QUESTIONS AND ANSWERS


Table of Contents
1. Explain how Tesco benefits from using information systems?	3
2. Choose one of the information systems used by Tesco and describe the input processing and output of such a system?	5
3. In what ways does the IS/IT systems implemented by TESCO helps them to achieve a competitive strategy? Discuss using Porter’s generic competitive strategy framework.	6
4.Explain what the challenges are for TESCO in implementing a new Enterprise Resource Planning (ERP) system. How can they overcome these challenges? Use examples and evidence to support your answer.	8
5. Prepare a plan including the steps TESCO should take to implement a new ERP system. Your plan should clearly identify the steps they should take with appropriate timelines.	10
References	13



[bookmark: _Toc87364195]1.Explain how Tesco benefits from using information systems?
Solution:Information Systems refers to the application which is framed specially in order to assist various operations of the organisation, direct business and also different managerial needs (Peeroo, 2019). An Information System needs to be aware of the benefits, which a company can derive by making the use of Information Technology and how to properly use it for the purpose of finding the solution to a particular solution. An information system is most effective when its knowledge is properly utilized to assist the organisations in achieving more success and efficiency in their operations, which would eventually help them to generate a competitive advantage in the market.Development in Management Information System made possible for managers to select the information they required, in the form best suited for their needs and in time they want. This information must be current and in many cases is needed by many people at the same time. So, it has to be accurate, concise, timely, complete, well presented and storable. TESCO is a retail organisation based in the United Kingdom. Their annual profit margin is above 3 billion pounds and they are currently the third largest retailer in the entire world. They operate in more than 12 countries across the globe and run about 2000 retail outlet across the United Kingdom. They specialise in items like food, clothing, drinks, home appliances, financial services, telecommunication services, insurance services and others (Zhao, 2021).Previously, many companies used the Linux system for their digital marketing purpose, but switching to the marketing platform provided by Oracle has brought the companies especially TESCO, much closer to their customers as it targets the buying habits of the customers. In order to boost the loyalty and retain their customers Oracle provides the customers with various discount schemes and personalised incentives. Every purchase made by the customers is transferred to the database of Oracle, thus helping them to get a better understanding of the buying patterns and the future purchases of the consumers.
Management information system also shortly known as MIS and management information services, this is a computer-basedsystem, which provides TESCO managers with essential tools for managing, evaluating, and efficiently running their departments. This enables them to provide past, present and prediction information, an MIS can also include software that helps managers in decision making, within organizations the department which is usually responsible for computer systems is called the MIS department however other names such as Information Services and Information Technology. TESCO can use this system to find out how many hours the employees have worked over a period of time, and get monthly reports of expenses compared to the costs. TESCO also use this system in Replenishment, Pricing Analysis i.e., Markdowns and Sales Management. Decision Support Systems or DSS helps TESCO to go through different information much more quickly and be prompt in answering various business questions. It also helps them to get an idea about the salary trends regularly, success rate of their recruitments, reasons for dropouts, etc.Organizations should focus improving their Executive Support Systems after it has been implemented to maximize its usage. The decisions the executive makes should be tracked with the use of cause & effect relationships. The system can produce graphs, statistics, and etc. to show the effect of the decision and depending on the time frame of when the decision was made; it’s very much possible to turn a negative, decisional outcome into a plus for the organization (Varin and Chaudhury, 2021). Executives should consistently monitor the system for opportunities to improve their decision-making.The usage of these information systems has helped in improving the efficiency and cash flows of TESCO by having a streamlined credit decision, revenue processing and automated receipts, proper management of accounts with the help of different accounting software, self-service system for the customers and configurable collections strategies. It has also helped in balanced growth of the organisation along with financial stability due to their dynamic credit decisions based on their revenue optimization rules as also rules based on revenue recognition, event, time, and security. For minute-to-minute, Oracle Credit-to-Cash Software solution enables TESCO mangers to drive working capital efficiency with integrated business processes that lower DSO, increase customer satisfaction, and maintain fiscal discipline.
[bookmark: _Toc87364196]2. Choose one of the information systems used by Tesco and describe the input processing and output of such a system?

