO being to ensure that staff were fully aware of their responsibilities and understood the briefing, with appropriate training and experience. It is often the case that little consideration is given to training and experience in the heat of the moment, highlighting the importance of continued CPD to maintain immediate operational readiness.
The following specialist officers were amongst those identified and briefed by the SIO, evidencing the range of the authors knowledge of specialist skills required to progress a complex investigation and interaction with specialists.
Office Manager – to manage the Major Investigation Room ensuring policies and procedures are adhered to utilising the HOLMES database (NPCC, 2021). 
Intelligence Manger – overseeing the management of intelligence generated, defined as information that has been analysed to assess its relevance and reliability (National Crime Agency, 2022). 
Covert Manger – a specialist in covert policing, applying pro-active tactics to meet SIO objectives and obtain intelligence. Covert policing can be considered controversial as the activity can lead to a breach of human rights (Human Rights Act, 1998) by public authorities (Home Office, 2018), although legislation allows for this breach providing criteria is met (Regulation of Investigatory Powers Act, 2000). 
Family Liaison Officer – enquiring within the family of the deceased to identify possible motives based on lifestyle and associates otherwise unknown, ensuring material gathered is submitted through the major investigation room for analysis (Dyfed-Powys Police, 2010) which includes classification, redaction and marking of material as per legal requirements (Data Protection Act, 2018).  
Whilst the authors role was to set parameters and direct the investigation through detailed briefings and policies, the detailed investigative actions were conducted by specialist staff with autonomy. Trust was placed in individuals who may have been unknown to the SIO, but the environment created through the tone used in the briefings and humility intentionally shown by the SIO created a team feeling in search of a common goal. The intention of this style of leadership was to engage officers through emotional intelligence to create a strong bond to keep people motivated and committed throughout a challenging period, a style considered to be successful by Goleman, Boyatzis and McKee (2013). 
In parts, this process worked well although some team leaders were briefed individually to maintain a sterile corridor between disciplines and reduce ambiguity of roles. This was time consuming and at times, in fast moving investigations, can lead to loss of information between departments and individuals. Furthermore, individual briefings can lead to an over focus on one area and debates with subject matter experts, which is ideal for long term transformation and learning, but not in time critical situations.
Recommendation
At times, a situational leadership style should be considered where a more robust, hierarchical approach can bring clarity in times of confusion (Blanchard, 2011), thus, all Senior Investigating Officers should include leadership refresher training in annual continuous professional development. 

Assess how you have gathered material from a range of appropriate sources. Consider how you have recorded and retained evidence in a format in line with policy and procedure. 
Exhibits
Being a murder investigation with an outdoor scene, there was a likelihood that the material to be gathered would be vast and include witness statements, intelligence reports, digital media files, physical exhibits, and CCTV recordings. A key factor in criminal investigations is the ability to maintain integrity of material, requiring exhibits to be lawfully seized and subject to accurate record keeping and precise handling (Police and Criminal Evidence Act, 1984). Unnecessary handling should be avoided to reduce the risk of cross-contamination that can be devastating to a prosecution case (Monckton-Smith, et al, 2013), form the basis of legal challenges or lead to miscarriages of justice (Gill, 2019).  Furthermore, Home Office research in 2003, which remains relevant in today’s investigations, found exhibit management to be one of six areas of major weakness in homicide investigations (Nicol et al, 2004), compared to research in 2011 that found the main failures related to overall supervision and case management. (Stelfox, 2011). Whilst all aspects are valid, the handling of exhibits must be prioritised as all staff can play a part and should be expected to perform basic tasks. This is supported by the authors own experiences of rigorous cross examination during murder trials to cast doubt on the credibility of investigators due to poor accuracy of records. 
To minimise errors and ensure policy and procedures were followed, a dedicated exhibits officer was employed to oversee all aspects of exhibit management under the direction of the SIO, and ensure appropriate professional standards set by the Forensic Science Regulator (2020) were achieved. Use of the HOLMES database also supported management of thousands of exhibits, (National Police Chiefs Council, 2021) by enabling the creation of auditable electronic records. 
The exhibits officer’s role was to meet the objectives set by the SIO, ensuring all exhibits were appropriately packaged, labelled, and formerly introduced into the investigation with a written evidential statement from the officer producing the item. This process is resource intensive, however, on this occasion, proven to be effective and efficient as exhibit integrity was not challenged during the trial and specialist knowledge was passed on by the officer. 
The deployment of a dedicated exhibits officer should be mandated where there are numerous scenes in a case that requires PIP3 oversight. 
Intelligence
Not all material gathered was admissible as evidence. Some amounted to intelligence, obtained covertly, or provided in confidence, which can be controversial due to the potential impact on the human rights of the subject. In the public sector, due to the impact on public confidence, authority to conduct specific operations gathering intelligence sits at a higher level (Office of Surveillance Commissioners, 2021). Furthermore, the integrity of evidential material obtained through intelligence could be challenged that it has been unfairly obtained and therefore excluded (Police and Criminal Evidence Act, S78, 1984), or, in the cases of covert human intelligence sources (informants) lives can be put at risk. Due to these risks, a dedicated covert manager was assigned to the investigation as a subject matter expert. 
The covert manager utilised appropriate methods to meet SIO objectives, for example, identifying associates to provide background information, with processes to record and manage material to protect sources and tactics by restricting access and dissemination. This was achieved by classifying material in accordance with formal guidance (Cabinet Office, 2018), and physically securing data and recording devices by restricting access to offices storing the material. 
Despite the additional measures in place, it has been argued that the collection of data within law enforcement remains underregulated (Heydari, 2021). However, findings of an audit by the Information Commissioners Office of 14 UK police forces in 2020 – 2021, despite 972 recommendations, contradict this; although the volume of recommendations does highlight the extent of improvements that could be made to police management of data (Information Commissioners Office, 2021).
The deployment of a dedicated intelligence manager is critical where covert tactics have been utilised, due to the legal complexities and handling processes of the data. Parts of this case relied heavily on the intelligence and worked well being overseen by a dedicated manager. The training of future intelligence managers should be considered due to the time taken and experience required to get to the required standard as failure to futureproof the role will leave the organisation exposed.

