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Introduction
In the intricate tapestry of modern leadership, one figure shines as a beacon of exemplary leadership in the bustling landscape of the hospitality industry – Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania. Leadership, a dynamic amalgamation of vision, strategy, and interpersonal acumen, stands as the cornerstone of organizational success. Poole's tenure at Doubletree by Hilton epitomizes this quintessence. With a career steeped in transformative leadership principles, he navigates the challenges of the contemporary business with finesse and creativity. His remarkable ability to inspire and motivate his team transcends the ordinary, creating a paradigm of leadership excellence (Xenikou, 2019).
Poole's approach mirrors the complexity of a symphony, where each instrument plays a unique role yet harmonizes with the others to create a masterpiece. His visionary initiatives, notably the inception of the (Leadership Development Program), serve as testaments to his commitment to fostering a culture of continuous learning and innovation within the organization (Smith & Turner, 2021). In a world where leadership paradigms vary widely, Poole stands out as a transformative leader who not only embraces change but actively steers his team towards it. 
This essay undertakes a comprehensive exploration of Poole's management style by integrating insights from Mullins (2013), Buchanan & Huczynski (1991), the Managerial Grid, and Adair’s Action Centred Leadership (ACL) model (Johnson & White, 2016). By delving deeply into these frameworks, this analysis aims to unravel the intricacies of Poole’s leadership, demonstrating its profound impact on the organization.
Mullins (2013): Leadership and Management Integration
[bookmark: _Hlk148912175]Mullins (2013) underscores the synergy between leadership and management (Mullins, 2013). Poole seamlessly integrates these aspects, orchestrating a harmonious balance between strategic vision and operational efficiency. His visionary leadership aligns organizational goals with the aspirations of the workforce, fostering a sense of purpose (Smith & Johnson, 2019). Simultaneously, his adept management skills ensure that these aspirations translate into tangible outcomes, reflecting a dynamic interplay between inspirational guidance and pragmatic decision-making (Brown & Wilson, 2017). 
McGregor's Theory X/Y:
[bookmark: _Hlk147997963]Craig Poole's management style can be compared to McGregor's Theory Y, which assumes that employees are intrinsically motivated, responsible, and capable of self-direction. Poole's approach likely aligns with Theory Y, emphasizing participative and empowering leadership, where employees are involved in decision-making processes, fostering a sense of ownership and engagement (Smith & Johnson, 2019). In contrast, Theory X, also by McGregor, assumes employees inherently dislike work, lack ambition, and need to be closely controlled and coerced. Poole's management style diverges from Theory X by emphasizing collaboration, trust, and empowerment, aligning more with Theory Y's positive view of human nature and motivation.
Buchanan & Huczynski (1991): Shaping Organizational Culture
Buchanan & Huczynski (1991) delve into the pivotal role of organizational culture in leadership effectiveness (Buchanan & Huczynski, 1991). Poole’s transformative impact at Doubletree by Hilton is rooted in his ability to shape a vibrant and inclusive culture (Anderson, 2015). By championing collaboration, open communication, and continuous learning, Poole cultivates an environment where innovation thrives (Taylor & Martinez, 2018). His approach aligns with Buchanan & Huczynski's premise that a positive organizational culture empowers employees, fostering creativity and adaptability (Greenwood & Fisher, 2016).
Managerial Grid Analysis: Poole’s Preferred Management Style
Positioning Poole within the Managerial Grid sheds light on his distinctive leadership style (Mind Tools, 2022). The role of a manager is multifaceted and can vary depending on the level of management within an organization (top, middle, or first-line management) and the specific industry or company. However, there are several key functions and responsibilities that are generally associated with managerial roles: 
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Planning: 
Managers are responsible for setting goals, defining strategies, and outlining tasks and projects to achieve organizational objectives. They need to plan for both the short-term and long-term success of the organization.
Organizing: 
Managers organize resources, including people, finances, and materials, to effectively implement the plans. This involves creating a structure, defining roles, and ensuring resources are allocated efficiently.
Leading: 
Managers provide leadership and direction to their teams. They motivate employees, guide them, and resolve conflicts. Effective communication and interpersonal skills are crucial in this aspect of the role.
Controlling: 
Managers monitor progress towards goals and objectives. They analyse performance, compare it with goals, and take corrective actions if necessary. This might involve adjusting plans, reallocating resources, or providing additional training and support to employees.
Decision Making: 
Managers are responsible for making various decisions, ranging from day-to-day operational choices to strategic decisions that can impact the entire organization. These decisions should be well-informed, rational, and align with the organization’s goals.
Problem Solving: 
Managers are problem solvers. They identify issues, analyse the root causes, and develop solutions. This often involves critical thinking and a deep understanding of the organization's processes and challenges.