Solution:Managing Information Systems or MIS is a system, which is used to convert different internal and external sources into useful information and also making the managers present at various levels within the organisation, able to make proper decisions regarding the planning, directing and controlling by making proper use of the information collected. It can also be called as an integrated system of computers and man, which are responsible for the successful management of an organisation. Information plays a vital role in any organisation in regards to the decision-making, plan preparation and the controlling of activities. Uncertainty is a dominating issue faced by the management, which effects the acceleration of the rate of change and timely decision making. It is essential for managers to be able to specify the information type required and the organisation’s MIS should be in a position to supply it.The flow of information between the different departments within an organisation needs accuracy and intelligence in order to prevent any sort of misinterpretation and miscommunication. It is quite easy to share information in a homogenous group rather than in a heterogeneous one, but it signifies the sharing of knowledge and information across the organisational and functional boundaries. It is essential that the organisation knows how to manage the information bank effectively so that a connection can be established between the management’s frameworks, comprising of the organisational elements with that of the organisation’s data. Hence, data administration and database administration are contrasting terms and is not just a computer-oriented feature. At management level, decision making is the primary functionality of the managers. Decisions can be made by analysing the information on sales, profits, customer’s choice etc. All this information should be provided to the management in an organisation. Generally, this data is gathered on the activities at the operational, knowledge levels and are sent to the higher levels (Alshirah, et al., 2021). This process is automated with the emergence of information systems. Now, as information systems are placed in each level, it has become the responsibility of these systems to gather, process the data that is entered into the systems at the operational, knowledge levels and the data is sent into the systems at the management level. The responsibility of the systems at management level is to “analyse” the data that is obtained from the below levels and help the managers in decision making.The management information systems are designed in such a way that they are only meant for analysing, processing, gathering data. They do not have any other functionality other than that is required for the organisation. These systems are well securitized as the entire data needs to be confidential at all the levels. The analysing process takes place by considering the inputs of the data at operational level and converting the data obtained into graphs, pie charts, Venn diagrams which actually represent data in a simple and understandable format, which allows the managers to make quick decisions on the performance of the organisation. The MIS will also play an important role in analysing the decisions of the managers.Management Information System thus help in performing critical activities, by which a lot of time is saved in making decisions (Bierganz, 2021). These systems even proved to be efficient enough in implementing the important decisions with a guarantee of being successful. Because of this reason, almost all the giant organisations in the world are making use of these systems, which ultimately resulted in relying on machines, rather than human brain. All, these systems are implemented at the management level, but there is a system which is under development for the executives at strategic level. This system is designed to solve a situation, which Tesco is currently facing. It is required to reduce carbon emission from all its stores for safeguarding the climate and environment. The managers of Tesco are given a deadline to introduce software to solve the problem but have failed in deploying the software within time (Awadariet al., 2019).
[bookmark: _Toc87364197]3. In what ways does the IS/IT systems implemented by TESCO helps them to achieve a competitive strategy? Discuss using Porter’s generic competitive strategy framework.
Solution:The competitive environment influenced the process of strategic decision making. Tesco focused on growth strategies for existing and new products, in existing and new markets. Always tries to increase market share as well to find additional markets or expand in new geographical regions with more customers and markets new and riskier areas of growth. Since 1995, Tesco became market leader by developing the marketing, the Value range, and the Clubcard loyalty. Tesco in our day has grown from efficient grocery operation to a non-stop supplier of everything and sells in ten countries as well China. Tesco’s strategy focuses on the core grocery business in United Kingdom, non-food, international expansion and retailing services as finance services dotcom business and telecommunications packages.Tesco usually attaches great importance to the information systems of the organization. It has undertaken many developments in its information systems. The point of sale continues to be an effective and innovative way through which the organization reaches out to its customer’s needs. Tesco therefore seeks to increase the number of point sale centres so as to reach a wide range of people.The company also intends to open many other points of sale centres, which are not attached to any of the chain stores. Some of the point-of-salecentres will be in areas where the company is yet to open its branches. The company intends to use the information on the sales from the centres to determine whether it would be viable to open a branch in the areas or not (Udekwe, et al., 2017). Through its Information and Technology department, the company developed a vibrant e-business model which has been described as very efficient and effective. According to the director of Information Technology, Tesco’s e-business model focuses on various business aspects namely marketing, e-procurement, e-training, supply chain management, customer relationship management, and online selling. TESCO has been successful in creating a good strategic position by making a proper utilization of Information Technology and System and has been able to penetrate many markets across the world through the help of various mergers and acquisitions. E-commerce entails the processes of acquiring and selling of commodities and services via the internet. The term also refers to the deployment of digital information processing technology and electronic communications to establish, rename, and/or renovate valuable relationships between individuals and organisations. This goal can be achieved through electronic messaging, advertising, sharing of information, and the interchange of electronic documentation. With the increasing globalisation and the augmented use of the internet, e-commerce is the future for retail businesses. Therefore, retailers need to integrate this tool into their strategic business model to have a competitive advantage and/or guarantee their survival in the growing retail industry.
Porter’s Generic Competitive Strategy:
1. Cost Leadership: The cost leadership strategy of Tesco is to build up and maintain their plants and machinery, labour charges and equipment costs to be as low as possible, with their goal to keep it the lowest in the retail industry of the United Kingdom.
2. Differentiation: When the products of a company are different than the other available substitutes in the present market, it is known as differentiation. When the products of a certain company are able to achieve differentiation, they are able to charge higher prices for their products in the market.
3. Focus Strategy: This type of strategy is applied when a company applies more efforts and investments in a particular place in the market, which would help them to earn higher benefits by designing their operations especially for that particular field in the market.
In the current market scenario, TESCO can rightly be called a cost leader company as they are the lowest cost operators in the retail market of the United Kingdom. They have the lowest prices of their products as compared to their other competitors like Asda, Morrison, and Sainsbury’s. However, TESCO cannot completely be referred to as a cost leader as they have also been able to differentiate from the other brands in terms of the quality of their products, delivery system, various club card schemes and others. Thus, it can be said that TESCO has adopted to both the strategies of differentiation and cost leadership (Omsaet al., 2017).
[bookmark: _Toc87364198]4. Explain what the challenges are for TESCO in implementing a new Enterprise Resource Planning (ERP) system. How can they overcome these challenges? Use examples and evidence to support your answer.
Solution: There are few challenges which TESCO must prepare for before the introduction and implementation of a new Enterprise Resource Planning (ERP) system. 
Working of ERP:  The primary challenge of implementing a new ERP at TESCO is understanding what the new procedures will the ERP bring about and how will TESCO benefit form them. While implementing changes it has often been seen that a new ERP causes disruptions in the workflow of a supermarket. Hence with continued competition and survival a new ERP may cause hindrances in operations at TESCO.
Change Resistance: Employees may be susceptible to change. A lot of employees might feel that their tasks have become more difficult or the work more difficult for them to conduct productively. This could lead to high attrition rate in TESCO.
Costs: With the introduction of ERP which is an elaborate mechanism and contains many layers of working mechanisms, costs are to be incurred. Apart from purchasing this ERP software to implement throughout a large Plc. like TESCO the costs of servicing and maintenance are also overbearing. Renewal costs and warranty costs are also borne by supermarkets as this software have a certain validity for usage. The upgradation of this software is another cause of concern as it further involves time and financial constraints especially if it is conducted in the high sales season or periods (Chofreh, et al., 2020).
Security:  All the data that TESCO accesses get stored in cloud storage and have to be highly encrypted and secured. In case of any security breach all confidential company information could get leaked which is another challenge that the firm has to look into. Data if accessed by a third-party ERP could also jeopardise the company information confidentiality.

