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Task 1: Marketing Environment Analysis 
[bookmark: _Toc235739063]1.1 Overview of Tata Steel: Scale, Carbon Footprint, and Net-Zero Commitment
[bookmark: _jsykvm5obk8h]Tata Steel is one of the world's biggest diversified steel-producing companies with manufacturing plants in India, the Netherlands, the UK and Thailand. The company has a solid global presence, having combined steel-making activities, mining and downstream value-added products, which are increasingly moving towards "steelmaking with a purpose". During FY2026, Tata Steel India produced 23.48MT of crude steel, which is the best-ever annual production in the year for this company's production volume/ market leadership (Tata Steel, 2026a).
[image: ]
Figure 1: Tata Steel: Key Data
(Source: Acumen Group, 2026) 
Tata Steel has a market capitalisation of ₹2.64 lakh crore and 23.48 MT crude steel production in India as of 30 April 2026.
In view of Tata Steel's emissions-intensive operations, the company has ambitious decarbonisation plans. The company has pledged to become a net-zero greenhouse gas (GHG) emitter for the Tata Steel Group by 2045, with strategic investments in electric arc furnaces, renewable energy, circular economy initiatives, biochar, and low-carbon steel technologies (Tata Steel, 2026b). By 2030, it has goals of cutting emissions intensity of GDP by 33–35%, making progress towards climate objectives tangible and keeping operations competitive (Press Information Bureau, 2026a).
[bookmark: _Toc235739064]1.2 The Natural Environment as a Core Marketing Environment Actor 
Depletion of Finite Resources: Dependence on Metallurgical Coal
A major environmental challenge in the Tata Steel marketing environment is the exhaustion of finite sources of Natural Resources, especially Metallurgical (coking) Coal (Srikanth, 2024). A large amount of coking coal is still used in the steel-making process for blast furnaces, and there is a substantial risk due to the scarcity of resources, fluctuations in prices and import dependence (Ávila et al., 2025). Pressures give Tata Steel an impetus to further invest in low-carbon technologies like electric arc furnace (EAF), hydrogen-based steelmaking and recycling of steel in its continuation of strengthening the sustainability portfolio. Quite interestingly, by 2026, the Government of India (GoI) identified coking coal as a "critical and strategic mineral", and as much as 95% of steel's demand for coking coal is imported (Press Information Bureau, 2026b). 
Greenhouse Gas Caps and Carbon Emission Pressures
The external marketing environment faced by Tata Steel is also changing due to GHG caps and carbon emission regulations to which greater pressure is exerted for reducing the emissions of carbon-intensive steel production. With the increasing focus on climate policies by governments, the steel industry has to find ways to invest in cleaner technologies, which are crucial to its competitiveness and to opening doors to world markets (Jain, 2024). The European Union's Carbon Border Adjustment Mechanism (CBAM) is launched its definitive phase in 2026 and is a key regulatory incentive (European Commission, 2026). 
 Physical Risks 
Steel's action in transportation of raw materials, manufacturing and raw material supply chains (Alam, 2025). These risks can lead to higher operating expenses and lower production certainty, with a need for more investments in adaptation to climate change and resilient infrastructure. Germany lost 60 billion cubic metres of water in the last 25 years, and in 2026 they began a national low-water monitoring system, which indicates that water scarcity can have an impact on steel production and industrial logistics (Reuters, 2026). 
The Push Towards a Circular Economy
The shift to a circular economy is changing Tata Steel's marketing landscape, increasing the demand for recycled steel, the efficiency of resource use of resources, and a reduction in waste. This helps minimise reliance on raw materials, reduce carbon footprint and boost the company's sustainability credentials with regulators and environmentally aware customers (Ogiemwonyi, 2025). According to the Bureau of International Recycling (BIR), the world's recycled steel usage grew by 4.5% to 480 million tonnes in 2026 (Bureau of International Recycling, 2026). 
[bookmark: _j86zjnqsf7pe]

