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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk54802776]In this essay, I will be focussing on the initial 6 months of my Police training and will be discussing and comparing the coping strategies that I used in order to develop resilience and minimise stress during this period. I intend on answering the question by discussing different types of coping strategies such as using the gym and the importance of peer support in order to minimise stress and develop resilience. 

Resilience is the ‘ability to bend but not break, bounce back, and even grow in the face of adverse life experiences’ (J Nutr Health Aging, 2018, p.1146-1147) this suggests that resilience is about being adaptive but also being able to adjust when put under pressure. It has been shown that ‘those capable of resilience to adversity are people who appear to possess a capacity for behavioural elasticity or flexible adaptation to impinging challenges’ (J Nutr Health Aging, 2018, p.1146-1147) this demonstrates that it is important to be  flexible and adaptive and to possess a mindset that allows for negative challenges but also having the mindset to then become resilient which will allow the person to recover quickly from difficult challenges posed upon them. Within my initial training having the resilience to recover quickly from challenges and difficult situations has been important, as it has been a constant opportunity to learn and move on. The challenges that I faced within the training was a certain exam that I struggled with and also some difficulty in learning certain legislation that was mandatory to know prior to becoming an operational Police Officer. Being resilient is about understanding that setbacks happen and that sometimes there can be challenging situations however it is important to have a mental outlook that allows us as Police Officers to work through the feelings and recover. Being resilient is important because we are often challenged physically, mentally, and emotionally and are exposed to incidents that can lead to trauma. As shown by the College of Policing ‘Police Officers and staff need to be able to deal with a variety of demanding events with little preparation and the sight of a gruesome murder or unexpected twist to an incident can stick in the mind and be the source of nightmares and flashbacks’ (College of Policing, 2017) this demonstrates incidents that become unexpected can create trauma. Resilience is about facing problems head on and thinking about ourselves as fighters and not victims. Being resilient can be supported by using coping strategies such as exercise, in order to minimise an individual’s stress and having the need to cope with stressful challenges. 

‘Studies on occupational stress have shown that Police Officers are exposed to acute and chronic stressful events at work, which can result in impaired psychological wellbeing and physical health’ (Lucas T, 2012, p.466) this suggests that Police Officers are at risk of their work affecting their physical mental health and well-being therefore it is important that we use coping strategies in order to help combat these stress build ups. During the last 6 months the Coronavirus pandemic has had a tremendous effect on how I have tried to minimise stress whilst trying to stay resilient, as I have not been able to do what I would usually do in order to minimise stress and therefore have had to find alternative ways in order to combat this. Stress is coped with by people in different ways and stress affects people in different ways. As described by Walinga ‘stress management techniques are more general and range from cognitive (cognitive therapy, meditation) to physical (yoga, gym, art, natural medicine, deep breathing) to environmental (spa visits, music, pets, nature)’ (Jennifer Walinga, 2008)  this suggests that people cope with stress differently and have a variety of ways to managing their stress whether it be by going on a spa break, attending a local gym several times a week or even relaxing and having time to their self, these are all ways of minimising stress and developing resilience. 

In relation to my last 6 months of training, I have faced many challenging situations from examinations to learning relevant legislation required to know as a Police Officer. Prior to the Coronavirus pandemic my coping strategies to minimising stress and developing resilience was by physically undertaking workouts at my local gym and by meeting with friends and family in to take my mind off work and release any tension, anger and any negative endorphins. However due to the pandemic it has not been possible to attend my local gym or meet any friends or family and therefore I have had to think of alternative ways to minimise stress. I carried my fitness on from attending the gym prior to the pandemic to starting running and cycling and I found that this helped me stay on track with work allowing me to take my mind from work and focusing on my body rather than my mind. According to (Alexander & Walker, 1994) ‘Exercise can be considered as an effective mean to mitigate job stress among police officers’ however according to (Gerber et al, 2010) ‘there is no significant connection between exercise and job stress; but, the increase number of physical fitness practice by police officers would be able to reduce job stress in general’. I believe that by me carrying on my fitness and finding alternative ways to train within the last 6 months it has continued to make me be a resilient individual and I think this has been due to the fact that I have had time to reflect on the negatives and take the positives from the different situations that I have been faced with throughout training. Examples of where I have had to be resilient was undertaking practical scenarios and receiving critical feedback, had I not been resilient I would not have learnt from my mistakes and assumed that everything was fine.

