
Discuss, how effective that model of problem solving (SARA), is in today’s policing, considering the resources available to police forces in England and Wales and the challenges modern police officers face.
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“John Eck and William Spelman (1987) drew upon Goldstein’s idea to create a straightforward model for implementing POP (problem orientated policing), which has become widely accepted.” (Weisburd, et al, 2008, p 4).
Intro
Looking at both the positive and negatives of past and modern police officers vary drastically considering the differences of the time as well as the law, giving both times a stark contrast on how to police the public. Many current laws and police programs such as POP (Problem Oriented Policing) or SARA (Scanning Analysis Response Assessment) and even PACE (Police and Criminal Evidence act) were designed and defined over 40 years, greatly effecting how the UK government conducts Its policing. During this essay a descriptive and deep dive into the past of policing, how they conducted, what practices they used and the publics general opinion will be judged. Then going to the present, to determine the same subjects as the past. Which will give a defining contrast between both timelines. Mostly within the modern era as to consider modern day police resources and challenges arising due to social and political conflict. 
Middle
 Describing the three programs POP, SARA and PACE; SARA is to Scan the area to identify potential disorder problems, analyse problems while gathering data, develop and use strategies to address the cause of the problem, see if the response was a success make any changes if needed (College of Policing 2022). Said by Youth Endowment Fund (2026) ‘aims to create sustainable reductions in crime by tackling its root causes. It is not a single intervention, but a structured approach for developing tailored interventions to specific issues. POP strategies often focus on places with high rates of crime, but it can also be applied to people or crime types. It is usually delivered in partnership between the police and local authorities, schools, youth services, health services, and community organisations.’ And finally, PACE is hard to define in one sentence considering it hosts numerous amount of codes, to simplify would be saying that it stands to place a balance between the powers of the police and rights of the public, which cover, stop and search, arrest, detention, investigation, identification, interviewing detainees Home Office (2013). POP was first ever introduced in the UK by 1980s, however within major forces like Surrey and the metropolitan Police it was by 1982 (Karren et al. 2021). The public's perception towards the introduction of POP was positive, while there isn't many statistics to find online the underlying principles of POP have influenced several developments in policing and crime reduction practice, such as 1998 Crime and Disorder Act, the National Intelligence Model (Bullock, Erol & Tilley, 2006), and Neighbourhood Policing (Aiden et al 2019). Comparing the older opinion of the public to the now, it’s clear that the views and attitudes have not changed, while statistics have been easier to find. By National Children’s bureau (2025),’ We found that POP may reduce violence by 24% and broader crime by 23%. That’s not just a small win - it’s a meaningful shift. POP is most effective when targeting high-risk individuals, such as gang-involved young people, rather than broader community-level interventions.’ These results clearly show a positive impact of implanting POP not only into a local area to support the community but to also reduce the crime and prevent further crime from happening. To further back up these results, another example from college of policing (2023), “Evidence shows us that problem-solving activity has a positive impact in reducing crime and disorder. It also shows us that working with communities and partners to solve problems improves public confidence.” So, to implement POP as a way of problem solving and stopping crime at the source, proves effective and has an overall positive impact on the public. This is evident from articles in the 1980s all the way to 2025. However, since POP is a core framework for models such as SARA, it can be noted that implementing SARA does not cost police resources, only the time to teach each officer the model. Also, it is worth noting that the total crime reduction benefits in the year ending March 2022 were estimated at £38.4 million with programme costs totalling £16.8 million in financial year to March 2025 prices. That means overall, the programme’s crime reduction benefits (£38.4 million) exceed the total cost across both years (£34.3 million) (Home Office 2025). Another core framework which works in tandem with the others would be the Problem Analysis Triangle (PAT), the definition of PAT by Crime Frameworks (2026), ‘(PAT – Offender, Target/Victim, Place) which is used as the framework both to analyse immediate causes of crime and to describe or plan interventions.’  PAT is a widely and positively accepted method to use when analysing a situation, doesn't require police resources and usually doesn't face any challenges, only depends on which officer is using it.
