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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will critically analyse the coping strategies I have used over the past seven months since attesting as a Police Constable primarily during the training school phase of my career. I have selected Bortons Reflective Cycle to provide my essay with clear themes and clearly articulate how each strategy selected positively benefited me throughout the initial stages of a high stress career. 

The World Health Organisation define stress as a state of mental or emotional strain caused by adverse or unpleasant circumstances (World Health Organisation,2023.) Stress therefore can be separated into acute and chronic as with most medical phenomena (World Health Organisation,2023.) However, stress when considered holistically is not completely averse to the body and serves a very important biological function. Historically stress response exists within the body to protect itself from threats such as predators. This led American physiologist Walter Cannon to develop the concept of “Fight or Flight” (Mcarthy,2016.) During a stressful situation the body will flood with stress hormones such as cortisol and adrenaline. This diverts bloody flow towards muscle groups that will help us defend ourselves or flee such as the calf muscles and triceps and away from normal bodily functions such as digestion. This is controlled by the sympathetic nervous system. Within the modern world issues such as predators and hunting do not apply yet the body still responds with the same biological response to other stressful moments such as examination stress which is particularly pertinent. 

When this happens consistently over a prolonged time this acute stress becomes chronic, and this has detrimental impacts upon our physiological health. For example, when the sympathetic nervous system provides a stress response hormone such as adrenaline cause Vaso-constriction increasing blood pressure, however if this persists over time it greatly increases the risk of ischaemic complications such as stroke, heart attack and pulmonary embolism from damage to the vascular walls. 

This is especially pertinent within the context of law enforcement. Globally law enforcement officers are up to five times as likely to suffer from stress induced illness such as Post Traumatic Stress Disorder (Yuan et al 2011.) This means that it has never been more imperative for newly recruited officers such as myself to develop effective coping strategies early on within service to not only be more effective professionally but to also avoid burnout. Therefore, in accordance with Bortons Reflective Cycle I will now elaborate what I have done surrounding this important issue as well as how it has benefited me as an individual, but most importantly as a police officer. 

The first strategy I utilised throughout my first six months since attesting as a Police Constable was exercise. The National Health Service published in 2021 that the average adult should exercise at least two and a half hours a week, spread over four or five days. The benefits of this cannot be understated. Exercising at least twice a week has been clinically proven to reduce the risk of heart disease and stroke by almost half (NHS,2021.) 

I personally have always been a very active individual and usually exercise at least five times a week, using weight training in a commercial gym. This not only benefits how I have felt physically but also mentally and allowed me to complete Officer Safety Training without the additional stress factors surrounding being fit enough to complete the various fitness tests we were assigned by the trainers. The primary limitation surrounding all research surrounding psychological health is the lack of long-term study upon exercise and the correlation with mental health. This is because mental health in general had significant social stigma attached to it and thus was often either ignored or not expressed to avoid creating a social taboo (Brouwers,2020.) 

Despite this several academics have published papers detailing the effects of exercise upon mental health and more specifically stress. The effects of regular exercise when observed in American university students was found to be as beneficial in raising levels of neurotransmitters associated with positive feelings such as dopamine and serotonin, as in artificial treatments for stress such as anti-anxiety medications (Jackson,2013.) Comparatively a systematic review of the literature conducted in 2017 concluded that there was statistical significance to confidently conclude that “Exercise routines and physical activity through sport have been shown to provide a distraction from negative thoughts and ruminations, and a boost in self-esteem through self-efficacy or mastery. The often social aspect of physical activity can also provide an outlet for people suffering from depression, anxiety and/or stress.” (Mikkelsen, et al, 2017.)  

I believed that a physical outlet in isolation was not enough for myself. The second coping strategy that I employed within the early stages of my career was the use of reading fiction to reduce stress levels. It is important to note that by fiction reading I personally utilised fantasy literature, more specifically the works of J.R.R Tolkien. 

Whilst it may sound mentally fatiguing to relax from study and learning a new profession with novella it is well documented that engaging in reading to utilise escapism in order to relieve mental stress and improve well being is a well-documented practice (Billington,2013) with the Mersey Care NHS Mental Health Trust even creating a scheme known as “get into reading” as an alternative mental health therapy (NHS,2013.) (Robertson,2008) Conducted a survey of mental health professionals and found that professionals who used literature as an alternative treatment for mental health patients were hugely positive surrounding the ability for reading to alleviate symptoms of disorders such as anxiety and depression. It is important to note however the study also documented that whilst reading can alleviate the effects of mild mental health conditions, further research will still have to be conducted in relation to the effects on severe stress and long term stress, within relation to law enforcement this is important as long term stress is the type that most regularly affects police officers (University of Cambridge,2015.) 