Whilst still attending work during the pandemic it allowed me to speak with colleagues about any issues I had but to also support and address those colleagues when they were in need. South Wales Police as an organisation were very supportive of their employees during the coronavirus lockdown and set up departments where Police Officers and staff could speak with if they had any concerns. South Wales Police are an organisation that engage and keep their Police Officers and staff updated with latest force information everyday via email and this as a result puts individuals minds at rest and is more likely to minimise any stress. This can be evidenced by The Health and Safety Executive (HSE) that state ‘organisations who talk regularly with their employees are much more likely to avoid work-related stress and to be able to deal with potentially stressful situations when they arise’ (HSE, no date. p.1) 

During my training one of the main setbacks for myself was facing a poor exam result. This was a knock back for me and I found it difficult to become resilient whilst also trying to not become too stressed therefore it was important that I reflected on what went wrong and then came up with an action plan for how to deal with the re-sit examination. I applied Gibbs’s reflective cycle which was ‘developed by Graham Gibbs in 1988 to give structure to learning from experiences’ (The University of Edinburgh, 2020) by using this model it allowed me to reflect on the exam result by thinking about how I felt and what I thought when finding out I had failed the exam. As shown by Gibbs’s reflective cycle I could then evaluate where I went wrong in the exam and what I needed to improve on which allowed me to create an action plan for how I was going to prepare for the re-sit examination two weeks later. Gibbs’s reflective cycle compared to Kolb’s experimental learning cycle are very similar as they are both models that reflect on what an individual, team or organisation has done. However, for me the reason Gibbs’s model was more suitable was due to the fact that I developed an action plan for how I was going to prepare which in this case was by working with a colleague and testing each other on different definitions of the legislation. Kolb’s learning cycle is more of an experiential learning model which means learning through experience whereas Gibbs’s reflective cycle is an iterative model which means learning through repetition which was more suitable to me as I needed to learn legislative definitions word for word. Gibbs model was also easier to apply due to the 6-point plan and it was more suited to me due to the action plans, reflection stages and the ability to self-assess. 

Overall, during my initial 6 months of learning and since being attested as a Police Constable I have used many different coping strategies in order to develop my resilience and minimise stress. The Coronavirus pandemic has had a significant impact upon the way I have had to learn as I have had to become good at distance learning and be able to interact and obtain support and feedback through other means than face to face such as Skype and emails. The main coping strategies I have used in order to minimise stress has been exercise and also speaking with colleagues when at work. I believe that I have become more of a resilient individual as a result of my initial training as I have had to learn to accept criticism and to learn from my mistakes. I have also had to learn how to be more of a reflective and flexible individual and to identify where I went wrong and what I will need to do in order to pass my next exam. I believe that I know what coping strategies I can use to minimise stress and how this will then continue to help me be a resilient Police Officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will talking about a certain policing incident which has involved conflict whereby I have played a significant role with the offender. I intend on answering this question by reflecting on what happened and discussing theories and models that I used and then reflecting on the outcome of the incident. I will be discussing the use of force and how it was necessary and justifiable in the situation whilst also reflecting on my application to using effective communication and whether or not it was effective. I will be applying Gibbs’ reflective model which was developed by Graham Gibbs in 1988 to reflect on the incident I dealt with and identify what went well and what I learnt from the experience. I will also be demonstrating my understanding of ethics, equality, diversity and human rights as well as any relevant code of practice considerations. 

Police officers face conflict on a daily basis this could be through a disagreement or could be driven by interests, values, language barriers, drugs, alcohol or mental health. Policing is a physically and potentially dangerous profession whereby police officers are confronted with conflict situations involving people that are violent and aggressive. Statistics show that in England and Wales ‘the most commonly reported reasons for using force were for reporting officers’ own protection (292,000 incidents) and 166,000 involving alcohol, 127,000 involving drugs and 125,000 based on the subjects size/gender/build’ (College of Policing, 2019) this shows that officers were using force for their own protection and that drugs, alcohol and the subjects size/gender/build were impacting factors. Police officers on a day-today basis use their communication skills, negotiation skills to protect themselves and the public and when necessary apply force in order to effect an arrest or protect themselves and the public. Police officers receive officer safety training to use minimum force necessary and to learn how to protect themselves and the public. Officers often find themselves in situations that are rapidly changing and sometimes they can become the victim of an assault. 
Conflict can be described as “being related with any situation in which two or more parties feel they have mutually incompatible intensions” (Albanian Police Standard Procedure, 2017) this suggests that conflict can be between two people or more who have different intentions which as a result can create conflict. Police organisation conflict is usually between police officers in front of people who conflict to each other. Professional conflict within a police organisation may occur because of conflicting departments, duties, divisions and also disagreements with certain policies and procedures. 

Within my tutorship I have faced many conflicting situations that has resulted in me using force and also having to use effective communication in order to take control and calm the situation down. I attended an incident at a hotel where I was faced with a very aggressive male who appeared to be under the influence of drugs and alcohol. Whilst on route to the incident I was considering the National Decision Model (NDM). This is a decision-making model that allowed me to structure a rationale of what I was going to do during the incident and why. The national decision model made me think on route to this incident to gather as much information and intelligence as possible about this male, and upon arriving at the incident to assess the threat I was faced with and develop a working strategy. Following this I could then consider the powers and policies that I had in order to manage the situation. 