Let's break down the timeline of police resources over the years, to establish how effective a model of problem solving (SARA) would have been or was during the time. Focusing on four significant dates starting from 2010 then 2019-2023 and finally post 2023. As it was seen in 2010, there was major growth prior and slight growth growing forward, having a total of 141,631 police officer strength. And the total budget for the force being £12 billion, a massive increase from the £9 billion which was spent in 2001(LSE 2011). However, the following years from the time of 2010-2016 saw massive police funding cut as well as police resources, this was all due to the government austerity measures which needed to be implemented. A total of 23% police staff were cut in the process, and an additional 18,000 police officers were cut by 2016, this a drastic effect on the local communities and police forces as well as crime, with a total of 7.5% of crime rising within the United Kingdom (Unison 2026). Another major effect of budget cuts was the severe reduction in neighbourhood police officers, since the funding dropped less officers patrolled and kept the local communities safe as well as keeping contact with those who needed help or information. This set back let to a massive decline off 64% of London's neighbourhood police officers, as well as a total 27% across the country. Leading to higher crime rates, and less community cohesion and collaboration with local police officers (Brian A Jackson 2023). However, to contrast the lack of and lowered police count, from 2019-2023, the police spending and recruitment managed to gather a total of 20,000 police officers. This is all thanks to the well managed and efficient Police uplift programme. To define this programme would be to say, ‘The Government made a manifesto commitment to recruit an additional 20,000 police officers in England and Wales over a 3-year period by 31 March 2023, known as the Police Uplift Programme (PUP).’ (Home office 2024). Even though this is a massive positive, there are downsides. Such as a larger yet less skilled work force, which is mainly the 20,000 brand new officers from 2019-2023. As well as a struggle to even retain and train all their new officers. And even then, the justice system is already backed up and adding more officers will only keep it backed up even longer (institute for government 2023). Moving onto 2025 and the present, the police will receive a £1.1 billion increase to the settlement. Said by Dame Diana Johnson (2025) “overall funding for policing will total up to £19.6 billion in 2025-26, an increase of up to £1.1 billion when compared to the 2024-25 settlement. Of this amount, funding available to Police and Crime Commissioners (PCCs) for their local police force will be up to £17.5 billion an increase of up to an additional £1.1 billion in 2025-26, a 6.6% cash increase and 4.1% real terms increase. This includes an additional £100 million for Neighbourhood Policing above that announced at the provisional police funding settlement.” To be more precise, the Welsh police force in its whole will receive £476 million for its core support and services and a budget of £15 million will be used to directly fund PCSO posts (Jayne Bryant 2024). The modern challenges that the police now face, indirectly challenge POP and SARA, as a new wave of digital crime has become more common and more dangerous. Forcing police to come up with new sophisticated ways to combat these issues, forcing more tech and skills to be introduced into the force and adapted to every officer, which all requires more funding and more of a workforce (College of policing 2025). With not only tech being the issue, with more tensions growing between political parties and societal environment, as well as major and an increasing number of protests and public outcry. Problem solving systems and policing techniques like POP and SARA will need improvement (NPCC 2025). To further support this information, HMICFRS (2023) says ‘In the year ending 31 March 2023, inexperience reached a peak, with 36 percent of officers having fewer than five years of service. The inexperience of these officers, combined with the resources that are required to train and supervise them, is one of the greatest challenges forces continue to face.’ Not only that but with inexperience comes a lack of understanding and use of such problem-solving programmes like SARA or POP and a much higher chance for misconduct, especially when hiring a large amount in such little time. To fight back on misconduct, and the rampant inexperience UK Parliament (2023), states how ‘Transformation needed to meet modern policing challenges impossible without comprehensive improvement in internal culture, recruitment, vetting and misconduct procedures need to be overhauled to ensure work force fit to serve and build public trust through community policing, better victim support and renewed focus on building bridges with marginalised groups’. To improve the workforce is to improve the way they act, use the information given and the teachings. Being able to fully use SARA to its maximum capabilities. The modern challenges are fierce and changing; to improve the workforce to adapt prior to further challenges will cut off anymore heavy lifting needed in the future.


Conclusion
[bookmark: _Int_hbcozIHb]To conclude this piece of written work, SARA and POP are both main pillars and main police models that must be followed within the police force. These models of problem solving and policing are affected by police funding, as well as police recruiting. Recruiting a large number of officers for example the police uplift programme not only recruited 20,000 new officers but then had to train all of them which resulted in less experienced officers considering the short time frame. Even though these policing models have been redefined and crafted to ensure they are an effective problem-solving tool, they do have downsides. The public will always want change and always want improvements, for example, POP uses hot spot policing which when used can cause public outcry if done poorly. However, in my opinion the police have improved over the years especially with the increased funding going towards such projects as the ‘revival’ of neighbourhood policing.
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