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    Summary
This report it is about Effective Team Working and Team success, the study about student at University of Wales Trinity Saint David where they most to work together to making a presentation. In this report we will learn how to use and identify several models (Tuckman, Belbin's and Wheelan's) for an effective teamwork and many factors or roles what are needed to create a cohesive and effective team what can be helpfully to discover the best methods for an Effective Teamwork and for team success We will see the advantages what they can have and impact of ineffective or poor teamwork. We will learn what it is a team and a group and what it is the difference between them.
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     Introduction
This report is based on a case study at University Wales Trinity Saint Davids (UWTSD). In this case are speaking about the student cohort at the UWTSD that it is diverse in term of genders, demographics, age, background, and experience. At the university, the students are studying the Effective Teamwork and Communication Model what are required to deliver in their assessment a presentation. For this assessment, the students are required to work together to tackle the presentation. The communication challenges and team management issue are prevalent.
As part of this report several theories, and models will be used to support this work models for example Belbin model, and Tuckman model. Wheelan model are describing the group developments are become more effectively as a team if they are involving and are organized unit (Wheelan, 2015). This report will contain a definition of group, type of group, process to forming group and we will learn about team (definition, steps for a well-functioning team, common problems in team, creating effective teams, team versus group, and why it is important team roles to recruiting fresh staff).
This report will include an overview of teamwork, models of team development, team roles, discussion. This report will include also which team development model could be considered and what roles are needed to create a cohesive and effective team. Also, will include theories relating this. Advantages of effective teamwork and the impact of ineffective or poor teamworking, conclusion and reference that is based on the subject areas. 


         Overview of Team working
Team it is defined as a goal group of interdependent who are making decisions and make plans. In many cases, they are taking actions and jointly assess a dynamic situation. Primarily, teams exist to complete specified activities that are tied to common goals, according to this definition. People must engage with one another in some form or another to do those jobs. Members of the team must be able to tell who is on the squad and who is not. Finally, we must recognise that teams are part of a larger organisational context that has varied degrees of effect on them. While some companies provide their employees with a great deal of liberty, others insist on rigorous adherence to a set of rules, responsibilities, structures, and operational processes.
Here are five behaviours for a well-functioning team (Lencioni)
1High level of trust
2Engaging in conflict around ideas
3Commitment any decision
4Keeping another accountable for actions
5Collective results
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The source it is from online website: https://www.workshopdigital.com/blog/how-to-build-a-cohesive-team/
Group
The Group it is defined as some people who are sharing together some ideas and are making a meeting together related to their characteristics what they are shared (Morgan, 2017.p204).
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Creating effective teams
1 Context: -adequate resource
                -climate of trust
               -leadership and structure
2 Composition: -abilities of members
                        -personality
                       -size of team
3 Process: -common purpose
                 -team efficacy
                 -social loafing
Team versus group
The 5 basic conditions identified by Hackman (2009) what must be met if a group it is considered a team versus a work group are:
1Teams must be real
2Teams need a compelling direction
3Teams need enabling structures
4Teams need a supportive organization
5Teams need expert coaching
Models of Team development
	Tuckman (1965)
	Wheelan (1999)
	Gersick (1988)

	Forming
	Dependency and Inclusion
	Phase 1 (Stability)

	Storming
	Counter dependency and Fight 
	Transition (Instability)

	Norming
	Trust and Structure
	

	Performing 
	Work and Productivity
	Phase 2 (Stability)

	Adjourning
	
	


Maund, A. et al. (2017)  
In comparison to the Wheelan`s model, you can see that the Tuckman model is more suited as a development model. The Tuckman model identify the process which describes the formation of groups into teams and because this model is describing the relationship between group members during the development stages. The Tuckman and Belbin model are frequently used in this module because the task and relation in group it is two primary components of group dynamics that required the attention of leaders and a group member.

The 5formation phases of the distinct types of work teams:
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1 Forming-This is the first stage, the team members are sharing their experience, knowledge with the rest of the group members (Mcgrew, 1999).
2 Forming- It is the second stage of team formation. In this stage the members of group are starting to share their ideas (K, 2013). They are having different ideas and opinions related what they should to doing what can cause conflict within the team members (Prestley 2013).
3 Norming- At this stage, the team members are starting to work well together, and they have passed the storm phase. The team may start to praise about the team concept to other peoples who are not in their team, but often they can fall back between storming and norming stage when an issue arises.
4 Performing- At this stage, the team becomes a high-performance team. They can make new projects and they can successfully finish the projects or tasks and very rarely they are bouncing back into the storming stage.
5 Adjourning- at this stage, the team leaders are celebrating the success of their team and are evaluating their performance (Mortensen 2016). They are using this time to good-byes to one another and to extend their best wishes. They are reflecting on him own projects.
Process to forming Groups
1 Social categorization: it is defined as a means of ordering and systematizing the social environment having a role to guide for action and are providing a system of orientation what are defining and creating the individual`s own place in the society.
2 Social comparison: it is defined as a comparation oneself with bothers to evaluate some aspects of the self.
3 Social identity: it is defined as a part of the self-concept and can be negative or positive (Tajfel and Turner 1979).
Wheelan model
Wheelan model are describing the group developments are become more effectively as a team if they are involving and are organized unit (Wheelan, 2015).
The 4 stages of team development:
Stage 1 Dependency and inclusion- In this stage it is present the high anxiety and uncertainty between the team members.
Stage 2 Counter dependency ang fight- In this stage the conflict, power struggles it is present between team members, but they will still be working on the development.
Stage 3 Trust and structure- In this stage the information is shared more freely, but the mature negotiation, presence of team goals or procedures and roles are still present.
Stage 4 Work and termination- In this stage the team members are feeling comfortable to sharing information within the team members.
Wheelan (2016) states that in the small groups each member of team can discuss their ideas to decide, but in large group of members they do not have the opportunity to speak.

