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ECAD5013 Assignment
[bookmark: _Hlk197422193]Written assessment: Project proposal for a school community project
Caffi Croeso Project Proposal

Throughout this assignment, I will be proposing a community project for a primary school that has approximately five hundred learners on roll and is in a locality where some learners may face deprivation or poverty. I will refer to the setting where necessary as School A, to contain anonymity. The project that I wish to propose is ‘Caffi Croeso’. The project’s intention is to give learners an authentic experience of the world of work in a real-life context, whilst also creating positive relationships between the school and parents. This project could provide close links to the Humanities, and Language, Literacy and Communication areas of learning (AOLEs), within the Curriculum for Wales. (Welsh Government, 2020) suggest that the Humanities AOLE should offer opportunity to use imagination and gain an understanding of the world. (Welsh Government, 2020) also elaborate that the Language, Literacy and Communication AOLE should allow children to gain experience in effective communication in both Welsh and English. 
Caffi Croeso would involve the school inviting families to the setting once a week. Within the café, year six learners would be given an opportunity to gain an authentic experience of the world of work. The children will gain an opportunity to work in the kitchen along side a member of staff preparing cakes and sandwiches, along with 3 other learners waiting tables and taking orders, whilst being supervised by another member of staff. The children will rotate in groups of four throughout the school year. (ESTYN, 2019) express in a written report that real life authentic experiences can provide children with the knowledge to make positive decisions and can have an extensive impact on their oracy skills.
In 2014, the Welsh Government asked former teacher and chief professional advisor for Scottish ministers on education, Professor Graham Donaldson to review the Welsh curriculum (Welsh Government, 2015) (BERA, N.D). Donaldson visited schools across Wales to gain staff and learner opinions on the curriculum and input his findings and assisted the construction of a new curriculum for Wales (Welsh Government, 2015). A recommendation from Donaldson included the creation of four purposes that underpin the ethos of the New Curriculum. These purposes suggest that learners should be “ambitious capable learners, enterprising creative contributors, healthy confident individuals and ethical informed citizens” (Welsh Government, 2015). Caffi Croeso could link to learners becoming ethical informed citizens, whilst also encouraging their families to do so, by taking their knowledge home with them. The school are a ‘No Outsiders’ school, which is a charity that encourages inclusion, community cohesion and explains to the learners that everyone is welcome (No Outsiders, 2019). The setting often provide assemblies and workshops based on the charity and encourage the learners to utilize the ‘No Outsiders’ scheme throughout their lives. Due to this, learners already have a very strong idea of being ‘ethical informed citizens’ as they are constantly encouraged to practice inclusivity and be informed citizens in their community. 
The Professional Standards for Teaching and Leadership also include the collaboration strand, which encourages teachers to work alongside partners and the community (Welsh Government, 2019). The setting are currently working towards their gold Siarter Iaith award. The Siarter Iaith is a scheme to encourage all members of the school community to use and expand on their Welsh knowledge (HWB, 202) It also includes working with the local community to take Welsh outside of the school walls and support the wider community in developing their Welsh language (HWB, 2025). To achieve their gold award, the setting must have several connections with the local community and prove that they are encouraging the use of Welsh within the wider community (HWB,2025). In the settings 2023 inspection report, ESTYN recommend that the school improve learners Welsh language skills. Caffi Croeso is a way that the setting could encourage the use of Welsh, whilst also ensuring that all families are included. For instance, in the 2023-2024 school year there were a total of 980 learners across Swansea that were learning English as an additional language (StatsWales, 2024). Caffi Croeso could provide an opportunity for families that speak English as an additional language, to build a community around them. As an example, when necessary, the café menu could be printed in the families first language, whilst also translated into English on the back. (University of Wisconsin, 2020) explain that Lev Vygotsky’s Sociocultural Theory of Cognitive development, suggests that development can occur through people interacting with others who may have more knowledge of a skill or subject. We could link this theory to the café in the hope that families with English as an additional language (EAL) feel supported by other attendees in learning the English or Welsh language if they wish.
 (ESTYN, N.D) reported that during the COVID-19 pandemic, learners language, literacy and communication skills were affected both through the medium of English and Welsh. The café could further encourage and develop the language skills of learners and their families before they begin the transition to secondary school. This could allow for families to help and encourage their child with their Welsh skills in the future, allowing them to be ambitious learners of the language and use it more in their community.