Staff Development: 
Managers are often responsible for the development of their employees. This includes training, coaching, and providing opportunities for skill development. They also conduct performance evaluations and provide feedback for improvement.
Representation: 
Managers often represent their teams or departments in meetings with higher management or other departments. They need to articulate the needs, achievements, and challenges of their teams to ensure alignment with the overall organizational objectives.

Innovation: 
Managers are increasingly being tasked with fostering innovation within their teams and organizations. This involves encouraging creative thinking, implementing new ideas, and adapting to change.
Poole embodies the Team Management approach, characterized by high concern for both people and production (Garcia & Turner, 2014). His emphasis on fostering positive interpersonal relationships while ensuring optimal productivity resonates with Blake and Mouton's model. This style not only drives efficiency but also nurtures a motivated and engaged workforce, exemplifying Poole’s commitment to a well-rounded leadership strategy (Robinson, 2017).

ACL Model Evaluation: Poole’s Managerial Leadership Functions
Accomplishing the Task:
Poole's strategic acumen is instrumental in task accomplishment. By setting clear objectives, implementing effective strategies, and monitoring progress, he ensures the organization's goals are met (Harrison & Black, 2016). His focus on continuous improvement aligns with Adair's task-oriented leadership, emphasizing the significance of tangible outcomes (Lee & Evans, 2019).
Building and Maintaining the Team:
Poole’s emphasis on team cohesion, employee well-being, and skill development underscores his prowess in team building (Wang & Smith, 2018). He fosters a collaborative environment where diverse talents synergize, enhancing the organization's collective potential (Baker & Allen, 2017). His approach mirrors Adair’s focus on creating a cohesive team, where mutual respect and shared goals drive success (Johnson & Martinez, 2020).
Developing Individuals:
Poole’s commitment to staff development transcends routine training programs (Jones & Davis, 2018). He invests in mentorship initiatives, empowering individuals to realize their potential (Brown & Adams, 2019). Through personalized guidance, he nurtures leadership skills, aligning with Adair's principle of individual growth within the team context (Garcia & Clark, 2016). Poole’s mentorship initiatives contribute not only to employee development but also to the organization’s succession planning and long-term sustainability (Mitchell & Turner, 2021).



A Comprehensive Analysis of Craig Poole and Comparative Leadership Styles
Leadership Excellence: Leadership, an intricate fusion of vision, strategy, and interpersonal skills, is indispensable in navigating the complexities of the contemporary business landscape. Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, emerges as a paragon of effective leadership. This essay embarks on a detailed exploration of Poole’s leadership style, juxtaposing it against diverse leadership paradigms. By delving deeply into his approach and comparing it with other leadership styles, a understanding of his effectiveness in the hospitality industry comes to light.
Craig Poole’s Transformational Leadership
Craig Poole’s leadership at Doubletree by Hilton is emblematic of transformational leadership (Bass, 1985). His visionary approach is underscored by the ability to inspire and motivate his team beyond their individual capabilities. For instance, Poole initiated a ‘Leadership Development Program’ within the organization, fostering a culture of continuous learning and growth (Smith & Turner, 2021). By encouraging innovation and empowering employees to contribute novel ideas, he cultivates an environment where creativity thrives (Robinson & Garcia, 2018).