Within this incident I applied the drama triangle because as a Police Officer I was the ‘rescuer’, the male was the ‘persecutor’ and the night shift worker was the ‘victim’. There are many models that underpin the causes of conflict within policing interventions. Karpman (1968) introduced the drama triangle to elucidate how people become stuck in the cycle of wanting their needs met without explicitly stating what they want and need from others, and how people could become trapped in the pattern of cycling through the roles of the Victim, Persecutor, and Rescue in interpersonal conflicts’ (SAGE, 2020) this shows how individuals can unintentionally switch from the victim to the perpetrator this could be as the result of Police intervention. An example of this would be my victim in my incident attacking the male and then becoming the persecutor as well. As a Police Officer we would be the rescuer within the drama triangle and see ourselves as ‘helpers’. It is possible to break the drama triangle and, in my incident, this was done by me arresting the ‘persecutor’ and taking him out of the triangle. 

Upon arriving at the hotel I was faced with a male who had mental health issues, was very aggressive and not willing to cooperate with my colleague therefore I had to use effective verbal communication to help build a rapport to try and identify what had happened. Verbal communication is the words or phrases, tone of voice used when an officer interacts with a member of the public. The College of Policing state that ‘Officers repeatedly stressed the value of effective verbal communication to create time and distance, slow things down and help build a rapport with an individual. Research on procedural justice has highlighted that officers can encourage people to be more cooperative by giving people a ‘voice’, letting them tell their side of the story, and listening’ (College of Policing, 2020. p.11) this stresses how important it is to allow the individual to tell their side of the story and for officers to listen, this is shown to be the rapport building.

When at the incident I knew that I had no previous contact with the male, therefore I did know if he possesses any weapons, resists arrest and also if he has been previously disrespectful or abusive towards police. As a result of this I ensured that I kept my distance from him and identified who I was and the reason why I was there. As stated by the College of Policing it is important that ‘Officers should be aware that an inappropriate or disproportionate response to someone experiencing emotional or mental distress could escalate the situation’ (College of Policing, 2020, p.10) this suggests that it is important to treat everyone the same as I did not know this male and therefore did not know if he was suffering with any mental health issues. When engaging with the male I ensured that I approached him in a calmly manner with a low consistent voice, however due to the male becoming more aggressive I had to raise my voice on several occasions to get my point across so that he understood. 

A model that underpins the causes of conflict is Betari’s Box this is a ‘mental model that shows how your attitude affects the way other people respond to you and, and therefore if you change your attitudes towards other, you can cause them to change their behaviour towards you’ (Farmer, 2019) this illustrates how your behaviour can become an expression of attitude and if you have a positive attitude towards someone then your attitude will affect how you communicate with that person. This model shows that if I was talking to the male on the same level as him, I would be mirroring his attitude and therefore there would possibly be communication barriers. This shows that it is important to communicate with good humour, understanding, trusting and in a friendly attitude however being authoritative when needed. 

The male was initially located in the hotel lobby and was very angry that Police had arrived and was not engaging however after building a rapport with him he wanted to explain what had happened therefore it was important that I listened to his account whilst my colleague was speaking with the victim. Active listening has been described as ‘a system of opening and maintaining communications through the use of empathy, listening and body language’ (College of Policing, 2020, p.11) this demonstrates how important it is to remain open to what the male was saying as this was the start of building a rapport. I ensured that I looked at him to show I was listening, empathised by demonstrating an understanding of what he had said, and summarised what he had said at the end. 

Following me engaging with the male it came to my attention from my colleague that the male had threatened, abused and insulted the night shift manager for the hotel and had chased him through the hotel intending on causing physical harm and therefore the male needed to be arrested on suspicion of Section 4 Public Order which is the fear and provocation of violence. Whilst explaining to the male that he was going to be arrested he started becoming more violent and I had to use force in order to control him, due to him also being intoxicated this was an added impact factor I had to take into consideration and control. 
During the year ending 31 March 2019 ‘428,000 incidents were recorded where force was used’ statistics show that the ‘most common impact factor was the subject being under the influence of alcohol, 166,000 incidents’ (Home Office, 2019) this shows that out of the 428,000 incidents where forced has been used nearly 39% of the incidents alcohol was an impact factor. 

After gaining the males attention I arrested him and used force by handcuffing him to the rear in accordance with the Home Office approved technique. Statistics show that ‘401,000 incidents out of 428,000 involved restraint tactics e.g. handcuffing was the most common type of force used’ (Home Office, 2019). ‘Several studies have suggested that adoption of less-lethal weapons has led to substantial reductions in assaults on officers and injuries to suspects but have either failed to control for the level of resistance by the suspect’ (MacDonald et al, 2009, p.2268) this suggests that less lethal force such has handcuffing has led to reductions in assaults and injuries to both officers and suspects however it has not necessarily been effective in controlling the suspect. 

