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Executive Summary
Marriott International is an American multinational that specialises in the hospitality and travel industry in the UK context. Moreover, Marriott is a reputed company with a customer-centred organisational culture that has helped strategically in terms of expansion. This report highly considered some of the key areas in which Marriott stepped into different businesses such as Europe growth, sustainability initiatives, digital transformation, and customer engagement. Moreover, this report also highlights that Marriot recently invested in a lot of technology-driven innovations like AI-enabled guest personalisation and enhanced cybersecurity for operational efficiency and customer experience. Furthermore, Marriott keeps its goals of sustainability by following the programs for net-zero carbon and smart energy systems while minimising waste, developing environmental partnerships, and optimises energy usage in hotels. Additionally, training and development remain the foundation for the employees to enhance their performance by taking part in leadership and diversity programs. Furthermore, enhancements are continually being made to loyalty programs with personalised rewards, travel advantages, and VIP experiences, including family travel packages. Therefore, Marriott keeps focusing on increasing digital services, building further sustainability measures, and improving employee engagement to maintain its competitive edge. 
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1. [bookmark: _Toc191392099]Introduction
This report aims to provide a vigorous insight into the Marriot International Hotel in the UK context. Moreover, the purpose of this report is to identify the market competition and recent new initiatives which enhance the operational activity of the Marriott Hotel (Marriott Hotels Limited, 2024). However, in this report, the organizational structure, culture, values, and goals have been incorporated effectively. Furthermore, Marriott Hotel was founded in the USA in the 19th century, and it has grown into one of the largest hospitality companies in the world that operates close to 8500 hotels in 138 countries (Marriott Hotels Limited, 2024). Nowadays, Marriort with a strong international reputation, innovation in many of its programs and customer-oriented, Marriott has been growing and adapting to market changes that may be averse to its leadership position. Furthermore, it provides an overview of the company's competitive positioning and long-range strategies.
[image: With Over 560 Open Hotels & Residential Projects, Marriott International  Saw Record Year Of Net Rooms Growth - ANTARA News]
Figure 1: Marriott Hotel
(Source: Marriott Hotels Limited, 2024)
2. [bookmark: _Toc191392100]Organisation Structure, Culture and Goals 
2.1 [bookmark: _Toc191392101]Orgnasational structure 
The organisational chain provides a hierarchical structure which enhances the credibility of the hotel (González-Rodríguez et al., 2019). However, the corporate headquarters controls the global activities, and hotels owned by a franchise. Additionally, the local managers who report to one of the regional directors for management and communication efficiency, deal with individual hotels. However, within this organisational structure, all hotels uphold their service standards while allowing for minor local flexibility (Flood, 2023). On the other hand, Marriott has adopted some form of decentralised approach which includes the decision-making which is equally shared by corporate management and hotel managers. However, this increases the operational efficiency and responsiveness to market needs (González-Rodríguez et al., 2019).
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Figure 2: Organisational Structure of Marriot Hotel
(Source: Flood, 2023)
2.2 [bookmark: _Toc191392102]Corporate culture
In considering the Marriott cooperate culture five core values are highly integrated into the organisation. Additionally, this includes putting the people first, which shows that the Marriott hotel always puts their employees at the top of the priority and their satisfaction towards the job is incredibly important (Marriott International, 2024). Moreover, pursuing excellence at Marriot has been considered for its inclusive workplace, supporting its team diversity, and providing opportunities to excel in the competitive market. Therefore, by embracing the change initiates Marriot hires diverse individuals from diverse backgrounds and highly invests in the training and development programs (Flood, 2023). Furthermore, acting by integrating and serving the world by fostering the culture and providing a positive work environment which enhances employee retention and motivation. (Marriott International, 2024).
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Figure 3: Market size of the hospitality industry worldwide in 2023.
(Source: Statista, 2024)
2.3 [bookmark: _Toc191392103]Goals and objectives
Marriott to grow its operation in international markets, and engage in sustainability, digital transformation, and customer loyalty (Bianco et al., 2023). Furthermore, the company intends to penetrate new markets by reducing its carbon footprint under eco-friendly measurements, including sustainability initiatives (Olekanma et al., 2024). Marriott has enhanced digital avenues by providing guests with mobile check-in and smart room technology (Bianco et al., 2023). At the hotel level, the core objectives revolve around quality service, maintaining high occupancy rates, and guest satisfaction (Marriott International, 2024). These strategic objectives help ensure that Marriott remains a global leader in the hospitality industry (Olekanma et al., 2024). As shown in (Figure 4), the net income of Marriott Hotel gradually increases from the year 2021 to 2023. 
