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[bookmark: _Toc161091689]Executive Summary
Group work and activity must be applied to make better ways of delivering value for the organisational aspect. The selected company Unilever has been trying to develop the group activity based on their different business unit. There are formulating of various strategies in the group task for this. Besides that, to improve the well-being of the employees in the organisation, they have been focusing on developing various policies and strategies and making a safe and secure environment here. The proper ways of applying the theories of group management and its proper application can help to make effective group performance here.

[bookmark: _Toc665933428]Introduction
In the modern workplace, there is a requirement to have the proper application of the group well-being for the organisational aspect properly. Here are the ways of developing the variety types of strategies that can help make the right ways of developing the well-being of the organisation. The process of group tasks and collaboration must be applied for the betterment of the organisation. Various types of approaches must need to be taken with the value creation of employee well-being here.  Here in this report, the proper ways of developing the concept of that based on the organisation of Unilever, have been analysed Unilever has been known as the company more reputed to provide value to customers properly. Unilever has a variety of products for the customer base and there are a variety of their product in various categories and the product line of the various categories here.


[bookmark: _Toc161091690][bookmark: _Toc933862768]Defining group and the theories
The group is defined as the people who have been working through developing the key ways of developing the value of the common purpose (Pham, 2023). There have been many forms to fill up the common objective from the organisational perspective. The group has been mainly going to develop the key value of meeting the objective of any foundation (Singha and Singha, 2024).
There a various types of organisational growth theories that are related to the organisation. They have been analysed here:
1) Scientific management theory 
Scientific management theory has been defined as the proper way of developing the value in which there are more people in the process of developing the proper objective here (Luciano et al., 2021). The proper ways of defining the goal of the organisation can help to develop the proper ways of managing the task with rules and regulations. Under this theory, the proper ways of developing the group task are through the way of ensuring the right ways of developing the value here. This approach has helped to develop the value of the collaborative approach. The process of developing every employee has been seen as the proper way of adding value here.
2) Classical management theory
This is defined as the process of setting up the organisation based on the traditional process of piracy and proper ways of conducting that have been mainly followed here properly. In this aspect the proper ways of delivering the value of mandating the rules and regulations properly. By defining the rules, this manager approach can help to develop the group activity in a proper way for the organisation (Saw et al., 2021). This theory is defined as the proper way of developing more value in creating the traditional process of chain of command and coordination. 
3) Human relationship theory
The process of developing the organisational policy where the employee is treated in a positive way and the creation of defining the organisation as the ways of positive cultural aspect here (Hashmi et al., 2023). Here the employees are treated in a proper way to develop the value of making a positive culture from the organisational perspective. The theory of human relationships has been mainly focused on delivering the value of employee well-being and has been mainly working as the proper approach to a positive culture and environment in the organisation.
[bookmark: _Toc161091691][bookmark: _Toc814489466]Analysing some examples of the select organisation and empirical evidence of how they manage groups and employee well-being
Providing example
Unilever has been man working to develop the key policies for managing the business unit of different sections. Unilever has been mainly working to develop the key value of setting the key aspect of maintaining the key value of organisational aspect (Pham et al., 2023). For applying their task of the sustainable approach, they have been doing their task in a team. To develop the key value of maintaining the role of the SDG, there has been seen the proper application of having the task of the group role. For applying the new strategy and the role of being sustainable, the organisation has been my work to deal with the dilemma.
Process of managing the group
The group has been playing a key role in developing the value of managing the role properly. For this aspect, there has been taken some key stories and eye values have been mainly worked as ways of defining the key value of the organisation aspect here (Zia-ur-Rehman et al., 2020). The more ways of developing the reckoning and developing the group dynamic, Unilever has been trying to set the proper role here. The organisation has been trying to specify needs and set its task under the definition of viable business segmentation. Through this business segmentation, there have been many trying to give more effort in this way of bundling the value of updating the group dynamics. Besides that, Unilever has been trying to give more focus on helping the value of more and more tasks in the sector of differentiating between the role of the team and the group. The organisation has been trying to work on developing the difference of value here by ensuring the right ways of developing more value here. The proper ways to develop the organisational policy tri ensure an effective team have been a vital factor. The organisation has been trying to develop the key here by ensuring more and more value in effective teamwork for creating effective teamwork the organisation has been trying to get proper and spectacular roles here. Besides that, the proper way to add the factors of common barriers, this orientation has been mainly trying to ensure the right way to deliver more and more value. The proper way of ensuring the right value for maintaining the role of effective communication in the group has been very vital here. Lately, the organisation has been trying to do more to develop the cohesive role properly.
Way to apply employee well-being
Unilever has always tried its best to create a positive culture of positivity. Through fostering the proper role in the power culture Unilever has been mainly trying to ensure the best way of delivering more value to her role. The organisation has been promoting and plying the positive culture. For developing, a positive culture, Unilever has been creating the framework of more demons here. The development of having a purpose organisation with the process of developing the mental processes here (Hu et al., 2023). The main ways of developing positive connectivity have been very much vital. websites that the proper way of managing the positive and emotional well-being of the employee has been very much vital here. 
Besides that the organisation has been trying to develop policies for the protection and proper reflation of the employee's well-being (Amoakohene et al., 2020). The process of employee well-being and the better policies of marinating the key role here. The organisation has been creating a culture of more support and positivity. The organisation manager has been also trying to create more ways to develop the appropriate organisation. The proper way of developing the dimension of having a positive culture and a positive leadership approach can help to create a positive way of developing more value in the organisational aspect. The organisation has to try to follow the culture more positively where everyone values as eben shar properly. The more ways of developing the policy for the culture the more supportive. For working as a team, the more people have been supportive of this.