“Cynefin” a Welsh word that has no true translation but is described by Dr Huw Griffiths as feeling a sense of belonging and community (Griffiths.H,2025). Caffi Croeso intends to bring the school community and parents together, whilst also creating positive relationships. It aims to give those who may need a sense of “cynefin” in their lives an opportunity to experience that. (Mullin. S, 2025) suggests that school and parental relationships are essential to ensuring a child’s success throughout their time in school. As parents and guardians attend the café, they will be met with positive interactions from learners and the members of staff present. 
(ESTYN, 2019) conducted a study within a school that thrives on positive relationships with parents and guardians, the study concluded that the positive relationships had an outstanding impact on learner wellbeing. (ESTYN, 2019) also express that parents felt that these relationships gave them more confidence when completing school work at home with their children. The café could also encourage new and young families within the school community to attend and interact with other parents or guardians. 
Throughout The Well-being of Future Generations Act (Wales) 2015, one of seven wellbeing goals is community cohesion (Future Generations Wales, 2015). (Carmarthenshire County Council, 2025) suggest that community cohesion is an instance in which a community has positive relationships, share respect for one another and have aligning values. Caffi Croeso could provide an element of community cohesion within the school, potentially forming new friendships between parents and guardians within the wider community, who may not live locally. Caffi Croeso will also provide parents and guardians with a chance to sit down with one another and discuss their children’s school life if they wish. Caffi Croeso would also intend to develop children and parents Welsh knowledge, year six waiters speaking in Welsh where possible, and the café menu could also be provided in Welsh and English, widening opportunities for parents and learners to use their Welsh skills within the local community. (Welsh Government, 2022) explain that no matter each child’s background, every child enrolled in a school in Wales should be driven to build a positive relationship with the Welsh language. Subsequently to this, the project aim is for the school to make a profit each week from the donations pot, the profit could be utilized to further educate learners on the community they live in. ESTYN also suggest that there are several links between children’s confidence improving as a result of visiting areas of their local community (ESTYN, 2018). While the café is being implemented, school policy will be followed throughout. Policies such as safeguarding, child protection, health and safety and the school equality plan will be read and understood prior to the café beginning. (Welsh Government, 2021) explain that policies are implemented to keep children safe and to form a clear understanding of the way statutory guidance should be implemented throughout the setting. 
Caffi Croeso would take place in the hall of the school, between the hours of nine to eleven AM. As the café would only take place once a week, although losing the hall space for one morning may affect PE times, the setting is very flexible and work together closely to resolve issues such as this. However, we must take into consideration that some learners may find this change disconcerting. (National Autistic Society, 2025) suggest that there are approximately seven hundred thousand adults and children currently living with autism. (National Autistic Society, 2025) express that children with autism are more likely to struggle with change, due to the change of usual routine. 
Another barrier that the school may encounter is staffing. Around two members of staff could need to be taken from classrooms to help run the café and supervise learners, which may cause staffing issues elsewhere throughout the school. However, due to the high volume of staff throughout the school, and some year six learners leaving the classroom to “work” in the café, year six learning support assistants (LSA’s) may be able to take on this responsibility. The school would also have to initially pay for cakes and sandwich ingredients for the first day of the café, before a profit is made. Although this is something that would benefit the local community and promote community cohesion, we must consider the settings budget. (NAHT, 2024) express that every member of their union, reports that their budget does not stretch to meet each learners needs. To ensure that budget is taken into account, the café could keep weekly track of the amount of money spent and profit intake. 
Throughout ESTYN’s 2018 report on communication between schools, parents and guardians, they recommend that parents and guardians should be involved in school life and given the opportunity to state their views where necessary (ESTYN, 2018). As ESTYN recommends, a way of measuring the impact of this project could be asking for parental views. (ESTYN, 2019) suggests that parents felt more confident in trusting the staff and school their children attended, following completing workshops and events throughout the setting. In previous settings, I have observed the use of a feedback box. The box was placed by the exit of the event along with post it notes and pens. Each attendee of the event was asked when exiting, to fill in the post it notes with honest feedback, and improvements that could be made in the future. This was kept anonymous. The setting received lots of positive feedback, including honest recommendations. The feedback was then acted upon, and parents were grateful for the schools response. (ESTYN, 2023) ESTYN report that when parental views are taken into consideration and implemented where possible, parental trust improves. Another way of measuring impact, could be parental involvement in running he café. If parents show their interest of being involved, this could present a positive connotation based on how they are perceiving the project. (ParentKind, 2021) suggest that 85% of parents interviewed in their research want to play an active role in their child’s education. The setting could use this statistic as a goal when undertaking this project. 
