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· Starbucks "1st and Pike", "Starbucks", 2016
· Starbucks locations share hot and cold beverages, whole bean coffee, micro ground instant coffee, full leam teas, pastries, and snacks and some delicious ice cream for summer
· Starbucks have their own open evening which serve a variety of beverages and snacks alongside entertainment
· Operated 30,000 branches
· Starbucks is one of the most popular coffee shops, this coffee is famous worldwide for their best hot drinks, every morning most of the people who goes for work and outside has drink this coffee, because it has given energy for rest of the day. Starbucks coffee has been established in America in Washington during 1971. This is the second global coffee company around the world, and it is most known for its fantastic coffee beans. As of early 2019, the company has operated around 30,000 branches. Now a days Starbucks, had a total of 995 stores in the United Kingdom in 2019.
· Starbucks locations share hot and cold beverages, whole bean coffee, micro ground instant coffee, full leam teas, pastries, and snacks and some delicious ice cream for summer, in comparison to most stores that sell pre-packaged food, hot and cold sandwiches, and others daily snacks. This café is so well known that they use their own mugs and tumbler cups with their own logo for the customers. some branches also arrange open evenings which serve a variety of beers, wines, and appetizers after 4 pm. Furthermore, other branches offer entertainment music brand for the customers. 
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· Solomon, M., Bamossy, G., and Askegaard, S. (2002). Consumer Behaviour: A European Perspective. Harlow, Essex: Pearson Education Ltd
Article Title:Starbucks
Website Name:Encyclopædia Britannica
Publisher:Encyclopædia Britannica, inc.
Date Published:November 14, 2016
URL:https://www.britannica.com/topic/Starbucks
Access Date:May 02, 2020
The founders have invested and borrowed some money to open the first store in Seattle and named it “Starbucks”. (Encyclopedia,2016)
“The main segmentation criteria used by Starbucks is psychographic segmentation, targeting customers based on their lifestyle and attitudes about ‘Fairtrade’ food” (Solomon et al, 2002)
Starbucks dedication to provide the best type of coffee for its customers is reflected on it marketing strategy as it is perfectly moulded for our daily life. 
Starbucks was founded by Jerry Baldwin, Gordon Bowker, and Zev Siegel, they opened in the first store in the Pike Place Market in Seattle. The three Starbucks founders had two things in common; they were all coming from academia and they all loved coffee and tea. They invested and borrowed some money to open the first store in Seattle and named it “Starbucks”.
Alfred Peet, a coffee-roasting entrepreneur, was a major inspiration to the founders of Starbucks. Peet was a Dutch immigrant who had begun importing fine arabica coffees into the United states during the 1950s. In 1966 he opened a small store, Peet’s Coffee and Tea, in Berkeley, California, that specialized in importing first-rate coffees and teas. Peet’s success encouraged the Starbucks founders to base their business model on selling high-quality coffee beans and equipment, and Peet became the initial supplier of green coffee beans to Starbucks. The partners then purchased a used roaster from Holland, and Baldwin and Bowker experimented with Alfred Peet’s roasting techniques to create their own blends and flavours.
By the early 1980s, Starbucks had opened four stores in Seattle that stood out from the competitors with their top-quality fresh-roasted coffees, after that in 1983 when the company sent him to Milan to attend an international housewares show. While in Italy, he was impressed with the country’s cafés,
In March 1987 Baldwin and Bowker decided to sell Starbucks, and Schultz was quick to purchase the company because he has known it’s been a popular company, so soon Starbucks became the largest coffee-house chain in the world by the early 21st century.
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Today we will talk about all the challenges that Starbucks has faced before modern technology was introduced at their company. Without modern technology Starbucks faced many challenges in the past years, for example they had low sales because they did not have so many products and customers had no choice of different products. Customers had to wait longer to be served, because without all this modern apps that allow people to place their orders online, before arriving  to the store they had to do the queue to place the order and after to wait again for the order to be ready. Even without the modern display that allows customers once in the store to be able to order themselves and see the product that they want to make longer waiting times.
Starbucks has built stores in inconvenient places and like I said earlier they had low sales, and this led to close stores and big losses of money. Now with all these new apps they know exactly where to build the store to have more customers. They even lost customers because they did not have the products that those customers wanted and because they had the products to expensive.

