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[bookmark: _Toc140509047]Chapter 1: Introduction
[bookmark: _Toc140509048]1.1 Context of the study
Leadership is one of the significant aspects that is required to be maintained in an organisation for its successful management of tasks and operations. As per the opinion of Mansaray (2019), leadership helps an organisation to successfully manage and guide the employees functioning in the organisation. Additionally, leadership acts as the framework for constantly improving the operational procedure by maintaining the various principles of management and management functions. Concerning this, Shukla et al., (2022), have opined that the pandemic situation has caused a huge downfall and complexities to almost all the business sectors across the world. A similar thing is also faced by the Uk’s hospitality sector. Therefore, the maintenance of proper leadership in the hospitality organisations of the Uk has highly helped the organisations to cope with the complex situation of the Pandemic and manage their business operations even during the time of Covid.  
Thus, concerning this, this study will be based on evaluating the role of leadership in the hospitality sector during the pandemic. 
[bookmark: _Toc140509049]1.2 Significance of the topic
Leaders provide the vision to the employees of the organisation and help in managing the overall operational procedure of the organisation. Thus, the study will be helpful for the raiders to understand how the management of proper leadership theory during an uncertain period like a pandemic can even help in managing the organisation’s sustainability. Thus, a vivid analysis regarding organisational management during a pandemic and the maintenance of leadership theory can be easily understood by the readers.  
[bookmark: _Toc140509050]1.3 Purpose of the research 
The outbreak of the covid 19 pandemic has caused a huge downfall in the hospitality sector of the United Kingdom. The nationwide lockdown across different parts of the world has caused the hospitality sector to stop its ventures. Thus, the research’s purpose is to understand all the issues that have been faced during the pandemic and the methods or strategies by which the hospitality sector has managed its sustainability and functioning during the pandemic. 
[bookmark: _Toc140509051]1.4 Proposed Aims, objectives and research questions
The primary research aim of the study is to analyse “the role of leadership in managing organisational challenges in the UK's hospitality sector during the pandemic”.
Thus, in order to achieve the above-mentioned aim, the researcher is required to achieve the following research objectives-
· To understand the concept of leadership for managing an organisation.
· To evaluate the variety of challenges that the Uk’s hospitality sector has faced during the pandemic. 
· To analyse the role that leadership has played in the hospitality sector to manage the various complexities and issues that have been faced during the pandemic.
· To analyse the challenges faced by   the hospitality sector of the Uk due to the follow-up of the leadership strategy 
· To Recommend various leadership strategies to the hospitality sector of the Uk to manage organisational functioning during an uncertain situation. 
Research Questions 
· What is the concept of leadership for managing an organisation?
· What is the variety of challenges that the Uk’s hospitality sector has faced during the pandemic? 
· What is the role of leadership in the hospitality sector to manage the various complexities and issues that have been faced during the pandemic?
· What are the challenges faced by the hospitality sector of the Uk due to the follow-up of the leadership strategy during the pandemic? 
· What are the various leadership strategies that can be used by the hospitality sector of the Uk to manage Uncertainty situations like pandemics?
[bookmark: _Toc140509052]Chapter 2: Literature Review
[bookmark: _Toc140509053]The concept of leadership for managing an organisation
The capacity of an organisation to set and achieve a particular goal is called leadership. Concerning this, Guzmán et al., (2020), have opined that leadership is the process by which an executive can guide, direct, control and inference the behaviour and the operational activities of other individuals in the organisation to achieve the goals and missions of the organisation. Concerning this, Bakti and Hartono (2022), have opined that leadership is simply the ability of a manager to make their subordinates function with confidence and deal towards goals achievement. Thus, it is one of the significant aspects of an organisation to manage the functioning of all the individuals working for the organisation and manage operational efficiency. 
[image: The 8 Rules of Service Leadership - Salesforce EU Blog - Salesforce EMEA  Blog]
Figure 1: Factors associated with leadership 
(Source: Created by the learner)
[bookmark: _Toc140509054]Discussion on the variety of challenges that the Uk’s hospitality sector has faced during the pandemic
The outbreak of the covid 19 pandemic has caused nationwide lockdowns across all the nations around the world. This as a result led to the shutdown of almost all the sectors of the United Kingdom. The hospitality sector has experienced a similar situation and has faced a huge downfall in its revenue-generating rate. Additionally, it can be stated as per the opinion of Rezapouraghdam and Karatepe, (2020), that the hospitality sector of the UK has faced challenges in managing the employee base of the organisation due to their panic regarding their survival with the deadly disease caused by the Coronavirus. Concerning this, Ice et al., (2021), have opined that the pandemic has caused the issue of “Surge in employment” in the hospitality sector. Additionally, there were restrictions raised from the forced closures of the hospitality organisations and the limits regarding the opening hours of the organisation. Thus, all these factors led to the occurrence of limited demands from the customers and also had to face the fixed costs that were required to be faced even without the generation of any kind of profit or revenue. 
[bookmark: _Toc140509055]Advantage of leadership for managing the complex situations of the hospitality sector of the Uk during the pandemic situation.
The advantages of maintaining a proper leadership theory in the hospitality sector play a significant role in managing the operations and ventures of the organisation. This is because the leadership theory helps the hospitality sector to manage the operational efficiency of the employees functioning in the organisation and constantly improve their functioning procedures. Concerning this, Shukla et al., (2022), have stated that leadership has highly helped the hospitality sector of the United Kingdom to manage the risks and complex situations of the pandemic. This is because after the outbreak of the pandemic, managing the morale of the employees is quite complex for the organisation. The employee base became frustrated along with the fact of losing their morale and motivation to work in the organisation. Therefore, leadership helped the hospitality sector to manage the morale of the employee base. The motivation or morale development was done by varieties of measures like providing guidance regarding health security, organisational support and enthusiasm development.  