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives.
Investigation Planning 
A successful murder investigation has traditionally been defined as a suspect being identified, charged, and convicted (Brookman, Innes, 2013). However, the meaning has evolved, and investigators must now consider not only evidence to convict a suspect, but reducing further crime, contributing to long term public protection and building confidence in the effectiveness of policing (Barber, 2022). Thus, an initial consideration is the declaration of a critical incident (College of Policing, 2013) enhancing the governance structure when wider community engagement or additional force resources are required. A critical incident was rightly declared on this occasion, providing a structure that allowed the SIO to focus on the investigation. 
To guide resources an emphasis was put on fast-track actions during the golden hour; the gathering of evidence that diminishes as time passes (Rose, 2021). Investigators were briefed to gather material around topics linked to the building blocks with parameters in place, such as a relevant time (a timeframe that is of interest), ages of individuals sought, boundaries for house-to-house enquiries, routes for CCTV in the area, victim and suspect movements and scope of digital media enquiries. This provided investigators with a clear direction in gathering the facts whilst reducing the risk of overburdening the investigation with irrelevant material.
Developing the case
Murder investigations require the SIO to distinguish between fact and fiction and set key lines of enquiry to fill the gaps. Fahsing refers to this as thinking like a detective (2021) - identify the known facts, hypothesise the unknown and work through processes to prove or disprove those hypotheses. That way the investigator naturally develops a picture as evidence is gathered through a variety of sources, simultaneously negating undermining causes.
In this case, facts were limited, other than the body of a female being recovered with clothing and personal items nearby, requiring a range of investigative strategies, from trawling CCTV, interrogating digital devices, and speaking with witnesses. Hypothesis included the death being natural, accidental, or sexually motivated and each worked through until it was not feasible or evidence towards one hypothesis was so strong others could be ruled out.
Applying Bortons reflective model (Borton, 1970), hypothesis setting often resurrects as a critical influence in how the investigations progresses, as it was in this case. The hypothesis of a sexual motive led investigators to licensed premises where a suspect was identified through CCTV.
Proportionality
Murder is defined as serious crime (Police Act, 1997), carries a mandatory term of life imprisonment (Murder ((Abolition of Death Penalty)) Act, 1965), and a public expectation that police will apply appropriate resources and tactics. 
However, arguments remain that there are different tiers of the offence and not all offenders should be sentenced to whole life terms, and a range of tariffs could be applied in certain circumstances. (UK Parliament, 2015). 
Either of these arguments still necessitate a thorough investigation requiring specialist resources dedicated to the investigation, although funding is not infinite.  This adds an additional burden for senior investigating officers to ensure the investigation remains an efficient and effective use of public funds. In this case an insistence that finances were managed by a separate team relieved the SIO of additional non investigative responsibilities and a recommendation for future cases. 
Total 2144 words
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Task 2: 

You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 


	

Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 




2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   
Background
The case referred to was a rape investigation for which the author was the senior investigating officer. The victim was a 6-year-old female and the suspect, a 14-year-old male and friend of the victims 12-year-old brother. The victim’s mother had allowed the suspect to “sleep over” which resulted in the rape allegation being made some days later.
Due to the complex nature of the investigation and ages of the children involved, the challenges were multiple and included the following broad issues.
· A young child victim who was unaware of what had happened to her and appropriately capturing her evidence.
· The impact the case had on the victim’s family, which led to friction between the parents and social withdrawal of the victims 12-year-old sibling in school.
· A 14-year-old suspect who was himself vulnerable with delayed social and educational abilities.
· Managing parallel civil proceedings.
· Balance of managing the suspect as a victim in his own right.
· Emotional impact on staff investigating the case.
· Community tension and risk towards the suspect and his family, with the offence being reported in a rural Welsh village, where public knowledge of private affairs was difficult to curtail.

