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Introduction:
Every organisation is surrounded by environmental factors which the organisation has to operate it business in an environment. These factors can influence the organisation directly or indirectly which impact on working efficiency or productivity. The organisational culture and strategic plan can also be affected by those factors. Most often a leader must take consideration of those environmental factors that have influence on the organisation. In order to take consideration a leader needs to analyse the environmental factors and know how these affecting the business or what future change of those factors can make the leader to make amendment on the plan. However, as requirement of this assessment this report will analyse the business environment of Selfridges & Co to find out how the environmental factors affecting the company and how these will impact in the future. Also, the report will analyse the organisations ethical stance to solve any issue or problem.  Furthermore, there will be a comparison of Selfridges culture to that of a competitor. Finally, the report will make recommendation for the company with every topic.

Environment of business organisation:
The environment of business organisation can be defined as all the elements or factors that have impact on business operation directly or indirectly. According to Kew, J and Stredwick, J (2005) business environment is anything outside an organisation which may affect organisation’s present and future activities. The outside factors can’t be controlled by the organisation rather all the factors influence need to be under consideration when making strategic plan. The factors which are within the organisation are controllable by the authority through putting rules, regulations and policies in the place. The business environment can be divided in two categories such as: External environment which are the factors outside of the organisation, also known as macro environment. Internal environment which are the factors within the organisation, also known as micro environment. A leader must analyse the environmental factors before making the strategic plan as those factors have impact on strategic plan. Following graph 1 shows that internal and external environmental factors affect the strategic planning. 
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Figure1: Environment factors influence the strategic planning.
External environmental analysis:
External environment can be defined as all the environmental factors that are outside of the organisation which it doesn’t have control over. Conducting analysing on external environment is essential for strategic planning as it will provide not only current but also the information of future changes.  According to Mercer, D (1998) the main benefit of analysing the external environment is not only recording the present or past rather predicting what likely to be in the future, so the strategic plan can be made suitable to it. There are various tools available to use for analysing the external environment. PESTEL is one of those tools and can be used to analyse the external environment of Selfridges & Co. 
· Political factors: The actions and policies by various political institutions are being place that a business organisation must follow. Also, the biggest uncertainty hold can be political institutions creating threat for the company. That’s why political stability is essential for an organisation to stay calm. The rules, regulations, policies by various political parties are known as political factors. In the UK the political situation is stable and generally for 5 years a government rules the country, this is where Selfridges can make strategic plan at least for 5 years that know no significant change will come suddenly. However, after 5 years if the ruling party change the policies, rules, regulation will be affected. 
However, currently in the UK Brexit is the biggest threat for the businesses, where Selfridge is not out of this fear. Once the Brexit take place free trade between UK and EU’s countries will be stopped, therefore the product price will increase as the export and import will not be duty free. According to report on online journal by Hendriksz, V (20016) Currently UK is holding favourable trade agreements with over 60 countries, but after the Brexit UK will have to re-negotiate the trade agreement with all the EU countries as well non-EU countries. Stopping the free trade will put Selfridges growth at highest risk for number of reasons such as: raw material price will be higher than normal, no free movements of goods, shortage of labour etc. 