Few ways in which a supermarket giant like TESCO can overcome the challenges faced while implementing a new ERP include:
· Planning ahead: TESCO must understand what they want to establish before venturing into a new ERP introduction. The company must look into meeting individual employee as well as organisational needs. For example, if TESCO plans to increase efficacy by increasing production at lower costs with the advent of a new ERP, then it must first layout plans and tools to bear the changes for the same. A leader who holds affirmative as well as assertive can be selected for the same who oversees the budgetary decisions, communication both internally as well as externally at TESCO.
· Proper Research: During the choice of selecting a vendor for the eventual ERP purchase, it is important to follow the references from the company. It is advisable to chooses a vendor who also provides services in the same industry. By doing this, it assures TRESCO that the newly implemented software shall be fruitful as similar standards are being maintained in competitors’ companies or similar sectors.
· Data Accuracy: Proper testing must be done to check whether the implementation of the new software will collect accurate data and deduce correct results. For the same, a test run can be conducted. This will also inform the technicians responsible for servicing the ERP and accustom them with its usage.
· Management Change Practice: As opined by Chofreh, et al., (2018), the employees who are subject to using the new ERP must be kept informed and adequately trained and inducted in the changes brought about by the new ERP. A supervisor needs to be selected who oversees the training procedure and ensures that the employees are properly trained. If need arises, a refresher training also needs to be added to the working schedule from time to time to keep the employees engaged. In addition, the additional costs which may be administrative, operations oriented that are levied because of the training and related procedures must be budgeted and accounted for.
· Keeping IT team informed and updated: The IT team forms the crux of any software-oriented feature especially the implementation of new ERP. TESCO must ensure that its IT team is consulted before the new ERP is introduced. Its features and attributes need to be properly explained by all employees and managers concerned and its drawbacks explained. Any transfer of data or data breach must be immediately addressed by the IT team.
[bookmark: _Toc87364199]5. Prepare a plan including the steps TESCO should take to implement a new ERP system. Your plan should clearly identify the steps they should take with appropriate timelines.
Solution: In order to setup a new ERP plan for TESCO, which could be as efficient as its own enterprise resource planning software that is operated by Oracle, few steps have been suggested:
Planning: For a supermarket leader like TESCO that also engages in e-commerce an ERP system that automates the main back-office roles, looks in to the automation of marketing prices, sales conduction is important. There needs to be an integration of the new ERP system with a proper customer relationship management tool and related platforms. This will help in associating and connecting with the relevant retailers, distributors and manufacturers. It must be monitored whether secured data interchanges are taking place electronically.