[bookmark: _Toc235739065]1.3 Regulators and Government Publics as External Marketing Environment Actors  
[bookmark: _Toc235739066]1.3.1 EU Industrial Decarbonisation Accelerator Act 
The EU Industrial Decarbonisation Accelerator Act increases the competitiveness of energy intensive industries through investments in low carbon manufacturing, clean technologies and streamlining regulatory processes (Kopecky et al., 2026). The policy is very pertinent to Tata Steel Nederland as the company is also investing in greener steelmaking technologies to cut emissions and meet European sustainability standards. The Act helps Tata Steel in its transition to low-carbon production by making steel production more accessible to finance, fostering innovation and raising demand for sustainable steel in pan-European markets. Moreover, the European Commission's 2026 proposal is expected to contribute at least 20% of EU GDP by 2035 through industrial manufacturing to support opportunities for low-carbon steel producers in the long-term (EPRS, 2026).
[bookmark: _Toc235739067]1.3.2 Science-Based Targets Initiative (SBTi) and Net-Zero Standards 
Science Based Targets initiative (SBTi) sets internationally recognised guidelines for companies to set greenhouse gas reduction targets that are in line with science and the Paris Agreement. Tata Steel's pledge to tackle its emissions while aiming for net zero steel production with the available technology like Electric Arc Furnaces, renewable energy, and resources efficiency. SBTi alignment bolsters Tata Steel's credibility as an investor, customer and regulator as well as access to growing global markets for low-carbon steel. The SBTi has over 10,000 companies with validated targets and 13,000 commitments, covering more than 40% of global market capitalisation in over 86 territories and 52 sectors (Nexio Projects, 2026). 
[image: ]
Figure 2: Science-based targets have become a baseline expectation
(Source: Nexio Projects, 2026) 
[bookmark: _Toc235739068]1.3.3 Industrial Energy Transformation Fund (IETF) 
The energy intensive industries will be funded to achieve industrial decarbonisation and apply energy efficient and low carbon technologies using the Industrial Energy Transformation Fund (IETF). It is very much relevant here to Tata Steel UK, especially to the company's Port Talbot site, where Tata Steel is switching from conventional blast furnace technology towards Electric Arc Furnace (EAF) steel technology, which, amongst others, decreases carbon emissions. As announced the IETF Phase 3 of the industrial decarbonisation projects at £500 million became available in 2026 (Department for Energy Security and Net Zero, 2024).
[bookmark: _Toc235739069]1.3.4 Indian Government Policies Supporting Decarbonisation
The Indian Government is pushing towards a decarbonisation pathway and there are several initiatives to support the decarbonisation of the steel sector, including the National Green Hydrogen Mission, Green Steel Taxonomy and pilot projects on production of low carbon steel. The importance of these policies cannot be overstated for Tata Steel, as they align with the company's path towards Green Steel; policies that promote efforts to develop and use hydrogen to make steel, reduce carbon emissions, and have access to cleaner technologies. The Government has committed to US$41 million over a three year period to back three initial green hydrogen steel projects (GMK Centre, 2026a).
[bookmark: _Toc235739070]1.3.5 Critical Evaluation of Regulatory Pressures
Tata Steel faces challenges as well as opportunities from regulatory pressures. Evolving environmental policies come with significant investment in low-carbon technologies, which means there is a direct impact on the short-term operating costs. These regulations also spur innovation, boost the sustainability performance, sharpen market competitiveness and increase access to environment-oriented consumers and investors. 


