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Executive summary
This report properly analyses Wyndham Hotels & Resorts' organizational structure, culture, and goals, focusing on recent change initiatives and strategic direction. It properly explores the company’s hierarchical yet that decentralized the franchise model as well as customer centric culture and sustainability. Different kinds of key initiatives mainly include the digital transformation along wit increased efficiency. The report properly evaluates the strategy of the company for global expansion and digital capabilities. Different kinds of recommendations are provided to strengthen the centralized coordination and increase the overall sustainability.  
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Wyndham Hotels & Resorts is one of the largest and most diverse hotel groups all over the world, with over 9100 hotels across 95 countries (Wyndhamhotels.com, 2024). It properly operates a variety of brands that ranging from economy to upscale and catering to different strategies for market segments such as business travellers, tourists and extended stay guests. The aim of this report is to properly analyse the organisational structure, organisational culture and goals of Wyndham Hotels & Resorts to evaluate recent change initiatives along with assess its strategic direction. This report will be delved into the recommendations on how the company can be able to increase its competitiveness in the hotel industry. This report will assess how the organization's structure is designed to manage such a large, diverse portfolio, the influence of corporate culture on its operations, and how the company's goals align with both its corporate vision and individual hotel units.
[bookmark: _Toc179825319]Organizational Structure, Culture, and Goals
Organizational Structure
Wyndham Hotels & Resorts operates a hierarchical organizational structure with clear reporting lines from the top executives to individual hotel managers. The hierarchical organizational structure significantly allows for the efficient decision-making at the level of corporate at the time of providing flexibility at individual hotel units (Diefenbach, 2013). The company’s organisational structure is decentralized and properly enabling franchisees to manage daily operational activities and adhering to the overall strategic goals as well as different types of policies that are set by the corporate headquarters. Wyndham’s model mainly based on a mix of owned, leased and franchised hotels and properly supports this hybrid structure and ensuring alignment of strategic objectives across different types of properties (Kowalczyk, 2015). 
Wyndham’s leadership team oversees the company’s strategic direction at a global level. However, the company is divided into regional units to properly handle the diverse needs of different market position. The company properly operates on the franchise model, where all the hotel owners run the company’s branded properties. The franchises benefit from the brand recognition and sufficient corporate support from a company, while a company can be able to gain sufficient revenue with the help of fees of franchise (Maillet, 2014). Communication flows from the corporate office to the regional directors, who significantly ensure that the vision of company that are implemented at the unit level. This kind of balance of centralized corporate control along with local flexibility is the key to this company’s success. 
Corporate Culture
Wyndham fosters a customer-centric corporate culture that properly emphasizing the satisfaction for all the guest and operational excellence. The company’s “Count On Me” service culture is central to its operational activities and ensuring that all the employees across all kinds of levels are empowered to properly deliver the high-quality service. The culture influences the operational success of a company and encouraging collaboration and accountability along with innovative work at corporate and unit levels (Hickman and Silva, 2018). Wyndham also significantly promotes diversity and inclusivity, with the initiatives aimed at supporting all the employees from different kinds of backgrounds. 
Wyndham’s corporate culture properly extends to the efforts of sustainability, as the company emphasizes the environmentally-friendly practices across its all the properties. The Wyndham Green Program is a notable initiative that integrates the sustainability into the daily operational activities and significantly promoting the energy efficiency along with conservation of water and reduction of waste (Avasiloaei, 2022). It has strong focus on the diversity and inclusion, which is embedded in its culture of corporate. This company actively promotes diversity in the hiring practices as well as works to make an inclusive environment all over its hotels. The culture significantly promotes a sense of ownership among all the employees and ensuring that all the guests receive a positive experience in terms of the location of the brand. 
Goals
At the corporate level, this Wyndham aims to expand its global footprint an increase the recognition of their brand, and maintain the overall profitability. The company’s proper focus is on the growing its portfolio with the help of acquisitions, franchising, and building loyalty among its customer base. Wyndham has also set the goals around the sustainability and corporate social responsibility that aiming to mitigate its carbon footprint along with increase the engagement with community.
At the individual hotel level, goals include the maintaining for the high occupancy rates and ensuring efficiency in the operational activities as well as delivering exceptional guest experiences (Penner et al., 2013). Each hotel unit sets specific goals that are based on its location, market along with brand to contribute to the overall objectives for the organisation. Individual hotel units are mainly focused on the operational excellence that is measured with the help of guest satisfaction scores and revenue per available room (RevPAR) and adherence to the standards of brand. All the hotel managers are mainly responsible to ensure that they provide sufficient quality to properly maintain the overall efficiency and profitability (Hayes et al., 2017). Each hotel is also encouraged to align with the company’s sustainability initiatives with the specific targets. 
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Identifying Change Initiatives
In recent years, Wyndham Hotels & Resorts has significantly undertaken the different change initiatives that aimed to address the overall market trends and improving the efficiency in the operational activities. One significant change is the digital transformation initiative, which mainly focuses to increase the experience of guest with the help of technology (Ž Đorđević and Janković, 2015). This mainly includes mobile check-ins, keyless room entry, and personalized marketing via the Wyndham Rewards loyalty program. Moreover, the company has implemented operational changes to properly improve the safety and hygiene in response to the Covid-19 pandemic. 