The use of force was necessary in my incident due to the fact the male had committed an offence, was aggressive, severely intoxicated and therefore by using force I could prevent the male harming myself or himself, preventing any injury and also allowed me to gain proper control of him. Prior to using force on the male, I made a number of considerations. I firstly used the model ‘JPLANE’ as my ‘actions must have a legal basis and should not interfere unnecessarily with an individual’s human rights and freedoms’ (College of Policing, 2013) this shows that my actions must be lawful and in accordance with the Human Rights Act. This model that I used was to ensure that my actions were Justified, Proportionate, Legal, Accountable, Necessary and Ethical. I also considered my legislative powers and the PACE Codes of Practice when using force and arresting the male. ‘PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining that balance is a central element of PACE’ (GOV.UK, 2013) this shows that when I arrested the male and used force, I was acting in accordance with PACE Code G which is the power of arrest. 

Whilst dealing with my incident I did not have any cultural, diversity, equality or language issues with the male. When taking a victim statement after the incident with the night shift manager there were also no cultural, diversity, equality or language issues. However, I ensured that I considered these social contexts as it is important to ‘cultivate an open mindset, this need has intersected with a push across police organisations for valuing demographic diversity, particularly in terms of gender and ethnicity’ (Davis et al., 2016; McCuiston et al, 2004) this demonstrates the importance of considering diversity and cultural backgrounds when engaging with members of the public and victims of crime. 

Following the incident, I applied Gibbs’ reflective cycle when speaking with my tutor in order to reflect on what had happened and to learn from the experience. Gibb’s reflective cycle was designed as a ‘continuous cycle of improvement for a repeated experience but can also be used to reflect on a standalone experience. One of the key things about Gibbs is the acknowledgement of the importance of Feelings in reflection’ (University of Cumbria, 2020) the reason I used this cycle is that Gibbs separates the evaluation and includes what went well and what didn’t go well, this extra stage makes it useful when focusing on the positives and negatives of the incident. 

To conclude this essay by using Gibbs’ reflective cycle to reflect on the incident I believe that overall I built a strong rapport with the male despite him being aggressive, intoxicated and having mental health issues and as a result of this was able to identify what happened and obtain his side of the incident. What I also feel I did really well was my effective use of communication which when necessary I had to raise my voice in order to get my point across, this shows  me being authoritative which is sometimes needed in conflict situations. What I learnt from this experience and will consider for next time is the use of force that I used and when I used it. I feel that upon reflection I should’ve gained control of the male earlier on by using handcuffs to prevent any possibility of him causing injury to himself or officers as he was aggressive and intoxicated so was struggling to stand up also I did not know when speaking to him initially if he had any weapons and therefore upon reflection this was a potential risk to myself and my colleague. Overall, this incident has provided me with more confidence in dealing with conflicting situations and has made me more aware when the right time is to use force. This incident has also made me realise how important it is to listen and allow the individual to say their side of the story as this is all part of rapport building and can essentially calm a situation down just within a conversation. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be discussing a policing incident whereby I played a significant role with both the victim and the offender. I intend on answering the question by discussing an incident of domestic violence between a male and female and will be discussing social and legislative contexts along with relevant models and support theories. I will be reflecting on this incident by discussing my responsibilities and procedures in line with the relevant codes of practice to support the victim and witnesses through the criminal justice system. This essay will also illustrate how my policing values were engaged with both the victim and the offender and what the outcome of the incident was. This essay will conclude by using a reflective model to identify what went well and what I learnt from the incident. 

Domestic abuse is defined as ‘an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer’ (Women’s Aid, 2020) this demonstrates the importance that domestic abuse cases should be taken seriously and that each individual gets given the access to support that they require. ‘Whilst both men and women may experience incidents of inter-personal violence and abuse, women are considerably more likely to experience repeated and severe forms of abuse, including sexual violence. They are also more likely to have experienced sustained physical, psychological or emotional abuse, or violence which results in injury or death’ (Women’s Aid, 2020) this shows women are more likely to experience forms of domestic abuse and sustain injury or death. Statistics show that in the year ending March 2019, ‘the majority of defendants in domestic abuse-related prosecutions were men (92%), and the majority of victims were female (75%). 16% of victims were male and in 10% of cases the sex of the victim was not recorded’ (ONS, 2019) this suggests that in cases of domestic violence 75% of the victims are female with 92% of domestic abuse related prosecutions being male. This shows that domestic abuse is a gendered crime and that women are more likely to ‘experience higher levels of fear and are more likely to be subjected to coercive and controlling behaviour’ (Women’ Aid, 2020) 

Under the revised (2015) Victims Code, a ‘victim’ is defined as ‘a natural person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ (CPS, 2017) this suggests that a victim is someone that suffers harm directly caused by criminal conduct. 

