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	To guarantee the successful and efficient operations of hotel amenities, employees in the housekeeping department of the hospitality business must possess a variety of critical skills and abilities (Mullins, 2013). This assignment entails determining these essential skills, reflecting on my personal experiences and competencies, and relating them to theoretical ideas and real-world business examples.
Being incredibly detail-oriented is one of the core skills needed in the housekeeping personnel. According to Raghubalan, (2016), this ability is essential for guaranteeing that guest rooms as well as common areas are kept in the best possible condition and completely cleaned. I have developed this skill on my own by keeping my personal living areas tidy, and I can apply it to the hospitality sector since I know how little things like missing the little things can make guests unsatisfied and leave negative feedback.
Time management skills are crucial in housekeeping, as team members are frequently in charge of cleaning a lot of rooms or spaces in a short amount of time (Mullins and Dossor, 2013). I've made sure that chores are finished quickly by using time management techniques in both my personal and academic lives. The capacity to meet check-in and check-out hours is related to the industry and ensures that guests are not unduly inconvenienced.
Effective communication is essential for the cleaning crew both internally and while engaging with visitors (Tesone, 2010). Working on group projects and collaborating with others has improved my communication abilities, which now enable me to effectively communicate information. Effective communication is crucial in this market to guarantee that employees comprehend their responsibilities and swiftly react to visitor requests and problems.
Cleaning and upkeep are the major goals of housekeeping, but it's also a component of providing better customer care. According to Casado (2012), it is vital to comprehend the inclinations of guests and address their individual needs. Since these positions have given me insights into the expectations and contentment of guests, I can apply what I've learned from them to the industry.
Good customer service is essential for housekeeping personnel as they frequently interact directly with clients. According to Mullins and Dossor (2013), the upkeep and tidiness of guest rooms have a big influence on the overall experience of visitors. Positive visitor comments and recurring business have resulted from going above and beyond to rapidly fix difficulties or complete guest requests, as I have seen in several circumstances.
Housekeeping employees must adjust to changing workloads, expectations from guests, and special events in the ever-changing hotel sector. According to Quick (2020), event management in a hotel setting requires flexibility. To maintain efficient operations and satisfied guests, I have encountered circumstances when last-minute adjustments to room assignments or special event planning needed prompt adaptation.
Reflecting on my own housekeeping experiences, I've discovered that my attention to detail has proven to be a valuable tool. I always take the time to carefully check every room, making sure to double-check cleanliness and any belongings left by prior visitors. This reduces the possibility of visitor complaints while also guaranteeing a high level of cleanliness. In one case, I uncovered an expensive item left behind by a visitor and swiftly returned it to the passenger, which resulted in a great guest review showcasing the hotel's honesty as well as care. I have constantly adhered to strict timetables in terms of time management, particularly during times of high occupancy. Assuring that rooms are prepared for check-in as quickly as possible required me to understand how to assign roles within the team and prioritise work effectively. Prompt room availability facilitates a seamless check-in procedure and creates a favourable first impression, which directly affects visitor satisfaction.
As part of the cleaning staff, effective communication has been crucial to my position. In order to manage any particular guest demands, report on the state of the room, and arrange for room availability, I keep in constant contact with the front desk personnel. There is one incident that comes to mind: I informed the staff that a visitor had requested a certain kind of cushion and made sure their wishes were honoured. This illustrates how improving client experience through clear communication is possible. I have frequently gone above and beyond the call of duty in terms of customer service to fulfil requests from visitors. One instance of this was when I helped a visitor who was having trouble carrying big baggage to their room. These kinds of things increase patron loyalty and satisfaction.
In conclusion, flexibility has proven essential in handling unanticipated events like last-minute adjustments to room assignments because of upkeep problems or event planning. To prevent disruption to the visitors, these circumstances call for fast thinking and adaptability.




Component Two: Housekeeping cleaning checklist


	I have been entrusted with developing an extensive room cleaning checklist for the housekeeping staff to solve the problem of uneven cleaning standards within the housekeeping team at the Delta Hotel by Marriott in Swindon, as well as the ensuing guestroom complaints. This checklist seeks to guarantee that the rooms are constantly cleaned in accordance with brand guidelines, enhance team productivity, and be the most successful in fulfilling the hotel's quality requirements.
It is imperative that the checklist be based on the precise instructions and procedures supplied by the Marriott brand to guarantee that the rooms are cleaned in accordance with Marriott's brand standards. Sustaining the high levels of cleanliness and visitor pleasure that Marriott is recognised for is essential. I will follow Marriott's official room cleaning criteria, which place a strong emphasis on consistency, meticulous cleaning, and attention to detail. Through the alignment of the checklist with these brand criteria, we can deliver a consistently excellent guest experience, hence decreasing guest complaints and improving the hotel's image (Casado, 2012).
Several initiatives may be implemented to increase team efficacy. The Marriott brand's cleaning standards and expectations may be communicated to all housekeeping personnel by first scheduling frequent training sessions. An emphasis on the value of regular cleaning procedures should be placed throughout these training sessions. Team members should also be urged to communicate honestly, to share best practises, and to discuss any difficulties they run into. According to Leiter and Bakker (2010), good communication is essential to making sure that expectations and standards for the brand are understood by everybody. According to Ferdinand and Kitchin (2017), putting in place a framework for peer evaluations and quality control checks can help the team keep an eye on and enhance their cleaning practises on a constant basis.
Several strategies may be implemented to increase team effectiveness. To start, it is possible to schedule frequent training sessions to make sure that all housekeeping employees are aware of the standards and expectations for cleanliness set out by the Marriott brand. The significance of maintaining uniform cleaning procedures should be emphasised during these training sessions. It is also important to encourage team members to communicate openly, share best practises, and discuss any difficulties they may be having. According to Leiter and Bakker (2010), good communication is essential to making sure that everyone understands the expectations and standards of the brand. According to Ferdinand and Kitchin (2017), putting in place a framework for peer evaluations and quality control checks can help the team keep an eye on and enhance their cleaning practises on a constant basis. The checklist will continue to be a useful tool for upholding constant cleaning standards if it is routinely reviewed and updated in response to feedback and changing brand requirements (Sharma et al., 2019).
In summary, the goal of the room cleaning checklist is to resolve the problem of uneven cleaning performed by the housekeeping staff at the Delta Hotel by Marriott. Through the alignment of the checklist with Marriott's brand standards, the implementation of training, communication, and quality control procedures, and the methodical use of the checklist, we can effectively maintain consistent brand cleanliness and minimise guestroom complaints. The efficacy of the checklist is contingent upon its conformity to industry norms, team-wide use, and flexibility in response to changing brand requirements. The overall success of the hotel and guest happiness are enhanced by consistent cleaning, which also satisfies the standards set by the Marriott brand.
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