The above list is not comprehensive as many other strategies were utilised within the first chapter of what will be a long and eye-opening career and with experience, I will learn which strategies I find more and less beneficial to hopefully be a well rounded and level headed police officer who can serve the public to the best of my ability.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Due to the nature of the policing profession and its integral role in protecting life conflict unfortunately is inevitable. Therefore, the most vital skill that a police officer can utilise is the ability to de-escalate a situation to prevent conflict exaggerating and if necessary, the ability to safely detain an individual in the least invasive way possible. Robert Peele once said, “the police are the public and the public are the police” (Martin,2021) The importance of this cannot be understated within the context of conflict management as it clearly underpins that any conflict management techniques whether they be verbal or physical must hold up to the law, public scrutiny and must not cause rifts that may damage community cohesion (University of Washington,2021)

Within my first few weeks deployed as a frontline police officer I have encountered a wide range of scenarios in which I had to employ conflict management techniques in which I have rapidly had to assess a subject’s behaviour and use the National Decision Model to formulate a strategy before acting. This type of incident will be explored within my writing and how I used what I have learned from both training and indeed life experience to deal with an adversarial member of the public whilst strictly adhering to data protection and using anonymity throughout the essay.  

My work will be structured using Gibbs Reflective Cycle (University of Edinburgh,2020) and how this related to best practice as well as how academic theory and practical application come together to adhere to the law as well as the current guidelines outlined by the college of policing. 

Firstly, I will provide a synopsis of the incident that provides the basis of my writing. Due to my role as a city centre police officer, my colleagues and I are regularly deployed to conduct night-time economy patrols to ensure that weekend revellers are safe to celebrate and relax at the end of a working week. As a standard this roll involves dedicated foot patrols through busy areas of the town to deter offences such as being drunk and disorderly in a public place, assault, and public order offences. However, an often-underappreciated side of this role is to provide a high visibility presence so that staff and patrons of the various bars and night clubs feel safe and have an officer to speak to should they need anything we can assist with. 

Security staff made me aware of a male who had been ejected from the premises after becoming increasingly loud and swearing which had offended other patrons of the premises. Usually, this kind of incident does not require police presence as licencing is a council regulated matter (Newport City Council,2021) and as such it falls to the licence holder to make the decision as to who they choose to serve alcohol to.  Security staff however had removed the male and he had become more aggressive due to this, immediately shouting in the street believing he had been wronged by his ejection. 

Whilst this initially was not an offence, the males conduct towards security staff concerned me and I quickly realised that we would have to diffuse the rapidly escalating situation to harm to all involved parties and potentially members of the public. A colleague and I approached the male to move him away from the area as we believed that the best decision for the male given the information we had. Within the United Kingdom we police by consent (Jackson et al,2012.) This is in direct contrast to other models of policing which are more oppressive. This means that public interest must underpin our practice, decisions are always made within the public’s best interests and therefore within the context of lower-level offences such as being drunk and disorderly in a public place. Attempts to get the intoxicated party to go home safely will always be prerogative to avoid arrest and the injuries that may occur due to use of force. Additionally, the process of taking someone through the legal system and providing them with their legal right to free and independent legal advice can cost taxpayers heavily. Therefore, arresting for offences such as these without first attempting to make someone voluntarily leave the situation is often against public interest (Snowdon,2015)

The male however ignored my clear instructions on three separate occasions, and it became clear to myself as well as my colleagues that the male would not heed our warning and instead was determined to voice his views with the staff who he believed had wronged him. This was clear through the male’s increasing volume in his complaints as well as him taking on what is often referred to as a “fighting stance” (Gabbey,2013) Concerned due to the male’s complete disregard for our instructions as well as fears for his safety should he continue to become aggressive, I made the decision to arrest the male for being drunk and disorderly within a public place. Using the National Decision Model, I determined that this was the safest option available to myself to deal with this male and promptly handcuffed him to the rear in a “rear stack” position. This decision to use force was made due to the male swinging his arms around as if to punch the air prior to my arrest. 