The incident that I played a significant role with both the offender and the victim was a case of domestic violence. The offender in this case was the female and the victim was the male, there were also several witnesses to this domestic incident. Upon attending the incident, I was faced with a male who was upset and was refusing to explain what had happened and a female who was severely intoxicated whilst in the presence of her young children. Upon attending the incident, I ensured that my Body Worn Video camera was activated to be used as evidence in court and to capture best evidence. The College of Policing state that ‘there was a significantly higher proportion of people charged with an offence when officers wore cameras and where officers wore a camera, 81 per cent of the sanctions issued were charges, compared to 72 per cent when officers did not wear the equipment. (College of Policing, 2020) this demonstrates the importance of Body Worn Video in incidents such as domestic violence as it captures best evidence and brings a feeling of increased accountability. Superintendent Trevor Roe from Essex Police states that “use of the cameras helps us to capture best evidence which will help us to increase prosecutions” (College of Policing, 2020) this is also supported by the Home Secretary Theresa May who states that "The College of Policing is building an evidence base of what works so that in future police practice is always based on evidence, and not habit” (College of Policing, 2020) this suggests that evidence will be based from Police Officers equipment such as Body Worn Video, this is important when in cases of domestic violence where the victim may not want to support prosecution. 

When at the incident I initially tried building a rapport with the victim by communicating with him to try and identify what happened. I communicated with the victim by using a linear model developed by Shannon & Weaver in 1949. This model describes ‘how a sender, or speaker, transmits a message to a receiver, or listener. More specifically, the sender is the source of the message, the message itself is transmitted through a channel, the pathway or route for communication, to a receiver, who is the target or recipient of the message. There may be obstacles in the communication process, or noise. Noise refers to any interference in the channel or distortion of the message’ (Shannon & Weaver, 1949) this model shows how communication involves a sender and a receiver however what it assumes is that the communication only goes in one direction. This model also implies that the message is sent straight through without any obstacles however in my incident I was faced with obstacles with my communication with the victim, these obstacles were alcohol related, delayed response when being asked a question and on a few occasions nonverbal communication. 

From communicating with the victim and after building a rapport he disclosed that he had been assaulted by his partner and therefore it was clear than an offence of assault had been committed therefore the offender needed to be arrested. As a Police Officer to this incident I had several responsibilities one being to take positive action. ‘Police officers have a duty to take positive action when dealing with domestic abuse incidents. Often this means making an arrest, provided the grounds exist and it is a necessary and proportionate response. Officers must be able to justify the decision not to arrest in those circumstances’ (College of Policing, 2018) this supports the need to communicate with victims effectively and to take action and safeguard victims as a priority. The positive action that I undertook at this incident was to arrest the offender and put safeguarding measures in place for the victim and the children. 

During this incident I had many responsibilities and procedures to follow in line with the codes of practice to support the victim but also the witnesses of the incident through the criminal justice system. The victims Code of Practice for Victims of Crime is the ‘statutory code that sets out the minimum level of service that victims should receive from the criminal justice system’ (Victim Support, no date) The victim has the right ‘to be kept informed about the progress of the case by the Police, hear when a suspect is arrested, charged or bailed, apply for extra help when giving evidence in court (special measures), be referred to victims support services, make a victim personal statement to explain the impact the crime’ (Victim Support, no date) During this incident I also considered a victimless prosecution as this is a domestic violence incident whereby positive action needed to be taken. ‘Victimless prosecutions are also known as evidence-based prosecutions. It is when the Crown Prosecution Service brings a case against an individual for domestic violence, without the input of the alleged victim’ (Ashman Solicitors, 2019) 

When dealing with my incident I made the decision to offer the victim special measures as he was vulnerable and intimidated and due to the incident involving his partner this would make it difficult for him to provide evidence against her in court. Special measures are ‘a range of measures that can be used to facilitate the gathering and giving of evidence by vulnerable and intimidated witnesses. Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence’ (CPS, 2020) It was important for me to explain to the victim these measures as he was reluctant to provide evidence against his partner however as a result of me explaining that the measures could include screening, evidence via live link, visually recorded interview, aids to communication and evidence given in private the victim changed his mind and provided a statement along with a victim personal statement. Statistics show that ‘witnesses using special measures were more likely to be satisfied overall compared with witnesses not using such measures (76% compared with 65%)’ this is supported by the fact that ‘witnesses using special measures were less likely than those not using them to experience anxiety (63% compared with 73%)’ (Home Office Research, 2004) this suggests that victims/witnesses that use special measures reduce anxiety and their experience of court is better. Upon reflection this shows the importance of me explaining special measures to the victim as this was a key part to supporting him through the criminal justice system and putting the best possible case to the Crown Prosecution Service (CPS). 

‘The Competency and Values Framework (CVF) aims to support all policing professionals, now and into the future. It sets out nationally recognised behaviours and values, which will provide a consistent foundation for a range of local and national processes. This framework will ensure that there are clear expectations of everyone working in policing which in turn will lead to standards being raised for the benefit and safety of the public’ (College of Policing, 2016) This framework consists of six competencies and is a framework developed by the College of Policing that should support everything we do as a Police service. 