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 
Supporting Victims
The success of criminal investigations often depends on the ability and willingness of a victim to recall events and remain engaged with the justice process, and they should be treated with dignity and respect (College of Policing, 2013). 
Although the interest in victims of crime began in the 1970’s, (Morgan and Zander, 1992) it took until 2021 for the Victims Code of Practice (Ministry of Justice, 2021a), to become a statutory requirement setting out minimum standards of service to victims for all agencies involved in the Criminal Justice System (CJS) (Domestic Violence, Crime and Victims Act, 2004). These timescales raise the question as to the true considerations given to victims of crimes until recent times.
Research indicates that people suffer not only the direct effects of crime, but also the ordeal of dealing with the CJS in the aftermath (Gant, 2013), and in sexual offences, it has also been stated that the impact can be devastating on every aspect of victims lives and make them vulnerable to further episodes of sexual abuse or violence (McMillan, Thomas, 2009). Such victims are therefore entitled to an enhanced service to support them through the process to aid recovery, (Ministry of Justice, 2021b), including the use of specialist services to provide this support. This background was considered at an early stage within this case with the recognition of the impact such an investigation could have, and the need to promote recovery of victims, as a key objective of the victim strategy. 
Practical implementation 
Parents of victims under 18, and witnesses who may have suffered harm, can also be considered as victims (Ministry of Justice, 2021c). In this case, the parents of the 6-year-old victim and her 12-year-old brother were considered as victims, meaning any witness strategy related to them was underpinned by the Victims Codes of Practice. 
With these considerations in mind, a specially trained officer was allocated to the family ensuring consistency, enhancing communication, and maintaining a good level of support, which is believed to increase the likelihood of a victim remaining engaged with the investigation process (Campbell, 2006). The liaison officer was a trained child protection officer, able to understand the added complexities such a crime had on wider families who should not be forgotten in rape recovery therapy (Mio, Foster, 2007), and able to appreciate the added emotional impact of testifying in rape trials (Goodman et al, 1992). The officer was tasked with maintaining contact with the family, obtaining evidential accounts in accordance with Achieving Best Evidence (Ministry of Justice, 2022) and ensuring any specific queries were directed towards the SIO who would be attending statutory child safeguarding proceedings running parallel to the investigation (Social Services and Well-being (Wales) Act 2014).
The liaison officer also ensured timely referrals to appropriate support services, which, within Dyfed-Powys Police, is provided by a dedicated commissioned service (Goleudy, 2022), who bring consistency, but were unable to provide a level of specialised service that would be required in the case of child rape, that is so central in their recovery (Hester, Lilley, 2017). Neither do they have the intimate knowledge of investigative processes that could assist the family in their search for answers around the investigation. What they did bring, was oversight and co-ordination of support for the victims as a variety of sources were brought together that could have become problematic had the coordination failed. There are potential consequences of such services as research found that well-intended focus and policies to support sexual offence complainants were perceived amongst professionals involved in prosecuting rape, to have generated unanticipated negative consequences for them, as opposed to improving their experience (Carline, Gunby, 2016).
Conclusion
Victims of serious sexual offences are affected by the crime and the CJS and require specialist support to get through the process. In this case, the victim and witnesses were correctly identified at an early stage and referred to specialist agencies. Furthermore, an appropriately trained officer was allocated to support them through the process ensuring consistency and ongoing support that was crucial in the long term when the enormity of the case was realised. 

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).
Safeguarding
The term safeguarding means the protection of children and adults who could be easily hurt emotionally and physically (Cambridge, 2022). In policing terms, it aligns to the protection of vulnerable persons, defined as “a person who, as a result of their situation or circumstances, are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2018a). This definition widens the scope of vulnerability and can be applied in many situations, where (in Dyfed-Powys Police) the overarching objectives include working with partners and sharing of information within the parameters of legislation to reduce risk (Dyfed-Powys Police, 2021).
The identification of risk amongst vulnerable people in policing has historically been reliant on checklists and tools which were found to lack effectiveness. This led to the introduction of new guidelines for operational officers to assist in recognising and responding to risks. (College of Policing, 2021a) These include, but are not limited to, child abuse, abuse of vulnerable adults, domestic abuse, mental illness, addiction, or homelessness (Asquith et al, 2017) and focuses on knowledge, training, communication, and professional curiosity.
The safeguarding in this case was complex and related to the risk of sexual abuse of children, as well as managing risk posed to the suspect from vigilantism within the community. As the investigation progressed, there was increased public tension aimed at the suspect and his family, which is not unusual within communities when knowledge of such cases becomes known (Logan, Prescott, 2021). In this case, a rural village community would know of the allegations despite efforts of investigators to limit any public knowledge. The risk was mitigated by a community impact assessment and increased police visibility in the area.
The safeguarding of the victim began with an immediate referral to a dedicated child protection team within the Local Authority who would organise an initial strategy meeting for key partners to come together and share information (Social Services and Well-being (Wales) Act 2014 b). Within this meeting, police outlined the offence under investigation, sharing enough information required to inform other professionals of the key facts and risks involved. Information sharing in child protection cases is crucial, and failures to share can lead to serious harm or death, one of the findings from the Victoria Climbie Inquiry, (Laming, 2003), that led to an overhaul of child protection procedures in the UK and still relevant today, providing the framework to specialist child abuse investigator training. Reder and Duncan go further in their research, stating that the context within which communications occur also affect how messages are understood (2003), whilst further research suggests that nearly all failures of child safeguarding involve failures in communication between partners (Green, 2018). This suggests that complex child protection cases should be investigated by experienced and trained personnel who are not dissuaded from sharing information through fear of legislation designed to protect personal data (Data Protection Act, 2018). Facts that were considered in this case when allocating tasks to individuals to ensure they were confident and competent in their roles.
Through information sharing, specialist professionals were identified, such as a consultant paediatrician to collect forensic samples from the child victim and promote her ongoing healthcare, as well as a child forensic psychologist to work with the suspect to establish if he posed an imminent risk to any other children and how best to manage that. The process would also explore the circumstances of the children involved to establish any parenting issues, family or environmental factors that could have contributed to the offence and put others at risk (College of Policing, 2013 b) 
To the untrained investigator, the approach to safeguarding can appear to conflict with that of a criminal investigation as information normally only known to the investigation team is openly shared with others not involved in the investigation. 
Recommendation
The recommendation from this case would be that all senior investigating officers should be exposed to multi agency strategy meetings to appreciate the difference in roles and benefits of professionally sharing information and working together. Repeated reports of failings in information sharing, in reviews into child abuse, strongly supports this to be the critical factor to successful multi agency safeguarding. 