Additionally, learner opinions on this project are essential due to the element of them participating and running the café. The United Nations Convention on the Rights of a Child article 13 states that “Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is within the law” (UNCRC, 1989). The learners could convey their opinion on the café through the medium of a presentation. As the learners taking part would be in Year Six, a project could be planned to discover the impact of the café, including profit, educational aspects and how it has affected the community. ESTYN, in their 2023 report of the setting, explain that School A embed pupils rights meaning that they are given many opportunities to express their own opinion on local issues (ESTYN, 2023). (ESTYN, 2023) also express in their report of school A, that teachers always listen to learners ideas and ensure that the curriculum is meaningful to pupils. 
To evaluate this project proposal, I conducted a SWOT analysis. (CIPD, 2025) suggest that a SWOT analysis is a tool to use while planning a project that takes into consideration the strengths, weaknesses, opportunities and threats. 
A strength to consider throughout this proposal, could be the current strong parental engagement within the school. In my experience attending School A, it is clear that there are many positive relationships between the parents, guardians and the setting. This is also evident in the settings ESTYN report that expresses staff have formed strong relationships with learners families (ESTYN, 2023). This could create a strength within the project as the café could attract families that are very happy within their child’s learning environment to discuss their views with new families that have recently enrolled into the setting. However, we must also consider that some new families may feel reluctant to come and socialise in a setting such as this. Necessary steps could be taken to avoid this. (Powers. T, 2023) suggests that reaching out to new families about school initiatives can encourage them to attend and socialise. This could present an element of community cohesion and allow the school to welcome them with open arms. 
When considering weaknesses, we should consider the staffing of the café itself. As previously stated, 2 members of staff should attend the café, one member of staff with the waiters and one member of staff in the kitchen with the children prepping the cake and sandwiches. (Welsh Government, 2023) explain that staffing ratios should be proportionate to the event that is taking place, as this will be small scale, with a small group of children 2 members of staff could be necessary, however this should be formally discussed with leaders and by way of risk assessment. (Welsh Government, 2010) state that risk assessments should be undertaken when activities are taking place within school, the school must examine all possible risks of the activity and put measures in place to manage said risks. 
[bookmark: _Hlk197290189]An opportunity that Caffi Croeso could present for School A, is the opportunity to create a profit on sales. Caffi Croeso would aim to raise money for learners to be able to learn about and explore their local community more often than they currently do. (The British Association for Early Childhood Education, 2021) suggests that giving the children the opportunity to explore their local community, can enable them with a sense of belonging. Presenting learners with this opportunity could encourage them to educate their families on areas of the community that they may not have ventured to before and encourage them to communicate the local history of their home. Although there is the opportunity to create profit, a loss could be possible. In this case, to create a positive outcome, the leadership team could come together with the learners to develop a plan on next steps, implementing a sense of real life experience into the project. (Welsh Government, 2023) explain that real life authentic experiences can lead children to enquire and make connections between their learning and the real world.  
A threat that could occur whilst undertaking this project, includes that of some families potentially facing deprivation and poverty within the community. (Swansea Council, 2023) suggest that 1 in 5 people were facing deprivation in Wales in 2023. Due to the cost of living increasing, we could assume that this statistic has risen. With this in mind, we must take into consideration that some families may not be financially able to contribute a donation towards the café. This could also lead to a loss, however, families should still be encouraged to attend even if they feel they cannot donate.
To conclude this project proposal, it could be said that Caffi Croeso as a community project could provide local families with a sense of belonging and community cohesion. As previously stated, the Welsh curriculum should provide learners the opportunity to learn through authentic experiences and real life scenarios, which could be implemented through the café (Welsh Government, 2023). The project has potential elements for strengths and positive opportunities. However, the weaknesses and threats must also be considered. When undertaking projects such as this, I will always consider school policy and risk assessment. I would also like to further elaborate my knowledge of the SWOT analysis technique and implement this into my future practice. As previously expressed, the Professional Teaching Standards in Wales encourage collaboration, an area in which I wish to further develop my practice in the future by encouraging community cohesion and community events (Welsh Government, 2019). 
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