Throughout the incident I demonstrated my policing values and used these values to engage with both the victim and the offender by providing a service. The ERA cycle is a model that was developed by Jasper in 2013, this model is one of the ‘most simple models of reflection and contains only three stages. These stages are experience, reflection, and action. The cycle shows that we will start with an experience, either something we have been through before or something completely new to us. This experience can be positive or negative and may be related to our work or something else entirely’ (University of Cambridge, 2020) 

Using the ERA cycle to reflect on this incident it is clear that this incident challenged me in a way that I had to transfer my Policing values to both the offender and the victim and engage with them in a way that showed that I was taking ownership of the incident whilst remaining open minded and respectful. When speaking with the victim I ensured I remained emotionally aware and also supportive of his needs. When speaking with the offender I had to ensure that I was respectful however on occasions be authoritative and challenge certain actions and words. An example of this was when arresting the offender for assault the offender on numerous occasions was not complying with my instructions and was refusing to leave the property, it was at this point that I had to be authoritative and demonstrate courage in doing the right thing. 

To conclude this essay based upon reflection of this incident there were a variety of things that went well, things that did not go so well and also areas of improvement. A model used to reflect on this incident is Kolb’s (1984) Experiential Learning Cycle ‘this model centres on the concept of developing understanding through actual experiences and contains four key stages:
· Concrete experience
· Reflective observation
· Abstract conceptualization
· Active experimentation’ (University of Cambridge, 2020) 
‘This model argues that we start with an incident and that the next stage is us reflecting on the experience. Where this has happened, we start to develop new ideas a result of this new experience, for example when something unexpected has happened we try to work out why this might be. The final stage involves us applying these new ideas to different situations and so learning as a direct result of our experiences and reflections’ (University of Cambridge, 2020) this is a model that I used when reflecting on the incident and identifying areas that I hadn’t come across before. The concrete experience part of this model is dealing with the incident itself. Upon reflective observation I feel that overall, I dealt with the incident well as I safeguarded the victim, was professional, took positive action by arresting the offender and also supported the victim through the criminal justice system by offering special measures and submitting a Public Protection Notice to get support for the victim and the children. 
What I learnt from this incident was that it is important to remain open minded, be emotionally aware however when necessary to ensure that I am authoritative showing that I am in control of the situation. What I also learnt from this incident and that I feel I need to develop on is providing more time to witnesses and supporting them through the criminal justice system as witnesses. Witnesses are key to the criminal justice system and they are one of the most important sources of information. In my incident the witness did not support prosecution and were not willing to provide a statement, the reason for this was that her friend was the offender. 
What I also learnt from this incident was the importance of Body Worn Video and how this captures best evidence which can be used in court. My Body Worn Video during this incident was crucial as it contained the victim disclosing that he had been assaulted which was evidence and allowed me to take positive action by arresting the female. At this point during the incident I considered a victimless prosecution which is where the victim is unwilling to assist with a prosecution and therefore the prosecution is based on evidence which in this case was disclosure of the assault on my Body Worn Video. 
Whilst dealing with my incident I did not have any cultural, diversity, equality or language issues with either the victim or offender. However, I ensured that I considered these social contexts as it is important to ‘cultivate an open mindset, this need has intersected with a push across police organisations for valuing demographic diversity, particularly in terms of gender and ethnicity’ (Davis et al., 2016; McCuiston et al, 2004) this demonstrates the importance of considering diversity and cultural backgrounds when engaging with members of the public and victims of crime. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing a policing incident whereby I played a significant role with the offender. I will be reflecting on what happened by using different models and supporting theories. This essay will critically assess the situation and will identify, if any, relevant cultural, ethnicity or language barriers. I will be reflecting on the incident by explaining how I applied the National Decision Model (NDM) and how this assisted me in resolving this incident. In this essay I will also be discussing my responsibilities with regards to the provision of the Criminal Procedure and Investigations Act when conducting this investigation and how I managed the offender when recording and retaining significant information. I will also be discussing how my policing values were engaged with the offender and how I managed these with the potential impact of bias on my decision-making process. 

The National Decision Model (NDM) is a model that was created by the College of Policing for England and Wales. This model is a ‘cyclical model with five stages, each stage being considered in turn to allow the user to arrive at a sound and fully informed decision as to how to approach a particular issue. Included at the centre of the NDM are the mission and values of the police service; these are intentionally contained within a pentagon and the five sides of the pentagon ‘connect to and support the five stages of the decision-making process’ (Police Journal, 2014, p.126). This model is used by Police Officers across England and Wales to make operational decisions often using their discretion and to help officers’ structure a rationale of what they did at an incident and why. 

Discretion can be defined as ‘a public officer has discretion whenever the effective limits on his power leave him or her free to make a choice among possible courses of action or inaction’ (Kenneth Culp Davis, 2011, p.321) this suggests that discretion is making a unsupervised decision. An example of this could be whether to arrest someone or summons the offender to court if suitable and reasonable in the circumstances. Geoffrey P. Alpert states that ‘most police activity occurs in private, away from the public view, this creates a situation that allows police officers discretion in the way they think about what they see and how they handle those with whom they come in contact’ this suggests that Police Officers can use their discretion when dealing with Police incidents in private due to the fact that it is away from public view. However, this shows lack of Police transparency which could affect the confidence the public have in the Police. Discretion only comes into action when an offence has been committed at which point it is the decision of that Police Officer to decide what certain enforcement actions, they are going to take such as arrest, breathalyser, search etc. The use of discretion must have a rationale and must be appropriate in the circumstances. 