This scenario holds particular significance within modern policing due to the significant challenges that alcohol creates not just within policing but public services in general. The National Office of Statistics reported that in only 2016-2017 in England and Wales, “12.4% of theft offences, 20.6% of criminal damage and 21.5% of hate crimes were alcohol-related.” All three offences outlined are considered “volume” crimes (National Office of Statistics,2021.) The College of Police defines a volume crime as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” Consequently, the link between policing demand and alcohol could not be clearer. 

I was provided with a clear legal basis in my ultimate decision to arrest the male in section 91 (1) of the Criminal Justice Act 1967 which states that “It is an offence to behave in a disorderly manner in a public place whilst being drunk.” (The act also allows for police officers to make the decision as to whether an individual can be considered intoxicated. Within this context I believed due to the male’s presentation of slurred speech, glazed eyes, and the smell of intoxicating liqueur. 


Firstly, I calmy asked the male to leave the area, the male voiced how displeased he was with security staff, albeit calmy. I therefore realised that the male’s demeanour was initially passive and did not therefore warrant an escalation in my reaction. I initially believed that this would be the best solution to conflict management. I used active listening skills as well as rapport building to listen to the males’ complaints. I did this so that the male was aware I was empathising and cared about what he perceived to be an injustice whilst also explaining to him that despite his plight it is within the licence holder’s discretion to choose their clientele and not something the police have power over. I had hoped by me doing this the male would move on and go home preventing the need for further police intervention. 

This was a very familiar experience for myself due to my previous role as a Paramedic with the North-East Ambulance Service. The strains that alcohol places (Snowdon,2015) on the emergency services by no means are isolated to the South Wales region nor the police service. In my previous role throughout my years as a Paramedic I attended numerous calls for intoxicated people within the night-time economy. The difference within my two roles is that as a Paramedic, verbal strategies were the only conflict management techniques I was trained to carry out. Previous experience underpinned my entire demeanour and provided me with the confidence to identify how the male was responding to my efforts. In this case my attempts at peaceful resolution through communication was futile, however should this situation arise again which inevitably throughout my career it will, I would not change my actions. This is due to the College of Policing guidelines about the escalation of conflict management strategy and the importance of providing subjects with the opportunity to deal with police without a confrontational encounter arising. 

Ultimately my involvement was central to the resolution of this. I was the officer to initially engage with the male and crucially the officer who made the decision to handcuff and subsequently arrest him for the offence of being drunk and disorderly in a public place. 

This was my first arrest in which I made the decision to arrest independently, and I am very happy with how this went.I believe this decision was not only the correct one for the wider public but also for the subject. My reason for believing this is because of the males’ aggressive attitude and intoxicated state. I believe that should the male have remained within the city centre he would have attempted to become physically aggressive with the door staff who has removed him from the premises. 

Code G of the Police and Criminal Evidence Act 1984 states that officers must have one or more of nine separate necessities. In this case I selected prevent further harm (Gov.uk,2012), it is important to note that this does not just mean to others but also to prevent harm to the person being arrested. I was fearful that should the male have tried to start a fight with security staff he could have seriously injured others or himself, this is especially relevant with the rise of so called “one punch killings” (Queensland Hospital,2017.) 

The male however did not understand my rationale and became highly aggressive and abusive towards myself, he began to kick the cell door and use very personal insults towards myself and threaten my personal safety, however I also believe this adds to the success of my handling of the incident. Not only was my rationale proven by the male’s attitude, however I managed to safely arrest, handle and deal with the male without any injury or incident to the male, officers, or custody staff despite the males’ threats to physical violence towards myself and other officers. 

This was the first incident as a police officer that I had to deal with in which communication was not an effective way to deescalate the situation, usually my strengths lie in effective communication, however due to the male’s intoxication and level of anger I had to utilise a hands-on approach and handcuff the male to the rear. I believe that had I been hesitant to use hands on conflict management tactics the males’ actions could have proven significantly more difficult to manage, by making the decision to cuff the male to the rear promptly it prevented him from becoming more violent which ultimately proved to be a warranted concern due to him kicking the holding cell inside of custody and threatening officers. 