[bookmark: _Toc235739071]Task 2: Strategic Growth and Competitive Positioning
[bookmark: _Toc235739072]2.1 Application of the Ansoff Matrix: Product Development Strategy for Low-Carbon Steel 
Market Penetration
Tata Steel can utilise Ansoff's market penetration strategy to boost sales of its low-carbon steel in the current market by winning more customers or by reducing prices, using the brand "low carbon" and improving relationships with customers. The increased demand for more environmentally responsible steel is giving sales a boost without penetrating new markets. The World Steel Association predicted that in 2026, the global demand of steel will be 1.724 billion tonnes, with a growth rate of 0.3% (World Steel Association, 2026). 
[image: ]
Figure 3: Worldsteel Short Range Outlook 
(Source: World Steel Association, 2026) 
Market Development
The market development approach of Ansoff helps Tata Steel to explore its already low-carbon steel security into the Indian infrastructure and renewable energy market where inhabitants are quickly exerting pressure on sustainable development of construction materials (Majumder and Dutta, 2025). The company can strategize to intensify its targets through large-scale infrastructure initiatives, renewable energy initiatives, and green factories. Growing the domestic applied segments will spread out revenue streams, market share, and in the process, enhancing the competitiveness of Tata Steel in sustainable steel production. According to the World Steel Association (2026), the steel demand in India is predicted to rise by 7.4 percent in 2026 which will make it the most active major steel consumer and a promising target of Tata steel low-carbon steel products (World Steel Association, 2026).
Product Development
Tata Steel can leverage Ansoff's product development strategy by investing in and manufacturing groundbreaking solutions in the field of low-carbon steel, utilising green hydrogen, EAF and recycled steel. The products are responding to the rising demand for sustainable steel in the automotive industry, in construction and for engineering applications, as well as for decarbonisation efforts. Tata Steel Nederland raised €2 billion in funding in 2026 for executing its “Green Steel Plan” that boosts the transition to low-carbon steel production and product development (GMK Center, 2026).
[image: ]
Figure 4: Tata Steel Nederland 
(Source: GMK Centre, 2026b) 
 Diversification
To mitigate its reliance on traditional steel markets, Tata Steel can consider nurturing new business ventures through Ansoff's diversification approach, including green hydrogen, steel recycling, renewable energy, and low-carbon construction materials. Diversification leads to a strengthening of long-term resilience, thus offering new streams of income and contributing to a sustainability agenda (Ávila et al., 2025). To boost its diversification into low-carbon and circular steelmaking operations, Tata Steel has commissioned its 0.75 million tonnes per annum (MTPA) Electric Arc Furnace (EAF) based on waste steel at Ludhiana in 2026 (Swarajya, 2026).


Justification
Tata Steel should choose Product Development as it is the most suitable alternative for them among all Ansoff's strategies (Tata Steel Limited, 2026). The company has already built up an international circle of customers and has the ability to manufacture and market products, thereby entering a new market with innovative low-carbon steel products. The move represents a step towards environmental compliance, heightening consumer expectations for greener products, and Tata Steel's decarbonisation goals. As a result, product development is a way to build competitive advantage, to build a reputation for its brand and to sustain a long term growth.
[bookmark: _nvrn3fsou4d]
[bookmark: _Toc235739073]2.2 Competitive Advantage Through Electric Arc Furnace (EAF) Adoption: A Porter's Generic Strategies Perspective 
Firms can achieve competitive advantages through cost leadership, differentiation or focus according to Porter's Generic Strategies. By focusing on EAF technology, Tata Steel primarily aims to implement a differentiation strategy by producing low-carbon steel complying with a more environment-friendly resorting of the environmental standards and changes in customer preferences. 
Cost competitiveness benefits of EFAs enable the optimisation of the EAF technology to ensure a more efficient operation of the facility over the long term, resulting in reduced energy consumption, reliance on imported coking coal, and exposure to carbon pricing policies like the EU ETS and CBAM (Holzer and Kopytsia, 2023). Such savings enable Tata Steel to reduce costs and meet evolving environmental legislation requirements. Moreover, initial capital investment in low-carbon steel production contributes to gaining a competitive edge over other firms that still use traditional blast furnace facilities when taking part in the premium green steel market.
In 2026, Tata Steel UK began work on its brand new EAF, which is the biggest change in UK steel production in decades. Part of a modern, lower-carbon steel production facility, the project is part of a £1.25 billion investment programme (Tata Steel UK, 2026). Moreover, the project will help to cut down the carbon footprint of the site by about 90% (around 5 million tonnes of CO₂ per year) once operational, which will give Tata Steel a major long-term competitive edge in sustainable manufacturing (Tata Steel, 2025).
[bookmark: _Toc235739074]2.3 Critical Recommendation
After considering Porter's generic strategies, Tata Steel should opt for a differentiation strategy, so as to gain a long-term competitive advantage. The company needs to leverage their competitive edge not primarily on the cost, but in the production of premium low-carbon steel based on Electric Arc Furnace (EAF) technology, renewable energy, green hydrogen and utilisation of recycled steel. Doing this will not only provide customers with something distinctive, but it will also meet more and more stringent climate laws worldwide.
There is a need to support differentiation by actively increasing investment in research and development for Tata Steel to produce certified green steel products having a lower embedded carbon footprint for the automotive, construction and engineering sectors (Gupta, 2023). Furthermore, the company should work on improving its digital traceability systems so as to make carbon footprint information transparent and, consequently, enable customers to carry out their sustainability commitments. Other critical factors are market positioning and innovation, which can be enhanced through strategic partnerships with large industrial customers and governments (Tata Steel UK, 2026).
The implementation of EAF technology helps to improve operational efficiency; however, Tata Steel should refrain from only a cost leadership strategy, because low-cost producers may still maintain price leadership (Sinha, 2025). Rather, the company should look at providing high quality product, high sustainability attributes, technological newness, and low-carbon steel solutions. This way of differentiation will ensure that the company will have a long-lasting competitive advantage, which will be difficult for others to replicate and enjoy long-term profitability and global leadership.