The Policing incident that I dealt with whereby I played a significant role with the offender was an incident of a female that had shoplifted from a retail store in presence of her young child. A ‘suspect’ is a person suspected of having committed the offence under investigation. A suspect is also commonly referred to as the ‘offender’ or ‘perpetrator’ (Mary Schollum 2005, p.11). 

Upon attending the incident, I used the National Decision Model and considered the six elements which are the code of ethics, gather information and intelligence, assess threat and risk and develop a working strategy, considers powers and policy, identify options and contingencies and take action and review. Prior to attending the incident, I gathered as much information and intelligence as possible to try and identify what was happening, what I knew so far, what did I know at the time and what further information did I need. Using the NDM allowed me to identify any impact factors such as warning markers on the offender, such as assault Police, drugs, possesses weapons which made me situationally aware and allowed me to stop and assess both the situation and the offenders demeanour. 

The reporting person from this incident was the shop owner, and the College of Policing describe the importance of the initial telephone contact between victims and witnesses as ‘the start of the investigative process. The call is an opportunity to obtain accurate and relevant information, collect evidence, ascertain if a crime has occurred and give reassurance and guidance to the caller, eg, about the preservation of forensic evidence’ (College of Policing, 2019) this demonstrates the importance of the initial contact with the reporting person/victim as this is the start of the investigation process and can lead to how the incident is dealt with and what discretion is used.  

Upon speaking with the offender at the incident I initially started to build a rapport with her and allow her to tell her side of the story. The offender was with her young child and therefore this was something that I needed to consider when dealing with the incident as this was a possible safeguarding matter. Whilst listening to the offenders account I applied the NDM and considered my powers and policies. This involved the powers, policies and legislation that could apply in this particular situation. I considered what powers were available to me and in this instance, it was ‘s.1 Theft Act 1968’ as the offender had committed an offence of theft from the retail store. 

As the female had her young child with her arresting this female and conveying her to custody was not going to be suitable in the circumstances and therefore I had to use my discretion in this incident and decide how I was going to deal with her. Reflecting on the NDM I identified my options and contingencies and in these circumstances, it was either to arrest the female for theft and arrange for her child to be safeguarded or to summons the female to court. ‘A summons secures the appearance of a defendant before a magistrates’ court. The police provide information, or a prosecutor presents information which alleges a crime before a magistrate, resulting in a summons being issued. This requires the accused to attend court on a specified day to answer the allegations in the information. Traditionally, a summons may be presented to the accused by post or by handing it to him or her’ (College of Policing, 2019). I used my discretion and summons the female to court as this was the most appropriate option as she had a young child. 

As a Police Officer I had many responsibilities with regards to the provision of the Criminal Procedures and Investigations Act (CPIA) within this incident. There are numerous responsibilities being the officer in charge of the investigation and also being the attending officer and the investigator. ‘The officer in charge of an investigation is the police officer responsible for directing a criminal investigation. He is also responsible for ensuring that proper procedures are in place for recording information, and retaining records of information and other material, in the investigation’ (College of Policing, 2019) During my incident I was responsible for pursuing all reasonable lines of enquiry, whether this pointed away or towards the suspect. Being the investigator to my incident the lines of enquiry I pursued were CCTV, statement from the victim and also the witnesses at the store that saw the theft.  

Whilst dealing with my incident and due to dealing with the offender by summonsing her to court I conducted a contemporaneous interview at the roadside. An interview can be defined as ‘..the questioning of a person regarding his involvement, or suspected involvement, in a criminal offence or offences which, by virtue of paragraph 10.1 of Code C, is required to be carried out under caution”. (Home Office, 2020) As the interviewing officer I was responsible for providing the offender with her rights under Code C of PACE. I also ensured that I ‘explained the rights of a person who has not been arrested that apply to a voluntary interview’ (GOV.UK, 2020) as this was the case when conducting the contemporaneous interview at the roadside. 

Prior to conducting my interview with the offender, I used the ‘PEACE’ model which is a model to follow prior and during the interview. The first stage of the model is to plan and prepare, this is where I prepared my questions in my electronic pocket notebook that I intended on asking the offender. The second part of the model is to engage and explain this is where I introduced myself to the offender and explained the reason why they were being interviewed and their rights. The third part of the model is the account, this is where I asked the offender for their account of the events and subsequently noted their response. The fourth part of the model is the closure, this is where I confirmed the questions that I had asked and confirmed their responses. The final part of the model is the evaluation stage this is where I got a signature in my electronic notebook from the offender confirming the questions and answers. Schollum describes ‘getting information that is accurate, relevant and complete is both demanding and complex, and must be carried out with care, subtlety and skill. Interviews will differ in purpose, scope and content, but all of them have the same objective: to gather information’ (Mary Schollum, p.11, 2005) this demonstrates how important it is to gather information from an interview that is accurate and relevant. This shows that interviews will differ from case to case however they all have the same objective at the end which is to gather information. 