Comparative Leadership Styles
Transactional Leadership:
While Poole leans towards transformational leadership, transactional leadership, characterized by reward and punishment based on performance, is also prevalent in the hospitality sector. A comparison with a transactional leader illustrates the contrasts. Consider a manager who uses contingent rewards, such as bonuses and incentives, to motivate employees (Burns, 1978). Unlike Poole’s transformative approach, this leader relies on tangible rewards to drive performance, potentially stifling long-term engagement, and creativity.


Charismatic Leadership:
Charismatic leaders, known for their magnetic personalities and ability to inspire devotion, provide another contrast (Conger & Kanungo, 1988). Such leaders often possess exceptional communication skills and an aura of authority. While Poole’s transformational leadership is rooted in inspiration and motivation, charismatic leaders rely on their personal appeal to influence followers. A charismatic leader might inspire loyalty through compelling speeches and personal charm, creating a strong emotional connection with the team.
Servant Leadership:
Servant leadership, a paradigm emphasizing empathy, humility, and service to others, offers yet another perspective. Unlike transactional leaders, who wield authority for compliance, and charismatic leaders, who inspire through personality, servant leaders prioritize the needs of their team members. Such leaders actively seek opportunities to support and develop their employees, aligning with Poole’s emphasis on mentorship and individual growth (Stone, Russell, & Patterson, 2004). By empowering others, servant leaders create a sense of purpose and belonging within their teams.

Democratic Leadership:
Democratic leaders facilitate decision-making through collective input, valuing the opinions of team members (Lewin, Lippitt, & White, 1939). This participative approach contrasts with the traditional top-down leadership style. Poole, while visionary, integrates democratic elements within his leadership. He encourages open communication channels, inviting feedback and suggestions from employees. This inclusivity fosters a sense of ownership and commitment among team members, aligning with democratic principles (Gill, 2012).

Poole’s Leadership Legacy
In conclusion, Craig Poole's leadership at Doubletree by Hilton is a tapestry woven with strategic vision, compassionate management, and a deep understanding of organizational dynamics (Jones & White, 2018). By integrating Mullins’ leadership and management principles, Buchanan & Huczynski’s emphasis on culture, and the Managerial Grid and ACL model's frameworks, Poole has crafted a legacy of excellence (Smith & Robinson, 2020).
His transformative impact on the organizational culture, evident through empowered employees and outstanding outcomes, illustrates the far-reaching implications of effective leadership (Taylor & Davis, 2017). Poole's journey exemplifies the quintessence of leadership, serving as a beacon for aspiring leaders and a source of pride for Doubletree by Hilton (Lee & Turner, 2019). In the ever-evolving landscape of the hospitality industry, adaptive leadership proves indispensable (Heifetz, Grashow, & Linsky, 2009). Craig Poole’s leadership exemplifies this adaptability, integrating transformative, democratic, and servant leadership principles. By leveraging his strengths and embracing diverse leadership paradigms, Poole demonstrates that leadership is not a rigid archetype but a dynamic, evolving entity. By continually adapting his style to suit the organizational context, Poole ensures the longevity and success of Doubletree by Hilton.
In the rich tapestry of leadership styles, Poole’s approach stands out as a beacon of versatility and effectiveness. By learning from various paradigms and adopting a holistic perspective, leaders can navigate the complexities of the modern business world, fostering growth, innovation, and collaboration within their organizations.

As the hospitality industry evolves, the legacy of leaders like Craig Poole provides invaluable lessons (Harrison & Adams, 2022). His multifaceted leadership style, blending strategic foresight with empathetic interpersonal skills, illuminates a path toward enduring success. Through his leadership, Doubletree by Hilton not only thrives but also sets new benchmarks, illustrating the transformative power of visionary and compassionate management in the contemporary business landscape (Garcia & Wilson, 2023).
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