If I was to be involved within this scenario again, I would have made more effort to ascertain the males’ personal details. Initially the male swore at me and was highly abusive refusing all details, however when in custody the male was more responsive once at the sergeant’s desk. To prevent delays, I would have attempted to further bargain and reassure the male to obtain the relevant details. 

This correlates with the concept of Betaris box. Betaris box theorises that the attitude you have when entering a situation will directly affect your behaviour. For example, if you approach a situation with understanding and a calm attitude, this directly translates into your overall demeanour and your behaviour will noticeably reflect this. The second aspect of Betaris Box is that your behaviour will impact the other persons attitudes and thus their behaviour will also be changed. Within the concept of law enforcement this means that a calm and authoritative police officer will always have a direct advantage as opposed to an officer who portrays a nervous or confrontational projection of themselves (College Of Policing,2020)

The primary limitation of this model is that it suggests that conflict can be avoided through officers displaying a calm and authoritative disposition. However, this can be seen as insular of the human condition, for example Banduras Bobo doll experiment into Social Learning Theory demonstrated that children learn behaviours that they carry later into life from external stimuli, it is therefore inappropriate to view officer attitudes as the independent factor within conflict management.

A comparative model of human interaction therefore is the “Drama Triangle” (Karpman,1968.) This theory states that within conflict management situations three archetypal roles exist that humans will instinctively fill. 

These are the victim, the persecutor and finally the protector. This model appears particularly pertinent to policing with the officer stepping into the role of protector, however policing in practice is rarely ever this black and white and often victims and Persecutors can overlap juxtaposing the core beliefs of the model (Karpman,1968) 

Therefore, once again, similar to Betaris box it can be argued that the primary limitation for this model, especially within policing is its attempt to simplify the human condition. 

In conclusion several impact factors can be identified within the context of policing aggressive or confrontational people. Through my own reflection I have built confidence dealing with these situations whilst identifying points to improve. Ultimately experience and continued professional development will assist me throughout my career in this area. 
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Office of Constable has and always will occupy a controversial position within society. The concept of a uniformed authority to uphold the law and protect people from those who would take advantage or hurt them is one that can cause a great deal of unnerve in the public due to the immense pressure and responsibility the role provides.

Unfortunately, certain individuals have taken advantage of this privilege to exploit it for personal gain or to prey upon the very public they have taken an oath to protect. Recent examples such as the heinous murder of Sarah Everard by serving Metropolitan Police Officer Wayne Couzens, or the horrific sexual crimes of David Carrick again a serving Metropolitan Police Officer. Community tensions between the police and the public are currently very high (Higgins,2020) However, this is not a new phenomenon, for example the unethical treatment and unlawful detention of the Guilford Four in 1975 and subsequently the Birmingham Six in 1976 by police due to them being Irish Catholics and falsely accused of being associated with the Provisional Irish Republican Army clearly identifies focal points throughout history where police have failed to protect and support the communities they represent (Wallenfeldt, 2020)

No situation has caused greater tension between the police and communities in recent memory than the disorder stemming from perceived police mistreatment of minority groups, particularly young black men following the tragic events surrounding the death of George Floyd at the hands of a Minnesota police officer. The situation exploded like a powder keg sending the western world into a state of shock and anger resulting in large scale rioting and disorder across the United Kingdom (Cambell,2021)

This means that high quality victim care must always be paramount, if we fail as a service to realise this then the trust, we have placed into us by the public will be eroded and we will fail to police by consent. Moreover, it is important for officers to take positive action in circumstances of racially aggravated incidents to show clearly to victims and offenders that discrimination and prejudice will not be tolerated within our communities. 

The incident in which I would like to discuss regarding this matter occurred on one of my shifts as a response officer. I had read a log on our dispatch system that a member of the public had called in due to being racially abused by his neighbour after a dispute about parking. I identified that it had been several hours since the male had called in and a statement had still not been taken. 

Owing to the factors previously discussed I identified the need for thorough victim support and positive action, this was also a clear community tension risk and despite not working on the Neighbourhood Policing Team, it is the duty of every police officer and member of police staff to reduce these factors and promote community cohesion. 

