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The decline of Marks and Spencer



From my SWOT analysis of my component one assignment
One of the main reasons Marks and Spencer incurred losses is because of the
Increased labour costs in their company which had a negative impact. In fiscal year 2019, the company employed 75,505 employees. A further increase in wages can increase the operating costs of the business. The tight labour market, the increase in the government's mandatory minimum wage, and the increase in the proportion of full-time employees have led to higher labour costs.
According to data from the British government, the minimum wage for workers aged 25 and over has risen from 7.8 pounds in April 2018 to 8.2 pounds in April 2019. During the same period, the hourly wage for workers in the 18-20 age group rose from £ 6.1 to £ 5.9. The hourly wage rate for workers under the age of 18 increased from £ 4.2 in April 2018 to £ 4.3 in April 2019, and wages for workers in the 21-24 age group increased to £ 7.70 as of April 2019. April 4, 2018.

Market line
From my PESTLE analysis Another reason M and S is in decline is because of
Economic reasons

Price has always been an important factor in the retail industry, but in the past few decades, many cheap retailers have sprung up in the UK. From cheap clothing stores to cheap supermarkets, these new entrants are stealing market share from higher-quality brands such as Marks and Spencer by encouraging customers to enjoy similar products at much lower prices. In fact, Marks and Spencer's decision to switch to foreign suppliers in 1999 was probably driven by these discount competitors.

Online Shopping
Another major trend in the retail industry is online shopping. Unsurprisingly, Marks and Spencer have established a strong e-commerce business offering almost everything from clothing to food to household goods. Marks and Spencer operate traditional online shopping methods to deliver products directly to buyers. However, unlike other large UK food stores, Marks and Spencer does not appear to offer food.
Socio cultural

Marks and Spencer are not a new name in the UK. Since the 19th century, this retail chain has become a household name among the young, the old, and everyone else. However, this long-standing reputation has had unfortunate consequences: Consumers are beginning to associate Marks and Spencer with the past. With the emergence of fashion retail chains year after year, Marks and Spencer's reputation may become a less fashionable brand for consumers, especially young consumers.





https://pestleanalysis.com › marks-and-spencer-pestle-a...

Conclusion
I personally believe Marks and Spencer could rise again if they decrease their staff’s wages by bringing it down to national minimum wages. And they should concentrate more on young consumers as well as old consumers by selling up to date designer clothes for them. And even though they are online like their competitors they do not sell food. I believe if they start selling food online and deliver them, and I think they should decrease prices of their goods and price match with ALDI like other major supermarkets like Tesco.  Tesco always price matching with Aldi I think that’s why Tesco is still stable like other supermarkets.  
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