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1. [bookmark: _Toc131959844]Introduction

Human Resource Management is fundamental to any organisation helping things happen efficiently so business prospers and people thrive. Other factors required accurate and on-time actions to keep the organisation achieving business objectives.
The following report is going to :
1. Evaluate the managerial and business environment.
2. Analyse how resourcing in an organisation is affected and informed by internal and external factors.
3. How internal and external factors influence an organisation's policies, procedures and processes.
The second part is a report written on:
1. The current state of the labour market in the UK.
2. The emerging changes in Human Resourcing Strategies in the post-Covid, post-Brexit external factors.
[bookmark: _Toc131959845]Evaluation of managerial and business environment

Environmental evaluation helps companies to identify external and internal factors that can positively or negatively impact their business. For example, organisations can predict potential threats and opportunities by looking at factors such as technology or the economy. That is very important for businesses to regularly evaluate the business environment to adapt to market changes and remain competitive.
[bookmark: _Toc131959846]Analysis of how resourcing in an organisation is affected and informed by internal and external factors.

Acquiring, deploying and managing financial, human and physical resources in an organisation to achieve business objectives are always affected by internal and external factors that play a significant role in an organisational resourcing strategy. Analysing the environment is critical in its impact on both organisational and human resources strategy as most organisational strategies are based on responding to the environment, for example, how difficult it is to find employees with scarce skills and what they will expect from the organisation and whether do organisation can attract them.
The following are some factors that affect and inform human resources in the organisation.
[bookmark: _Toc131959847]Internal Factors Influencing Human Resource 

a. Culture and value can impact organisational strategy. For example, an organisation strictly prioritising an experienced candidate may recruit highly skilled and knowledgeable candidates, while an organisation that values diversity may prefer to recruit a diverse workforce.
b. New management can lead to employee turnover.
c. Any changes in organisational operation can affect its employees' skills; for example, introducing new IT systems can require hiring new staff or training existing employees.
d. Financial difficulties may reduce training programs or slow the rise of workforce wages, which may negatively impact organisational performance.
[bookmark: _Toc131959848]External Factors Influencing Human Resources

a. Labour Market Conditions are one of the main external factors affecting the HR department and the whole organisation. The organisation may struggle to find skilled and qualified candidates, leading to increased competition for talent and higher salaries.
b. The legal and regulatory environment are other factors that may affect the resourcing decision, particularly with problems like employment regulation, immigration policies and labour law. 
c. Technological advancement has already started significantly to impact HR decisions. Most organisations started investing in technologies that focused on hiring individuals with specific skills and qualities.
In conclusion, many internal and external factors may affect human resourcing in an organisation. For adequate resourcing, organisation and HR professionals must consider and adapt those factors; they must be up to date with processes and trends that drive environmental factors and ensure they have all the resources to achieve organisational objectives.
[bookmark: _Toc131959849]Influencing of internal and external factors on policies, procedures, and processes in an organisation

Internal and external factors play an essential role in core organisational objectives on developing, implementing and effectivenesses of organisational policies, procedures and processes.
The following factors may affect and influence organisational policies, procedures and processes.
[bookmark: _Toc131959850]Internal Factors
a. Organisational culture is one of the main factors influencing the organisation's policies, procedures and processes. For example, recruiting new staff from different gender and religion may require a change in organisational policies and processes. 
b. Leadership style can impact organisational policies, procedures and processes depending on the leader's type. 
c. The availability of resources in an organisation can influence policies, procedures and processes. For example, an organisation with limited resources may apply stringent policies and procedures, while an organisation with ample resources may have more flexible procedures and processes.
d. Employee feedback may highlight areas where policies, procedures, and processes are not working, which can lead to change and improvements.
[bookmark: _Toc131959851]External Factors

a. Changes in laws and regulations can affect the organisation's policies, procedures and processes. For example, legislation for maximum working time or other employment rights can affect procedures, policies and processes.
b. Addressing cybersecurity and data privacy issues are other factors that may require changes in organisational policies, procedures and processes.
c. Environmental factors significantly influence organisational policies, procedures, and process change. For example, to be competitive and to differentiate its product, the organisation must be planet-friendly, using compostable packaging, solar energy and sustainable resources, which requires a substantial change in policies, procedures and practices.
In conclusion, internal and external factors can influence organisational policies, procedures and processes. Organisations must be prepared to revise all policies and procedures, ensure they are current, and change over time to succeed in the market. 
[bookmark: _Toc131959852]The current state of the labour market in the UK