[image: ]


With the help of modern technology they created an app that shows to the barista what their customers want to buy or even when is the customer birthday  and they are able to  create personalized products for each customer and this led to gain loyal customers.
Starbucks has had a lot of help from modern technology to overcome all the challenges that has had.
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· Digital.hbs.edu. 2020. Brewing With A Dash Of Data And Analytics – Starbucks – Digital Innovation And Transformation. [online] Available at: <https://digital.hbs.edu/platform-digit/submission/brewing-with-a-dash-of-data-and-analytics-starbucks/> [Accessed 22 April 2020].
· Starbucks Coffee Company. 2020. Company Information. [online] Available at: <https://www.starbucks.co.uk/about-us/company-informationDigital.hbs.edu. 2020. Starbucks: Winning On Rewards, Loyalty, And Data – Digital Innovation And Transformation. [online] Available at: <https://digital.hbs.edu/platform-digit/submission/starbucks-winning-on-rewards-loyalty-and-data/> [Accessed 22 April 2020].> [Accessed 21 April 2020].
· Digital.hbs.edu. 2020. Starbucks: Winning On Rewards, Loyalty, And Data – Digital Innovation And Transformation. [online] Available at: <https://digital.hbs.edu/platform-digit/submission/starbucks-winning-on-rewards-loyalty-and-data/> [Accessed 22 April 2020].
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Slide 1: Insights of Modern Technology Introduced
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Speaker notes 1
How did modern technology help Starbucks?
Well, in order to speed the process of roasting the coffee beans they are using big ovens which roast and mix and also grind the coffee beans much faster and efficient and once they are ready, then it can be made into the coffee powder we know or sealed into packages ready to go to the shop.
Some positive technology things that helped Starbucks:
· We can use different apps and gadgets to order, for example instead of waiting in the long cue to order you can use the touch screen displays they have inside the café because this speeds the process and makes it much easier for anyone to choose as you have all the menu in front and pictures to help.
· They introduced the Starbucks mobile app which it helped a lot of customers because now they can receive personal suggestions of what they would like to order through a reinforcement learning platform which is made and provided in Microsoft azure. For example, if a customer orders a certain type of coffee without milk, then the platform may avoid recommending dairy products and suggest other drinks and foods.
· Starbucks introduced a machine called Steampunk which consists of four elegant glass chambers that rise up and the main attribution is that when the temperature rises it uses a piston to lower freshly ground coffee into each chamber, according to (Sacks, 2014).


Slide 2: Insights of Modern Technology Introduced
[image: Starbucks Won't Fill Your Reusable Cup Anymore Over Coronavirus Fears]
Speaker notes 2
How modern technology affects Starbucks?
There are some negative sides in which Starbucks has been affected by technology and those are:
· One of the down sides is that with the increasing of modern technology there will be lack of employment, for example if more people use the touch screen displays then we do not need anyone to be at the counter anymore, so therefore unemployment can happen.
· A negative thing for Starbucks café industry is that because the touchscreen pads and other modern technology are in place, they can take up a lot of space which is valuable for the business. For example, they could use that space for seating capacity or any other such as equipment to produce more coffee for clients.
· Another drawback is that with the new apps that we get on the phone they will always need to be updated and to be “kept under safe and private condition” (Taylor, 2017). This can be very costly as it needs to run a software and IT experts to keep track and records of the data.


Slide 4: References
· Sacks, Danielle (September 2014). “The multimillion dollar quest to brew the perfect cup of coffee”. Fast Company News.
· Taylor, Kate (January 2017). “One of Starbucks’ biggest is becoming a huge problem for the chain”. Business Insider Online.
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Note:
This introduction has some positive and negative impacts in the organisational context; however, the positive impacts are most relevant. Although it has some negative impacts still, the importance of technologies in the modern business industry is unavoidable, and there is no chance to ignore the advantages. It has opened the various opportunities for the SME’s and Large industry. Starbucks also introduced modern technologies in their operation. Starbucks is expecting more AI technology-based coffee shops in the US and Canada by 2022 (Sozzi, 2020). 



