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 
Reflection
Various reflective models can be applied to review the police response and assist investigators to consider the wider impact on public confidence. 
Gibbs’ (1988) reflective model could be suitable for detailed analysis of the investigation, broken down into specific areas and best suited for specialist teams to explore their area of expertise. Bortons (1970) three stage model is suitable as an overarching model and is referred to by Copley (2011) as appropriate for use in policing operations. Borton’s model is preferred in this instance to capture a generic view of the investigation.
What?
The immediate reaction could be to say that a child was sexually assaulted by another and the policing objective was to locate evidence to convict the suspect. However, reflective questioning focuses the author to consider beyond this, asking what the underlying factors were and what led to the incident occurring, what will the long-term impact be on those involved, what part did I play in the response and what impact did that have?
The case was a serious sexual assault on a child by a child which required a robust policing response to capture evidence in line with golden hour principles (College of Policing, 2022 c), in a manner that was sensitive to the vulnerable persons involved. Appropriate staff were selected based on their availability, skills and abilities and briefed on the SIO objectives to initially capture forensic evidence and witness accounts. The other element of the case was to prevent further harm (from further offending), support victims and their families in their recovery, and safeguard staff from psychological harm.

So what?
This was a serious crime, and my actions were to ensure an initial policing response was backed up by preventing further harm and establishing the full extent of ongoing risk to victim and suspect. This was based upon prior knowledge that research suggests that 75% of child sex offenders report a history of being victims of sexual abuse (Ogloff et al, 2012) or that characteristics displayed in sex offences serve as a prediction for future offending (Kahn, Chambers, 1991). Important facts when considering prevention of harm and management of risk. The immediate introduction of partner agencies into the investigation process allowed sharing of information and subject matter experts to develop risk management strategies to run parallel to a criminal investigation. Whilst this process was in accordance with current procedures (Wales Safeguarding Procedures, 2020) the consequences were the unintended impact on the victims’ family’s recovery, due to their perception of the approach. Lack of communication from the SIO led to the family believing that sides had been taken and the suspects needs were considered greater than getting justice for their daughter, with the SIO taking a soft approach. This being a significant lesson in the importance of communication with families of child victims.
Now What?
The investigative processes that were followed, aligned to appropriate policies and guidance to capture evidence in serious criminal cases. The operational application and positive outcomes confirmed that the guidance is suitable, and this investigation used as a case study in detective training. 
The individual learning and recommendations would include the need to put a greater emphasis on communication with families of child sex offence victims. Their expectations of the criminal justice may be different to what is achievable and clear communication reduces anxieties they may fear. Furthermore, senior investigating officers should attend multi agency safeguarding meetings to achieve annual CPD due to the need to acknowledge the different challenges facing agencies and reassurance of information sharing during ongoing criminal investigations.
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Task 3: 
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   


Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 


Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 


Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

Analyse your understanding of ethics and values of the service. 




2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:
Background
The investigation was a manslaughter case (Offences Against the Person Act 1861) for which the author was the senior investigating officer. The circumstances being that a road traffic incident escalated into a public order incident and brawl between several individuals, resulting in the death of one male. The cause of death was complicated by pre-existing medical conditions, leading to questions over the treatment and whether that broke the chain of causation between the suspects actions and the death, a key evidential hurdle (R v. Pagett, 1983). Further complications arose from the key witness in the case, who was the deceased’s friend, but the aggressor in the earlier public order incident and therefore criminally liable, raising legal challenges on how to treat the individual and obtain evidential accounts. 
Other witnesses were from a minority community and reluctant to speak to police due to previous adverse experiences, with language and cultural barriers to overcome, as well as a child witness who saw the events unfold within meters of where she was sitting. 
Community tension increased over the level of violence displayed during daylight in a retail area of a large town, where the anger of residents was focused on current policing levels. 

Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 
The success of criminal trials rests on the quality of the evidence provided by witnesses to events, who are able and willing to recall details of a situation and present them through rigorous cross examination (College of Policing, 2013). With such a reliance on this recall of events, the question arises, why, until 1992, training for police officers to interview witnesses was unheard of? It was only then that the PEACE model of interviewing was adopted for use within UK policing, which sets out a clear structure for cognitive interviewing that encourages free recall from the interviewee and designed to elicit reliable detail (Griffiths, Milne, 2005). The model is adaptable for suspect and witness interviews to be developed using the following framework.
Planning and Preparing
Engaging and explaining
Account, clarification, challenge
Closure
Evaluation
An evaluation of a training programme of the model in 2016, found that trained interviewers outperformed their untrained counterparts in the areas measured, highlighting the benefits of the model (MacDonald, Snook and Milne, 2016), although others warn of a need for continued training to maintain skills (Walsh, Milne, 2008). However, in another study in 2021 (Paulo et al., 2021), a further two retrieval strategies to enhance eyewitness memory were tested, based on clustering of information (by categories and locations) and found recall accuracy from witnesses to be equally high, but the methods easier to teach and may be more effective in situations of numerous scenes or individuals like a public order situation. 
It is the view of the author that the current PEACE model and free recall within police investigative interviewing is the preferred process as this encourages the interviewee to recall facts with use of open questions, reducing the margin of error from unconscious persuasion from the interviewer. However, the correct categorisation of witness and choice of suitable interviewer is equally important as this ensures the witness can deliver their best possible evidence in a method appropriate to their needs (Ministry of Justice, 2022). The categorisation is done during the Planning and Preparation phase, to ensure the correct process of evidence capture is followed. 
In this case, cognisant of the impact witness interviews would have, a specialist interview advisor was appointed to develop a strategy based on the SIO requirements. These requirements stipulated that witnesses would be assessed and categorised as either vulnerable, intimidated, hostile or significant based on their individual needs or standing within the enquiry (College of Policing, 2013a) and the method of capture (and skillset of the interviewee) depended on the assessment. For example, a child witness who was likely to have seen most of the incident, was categorised as vulnerable based on her age and therefore entitled to provide her evidence via video recorded facilities (Ministry of Justice, 2013). The impact of this is that a specially trained officer was required to conduct the interview along with an additional officer to monitor the recording equipment. The benefits of supporting that witness and providing the best possible evidence within a case, outweigh the additional demand caused and complies with guidance. 
Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 
Turning to the suspect interview, further considerations were made, including the decision to arrest the suspect to facilitate the interview process. Applying Borton’s (1970) three stage model of reflection around the arrest phase enables one to explore the course of action taken, and what learning came from it. 
What? – The investigation related to the death of a person that required a professional and ethical investigation that would stand up to scrutiny at the highest level. The suspect was arrested using legislative policing powers (Police and Criminal Evidence Act, 1984a) and kept in custody for the duration of searches (PACE, 1984b) and gaining evidence by way of questioning.
So What? – An arrest in these circumstances can almost become an automated process due to the seriousness of the incident and takes effort by the senior investigating officer to remain focussed. Successful criminal investigations rely on correct decision making in the face of obstacles including time pressures, absence of detail and public expectations that can affect emotion and debilitate investigator’s ability (Ask and Granhag, 2006). Therefore, as an investigator, acknowledgement of these emotions encourages one to critically review the situation and articulate a clear strategy, which occurred in this case. An arrest was necessary to trigger other legislative powers required to progress the investigation such as searches of premises (Police and Criminal Evidence Act 1984b) for evidence that may link the suspect to the scene and prevent disposal of digital evidence thought to be in existence. Further legislation could also be relied upon during the interview to draw inferences for the presence of marks or objects in the suspects possession in the absence of a satisfactory answer (Criminal Justice and Public Order Act, 1994). As well as the potential need to detain the suspect whilst alibi enquiries are conducted at the conclusion of the interview, providing legal requirements for continued detention are still met (Police and Criminal Evidence Act 1984c).
Arguments exist that the interview objective could be met without the need to arrest the suspect by voluntary attendance at an agreed location. Some research suggests that the arrested suspect is interrogated in a more guilt presumptive way than voluntary attendees (Liden, Grans and Juslin, 2018), thus producing an interview that is more likely to be legally challenged. The view of the SIO however, was that dealing with the matter voluntarily was not conducive to the investigation for the wider trigger powers previously stated. A voluntary process could also provide avenues for later challenge if the suspect does not choose to be legally represented, often experienced as voluntary interview is considered less serious and therefore legal representation not sought (Lewis Nedas Law, 2022). Personal experience within a Crown Court has also provided an insight on how defence teams will infer to juries that police do not take matters seriously if arrests have not been made.
This latter point is not one that can be drawn upon in the decision to arrest, however, serves as a reminder of how easy it is as an investigator to include personal experiences when making what should be an objective decision. 
Now What? – During this reflection process, it has become apparent that although my role was the senior investigating officer required to set investigative objectives, key lines of enquiry and parameters, I became complacent in my rationale for the need to arrest the suspect and did not consider the impact of “guilt presumption” during the interview. Neither was it discussed with the interview advisor and whilst the outcome may have remained the same, this avenue of thinking widens the thought process for future investigations. The impact of guilt presumptive interviewing must be considered in all cases and detailed in the decision log of the SIO to rebut any future challenge.  

Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.
The case involved what one witness described as “a scene of gratuitous violence”, which sets a tone of what the public think and the wider risks from the suspects, who were prepared to use such violence.
The sworn attestation of the office of constable requires police officers to uphold human rights, keep the peace and prevent all offences against people and property (Police Reform Act 2002) and should be considered as one of the objectives whilst investigating crime. Achieving long term public protection in this case would be supported by removing a potentially dangerous offender from the community and safely rehabilitating them through the justice system. Therefore, further searches to obtain evidence to prove the offence, that could lead to that conviction. 
Turning firstly to the safety of staff (and nearby members of the public) at a time of heightened anxiety during arrest, one had to consider the nature of the offence being investigated and the antecedence of the suspect, to assess the risk. UK Government statistics show that in 2020/21, almost 37000 assaults on police officers were recorded, with 292 occurring within Dyfed-Powys Police (Home Office, 2021), thus, all officers are at risk regardless where they work, and safeguarding them must be considered based on the facts and intelligence available at the time. 
The arrest strategy therefore considered the risks and staff were individually briefed, to include that fact that they were fully equipped with personal appointments, fully fit and within date of personal safety training. The suspect was arrested and taken into police custody without incident, where the investigative process continued. Despite showing no resistance, the suspect was placed in handcuffs for the 15-mile journey to prevent escape or harm coming to any of the transferring officers in accordance with legislation (Criminal Law Act 1967).
The second element of searches related to the seeking and recovery of evidential material that could prove the offence. There were several legislative options available to provide powers of entry and search, (Police and Criminal Evidence Act, 1984d) one of which granted under S18 of the Act, requiring prior authority of an officer of the rank of inspector or above. The limits of this power require the suspect to be in police custody; thus in the event of enquiries being conducted at the home address and the suspect not present, no power of entry to search the premises exists. This could lead to the disposal of evidence unless the property is picketed until such time the suspect arrives home and is arrested. 
A further option, and preferred in this case, was to conduct the arrest enquiries in possession of a search warrant granted by magistrates under S8 of the Act. This provides a power for a justice of the peace to authorise entry and search of premises in the event of indictable offences being committed (PACE, 1984, S8e). The benefits of utilising this piece of legislation provide a power of entry and search regardless of whether the suspect is present or under arrest, it also provides an option of extending the power of entry to additional properties providing certain criteria is met. Therefore, where additional properties are identified, options to destroy evidence are minimised. The danger of this power is the impact on public confidence due to the intrusive nature and risk of abuse of power if overused.