One of the most critical challenges all countries face is ensuring that the labour market operates smoothly, enabling people who want to do so at a reasonable pay rate.
"The UK employment rate was 75.7% from November 2022 to January 2023, 0.1 percentage points higher than the previous three-month period. Part-time employees and self-employed workers drove the increase in employment over the latest three-month period," according to ONS.GOV.UK (Statistics, 2023). 
Here are some critical points about the labour market in the UK  and the government and businesses are working on initiatives to address this issues:
1. After Brexit and the Covid pandemic, there is still some concern about a labour shortage in some sectors, such as hospitality, NHS and other economic sectors.
2. The skills gap as organisations struggle to find workers with the right skills for some jobs.
3. Remote work: As many businesses adopted a hybrid work model, it is still unclear if this trend will continue or if businesses will shift back to in-person.
4. Rising interest in second jobs because of cost-of-living pressure prompts people to seek a second job.
5. A significant drop in older people looking for jobs compared to pre-pandemic levels is another severe problem for shortage in the labour market in the UK. 
6. Statistic figures show that the payment rate goes up but is insufficient to beat inflation and the rising cost of living in the UK (Smith, 2023).
"The unemployment rate for November 2022 to January 2023 was largely unchanged on the quarter at 3.7%. The number of people unemployed for over 12 months increased slightly in the latest three-month period" (Statistics, 2023). 
The number shows that the unemployment rate is slightly higher than the pre-pandemic and pre-Brexit levels, and many unfilled vacancies exist in many economic sectors. That means businesses must remove all barriers to attract and retain talent.
[bookmark: _Hlk131789594][bookmark: _Toc131959853]The emerging Changes in Human Resourcing Strategies in the post-Covid, post-Brexit External Environment

[bookmark: _Toc131959854]The emerging changes in Human Resourcing strategies in the post-Covid pandemic
The Covid -19 pandemic has had a serious impact on the way businesses operate, including their human resource (HR) strategies, and there are several emerging changes in UK HR emerging changes in HR departments in the UK that are likely to shape the post-Covid external Environment.
a) Flexible working: The Covid-19 pandemic has forced businesses to adopt flexible working arrangements, including hybrid and remote work models. Some businesses in the UK continue offering their employees opportunities to work flexibly to maintain productivity in business performance as in-person work.
b) Digital transformation: Covid-19 pandemic has accelerated many companies in the UK to digitally transform their HR functions, including virtual recruitment, online training and earning, digital onboarding and development programs.
c) Employee well-being: Covid 19 pandemic increased the importance of employees' well-being and mental health, and many businesses are prioritising these subjects to HR departments, including promoting work-life balance and mental support.
d) Importance of reskilling and upskilling: Covid 19 pandemic opened a niche for skilled and adaptable human resources, and many businesses in the UK adopted training programs for their employees, including digital technologies and automation in the workplace.
e) Equality, diversity and inclusion: After the events of the past years, including the Black Lives Matter organisation, have highlighted the essentiality of greater equality, diversity and inclusion in the workplace. Many companies now in the UK take steps to address and improve these issues in their HR strategies by increasing workplace diversity with recruiting and promoting processes and involving necessary training.
[bookmark: _Toc131959855]The Emerging Changes in Human Resourcing Strategies in the post-Brexit External Environment

Brexit played a significant role in the UK, including businesses, human resource departments, and strategies. Those are some of the emerging changes in HR strategies in the post-Brexit external environment:
a) Increased focus on domestic talent: With the restrictions of free movement between EU countries and the UK increased the need for recruiting and developing UK talent, including increasing the budget for training programs and education to fill the gap of missing skilled and knowledgeable workforce, as well as efforts to retain and develop existing employees. HR is now looking for alternative sources of talent, such as domestic recruitment or outsourcing.
b) Protecting data: All UK businesses must comply with UK and EU data protection regulations to conduct GDPR risk audits.
c) Massive need for compliance:  After Brexit, employment law and regulations have changed, and now HR strategies need to ensure compliance, which may include a change in recruitment and employment policies, training and development programs for employees.
d) HR's fundamental problem is the attractive talent and labour supply. Because the high contingent of employees was from EU countries, some industries struggled to replace the right talent and continued facing a severe labour shortage, primarily for a low-skilled economy, according to The Guardian (O'Carroll, 2023). 

[bookmark: _Toc131959856]Conclusion

In conclusion, the post-Covid external environment in the UK changed HR strategies forcing HR professionals to focus on employees' well-being, digital transformation, diversity, inclusivity and flexibility. Post -Brexit played a vital role in HR strategies in the UK for workforce planning., attracting and relating the right talent businesses need to achieve their objectives facing increased competition for talent selection.
According to Matt Weston, Senior Managing Director  - UK &I, Benelux &UAE at Robert Half, "Successful attraction and retention strategies should also factor in tangible career development opportunities, wellbeing packages and increased flexibility among others" are some of the factors HRM should consider when recruiting people (Half, 2023).
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