· Economic factors: Relate to inflation or deflation of a country economy, employment and unemployment rate in the country, disposable income of a country, currency buying power in the international market and interest rate. Economic factors provide both opportunities and threat for the business. If the country’s economic is in good condition it will provide opportunities, on the other hand if the economic conditions are not at good point this will provide threats to the business. 
However, economic factors are uncertain but stable economy like in developed countries will provide opportunity to grow. Similarly, unstable economic like in undeveloped countries will provide threat. So, after the Brexit there will be a hit on economic condition in the UK for a short time period, Also, if the interest rate become high it will affect the company badly as the company will have to pay extra interest charge against any loan. According to Aldrick, P (2019) reports on online news portal The Times ‘The bank of England said the interest rate must be increased after the Brexit deal is agreed to stop the economy from overheating. 
· Social factors: Every society has the tendency of social culture, religious point of view, disposable income, norm, value, and beliefs etc. In the UK not everyone is rich to buy expensive and designer clothing that’s why Selfridge is mostly located in city centre or in town or in the area where disposable income of that society is high. Now, for any reason the disposable income goes down in that area it will affect the company badly. 
[bookmark: _Hlk23891572]Social factors play vital roles in terms of the growth for high end fashion retailer and social factors do provide a lot of opportunities to the Company. As the fashion preference varies generation to generation and now this generations do not only want convenience rather, they look for good quality with lower price. Because of socio cultural changes this pushed the business not only sell the product but also engage with customers. The social status of certain people pushes them to buy designer materials at a high price which create the opportunities for the company. Furthermore, various festive season provides the company opportunities to boost it sales. According to the report by Jahshan, E (2019) on online journal Retail Gazette, The Selfridge & Co is the first retailer to sell Christmas merchandise 149 days before the Christmas. The report also shows the company’s sales were increased in previous years for selling the Christmas merchandise well in advance. 
Technological factors: All the factors that are linked with technology like: internet, social media, mobile, Wi-Fi, electronic gadgets etc are known as technological factors. Now a days, almost everyone has an electronic device and easy to access the internet too which made e-commerce easier. However, these factors influence Selfridges as individual customers can compare the product quality and price by one click and can purchase the items by sitting at home. The company is advanced with technology where using all the possible latest technology to serve its customer. According to The Selfridges & Co (2019) their business thrives on new ideas and innovation that provide leading luxury shopping to the customers.  However, the company should look for technological update that’s related to the industry and should accept it to take the competitive advantages on competitors.
· Environmental factors: All the factors that are related to our ecology known as environmental factors such as: climate change, global warming, air and water pollution etc. The environmental factors provide threat for the business. To save the ecology worldwide every government introduces rules and regulations which must be obeyed by the business organisation. For example: it is restricted to cut down trees in national reserve forest, where it will be illegal for Selfridges to cut tree from there to make furniture. That’s why the company may chose alternative like sustainability.  The company also taking step ahead to save environment like their project Ocean, our product and partners which involve in sustainability (The Selfridges & Co 2019). However, the company should take more steps to save the environment like implementing recycling process by collecting goods that customer want to throw away.
· Legal factors: All the factors that relate legal boundaries like rules, laws, regulations, policies, trade agreement, and licensing conditions etc are known as legal factors. Legal factors create threat for the company and like every other business Selfridges must obey the laws. Legal factors create threat for the company like increase in wages like it was £7.20 in 2016 but by increasing each year it is standing at £8,21 (GOV.UK 2019). Also, some time it will create opportunities for the company like if the government allow any time trading hours by a busy area.





Internal context analysis: 
As it was discussed and showed in above figure 1 that like external environmental factors, internal environmental factors also influence the strategic plan. There external environment was not under control of management whereas the internal factors can be under control of management.  Internal factors can be defined as all the factors that influence the organisation are within the organisation boundaries. However, as those factors influence the organisation, it is essential to analyse those factors. By using most popular model McKinsy’s 7’S internal environment of Selfridges & Co can be analysed. The model McKinsy’s 7’S was developed in 1980 by Tom Peters, Robert Waterman, and Julien Philips (Chau, V, S and Witcher, B, J 2010). McKinsy’s 7’s represents 7 important variables that as whole organisation that shown in below figure 2. All those variables are interlinked, and it is impossible to progress in one area significantly where other area remain undeveloped. 
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Figure 2: McKinsy’s 7’S model of Selfridges and Co.
Now, it is essential to analyse McKinsy’s variables on Selfridges to know the impact of those variables on Selfridges performance. Also, these 7’S are divided under hard elements and soft elements
Hard elements: Very easy to identify them and Managers can influence them directly.
· Strategy: A strategic plan known as long term plan for the business to compete in the industry. A well-made strategic plan will increase the productivity as everyone knows what their goal and objectives are. Selfridges primary goal is to deliver luxury shopping experience (Selfridges 2019). 
· Structure: Organizational structure is known as the hierarchy or the order of managerial level. A strong structure can ensure the operation is running smoothly. As there are various divisions in Selfridges the organisation is structured as hierarchical and functional. This make all the employees accountable for their job therefore high performance is expected. 
· System: The policies and regulation of the company for functioning correctly. Selfridges is very committed to providing high satisfaction to its customer, that’s why strict policies and procedure make all the employees responsible for own actions.
Soft elements: Culture influence the soft elements that’s why it’s difficult to describe.
· Skill: The capabilities of the employees to complete the task effectively. As Selfridges provide luxury experience to its customer it is essential all the employees should be highly skilled, and the company also provides training until the employee become fully trained.
· Staff: It is the task of HR department to ensure enough number of people are working on the floor. That’s why various members of HR are related to recruiting, hiring, and training the staff. In Selfridges there are enough number of people working on the floor to the point where no customer has to wait to see someone for help if needed. 
· Style: It is related to the managerial style, how the top-level managers communicate with junior or departmental managers. In Selfridges top level managers to bottom level managers followed by vertically or hierarchical order. 
· Shared Values: In McKinsy’s 7’S model shared values are the core value of an organisation. Values are the norm and beliefs of an individual, and this are the foundation of relationship on an organisation. In Selfridges people work from various diverse background and the company set a principle to ensure the people get respect and build good relationship. 