[image: ]
[bookmark: _Ref191392996]Figure 4: Net income of Marriott Hotel International
(Source: Statista, 2024)
3. [bookmark: _Toc191392104]Recent change initiatives 
3.1 [bookmark: _Toc191392105]Growth in Europe
Marriott's growth expansion can be in terms of announcements about expanding plans in Europe for the next years adding about one hundred hotels and over 12,000 rooms by the end of 2026 (Marriott Hotel, 2024). Moreover, the conversion and adaptive reuse that is transforming old buildings into hotels. Therefore, the hotel expansion would bring Marriott closer to travellers across various preferences and support the general brand across the region (Eschenbrenner et al., 2023).
3.2 [bookmark: _Toc191392106]Commitment Margins for Sustainability
Marriott highly working on green accreditation as committed mostly to net-zero emissions, which provides a footprint (Apolloni et al., 2023). The company has experimented with environmentally sustainable practices operating hotels more energy-efficiently to conserve water and waste minimisation. Furthermore, the company is among those who consume renewable energy sources in many of their hotels to minimise some impacts of environmental degradation (Abdou et al., 2020).
3.3 [bookmark: _Toc191392107]Blocking illegal content on guest networks 
Marriott has pioneered a humanitarian consideration by blocking child sexual abuse materials over its guest networks (Marriott International, 2024). Subsequently, this blocking mechanism has been enforced in close to 5,000 managed and franchised properties within the USA and Canada. Marriott's commitment to providing a safe and responsible atmosphere for its guests and employees (Marriott International, 2024). Furthermore, the company has augmented efforts beyond business and initiated various social activities within the locality to ensure anyone availing of their Internet services uses them appropriately (Armstrong and Taylor, 2023). 
3.4 [bookmark: _Toc191392108]Digital transformation and loyalty 
Marriot's investment in digital engagement increases exponential downloads of the Bonvoy app and thirty-one million new loyalty program members (Visser et al., 2021). Moreover, the Bonvoy app, in addition to check-in, room access keyless, and service requests, allows guests to be served without standing in line at the front desk (Harris et al., 2022). Moreover, Marriott's digital transformation endeavours to ensure a smooth and engaging stay for guests. Additionally, by provides Marriott with an intense competitive position in the market against its rivals (Harris et al., 2022).
3.5 [bookmark: _Toc191392109]Impact of Change Initiatives
The company continues to work hard to adjust to the changing times to give ever-more rewarding experiences to its customers and maintain sustainability in the long term (Busch et al., 2023). One of the major initiatives is the Hilton sustainability movement. Moreover, Marriott and Hilton are seeking to reduce their environmental footprint by introducing green measures aiming to reduce plastic waste, optimise energy consumption, and invest in renewable energy sources (Olekanma et al., 2024). In contrast, the company aims to achieve net-zero carbon emissions by 2050 and conduct its sustainability actions in all hotels (Olekanma et al., 2024).
In contradiction, Hilton has been going ahead with the introduction of an all-digital service concerning customer experience. According to Kumar (2021), customers may now check in, choose their room, and unlock their phone for door access via the Marriott app. Subsequently, the company is also using service robots for a limited clientele in selected hotels that can deliver room service and other customer services efficiently and conveniently (Kumar, 2021). On the one hand, Marriot's expansion across Asia and Africa is targeting developing economies with rising tourism trends (Fang, 2020). Moreover, Marriot employee training and development is another key area of concern. In contrast, continues investing in leadership training programs to prepare its employees for higher positions and motivation increases in a skilled workforce (Bianco et al., 2023). 
4. [bookmark: _Toc191392110]Strategic direction
4.1 [bookmark: _Toc191392111]Short term goals
1. The growth acceleration in Europe converts 15% of planned hotels into operational hotels in a 2-month time (Visser et al., 2021). 
2. Moreover, by hiring in the region by 10% in anticipation of the new hotel openings over the next 2 months. 
3. Furthermore, reducing the consumption of single-use plastics by half in all Marriott-managed hotels in 4 months (Bianco et al., 2023). 
4. Additionally, content blocking the inappropriate scale-up of the technology in 1,000 more properties in the next 3 months (Armstrong and Taylor, 2023). 
5. Digital Transformation and Loyalty Increase usage of the Marriott Bonvoy app by 20% in 3 months (Visser et al., 2021). 