[bookmark: _Toc140509056]Challenges faced by the hospitality sector of the Uk due to the follow-up of the leadership strategy. 
The hospitality sector is not a static industry where functioning remains the same for every situation. Therefore, the leadership theory that is followed by the hospitality sector is quite different from the other sectors. Concerning this, Cheng and Kao (2022), have opined that the hospitality sector faced the issue of building the morale of the employees functioning in the organisation. The covid situation led to bizarre situations in the industry with the occurrence of panic and stress among the individuals with respect to their health and their family’s health and safety. Additionally, the changing leadership pattern in the hospitality sector generally leads the employee base to feel the fact of constant change. This as a result led to their inefficiency and lack of loyalty towards the organisation. 
[bookmark: _Toc140509057]Leadership strategies or Theories that can be used by the hospitality sector of the Uk to manage uncertain situations like pandemics.
The hospitality sector consists of various kinds of teams and individuals working for specific functions or responsibilities. Thus, Hargitai and Bencsik (2023), state that “The team-oriented leadership theory” is one of the best leadership theories that can help the organisation to face any kind of complex situations arising due to any kind of uncertainty. This particular leadership theory helps in maintaining a collaborative environment and working as an entire team to face any challenge or difficulties. However, contrary to this, Gurmani et al., (2021), have opined that the transformational leadership style acts as one of the significant leadership theories in the hospitality sector. This is because this particular theory impacts the attitudes of the employee positively and manages their job satisfaction through constant motivation and enthusiasm.  
[bookmark: _Toc140509058]Chapter 3: Research Methods and Methodology
[bookmark: _Toc140509059]3.1 Research Philosophy
The research will be done by the follow-up of the Interpretivism research philosophy. This is because the interpretivism philosophy helps the researcher to maintain the validity of the data collection and data analysis procedure Junjie and Yingxin, (2022). Additionally, it will help the researcher to understand and analyse the data of the study by keeping the specific problem of the study into consideration and thus will help in the achievement of the study’s primary objectives. 
[bookmark: _Toc140509060]3.2 Research Paradigm
The research philosophy when combined with the research methodology forms a research paradigm. Therefore, the “Explanatory” research paradigm will be followed up by the researcher while conducting the study. This is because as per the opinion of Casula et al., (2021), the explanatory research paradigm helps the researcher to flexibly conduct the research as per the research’s objectives. Additionally, it is lower in cost and can help in laying the foundation of research which eventually can help in researching more about it in the long term. 
[bookmark: _Toc140509061]3.3 Research Approach 
The follow-up of the inductive research approach will be considered by the researcher while doing the research of this study. This is because the research will be based on analysing the impact that leadership played in the UK’s hospitality sector to manage the complexities during covid. Vears and Gillam (2022), have stated that the inductive research approach helps the researcher to analyse the research questions by taking theories into consideration. Thus, the overall finding of the study can be based on the leadership theories that have been followed up by the leaders to manage the complexities of the pandemic in the hospitality sector. 
[bookmark: _Toc140509062]3.4 Research Methodology
The researcher will consider the “Secondary research methodology” to conduct the findings and analysis of the study. The use of secondary platforms like the Internet books, journals and articles will be considered to find the answer to the research questions. As per the opinion of Vuong et al., (2022), the secondary research method helps the researcher to find only data that are already published and peer-reviewed. Henceforth, the researcher will consider the Secondary research methodology.
[bookmark: _Toc140509063]3.5 Research Strategy 
The follow-up of the “	Qualitative research strategy” will be considered by the researcher during the conduction of the research for this study. This is because the qualitative research strategy allows the researcher to be more speculative about the areas in which they are researching (Al-Ababneh, 2020). Henceforth, the reliability and validity of the research’s findings become more easy and valid.  
[bookmark: _Toc140509064]3.6 Sampling method 
The researcher will consider the “Purposive sampling method” while researching for the study. The researcher will follow this because the purposive sampling method as per Hew et al., (2019) helps in generalising the data as per the required area of theory that is to be considered. Additionally, this particular sampling saves time and money for the researcher. 
[bookmark: _Toc140509065]3.7 Data Collection 
The data will be collected by the researcher's secondary platforms like “Google Scholar”, “ProQuest”, and the Internet to collect the data. Additionally, the researcher will make use of books, journals and articles to collect the already published data. Henceforth, the findings of the study will be authentic and reliable.
[bookmark: _Toc140509066]3.8 Interpretation of the data 
The data will be interpreted with the help of “thematic analysis”. Firstly, the follow-up of the inductive research approach will be followed by the researcher. Thereafter, the researcher will consider the theory for the study. Furthermore, the formation of the themes will be done by the researcher. The themes will be based on the overall findings of the study by considering all the research aims, objectives and research questions of the study. 
[bookmark: _Toc140509067]3.9 Research Timeline
[image: ]
[image: ]
Figure 2: Gannt Chart
(Source: Created by the researcher)
[bookmark: _Toc140509068]3.10 Ethical consideration
The researcher will consider the “Data Protection Act of 2018” to maintain the ethics and principles of the study. 
[bookmark: _Toc140509069]Chapter 4: Conclusion
Thus, from the above discussion, it can be concluded that the study will be based on the analysis of the role of the leaders in managing the complexities of the hospitality sector during the covid. The variety of challenges faced by the hospitality sector during the management of complexities will be evaluated in the study. The follow-up of the secondary qualitative method will be considered by the researcher to find only authentic, reliable and valid data for the study. 
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