Qualification: CIPD Diploma in Applied Human Resources

Module Name: 5KIOP - Understanding the Link between Individual and Organisational Performance

Development Needs

Word Count: 263

Student Name: Katy Barron
Student Number: 1811083 
CIPD Membership Number: 5339341X

By signing below, I confirm that the work/evidence presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.

Signed: K.L.Barron
[bookmark: _GoBack]Date: 30/05/2019




Since 2013, the CIPD have developed a new profession map which helps develop your work and career; helping professionals develop in areas as part of their continuous professional development (CIPD, 2019a). Therefore, I will base my development needs on the new CIPD profession map.
I attended a training session aimed at line managers to develop their skills during appraisals and to educate them on the new appraisal system. I found this very useful as it gave me an indication as to how line managers respond to training activities; power point presentation, group work and open floor discussions. As the current appraisal system is new for all staff, I was able to take information and feedback to the managers who didn’t attend or who need assistance whilst in the workplace, and coach them through the new process. 
People practice lies within the core knowledge segment of the map. People practices such as performance management (PM) and wellbeing, enhances the added value within an organisation with the appropriate coaching, mentoring and team working skills (CIPD, 2019b).
Having successfully contributed to a group poster based on PM; although at times there was poor communication, I do not feel that I need to focus on developing my team work skills.
Therefore, I will concentrate on developing my coaching and mentoring competencies which will also improve my communication skills, by attending middle management opportunities and training sessions relating to performance management. This will enable me to advise managers with future PM process; such as performance reviews, absence reviews, end of year reviews and 360-degree feedback systems (ACAS, 2019).
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