During my interview with the offender and due to the fact that the interview was conducted at the roadside I ensured that I activated my Body Worn Video camera to record and retain the information and also to show that I was complying with the PACE Codes of Practice and was upholding the offenders rights. Body-worn video (BWV) is an innovation in police technology that can help address calls for greater transparency, efficiency, and effectiveness of police conduct. Officer protection is a powerful one and of relevance for BWV, which can offer officers corroboration in instances of complaints or contested accounts’ (Drover & Ariel, 2015, p.61) this shows the importance for BWV to be activated and it shows greater transparency and can reduce a lot of complaints. Within my incident by having my body worn video activated it allowed me to record and retain what the offender said which would be used as evidence in court. The interview is evidence for court and therefore during this incident it was my responsibility to ensure that this interview was recorded as it would be if I interviewed the offender at a Police Station. 

The competency and Values Framework (CVF) is a framework that consists of six competencies. This framework ‘aims to support all policing professionals, now and into the future. It sets out nationally recognised behaviours and values, which will provide a consistent foundation for a range of local and national processes. This framework will ensure that there are clear expectations of everyone working in policing which in turn will lead to standards being raised for the benefit and safety of the public’ (College of Policing, 2020) The Policing values of the framework are impartiality, integrity, public service and transparency. 

Throughout my incident I engaged with the offender and applied my Policing values. This was done by considering the offenders individual needs and by treating her fairly in accordance with the law. I communicated with the offender respectfully whilst making fair and objective decisions based on the evidence available to me at the time of the incident. During the incident I allowed the female the opportunity to express her views and provide her account. These values were engaged with the female and therefore covering any potential impact of bias based on my decision-making process. During this incident my Body Worn Video was activated, and this shows transparency and me acting in line with the values of the Police Service whilst also acting in the interest of the public. 

Gibbs reflective cycle is a model adopted to reflect on leadership, this model consists of six stages. Gibbs' Reflective Cycle was ‘developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. (University of Edinburgh, 2020) 

To conclude this essay based upon reflection I used Gibbs reflective cycle to reflect on the incident and identify what went well and what I learnt from the incident. My use of the National Decision Model I feel was professional as I used this prior and during the incident as it allowed me to gather as much information as possible and structure a rationale for my actions. I applied the NDM throughout the incident as I had a lot to consider such as the offender child, offender previous history and also considerations of the victim and witnesses. Using the NDM made me consider how I was going to resolve the incident based on my options and contingencies, powers and policies and also the original information and intelligence. Using Gibbs’ reflective cycle and reflecting upon this incident I believe that the discretion that I used was suitable and reasonable in the circumstances. The reason I used my discretion in this incident was that I could interview the offender and summons the female to court rather than arresting her at the time and conveying her to custody where I would have been faced with an issue of safeguarding the offender child which would of not been appropriate in the circumstances.

Upon reflection I feel that I dealt with my responsibilities in relation to the CPIA professionally and this was evidenced by my use of Body Worn Video being activated which allowed me to record and retain significant information from the offender. Having my BWV activated showed transparency and me acting in the public interest. Throughout the incident I transferred my Policing values to the offender whilst assessing the potential impact of bias based upon my decision-making process. What I learnt from this incident was that it is not always necessary to arrest an offender when there are other disposal options which are more suitable. I also learnt that it is important to apply the National Decision Model constantly as this allows you to structure a rationale for your actions and justify why you have made certain decisions. 
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Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Interviewing – need to develop my interviewing by taking my time when asking questions and not rushing. 

	
Conduct more interviews within tutorship period for experience and to learn how to take control of the interview. 

	
Tutor and colleagues also the University material available on Moodle.
	
Achievable by the end of my tutorship December 2020. 

	
Case file building – develop my skills in case file building by knowing what MG forms to include and what documents go into a GAP and NGAP file of evidence. Develop my skills in creating files of evidence for court. 

	
Create more case files to gain experience and learn exactly what documents need to be included. It will be achieved with experience and practice. 
	
Tutor and colleagues (HUB staff) 
	
Achievable by the end of my tutorship December 2020.

	
Taking witness and victim statements – writing statements for victims and witnesses and including as much detail as possible ensuring the statement is in chronological order. 

	
Obtain as many victim and witness statements as possible for practice and experience and show these to my tutor to ensure I’ve included everything.
	
Tutor and colleagues also the University material available on Moodle. 
	
Achievable by the end of my tutorship December 2020.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: JOSEPH HURLEY 
 
Date: 28/11/2020
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