I therefore informed control that I was available and would be attending the address. Upon speaking with the victim, it became clear that the subject had committed a racially aggravated public order offence. Specifically, an offence contrary to section 4A of the Public Order Act 1986. This is defined as “person is guilty of an offence if, with intent to cause a person harassment, alarm, or distress, he—
(a)uses threatening, abusive or insulting words or behaviour, or disorderly behaviour, or
(b)displays any writing, sign or other visible representation which is threatening, abusive or insulting,
thereby causing that or another person harassment, alarm, or distress.” (Gov.uk,2011)

The subject has used abhorrent language, which was specifically targeted at the victim’s race, as well as preconceived prejudices against the victim’s race. This means that the offence became racially aggravated. Due to this being a hate crime this means that even if the victim had not perceived it to be due to his race, any person who perceived the actions were due to race would have meant that the threshold was met. 

There are five separate recognised types of hate crime within the United Kingdom and are outlined by the Crown Prosecution Service, these are “race, religion, disability, sexual orientation and transgender identity (CPS, 2017).” However, there have been widespread calls to increase the number of these, for example following the murder of Sophie Lancaster in 2007, several campaigns aimed to include subculture to protect a larger number of people (The guardian,2022.) 

Fortunately, the victim had initially planned to discuss this with the subject, however as soon as he heard the racial abuse, he realised the seriousness of this and had called the police. There was no language barrier present within this incident due to English being the victims first language. 

Since March 2020 the Victims Code has been revised. This is a set of guidelines that clearly outlines the rights and support that victim of any type of crime. It must be noted that these are not police exclusive, rather rights that must be provided to victims throughout the entire justice system. This means that courts and other criminal justice agencies are also held to this standard of victim care (College of policing,2021)

One of the rights provided to victims I feel is particularly pertinent to this case is the victims right to support through the court system (Gov.uk,2011.) As this victim had been racially abused and was already feeling very emotional about the incident, as well as his proximity to the offender as they were neighbours, despite potential bail conditions not to contact the victim, this understandably made the victim feel very insecure or upset and put him at a huge risk of victim intimidation which poses a risk of undermining the prosecutions attempts at justice (CPS,2021) In my position as the officer taking a statement, I held a key role in making sure that the evidence I obtained was at the highest possible standard for subsequent procedures, however, also to build a rapport with the victim to create a level of trust so that they understood that as a service we could support them. I explained to the victim that these measures exist, however I also informed them that as a police officer I could not promise that these and would ultimately down to the courts to assess the needs and decide if these would be provided. However, by having this conversation the victim knew about this right and provided me with a thorough statement and consented to police action against the offender. 

Gwent Police often use the slogan “protecting and reassuring.” I believe that this is especially important when responding to calls surrounding bigotry and hatred. This is because of the momentous danger that victims of these crimes are under. This observation of risk is reinforced by historic examples for example the murder of Stephen Lawrence in 1993 or the appalling murder of Michael Menson in 1997 in which a racist group set him on fire. The murder of Stephen Lawrence is highly intertwined with modern policing values as the review found that the metropolitan police were “institutionally racist” (Solamos,1999.) 

In these circumstances the offenders unjustly interfered with article 2 of the Human Rights Act 1988, the right to life. The right to life is an absolute right that cannot be interfered with except in exceptional circumstances (Equality and human rights commission,2021.) As police officers we have a sworn duty to protect these rights as displayed in the oath of attestation a new officer takes to enter into the office of constable specifically the line “upholding fundamental human rights and according to equal respect to all people.” Therefore, additionally to the public expectations of police conduct, we have sworn an oath to these principles, one that cannot be taken lightly (Police Reform Act,2002.) 

This means that the initial actions by officers must be done correctly and to a high standard to protect victims of hate crimes and prevent exacerbation. Therefore, positive action, often in the form of an arrest is pivotal. 

The second aspect of this slogan is “reassuring” once initial steps have been taken to prevent violence and injury, the wider policing team must be active in post-incident victim care. This relates once more to the victim’s code of practice. Officers have a duty to provide victims of crime with updates and to check in on the victim’s welfare. Once again to reference the Lawrence murder of 1993, the reason the metropolitan police were found “institutionally racist” was due to it being reported that they failed to deal with the murder of Lawrence in the same they would have if the victim was of a different ethnic background (The Stephen Lawrence Inquiry Report - 20 Years On - Black History Month 2019, 2008)This reflects not on just the Metropolitan Police, nor the city of London but in fact the entire profession of policing within the United Kingdom. This shows that victim rights in the way of victim updates and support are paramount. Within the context of the incident I attended, we made the decision very early on within speaking to the victim to place a referral to victim care services. The combined efforts of both investigating officers and victim care specialists set a precedent from the outset that this incident was being treated extremely seriously and that the victim was the ultimate priority for all involved. 