Analyse your understanding of ethics and values of the service. 
Policing in the UK relies on public support and recent cases such as that of George Floyd and Sarah Everard remind us of how fragile that relationship is. It is no longer only about whether police officers’ actions are lawful, but rather whether they are ethical (Lewis, 2022). Ethical behaviour means doing the right thing and defines what public service should be (Menzel, 2003), perhaps more relevant in policing as they are one of a very small group of public officials that has the legal power to take a person’s liberty (Moll, 2007), often doing this almost completely unsupervised (Cohen, 2021). Whilst this appears to suggest public confidence is low, a recent survey also shows some recognition from the public around what police officers deal with. From more than 2000 members of the public, 68% of respondents stated they wouldn’t want to be in the position of police officers making those decisions (Home Office, 2014). 
Police ethics and values of service seek to maintain that public confidence by underpinning all activities of policing by providing a framework to support officers and staff to do the right thing, at the right time in the right way, particularly in times of uncertainly or ambiguity (College of Policing, 2022a) The Code of Ethics provides an everyday decision-making framework that supports personal responsibility and exercise of professional judgement and the Competence and Values Framework (CVF) outlines beliefs and behaviours we should embrace, focussing on how tasks are achieved not what is achieved (College of Policing, 2022b). 
The CVF is made up of four values, which are linked to the code of ethics:
Integrity – refers to professionalism, being a role model and building public trust.
Impartiality – refers to acting without prejudice, being fair and consistent, ensuring our actions are evidence based.
Public Service – refers to acting in the interest of society at all times and respectful for the needs of different groups.
Transparency – we are open and honest in our business with colleagues and public, accepting feedback and respond positively to criticism.
The Code of Ethics sets out the principles and standards of behaviour that ensures the police service will reinforce and support the highest standards, thus improving public confidence. The model is open to interpretation in order that the principles can be adapted to a wide range of scenarios and is not so prescriptive as to become restrictive. 
In summary, the framework and behaviours set by CVF and Code of Ethics, provides a platform to maintain a professional and ethical service that will stand up to scrutiny.
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Task 4: 
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 


2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues
Background
[bookmark: _Hlk101434386]The investigation relates to an allegation of rape by use of a “date rape” drug that resulted in significant injuries to the victim and a suspect being convicted for Grievous Bodily Harm (Offences against the Person Act 1861) and Sexual Assault (Sexual Offences Act 2003). 
The victim attended hospital with internal injuries but did not disclose how they occurred and was discharged with minor pain relief. Later complications from the injuries resulted in surgery where part of her internal organs were removed with life changing consequences.
Key challenges within the investigation related to an unknown suspect from the outset and a very vague account from a victim who was unable to recall events during the relevant time. She was a married person which made open discussions very difficult knowing the detail around the offence would eventually be disclosed if the case was tried. 
Due to the suspected use of date rape drugs, timeframes were critical as well as acknowledging the ongoing risk to other females within the community. Further hurdles related to a well-respected community licensed premises at the centre of the investigation, whose committee insisted on the investigation within their premises being conducted in Welsh and reluctance on their part to support the investigation through fear of bringing adverse publicity.  