Requisite Tools: The required tolls like analytics, proper company database management, invoices management as the flow of operations especially cash and stock are bound to be large at retail super giants like TESCO. The points of data from where the operations are taking place, the management of input, tracking the input and output area all vital. This has to be maintained on a daily and periodical basis. As stated by Menon (2019),in TESCO, a customer may submit a request, make the eventual purchase or repurchase of a commodity in the front end of the store outlet. An ERP software will help to track this data and look into aspects like customer footfall, lead generation and related aspects that will increase productivity and the profit share of TESCO amidst its competition. To cite an example, a proper timeline must be set on the point of the lead, quality of lead, noticing the place that the lead holds in the pipeline for eventual sales, the details of the customer and the financial transactions associated with the customer. All this must be categorized in a work flow channel so that easily it can be tracked and recorded in the ERP. Maintenance of security of the information also needs to be done in this step.

Flow of Data: All the manual entry of information must be reduced and entered through ERP. This will reduce the burden of work and also help in delegating the employees to more important tasks. It also reduces the time wastage element, which also increases effectiveness and enhances productivity at workplace. TESCO must also make sure that the new ERP introduced reduces more errors. With the necessary steps conducted the shareholders will not have to waste time in searching for relevant information but all the records will be systematically available in the system to look and judge upon. The new ERP must also take into perspective the changes that the global pandemic has brought upon the economy worldwide. Retail sector has been hampered as purchases and sales glow has been disrupted (Masa'deh, et al.,2017). Hence, the changes in the last couple of financial years must be recorded separately and as the economy is showing signs of improvement the future trends must be analysed in this new software. 

Conversions made: It is of significant importance that TESCO being a supermarket Plc. looks into converting more suspects that visit the stores or website into prospects and eventual customers. This can be done with the integration of a new ERP. The new EROP will help in handling higher conversion rates and also analyse the data as to where improvements can be made by Tesco. Some key areas that need to be addressed by the newly implemented ERP are the availability of commodities in the stocks category. The sales team must also be informed of the actual quantity of the commodities that they are advertising for sale. The stock maintenance team then makes sure these stocks are supplied and delivered on time. This also brings a single focal point in the form of ERP into the company’s proceedings. All departments can access the data form one primary server or their respective data access points making the entire process less cumbersome and effective (Vargas and Comuzzi, 2020). For example, the accounts and finance teams will not have to rely on the information that the sales and marketing or research and development teams provide for sales and profits figures but can make their access through an omnichannel. This also reduces the possibility of discrepancies in TESCO.
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