The second value that had to be adhered to in this incident was “openness and honesty.” I explained to the victim that despite police action and procedure through the criminal justice system, there would unfortunately be a time in which the offender returned home and was back to living within proximity to the victim. Conditions could be created to prevent contact between the two parties but there was still the risk of meeting. This was very important to me as I did not want to provide false promises which would lead to the victim feeling that the police had failed them. This also allowed me to safeguard, and safety plan the victim for the future and prevent them being placed into further danger.

Police officers, especially within the many response teams often are the victims first of point of contact with the Criminal Justice System and are subsequently the most accessible. It will often fall to officers to accompany a victim throughout the Criminal Justice System. As the first face a victim sees in a potentially traumatic event, officers may form a lifelong impression of the Criminal Justice System and determine a victim’s perception of this. Ultimately every officer should strive to be a professional in appearance, attitude and crucially knowledge (Policing in the 21 st Century: Reconnecting police and the people Summary of consultation responses and next steps, 2010)

Response policing is often described as “fighting fires” and in effect jumping from call to call however, an officer can only deal with one victim at a time. Despite hearing other issues and calls over the radio, it is vital that officers show integrity in accordance with the code of ethics published by the College of Policing (College of Policing,2014.) Unfortunately, victims may feel left by the wayside or not listened to if it is obvious that a police officer is otherwise occupied. Therefore, we made it clear to our victim that their incident was our priority, this allowed us to leave with the victim happy that action would be taken. However, it also created a level of trust and rapport that allowed us to obtain a statement of immense evidential value that allowed the investigation to progress in a way it would not have, had we not taken the time to show care. 

In conclusion Robert Peele famously stated, “The public are the police, and the police are the public.” I believe that this is core when dealing with incidents in which diversity and inclusion are at the core. Identifying risks to community cohesion and dealing with racism, homophobia and bigotry are not just police issues, rather societal issues and these kinds of prejudices must be eradicated from our communities. We as police officers are a part of the communities we serve, however given our position of privilege in law to have the power to deal with these offences and protect the underrepresented groups that are made victim by these we have an obligation to tackle them quickly to prevent tragedy like we have seen in the past and learn from our own failures as a police service. 













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Policing as a profession is one in which decision making is paramount, the ability to dynamically absorb information and make potentially life changing decisions has always been a core skill of every police officer and is examined throughout the nationally accredited Police Assessment Centre (College of Policing,2020.) Consequently, several decision-making tools have been designed and subsequently implemented into the British policing model. The most utilised one of these tools is the National Decision Model (NDM). This model was created by the Association of Chief Police Officers (ACPO) to provide a holistic decision-making tool that officers throughout the United Kingdom could use in everyday practice, as well as have a standard to hold themselves accountable to with every policing decision. At present this model has been accepted and implemented into all home office police forces within England and Wales and has even become transatlantic with certain American police forces attempting to implement the model (Marker,2016.)

Within this essay I will critically analyse a situation I have been involved in, throughout the course of my duties as a frontline police officer. I will be using the NDM throughout my writing to reflect upon the incident and my own thought processes. I selected this model due to it being the model I was taught to use throughout my time in training school as well as its core place within the teachings of the College of Policing. I will also discuss the use of discretion and its notable place within policing as well as the entire decision-making processes links to current legislation specifically the Criminal Procedure and Investigations Act before concluding on the effect experience makes within decision making (College of Policing,2013)

I recently attended a call relating to a domestic assault carried out by a female against her partner by hitting him in the face with a teacup. What made this call unusual is that the offender had called in to our control room through the 999 system and stated she had assaulted her partner and needed to be arrested. On officers’ arrival both parties within the flat denied that any assault had taken place and provided a story that a male they had no description of had attempted to enter the flat. 

