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Introduction 
Human Resource Management (HRM) is one of the key functions of business organisations as they deal with the most critical and variable resources in the form of the employees and workforces. Development of the skills and knowledge of the employees through effective training and career development prospects result into higher productivity and profitability of the business functions of the organisations (Shaheen and Hameed, 2020). The key focus of the HRM functions should be to develop effective measures to meet the individual personal development needs of the individual employees in order to motivate them to perform to the best potential for successful attainment of organisational objectives. In order to become a successful professional, individuals are required to integrate wide range of management and leadership skills along with personality development measures to cope up with the challenges and competition in the professional scenario and grow within their career path. Employees impart specific expectations form the leaders of the organisations where they are employed to develop and grow according to their performance and abilities (Minhas et al., 2020). Sainsbury’s is the second largest chain of supermarkets operating in the UK having headquarters in London. It was founded in 1869 by John James Sainsbury and employ more than 111,900 individuals throughout its various locations of hypermarkets, supermarkets and convenience shops. This report will focus upon 

critically evaluate the development strategies for the individuals available in Sainsbury’s analysing the effectiveness of those techniques in development of individual employees both personally and professionally. The extent of usefulness of the personal development techniques applied in Sainsbury’s in order to fulfill the individual development needs have been justified through this report. A personal development plan has been reflected here keeping focus on individual development of the employees of Sainsbury’s to enhance their employability skills and expertise for the interest of the organisational growth and successful accomplishment of individual and organisational goals. 
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