Ethical stance analysis:
In an organisation every single stake holder deserves and has the right to be treated fairly. That’s why an organisation can use the business ethics as a tool to ensure every employee from top level to bottom act morally and responsibly with others. According to Fraedrich, J Ferrell O.C, (2009) majority definition of business ethics correlates to standards, rules, principles moral regarding what is right or wrong if any issue arise. The principle of ethics needs to be developed by senior manager that everybody can follow. Following are the five ethical sources Like: 
· Utilitarian: It’s about least harm should be balanced by the most good things, but only leader can choose the approachable way that fit around.
· Rights: A leader can choose to proceed with right approach that an individual can protect and respect others right. Also, its impact the decision-making process.
· Fairness: Manager should treat everybody fairly. 
· Common good: manager is responsible for other wellbeing.
· Virtue: A leader must have honesty and integrity. 
As a human being we can make mistake but by taking corrective action we can find the root cause and solve the problem. Following are the 6 steps of ethical decision-making process:
· Defining the problem: To solve a problem first a leader needs to define the problem like what kind of issue or problem it is.
· Consulting and asking for assistance: In most scenario leader will follow or take the help of an employee handbook, HR polices, talking to any qualified colleague for advice.
· Thinking about the Effects: It is essential to know if this decision going to affect any one or what will be the consequence. 
· Considering the regulation: There are other similar company available who may already have this regulation set up, so it is better to have a look at to them to get better knowledge.
· Deciding: Once all the research is completed it is better to complete a draft decision and speak to relevant individuals. 
· Implementing and Evaluating: Now the time to let the final decision be known and to those involved and to keep track if it is working or not.



Comparison of organisation’s cultures:
[bookmark: _GoBack]Organisational cultures are known as some common shared values or beliefs of a group of people that make difference between two organisations.   As we live in a diverse society that’s why people beliefs, norm and values vary by society, ethnicity. According Schein E, H (1996) Organisational culture refers to a system of shared meaning held by members that distinguish the organisation from another organisation. One of the main rivals of Selfridge is Farfetch. Both organisations sell similar luxury product to the customer. But to take competitive advantages they try to distinguish them self but still they are bit similar. According to   Schein E, H (1996) an organisation has three level of culture such as Artefacts, Values and Basic assumption. The deepest level is basic assumption as we perceived from our beliefs or previous experience’s. Then 2nd level is our values which consists of standards and principles. Then level 1 Artefacts that is visible features or assets of the organisation.
However, both Selfridges and Farfetch managerial structure are similar. Where both organisations run hierarchy managerial system. In term of technology both companies are committed to invent.
Recommendation:
To enhance the workplace culture in the future Selfridges can take the following recommendation.
· The company should rethink of strategic planning by considering the Brexit and find alternative of raw materials supplier or be cost effective like: using less energy during the production, stop any unnecessary spending to prevent the boom in the product price that can keep shoppers away from the company.
· If the interest rate goes high because of Brexit, Selfridges should take it in to account and plan ahead for its repayment and not taking further loan until the Brexit settles down. 
· The company should look for technological update that related to the industry and should accept it to take the competitive advantages on competitors.
· The Selfridge should take part during other festival season like Diwali and Eid to grow their business by increasing the sales.