The Scarman report in 1982 formally recognised the ability for police officers to use discretion within their decision making for the first time (Scarman,1982.) This highlighted that officers should use autonomy and freedom of thought rather that a rigid and militaristic approach when dealing with subjects and victims. This is important as despite a significant number of cross overs between the military and police services, namely ranks, discipline and drill the actual practice of these roles could not be more different. For example, following strict guidelines may not effectively result in a police officer educating a subject to prevent further low-level offences, or build rapport with a victim to obtain all the information needed to build a case against their abuser. However, all decisions made by officers must be accountable and stand up when compared to the code of ethics (College of Policing,2014.)

I believe that the most relevant area of the code of ethics within this scenario was “duties and responsibilities.” As discussed within the previous tasks police officers have a duty to protect victims of crime and a responsibility to gather evidence and present a case to the courts in accordance with the Criminal Procedure and Investigations Act 1996 (CPIA.) This belief was reinforced by my actions throughout this case. As the designated Officer in Case (OIC) I was the arresting officer, however I was also responsible for evidence gathering and the following interview of the arrested person before ultimately dealing with this offence through an out of court disposal. My attitude towards the arrested party was respectful and open however I ensured that I kept an authoritative presentation because of the seriousness of the allegation in addition to my role within the investigation (CPIA,2016)

The first aspect of the NDM is gathering information and intelligence. To decide on how to proceed was to gather as much information as possible and check what processed intelligence was available on police systems such as NICHE and the Police National Computer (PNC.) The first way in which I gathered information was through my primary senses. I could clearly see that both parties were covered in sweat and the male had spots of blood all over his clothes as well as a laceration to his eyebrow which he had tried to cover with a plaster, however due to my previous role as a Paramedic I knew that this was a fresh wound. Neither party could give an accurate account of the alleged attempt burglary by the male. 

I therefore made the decision due to injuries being consistent with the original call to check both parties and the address on PNC whilst my tutor contacted our control room to ask them to listen to the call back. PNC revealed an extensive history of domestic abuse between the couple within the property and the control room confirmed that the call was as it was initially provided to us. I was therefore provided with a significant amount of information that led me to suspect that an assault had taken place. 

The second step of the NDM is to assess threat and risk and then develop a working strategy. It was clear to me that the male had been assaulted with a weapon, in this case a teacup which had resulted in a laceration on his eyebrow. Both involved parties were in the hallway with myself and out of the reach of weapons, safety was paramount despite risk never being eliminated in front line policing, however I knew that at some-point the female would need to be arrested for assault. I decided to avoid rooms such as the kitchen where knives are easily accessible, I also made sure that I had my back to the door where my colleague was standing, this allowed for us to retreat if needed and cut of a point of escape should the arrested party attempt to escape lawful custody (College of policing,2014)

Despite a later admission, at the time of initial attendance both parties had denied that the assault had taken place, I thus had to consider the powers and policies available to myself. Time and time again we have seen the devastating consequences of abuse not being taken as seriously as it should have been, therefore my force has a policy to take positive action on all domestic abuse allegations namely in the form of arrest. As someone who holds the Office of Constable, I have been provided with the power of arrest under section 24 of the Police and Criminal Evidence Act 1984 (PACE.) This piece of legislation allows for a Constable who has reasonable grounds that an offence has been committed to arrest without warrant anyone whom he has reasonable grounds to suspect of being guilty of it, the caveat to this is that there must also be a necessity to arrest, necessity is also stated to be one of nine situations outlined in Code G of PACE. 

This brings me onto the third step in the NDM which is to consider powers and policies. In this incident the male had a fresh injury consistent with the initial call, spattering’s of blood across the room and both parties had a domestic history. This provided me with the reasonable suspicion that an offence had taken place as well as two of the necessities to arrest.

I decided that the necessity of arrest initially for obvious reasons was to prevent further harm to both the subject and the victim. This was because I had a concern that should I leave both parties alone together in the flat the risk of further violence. Furthermore, for abuse to be domestic the involved people must have a familial or intimate relationship. The people in the situation I attended had an intimate relationship and lived in the same dwelling. Evidentially this poses a significant challenge to attending officers. If the two people were left together they could collude to avoid officers obtaining what happened, furthermore the offender may place pressure on the victim to retract or change their statement or support of police action. Therefore, the second necessity I deemed was suitable for arrest was to conduct a prompt and effective investigation. Between the force policy of taking positive action at domestic incidents further to my power of arrest it was clear that I had the grounds, necessity, and power to arrest the female and that I was in line with force guidance. 