Impact of the Initiatives
The digital transformation has positively impacted the company with the help of improving satisfaction for customer and streamline the operational activities (Ustundag and Cevikcan, 2017). The mobile app as well as digital services have significantly enhanced convenience for all the guests, specifically for the business travellers. The hygiene along with safety protocols implemented in response to the pandemic that have helped to restore the confidence of travellers and resulting in enhanced occupancy rates. 
The company’s move to the sustainability with the help of Wyndham Green Program that has also had a positive impact (Wyndhamhotels.com, 2024). All the hotels have reported cost savings from mitigated energy consumption and the initiative has increased the reputation of the company among environmentally-conscious consumers. 
Evaluation of Change Management
Wyndham properly managed these changes effectively with the help of ensuring that all the employees at all the levels were well-trained and equipped to handle new technologies along with protocols. The company also communicated the overall changes clearly to its franchisees, ensuring consistent implementation across its properties (Hoy and Stanworth, 2014). However, some kinds of challenges were encountered, specifically in smaller hotel units where all the resources to implement new kinds of technologies that were limited. However, all the challenges were noted to ensure uniform adoption for the worldwide properties. The rewards program’s expansion has been well-received for a company, though there have been some challenges to communicate the changes to a base of global customer (Richter et al., 2015). 
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Strategic Goals
Wyndham Hotels & Resorts is properly focused on long-term growth with the help of expansion of brand and franchise development, and customer loyalty. The company’s strategic direction is centred on enhancing its global presence specifically for the emerging markets and increasing its digital capabilities to stay competitive in the evolving hotel industry (Johnson et al., 2020). Another strategic goal is sustainability, with the commitment of the company to mitigate the environmental impact along with increasing its corporate social responsibility initiatives. 
Strategy Implementation: To achieve these objectives on a long-term basis, this company has adopted a sufficient growth strategy that significantly involves enhancing its franchise network with the help of strategic partnerships along with acquisitions. Moreover, the sufficient investment of the company in data analytics help the optimize its marketing strategies that offering tailored experiences to its all the customers (Jones and Wren, 2016). Wyndham’s sufficient focus on the expanding its global footprint aligns with the goal to be a market leader in hospitality. However, properly maintaining the consistency in the quality of service at the time of scaling rapidly could be a challenge. The use of technology to the personalized customer experiences is a strategic advantage in the increasingly competitive hospitality sector (Mok et al., 2013). 
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In conclusion, this Wyndham Hotels & Resorts has established itself as a global leader in the industry of hospitality with the help of leveraging the hierarchical organisational structure as well as strong corporate culture, along with clear strategic goals. The company’s decentralized franchise model significantly allows for the flexibility at the local level at the time of maintaining alignment with corporate objectives. This company’s customer-centric approach as well as commitment to diversity and inclusion, and focus on sustainability have significantly driven its operational success. Recent change initiatives including, digital transformation and heightened safety protocols, have positively impacted with the satisfaction of customer along with efficiency in the operational activities. However, to remain competitive, this company can be able to strengthen the centralized coordination and increase the efforts for sustainability and properly improve the engagement of customer with the help of digital platforms. With the help of implementing these recommendations, this company can be able to continue to expand its global footprint along with improve its position in the market in this evolving hospitality industry. 
[bookmark: _Toc179825323]Recommendations for Improvement
Strengthen Centralized Coordination: Wyndham could benefit from increasing centralize oversight without undermining the overall flexibility that offered with the help of its decentralized structure. This could involve properly establishing regional hubs that ensure the consistency of the brand and service quality all over the diverse markets. Regional managers should need to be empowered to enforce the standards of corporate, specifically to underperforming regions (Sminia, 2017). This could be supported with the help of more frequent audits and increased communication between corporate headquarters along with franchise operations. 
Enhance Sustainability Initiatives: While this Wyndham’s sustainability efforts are commendable, there is room to enhance its environmental focus. Introducing green certifications for the individual properties that could motivate franchises to properly adopt the overall best practices. Wyndham should need to provide sustainability training to franchise managers as well as set the measurable goals to mitigate water, energy consumption along with waste. Offering incentives to achieve sustainability targets would encourage the broader adoption (Caradonna, 2022). 
Expand Customer Engagement through Digital Platforms: Wyndham’s digital transformation can be able to take further with the help of making more interactive platforms that significantly engage all the customers pre and post stay to provide personalized travel recommendations that are based on user interests. The development of AI-powered chatbots for the personalized customer interaction could increase the experience of customer (Nagaraj, 2021). Moreover, gathering feedback from customer with the help of these platforms could provide real-time insights into the improving services. 
Improve Employee Training Programs: Wyndham should need to focus on the strengthening all the employee’s training programs, specifically for staff in newly franchised properties. This would help to ensure that new types of unites meet their service standards from the outset. Training modules should be standardized across global franchises, with the inclusion of cultural sensitivity training to properly meet the requirements of diverse guest demographics (Elnaga and Imran, 2013). 
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