[bookmark: _Toc235739075]Task 3: Critical Reflection on AI Usage 
[bookmark: _Toc235739076]3.1 AI Tool Disclosure
The use of Artificial Intelligence (AI) tools to support proofreading, grammar, sentence refinement and improvement on academic writing style in this report is limited to the above-listed purposes only. The use of AI to generate the main content of the report, for research, data analysis, argument writing, or the provision of recommendations was not used as a means to prepare the report. The list of literature, critical analysis, interpretation of evidence, environment of Kotler in marketing, Ansoff Matrix, Porter's generic strategy and conclusions were all independently conducted by me using credible academic, industrial and official sources as per the Academic Integrity requirements of the institution.
[bookmark: _Toc235739077]3.2 Critical Evaluation & Error Correction 
In order to enhance the academic writing style, to improve sentence structure, to enhance clarity, and to proofread grammar, only after the report was completed was AI used. All the information provided in each section, be it the strategic analysis, statistical data, in-text citations or the Harvard references were separately researched and verified by the author by using official sources such as Tata Steel reports, government publications, Reuters and recognised industry organisations. AI language suggestions that changed the meaning or academic accuracy were not accepted. The result of this review process was to ensure that the report was original, factually correct, transparent and fully adhered to the academic standards of the institution in relation to academic integrity.
[bookmark: _Toc235739078]3.3 Contribution Analysis 
[bookmark: _Toc235739079]3.3.1 AI Contribution
The role of AI in this report was restricted to proofreading, making corrections in grammar, restructuring sentences and enhancing academic writing. AI also helped to improve clarity, coherence, and readability, while maintaining the intellectual content of the report. Additionally, it was not employed to produce original thoughts, research, or to analyse the data and apply theoretical models in an effort to reach conclusions and recommendations. 
[bookmark: _Toc235739080]

3.3.2 Original Contribution
I independently selected Tata Steel as the case organisation and critically evaluated the natural and political/regulatory marketing environment using credible academic literature, industry reports, and official publications. The Kotler's Marketing Environment and Ansoff Matrix and Porter's Generic Strategies, interpretation of evidence, strategic recommendations and final conclusion were developed as a result of my personal critical thinking, analysis and judgment and are original and retain academic integrity standards.
[bookmark: _Toc235739081]3.3.3 Ethical and Professional Reflection 
Benefits
The AI was also used to proofread and refine the content of this report and helped to improve its readability, reducing the time spent on manual editing. The other advantage of AI in academic writing is that it can identify the inconsistencies in a sentence and enhance the style of writing. However, all the research, the choice of the source, critical analysis and interpretation according to theoretical schemes and strategies instruction has been arranged by me and presented to the world, as original one, so the report is an effective success (Lo et al., 2025).
Ethical Issues
Some of the ethical aspects of employing AI are the fact that it will give incorrect data, false references, biased outcomes with bias, violation of copyright and plagiarism in case the student uses AI without verification. The AI-generated content can as well have outdated or unsupported information. I would therefore advise the exercise of caution on any AI generated content with references to authoritative and scholarly sources before use. 
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State aid of €2 billion for Tata Steel
Nederland remains in doubt
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Experts have warned the government against providing subsidies

/A group of economists has warned the Dutch government against granting billions in subsidies to

Tata Steel Nederland, stating that the planned support would be “economically inefficient and risky."
This was reported by DutchNews.
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Tata Steel: Key Data at a Glance
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Figure 1/ SBTi over the years
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[ worldsteel Short Range Outlook April 2026

The World Steel Association (worldsteel) today released its Short Range Outlook (SRO) steel demand
forecast for 2026 and 2027. worldsteel forecasts that global demand will grow by 0.3% in 2026 to reach
1.724 Mt, followed by an accelerated growth of 2.2% in 2027 to reach 1,762 Mt.
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