The positive and negative impacts of technological advancement that, the Starbucks is experiencing in their day-to-day are as follows-
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Note:
2. Making recommendation more relevant: It uses to provide better experience to the customers who are using Starbucks application in their mobile
3. Implementing IoT to deliver better experience: Starbucks uses more than a dozen of machines to deliver their customers with the aim of delivering better experience. Any glitch on those machines cost them a lot. Therefore, Starbucks has collaborated with Microsoft to securely connect its equipment’s in the cloud to provide uninterrupted services (Sokolowsky, 2019).
4. Artificial Intelligence: Artificial intelligence of Starbucks is genuinely up to the mark, where they have implemented technologies that, takes care of the inventory; therefore, it allows the employees to take care of their customers more. They are also working on their future advancement in AI (Tode, 2020).
5. Traceability technology: Starbucks taking a new technological advancement into the next level, where they aiming to drive positive impacts on the small coffee farmers in Costa Rica, Colombia, and Rwanda. They are looking for connecting the consumers with the farmer to give them more motivations. Also, on the other hand Starbucks believes that it will give those farmers more financial empowerment.
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Note:
Starbucks is planning to install AI based coffee machine, which will automatically take the orders from the customers and will brew coffee by its own.
Hence, the basis on this discussion it can be concluded that, although technology has some gloomy sides in it, still the affirmative portions are widely accepted, and it is impossible to ignore technology in this rapidly growing world. To create the better customer experiences, Starbucks needs to implement such technological advancement in their stores. Technological advancement can increase their efficiency level of serving customers more.
2. Chances of Job cuts: 
As this food items required refrigeration and oven more; therefore, uses of more energy has been evidenced in their activities (digital, 2017).
1. Energy consumption: 
As they are trying to implement more AI machines into the business, this will only boost their energy consumption and based on their goals this will not improve in the following years, hence it will only have a higher impact on the consumption.
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   Starbucks not only sells hot and cold beverages and drinks across the world, but it also has a huge technological data collecting system with around 100 million transactions per week. It massively uses data through artificial intelligence and internet of things. The way Starbucks uses modern technology and data for competitive advantage has been constructive for business regardless of small or big organisations (Liu and Zhu, 2017). Technology is used to collect data from the marketplace and further transformed into array of product and marketing activities. This in turn enable the company to manage its supply chain like introducing Starbucks Reward Loyalty programme in 2008. Data and information are also embraced through internet of things for maintaining in – store operations. This initiated with coffee machines and now extended to other in – store apparatus like ovens. 
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It is evident from the case study of Starbucks, that technology could be used to nurture data by organisations. Tailored offers are being provided to customers to match with their preference so that the business get maximum customer sales. The loyalty programme has been running to satisfy customers. The product range is also developed by analysing purchasing behaviour of customers and interest and demands of respective segments. Artificial intelligence is used to support sophisticated real estate planning models and evaluate specific economic factors like profits, forecast revenues, presence of competitors, traffic, income levels and population, and other economic aspects. Learning technology enables to provide dynamic menus as per the preferences of customers. Technology has also been used for maintenance of equipment in stores and avoid disruption in service delivery (Beck, et al., 2017). 