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 
Borton’s (1970) model of reflection will be applied throughout this section in exploring what happened, the way it happened and the learning moving forward.
There was an urgency to locate a suspect given the nature of the offence and ongoing risk to the public. With little from the victims account to base an identification on, and forensic examinations of biometrics taking time, efforts turned to traditional methods of policing to develop intelligence about persons who would frequent the licensed premises central to the investigation. A study into Policing and Crime reduction in 2013 (Karn, 2013), found that during such times, the benefits of good community relationships come to the fore, through supply of information, which occurred in this case via the neighbourhood policing teams. Community intelligence was graded for reliability and analysed through a matrix, to identify and locate customers at the club during the relevant time. This was overlaid with interrogation of police systems and descriptions from witnesses recorded in personal descriptive forms, until a recurring name led to the identification of a local male of interest.
This male was recorded as a victim of recent crime with few previous convictions (and nothing sexual), but his description bore a vague resemblance to the male mentioned by witnesses, who had been with the victim earlier in the night. 
Telephone contact was made with this male from the details held on the previous crime report, when he assumed there was an update for that offence and offered to attend a local police station. The agreement to meet with the male without disclosing the true reason becomes a matter of longstanding debate – was this deception, was it the right tactic to employ and should he have been treated as a suspect at this point, which would alter the approach to him?
Skolnick (1982) probes the question over ethics and deceit in police investigations, stating there is no easy answer and the reality being that deception is considered by police (and the courts) to be as natural to detecting crime as pouncing is to a cat. Banks (2016) is slightly more conservative, reporting that police deception should be considered in three stages, investigative deception, interrogatory deception, and testimonial deception, and found deception in the investigation stage to be more acceptable. 
Moving to recent times, according to Williams (2021), a critical analysis of deceptive practices in policing found that deceptive methods of investigation are morally wrong in policing, regardless of the circumstances. Williams goes further to state that undercover methods should not be used, the antithesis of views on policing from the 1980’s.
The view of the author is that the suspect assumed police wanted to discuss finding stolen property and the fact that he was not corrected did not encourage him to commit any offences or induce him to put himself or others at risk of harm and an element of surprise to arrest would be a tactical requirement to prevent disposal of evidence. In these circumstances, it was reasonable to allow the suspect to attend the police station under a false understanding, where he was arrested on suspicion of rape. Furthermore, the police code of Ethics works on the principles that police officers “do the right thing in the right way” (College of Policing, 2014), so the question must be to consider what the public would expect in these circumstances.  
Learning from this reflection includes a recommendation that all investigators undertake a period of annual CPD, during which, experience of difficult decision making is discussed through case studies, with a view to educate and prepare officers who may face similar situations in future.  

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 
Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 
The recovery and management of material and crime file preparation is intrinsically linked, therefore the illustration and evaluation of this will be dealt with together. 
Due to the serious nature of this case, local policy dictated that it was overseen by a PIP 3 Senior Investigating Officer (Dyfed Powys Police, 2021a). This led to appropriate resources being dedicated to the enquiry and deployment of a major crime support team, in a major incident room. 
The process within an incident room requires the SIO to set main lines of enquiry with parameters, that guide experienced detectives within the incident room to analyse every document created from enquiries and identify investigative actions to be conducted by outside enquiry teams. The process entails a multi-level checking process that ensures opportunities to recover evidence are not missed. 
The management the material gathered during a criminal investigation, as defined by legislation (Criminal Procedure and Investigation Act 1986), is critical in maintaining the integrity of the criminal justice system. The associated codes of practice state that an investigation begins when one sets out to establish whether or not a criminal offence has been committed, and that all relevant material gathered from there on becomes subject to handling procedures to ensure the fairness of justice, (Attorney General’s Office, 2020). This is achieved in part by sharing information not used by the prosecution, which may assist the accused, to the defence team, known as disclosure of unused material. A failure of this process saw steady increases during 2015 and was the most common cause of miscarriages of justice, either through lack of knowledge or deliberate non-disclosure (Criminal Case Review Commission, 2016). Furthermore, in 2017, a catastrophic error in disclosure led to the termination of a high-profile rape case (BBC, 2017) and recommendations for improvements between police and Crown Prosecution Service (Crown Prosecution Service and Metropolitan Police Service 2018, Smith, 2018) and the implementation of the National Disclosure Action Plan (National Police Chiefs Council, College of Policing and Crown Prosecution Service, 2018)
During this investigation, a purpose-built IT system, the Home Office Large and Major Enquiry System (HOLMES) was utilised, in part to eliminate disclosure errors and support management of large amounts of material. This system was introduced in the 1980’s following police failures to prevent further murders in the cases of Dennis Nielson (The Black Panther) and Peter Sutcliff (The Yorkshire Ripper) (Mooney, 2010), through the major incident room being ineffective with a backlog of unprocessed information and failure to connect vital pieces of information (Byford, 1981). However, according to Allsop and Pike (2019) whilst the system does provide an electronic capability to record and retrieve data, and has been an invaluable tool in investigations, it can create problems through the time taken to put sheer volumes of data onto the system and in live cases, the volume and pace of data gathered can make it difficult for the HOLMES system to keep up with the investigation. It is the authors experience that the HOLMES system is akin to a toolbox, allowing the practitioners to use parts only required for the task, adapting the system, and resourcing it accordingly. This requires experience, skills, and knowledge to ensure that material or investigative actions are not unnecessarily generated.
All material was managed by dedicated detectives trained in the assessment of material and the specific IT system used to manage large amounts of material generated in major investigations. This was underpinned by a policy written by the SIO which read that every document or piece of material generated or obtained within the investigation was to be submitted to the major incident room where it would be catalogued with a unique reference number. Each document would then go through a process of staged reading by different individuals to decide on evidential value or identification of other lines of enquiry, and cross referencing facts between documents in line with current protocols (National Police Chiefs Council, 2021). Non evidential material would be further assessed for relevance to the enquiry and whether it should be recommended for disclosure to the defence via the Crown Prosecutor (Criminal Procedure and Investigations Act, 1996). Since every document is uniquely numbered and categorised, maintaining records becomes more accurate and easily managed with schedules of unused material being developed as the case progresses. Each schedule being separated into categories of non-sensitive (disclosable), sensitive (not disclosable) or material that assists the defence or undermines the prosecution (Criminal Procedures and Investigations Act 1986)
Whilst the HOLMES system can be resource intensive in creating the database and cross referencing all entries appropriately, the research and retrieval facility provided outweighs the disadvantages. It allows disclosure schedules and case files to be created more efficiently and ensures accurate audit trails which are automatically date and time stamped – a further example where the author has required this information during cross examination in a murder trial.
[bookmark: _Hlk101643339]For exhibit maintenance, the investigation team were briefed with the facts of the case and parameters of items to be seized that may have a bearing on the case including, but not limited to, specific items of clothing, CCTV, digital media, or potential chemicals in use of date rape and reminded of their legal powers of seizure (Police and Criminal Evidence Act 1984). The instruction was to seize and package exhibits in line with force policy depending on their nature, ensuring they were labelled accurately and signed by the person seizing and by every subsequent person who has handled it to prove the continuity (Dyfed-Powys Police, 2021b). Exhibits were managed by a dedicated trained officer who would receive them at the incident room and quality assure the labelling and packaging before recording the item on the database, conducting an initial assessment on its relevance, and storing in a secure facility. At regular intervals, every exhibit seized (of which there were several hundred) would be assessed during a Forensic Management Meeting for their relevance and potential evidential yield, before the SIO would decide on the next course of action for that item, in consultation with scientific experts. The need for continued retention in accordance with legislation (Police and Criminal Evidence Act 1984) would also be assessed at this time and where powers no longer existed, items were returned after copies or photographs were obtained. Following the meeting, the exhibits officer would prepare a schedule of exhibits from the database, along with a summary of what was required to be proven scientifically, authorised by the SIO and exhibits transferred to relevant laboratories for examination. Any questions following submissions, or amendments to strategy, were agreed on by the lead scientist having direct contact with the SIO and forensic manager. The consequences of this process being that the SIO would often be called at inconvenient times whilst engaged in other non-related matters, the benefits being that bureaucracy was reduced saving significant time in progressing with examinations. 
The meticulous management of material (and exhibits) during this (and other) criminal investigations could be considered as being over cautious. However, it is the experience of the author that current criminal trials challenge the handling of exhibits more than the scientific findings, as hypersensitive techniques used in modern science can be affected by the most innocuous circumstances leading to contamination (Gill, 2018). Any breach in the integrity of the exhibit packaging or continuity can also nullify the scientific findings.
The preparation of the prosecution file was developed through close liaison between the case officer and the SIO, identifying and collating all material that would be relied upon by a prosecuting barrister to deliver the case at trial. This was followed by liaison with Crown Prosecution Lawyers, a vital part in the preparation of a case, relying on efforts of police to set the right impression as research has shown that cases submitted by officers with an apparent lower effort are less likely to be prosecuted than those with greater effort, as interpreted by the prosecutor. (Nelson, 2013)
An overarching summary of the case allowed the reviewing lawyers to identify the strengths and weaknesses as well as considering how to present the case to a court. This included an assessment of special measures, a legal process for victims of sexual offences to deliver their evidence in the best possible way and includes measures such as providing evidence by video link or placing screens in court to limit intimidation (Ministry of Justice, 2022).
This was a serious sexual offence with an ongoing risk to the public. The authors view is that the approach was appropriate by utilising a Major Crime Team and HOLMES database, that enabled efficient management of material and preparation of the prosecution file. The variable use of the system should be emphasised within the training of detectives to widen the appreciation of options available to them.
Total 2139 Words
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 
 