4.2 [bookmark: _Toc191392112]Long term goals 
The long-term goals are thereby shifting the organisation's focus to further penetrate Europe and other emerging markets (Bianco et al., 2023). The organization plans to open one hundred new hotels in Europe, Asia, and Africa in the next six years, concentrating mostly on hotel conversions and adaptive reuse. In addition, Marriott plans to increase revenue from international markets by at least 20% through targeted marketing and partnerships over the next five years (Ramirez and George, 2019).
Moreover, by 2050, Marriott is committed to being net-zero for carbon emissions in all its endeavours (Jones, 2023). Moreover, Marriott will reduce energy and water consumption in its hotels by 30% by 2030 concerning the 2016 baseline. The timescale forecasts the renewable energy sources for 50 per cent of its properties (Jones, 2023). Furthermore, all single-use plastic products will thus be eliminated from hotels managed by Marriott (Ramirez and George, 2019). Furthermore, the digital transformation plan as far as Marriott is concerned focuses on how technology enhances guest experiences (Periasamy and Dinesh, 2024). Moreover, they plan to heavily invest in AI and automation for customised recommendations and seamless check-ins (Kumar, 2021). Moreover, by the year 2028, with the integration of smart room technology across all luxury properties, Marriott aims for 50% mobile app engagement (Ramirez and George, 2019). However, through additional partnerships with airlines, travel agencies, and luxury brands, the company expects membership in the loyalty program to rise by fifty million members by 2030 (Periasamy and Dinesh, 2024). Moreover, Marriott should lead the hospitality industry through strategies directed at global expansion, sustainability environmentalism, digital innovation, and client loyalty (Kumar, 2021).
5. [bookmark: _Toc191392113]Recommendations
5.1 [bookmark: _Toc191392114]Technology Advancement and Innovation
Marriott needed to dive into AI as it pertains to evolving personalised guest experiences, such as custom room preferences, and guest services like customised pre-check-in (Kumar, 2021). Moreover, digital payment modes, like cryptocurrency or contactless payments, must supplement convenient travel even for international travellers. Therefore, Marriott is also looking to enhance security through robust data encryption and multi-factor authentication mechanisms to secure customer data from cyber threats (Saoud and Romman, 2024).
5.2 [bookmark: _Toc191392115]Enhancing Sustainability
To continue to maintain a competitive edge as a leader in eco-hospitality, Marriott needs to be much bolder in carbon footprint targets, going up to 50% as much before 2035 (Saoud and Romman, 2024). Therefore, such technology needs to be utilised, including motion-sensor lighting, AI-based heating controls, and water conservation systems. Moreover, collaborating with environmental organisations will help Marriott adopt the best practices in sustainability towards international green systems (Eschenbrenner et al., 2023).
5.3 [bookmark: _Toc191392116]Continuing Education and Development for Employees
Leadership training should broaden to include more employee participants for higher management positions, to ensure a strong internal pipeline of talent (Kumar, 2021). Therefore, greater diversity and inclusion training ensures an inclusive workspace, which leads to increased satisfaction among employees (Charalampos Giousmpasoglou and Evangelia Marinakou, 2024). Marriott should also provide opportunities for career mobility through internal advancement and skill certification to retain top talent and keep attrition low (Eschenbrenner et al., 2023).
5.4 [bookmark: _Toc191392117]Customer Loyalty Program development 
Reward personalisation on travels is much more applicable to high-end loyalty schemes (Saoud and Romman, 2024). This would include airlines and travel businesses finally pooling their discounted future flights and any otherwise special unique travel and premium packages as well. Moreover, such kind of VIP experience would lean towards a lot like priority early check-ins, private lounges, and exclusive concierge (Saoud and Romman, 2024). 
6. [bookmark: _Toc191392118]Conclusion
Conclusively, this report highly emphasises Marriott International's democratic organisation structure, company culture, and strategic vision, which is already the leader of the game itself in global hospitality. Moreover, digital transformation is created throughout the whole industry like eco-friendliness and worldwide expansion, enabling them with long-term competitiveness. Moreover, continuous improvement in operational efficiency and experience for the customer through investing in AI and other digital technologies. Sustainability initiatives stretch worldwide for the company to meet environmental standards while appealing to eco-travellers (Kumar, 2021). Moreover, improvements in the employee training and development system would create a well-skilled and motivated workforce pool for delivering service up to the standards set by Marriott (Saoud and Romman, 2024). Furthermore, improvement and tailoring of the loyalty program enhance retention and engagement with the brand. Subsequently, Marriott should emerge with modern technologies and the changes in consumer expectations continuously.
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