[image: ]

Improve processing of coffee machines by reducing number of defects and waste generation
It is essential for Starbucks to train and develop knowledge and skills of staffs so that they can work and manage advanced technology software applications and machineries in the stores and deliver effective services to the customers. Advanced technology is not of any use until the staffs are able to apply it. Continuous improvement process is a cyclic process that would enable Starbucks to identify errors in business process and then eradicate them accordingly ((Suzianti, Avianto, and Larasati, 2019)). Mobile technology and applications must be used by customers, farmers, suppliers, and distributors to maintain relationship with the company. Waste generation and number of defects must be reduced within the coffee machines so that cost of repair and waste generation do not influence profit margin of the stores. Therefore, technological advancement and internet of things should be used wisely to avoid issues in business process. 
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· Modern technology has enabled Starbucks to flourish its business to a new height. 
· The coffee industry has experience rapid modifications with aspects of technology. 
· Learning processes and the use of Microsoft software applications are applied to manage its coffee beans grinding and blending machines and satisfy its customers. 
· Technological innovation has supported Starbucks to enhance business proceedings and maintain business communications. 
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slide 1 introduction

Starbucksis one of the most popular coffee shops, this coffee is famous worldwide for their best hot drinks,
every morning most of the people who go for work and outside has drank this coffee, because it has given
energy for rest of the day.

« Operated 30,000 branches, first in Seattle (Starbucks,2016)

« Starbuckslocations share hot and cold beverages, whole bean coffee, micro ground instant
coffee, full leam teas, pastries, and snacks and some delicious ice cream for summer

« Starbucks have their own open evening which serve a variety of beverages and snacks
alongside entertainment
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Slide 2

+ Starbucks in an American multinational company

+ The headquarters is based in Seattle, Washington

+ The founders are Jerry Baldwin, Gordon Bowsker, and Zev Siegel

+ The founders have invested and borrowed some money to open the first
store in Seattle and named it “Starbucks”. (Encyclopedia, 2016)

+ “The main segmentation criteria used by Starbucks is psychographic
segmentation, targeting customers based on their lifestyle and attitudes
about ‘Fairtrade’ food” (Solomon et al, 2002)

+ Early 19805, 4 stores had opened in Seattle

* 2019- the UK had opened 995 stores.
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Impacts of Modern
Technology Introduced

+ Technological advancement
has allowed the small industry to
competewith a large
organisation. Small business
firms are using the wide
segment of the technology,
where they are using techniques
from server to mobile - to get
competitive advantages in the
market scenario (Vitez, 2019).
Significantly the modern
technologies have made the life
of the employeesa lot easier,
where the work has become
more error-free, and completion
of the work has become faster.
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* Positive Impact — The positive
impacts of technologies in
Starbucks operation are
undeniable; however, the impacts
it has in the organisation are as
follows —

* 1. Huge numbers of customers:
Modern technological
implementation has given
Starbucks an opportunity to serve
more than 100 million customers
in a week.

* 2. Making recommendation
more relevant: Reinforcement
learning technology that
Starbucks is using, i.e. a machine
learning process, where the
system learn something new to
make decisions in very complex
situation, which is based upon the

external feedback.
(Sociatnomics. 2017)
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(Beloitte

2018).

* Negative Impact: It has few
significant negative impacts in
Starbucks operation. Such
negative effects are —

* Energy consumption: As
Starbucks has introduced
some hot food in their

menu; it uses to have more
energy consumption.

2. Chances of Job cuts:
Implementation of more Al
technologies will cost the
job cuts
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Lessons drawn from the case study:

N

» Arfificial Inteligence is used for humanity 3

Starbucks is not just a coffee business but it
has evolved as a data technological
company

of humanity (Liu and Zhu, 2017)

There are several technology driven
programmes like mobile application,
payment cards, and loyally systems

The data collected is further used fo enrich
product and marketing activities
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Technologies ike Arfificialinteligence,
LGS cloud, and nternet of things are used for
compeitive advantage: they are used to -

Target customers with failored offers and
promotions

Optimise machine and maintain them
Adjustments and dynamic menu creation

Sophisticated real estate planning (Beck, et
al., 2017)

Insight driven product development along
with across channels
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Continuous improvement theory to eradicate
loopholes in service delivery and business

Infranet software to maintain communication
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Promote mobile application of Starbucks and
encourage customers fo provide their
valuable feedback (Suzianti, Avianto, and
Larasati, 2019)

Improve processing of coffee machines by
reducing amount of defects and waste
generation
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