This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
Knowledge, Skills and Experience Assessment 

	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
Knowledge around management of unused material requires improvement, specifically the most recent Attorney Generals Guidelines on Disclosure and Directors Guidance on Charging 6th Edition (DG6) 
I have a working knowledge of the responsibilities around disclosure and CPIA but lack the detailed knowledge around the responsibility of other agencies who hold third party material and the true impact the new guidance has on operational investigators.
 
 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
x
	Low 
1-4 
	Med 
5-7 
x
	High 
8-10 
	Improved knowledge will enable me to direct resources appropriately and challenge senior management and legal departments in local authorities who do not comply with their responsibilities. 
Achieved by:
Dedicated study time.
Identification of appropriate reading resources.
Detailed analysis of documents.
Spend time discussing with experienced disclosure officers.
Review disclosure schedules.
Discussions with volume crime investigators.



	SKILLS 
Chairing of investigation debriefs requires improvement to ensure we capture organisational learning and disseminate that appropriately.
I consider this skill to be low due to my lack of use and knowledge of reflective practice until recently.

 
 




 
	Low 
1-4 

	Med 
5-7 
	High 
8-10 
x
	Low 
1-4
x 
	Med 
5-7 
	High 
8-10 
	Whilst I conduct debriefs of major incidents, I do not do this with less serious cases, which, on reflection is where the daily learning should be developed.  
Achieved by:
Regular practice.
Diarising reflective de-briefs utilising recognised models.
Share outcomes to encourage a culture of learning.
Seeking feedback from practitioners.
Targeting through work-based coach who will hold me to account. 


	EXPERIENCE 

Lack of experience in managing Kidnap and Extortion investigations due to their infrequency within the force area.
 
 
 
 

	Low 
1-4 

	Med 
5-7
x 
	High 
8-10 
	Low 
1-4 
x
	Med 
5-7 
	High 
8-10 
	 
Much of this experience will be developed by being included on the K&E Senior Investigating Officers on call cadre, however, additional development should be sought and achieved by:
Attending formal K&E CPD events.
Engaging with metropolitan forces for exposure to their CPD.
Seeking out opportunities for shadowing other K&E SIO’s within urban forces, particularly where online briefings are conducted.
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