Options and contingencies subsequently were considered. Due to the initial denial of an offence taking place I had to be prepared that the decision to arrest would be met with surprise and quite possibly hostility. This is where effective communication was paramount. I knew from the use of PNC and our force paperwork system NICHE that the female I intended to arrest had never been arrested before. Therefore, this was potentially a lifechanging event and therefore her reaction was unpredictable (Sugie,2017) Like with all policing incidents safety had to be paramount and therefore despite the females apparent placid and accepting demeanour I still had to consider use of force, namely handcuffing. I had to consider whether the use of handcuffs to detain the female would exacerbate the situation and lead to her becoming agitated. I also made a mental note of what my plan would be should the female or her partner become hostile and prevent me from enacting a swift arrest. I found myself in a narrow corridor with both parties making the use of my Gravity Friction Lock Baton impossible should I find myself in danger. Therefore, I wanted enough officers that should the situation escalate, we could enact the arrest safely or withdraw should be required. This meant that several contingency plans were in place to accommodate a wide range of potential risks. 

Finally, I had to act. Fortunately, when I had previously asked our control room to relisten to the call they had heard what was initially reported. Namely an assault. When confronted with this information the female admitted to assault and was very calm and compliant. I informed her that I was arresting her for assault, provided her with the when caution and informed her of the necessities I discussed previously. I still made the decision to handcuff the female, this was due to there being two people within the house and only two available police officers. I felt that should either party become aggressive it was far safer to have the arrested subject handcuffed to prevent the risk of injury or escape. Safely the victim did not wish to complete any paperwork, provide a statement, or support police action. This meant that my available course of action was limited, however by making the arrest it still best protected the victim. 

Review has been a vital part of the tutorship process for me. As a new officer the ability to sit down with an experienced officer to talk through each incident step by step allows me to alter my practice and learn from my mistakes and more importantly from what I have completed successfully. I immediately at each stage of the initial incident and subsequent investigation used my tutors experience to learn how to obtain the best possible outcome for all involved persons. This allowed me to create an interview plan that had a wide range of probing questions which ultimately ended in a full and frank admission allowing for the use of an out of court disposal. 

Bias is a clear risk, particularly in cases of domestic violence. Domestic violence can be committed by both genders, however statistically it appears to be a male dominated range of offences with research showing that 92 percent of assaults in a domestic setting are carried out by men (Office of National Statistics,2021), domestic homicide is also very male centric with eighty percent of all victims being females murdered by males (Office of National Statistics,2021.) Therefore, the incident I have discussed having a female offender, in addition to the intelligence on the property showing a male offender previously meant that an inherent bias that a male was responsible had to be countered. I am proud to say that as a police officer and in general as a person I am free from prejudice and view situations objectively, however it is unclear how preconceived notions of gender bias may have been at play within this situation. In future encounters this type of bias can be addressed through increased education of police officers reinforced by taking things slowly and using probing questions to gather as much information as possible at incidents should the circumstances allow for this, namely no immediate threat to life. 












Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Being able to adapt statements to the specific offence rather than completing them as a blanket
	This can be measured through positive outcomes for my victims, whether this is admissions from the subject, successful in bringing a case to trial or in OOCD
	Any officer with more experience than myself can provide support in providing advice as to how they would deal with a job. However, advice from my Sergeant in how they would like investigations progressed will also be hugely beneficial. 
	
Now that I have completed the accompanied Patrol phase of my tutorship and I will be conducting investigations on my own I hope to improve upon this within the first month of being independent-Febuary 2023

	Being able to control a subject in interview to obtain the relevant information 
	Being stricter within my interviews to prevent subjects going off onto a tangent.
	Custody Sergeants can assist with this; however, experience will also play a large part in this in relation to understanding what is needed from each interview


	In the short term I hope to learn to control the subjects slightly more, however in the long term I aim to be confident enough to take total control in each interview to avoid all unnecessary details 

	To use my previous experience as a paramedic to become a Police medic to use my BSC degree to help officers and the public further 
	I have arranged several meetings with the operational training department surrounding my next steps to completing this
	Force medical examiner sets the scope of practice for medics so through them as well as the operational safety trainers to understand which of my paramedic skills I can utilise
	Short term I would like to complete this course however long term I would like to assist in learning how Police Medics can provide lifesaving care which could help tailor scope of practice.
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