Conclusion: 
All the external environmental factors are not within the organisational boundaries there for these are not under control of management. That’s why it is better to always plan ahead by conducting research on individual factors and make the strategic plan, Furthermore, any issue or problem should be deal ethically by following the process. 






















References:
1. Aldrick, P (2019), Interest rates will have to rise after Brexit, The Times, https://www.thetimes.co.uk/article/interest-rates-rise-after-brexit-mark-carney-6xwts0jwb, published on 3rd May 2019. Last access on 6th November 2019. 
2. Chau, V, S and Witcher, B,J (2010), Strategic Management: Principles and Practice, Cengage Learning EMEA, 2010
3. Fraedrich, J Ferrell O.C, (2009), Ferrell O.C, Fraedrich, J (2009), Business Ethics 2009 Update: Ethical Decision Making and Cases, Cengage Learning, 2009.
4. Hendriksz, V (20016), 6 effects a Brexit may have on the Fashion industry, fashion united, https://fashionunited.uk/news/fashion/6-effects-a-brexit-may-have-on-the-fashion-industry/2016062020813. Last update on 20 June 2016. Last access on 06/11/2019.
5. Jahshan, E (2019), Selfridges once again the first retailer to launch Christmas range, https://www.retailgazette.co.uk/blog/2019/07/selfridges-first-retailer-launch-christmas-range/, Last update on 29 July 2019. Last access on 04th November 2019.
6. Kew, J and Stredwick, J (2005), Business Environment: Managing in a Strategic Context, CIPD Publishing, 2005.
7. Mercer, D (1998), Marketing Strategy: The Challenge of the External Environment
Published in association with The Open University
The challenge of the external environment / The Open University Course Team, SAGE publication. 
8. Selfridges (2019), our value, https://www.selfridgesgroup.com/, last access on 4/11/2019
9. The Selfridges & Co (2019), About us, driving creativity and innovation, https://www.selfridgesgroup.com/. Last access on 06/11/2019.
10. The Selfridges & Co (2019), The story so far, https://www.selfridges.com/GB/en/features/info/sustainability. Last access on 06/11/2019.
11. GOV.UK 2019, National Minimum Wage and National Living Wage rates, https://www.gov.uk/national-minimum-wage-rates. Last access on 06/11/2019.
12. Schein E, H (1996), Three cultures of Management: The key to organizational learning. Sloan Management Review 

2

image1.png
google.couk sesrchtbm= £ < @ C | @ Kolb's Leaming Styles snd Bp... | G Developing Reltionship an... | (& organisationsltreining neecs 3 B

8 Ex.. &) My Schedule & peoplestuff &) My stuff [fl] McDonalds Home G Google & googlelogo_color

wA-MO \TION COMMITMENT EMIOSS  overnment  Urions ~
: exvEoTAT e [
Py R Pornr
MM _ -
3
Theories of Motivation and Their Commitment to Work: Definton and Tips Industral Relations

Theories of Motivation

© visit





image2.png
/*/ https://managementmania.com/en/mckinsey-7s O ~ @ C || G analysis of thein... G Strategic Manag... § McKinsey 75 | SMI | T Course: Workpla.

Lifein the UK Test 2016 Ex... &) My Schedule ) people stuft &) My Sttt []] McDonslds Home G Google. ] googlelogo_color 272682

G mekinsey's Tsm...| /** McKinsey 75

Style -characteristic way of acting, treating, behavior
Structure - the organizational structure of the groups, management steefing
‘Systems - methods, procedures, processes, ncluding technical systems information systems and technology

Framework McKinsey 7S belongs among the models of the critical siiccess factors.

FCERTIFCATE, WSS 08 I

[ smucrune | FuneralPlans from £5/ Month
A Brits Bom Afer 1969
iecignaohon
, e B Sen
sty
e / \ svsrons |
T < ad
snaeo vavues) X
\ Create an Ad
saus \ / s

“This approach appeared for example in the book “In Search of Excellence” by Tom Peters and Robert Waterman.
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