In addition, the organisation has to set the proper way of developing the value for organising and they have to move into developing the proper rules and regulations for the organisation. Unilever has been trying to develop the proper rules and regulations for managing a positive culture for the organisation. They have bene also been focused more on developing physical and mental health and for this aspect, they have been trying to ensure the right ways of developing the key product here. The proper way of making quality management for employee value for protecting health has been developed h.  besides that, the promo way of defining the rules and regulations can help to maintain the photo environment for the employees (Kumaran, 2022).
For the employee’s well-being, Unilever has been trying to make safeguard policies and a safer environment. Caring more for the employee both physical and mental health conditions, can help to motivate their employees. Besides this can help to develop the proper culture of maintaining quality assurance. Besides the protection of health management must be applied here. This organisation has been trying to focus more on developing value in a safe, secure and well-formulated company.
[bookmark: _Toc161091692][bookmark: _Toc1901056406]Discussing various approaches or theories
GRPI model for team effectiveness:
 This model has been mainly developed to develop the key value of leadership and the role of maintaining the team's effective performance (Madero-Gómez et al., 2023).
Goal: here the goals have been well defined and this has been very specific. This can help to develop the communication of setting more priority and adding more value here.
Role: the given role must be well defined and the proper ways of addressing the responsibility of the organisation must be ensured properly (Kilag et al. 2023).To manage eh effective team role, a better approach has been taken by the leader to manage the specific role within the organisation.
Process; besides that, the team must work on developing the key value of passing their task with proper ways of denying goal.  The decision process must be special to maintain the festive team performance here.
Developing effective interpersonal relationships: the rendition must ensure the right ways of developing the value of effective relations of intercostal; In this aspect, the prior ways of setting the communicational pattern have been very much needed here.
Analysing the T7 model for team effectiveness:
Thrust: they must need to set the proper ways of the objective of fulfilling and setting the proper objectives. The motive of the given drive to gain the objective of the business series must need to be fulfilled within the organisation (Essman et al., 2023).
Trust: every member of the group within the organisation must focus more on putting more and more trust in their organisation and for that purpose, it is required to have trust in each other. This makes the best culture and environment within the organisation properly here.
Focusing talent: More ways of developing the skills have been required. Various types of soft, hard and interpersonal skills are required (Nwaokike et al., 2023). There are various ways of developing the value of achieving the key aspect of the skills needed. 
Team management skill: for the employee through working as a team, every member has been needed to make the proper ways of developing the practice of people management. The skill of creating the team condition and managing the right ways of developing the value of coordination has been very much required (Huang et al., 2023). To make an effective team, it has been very much needed to manage the team with many skilled people.
Task skills: The proper ways of managing the task with the implication of maintaining the value have been very much entailing here. To deliver the proper value, this has helped to ensure the right ways of developing the group task skills. The mental skills of managing the task have been very much needed here.
Fit of the team leader: therefore, the fitness of the team leader and the role of the team leader have been very crucial and there have been many playing a vital role within the organisation. The team leader skills and the role of being a leader have been very crucial. The fitness of the team leader aspect of developing the value has been very much essential here.
Team support role:
For the teamwork, therefore, it has been required to provide the team support role. Providing the various aspects of abasing and ensuring the support for each other development has been very crucial here (Liu, 2023). The proper ways of developing the support for that can ensure a better approach to team effectiveness.
[bookmark: _Toc161091693][bookmark: _Toc427456721]Providing our recommendation for better doing for the organisation
The organisation should better focus on developing the priority set of team performance activities. For developing the effectiveness of teamwork, the more ways to develop the correction of the task. Besides that, the proper way of delving into the role of managing the key role of more and more approaches to coordinating the task has been very much vital here. For the organisation, therefore it has been ruled to maintain diversity in the workplace. The more proper ways of maintaining and emphasising diversity have been very critical here. The process of creating more and more diverse processes and the system can help to develop the ley value for the team. Besides the sharing version of policy and mating the proper ways of delivering the value of applying the key points have been very crucial here.
 Besides that, the proper way of developing the process of more aspects of the employee in the process can help to provide more power aspect. Engaging more and more employees is the proper way of adding value to the organisational perception and this can help to develop the value of maintaining the priority of the organisation's management (Kharlamova et al., 2023).
The proper ways of developing the value of setting the organisational culture more positively have been very crucial here. For this aspect, there has been a need to have the proper application of developing the value of more engagement of the organisation properly here. To add that, the proper way of developing the value of positive culture has been properly detonated here. The prior way of undertaking the culture of the organisation has been very crucial here. To have the proper development in the faeces of employee well-being, the policy of creating more precision and ensuring the safeguard of the employee has been very much created here.




[bookmark: _Toc161091694][bookmark: _Toc1971464559]Conclusion
The selected company of Unilever has been trying to develop the proper value of marinating the poove culture and environment for the employee. They haven't taken the core policies and values that have been playing tech vital role in the employee well well-being. Throughout the setting the various types of team activity that has been creating the role of various dynamic roles. There are various types of team manager roles and more that can be applied within the origination and help to create a better approach to proving culture the environment of positive culture. For developing an effective team, the proper ways of managing the ethical aspect and the team development epoch have been very much required here. Besides that, the effective approach of the well-being pockets of the employee must be applied. Besides that, the way of delivering a positive culture is very much crucial here.
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