Team roles
Belbin`s team role
According to Tomczyk (2006) a perfect team it is made from team members who are sharing the same vision for the projects.
According to Belbin`s (1981) a better team balance is when are present in team a diversity of all the ideal role propensities. The Belbin`s team role model it is described from many authors as the most prominent used framework (Water et al., 2008 Senaratne and Gunawardena, 2015; De Waal et al., 2020).
Roles within teams:
1Thinking –plant
                -monitor evaluator
               -specialist
2Action-shaper
            -implementer
            -completer finisher
2People-co-ordinator
             -team worker
            -resource investigator
Belbin and other contended that the mix of characters in a group or the mix of individual colleague jobs could altogether dimmish or work on the capacity of a group chief to finish a specific job (Morgan 2017, p207).
The secret of successful group and this develops into effective team
The culture code by Coyle (2018):
1Build safety- Overcommunicate your listening
                     -Embrace the messenger
                    -Eliminate bad apples
                   -Make sure everybody has voice
                   -Embrace fun
2 Share vulnerability- The leader should be vulnerable first
                                -Deliver the negative stuff in person
                               -Listen like a trampoline
                              -Use flash mentoring
3 Establish purpose- Name and rank your priorities
                                -Be ten times as clear about your priorities as you think you should be
                              -Measure what really matters
It is important to consider the roles when recruiting fresh staff because the new members will know the roles into their new job, and they will know the expectation what the other team members have.

Discussion
The advantages of Teamwork
Some studies show that teamwork can helping to improve the quality of care ( Gaalan et al., 2019). In their practice the effective teamwork can reduce missed errors and can provide the thorough care ( Poghasyan et val., 2017; Sletted et al., 2010) and improving care can decrease implicit care. An important contribution imposing nursing quality was made from effective teamwork what was helpfully to reduce the time needed to carry out nursing procedures (Wiegmann et al., 2007). 
Another advantage of teamwork shows that some research indicates that teamwork it is positively related to important team effectiveness variables including group cohesion, member satisfaction, team performance and collective efficacy (Lepina JA et al 2008).
Bar (1997) featured the activities that my help with creating interdisciplinary cooperation processes: acknowledgment of the significance of functional methodology and societies, improvement of group points and needs, interest in group preparing and the arrangement of time for advancement, clear occasions of responsibility, assessment of the gathering group target, individual obligation to growing new abilities, setting up and checking concurred understanding for ambiguous ideas, receptiveness to gain from partners and mirror a one's own training and to be ready to get to the hardships just as the benefits of collaboration.
Few advantages of teamwork:
· give more data
·  increment people groups commitment
·  give more choices 
·  further develop dynamic quality

Impact of ineffective teamwork
One of the impacts of ineffective teamwork can be the poor communication because the communication it is the central to all interactions between peoples and this can cause negative outcomes for the safety and quality of the patient in health care. Effective teamwork needs an effective communication, leadership, and confidence but if it is not communication between the team members than can appear problems and conflicts. Another impact can be the occurrences of medication errors, duration of patient stays and patient mortality, all this patient outcomes are related to the collaboration between nurses and doctors (Dulton RP, Cooper C, Jones A et al., 2003).
Impact of ineffective teamwork it is the different goals, different decision making and problem solving, the team evaluation and reflection. All these actions had a negative effect in team working.
Some research about teams is pointed 5 common problems when the people are working together:
Lack of commitment: -this is some of the perennial problems. It is not uncommon that the work to be done by only a few members. These thinks may be very frustrating for those members who are doing the work and that members often are reluctant to giving up to the control to giving to the other to rise to the challenge.
Losses in productivity: -are coming from poor structure and a lack of organization and planning. The conflicts about goals, operating procedures, and task all threaten to slow down the work of the team.
Poor communication: -that usually it is at the heart of poorly performing groups. In general hoe the members of people who are working on a task or assignment are increasing the chance for communication problems.
Interpersonal conflict: -it is a communication problem within the team members. These problems are likely to be from people with who get along better than others.
Poor leadership: -can compromise the ability of team and it is no shortage of cases where they sabotage their own teams (Sivasubraniam, Murry Avolio, &Jung, 2002).










 
       Conclusion/ Recommendation
In concluding, the effective team working it is important because everybody can achieve their goals and are increasing their chances of solving shared problems. A good effective teamwork can complete a particular task but only if they have an effective communication between them.
The recommendation regarding how to improve team working it is to communicate and listen other members from their group and making together the decision but what it is important to follow the models and the roles which one are needed to create a cohesive and effective team and to follow the secrets of successful group. To improve team working it is necessary effective communication and mutual respect and this will reduce missed care too  (Poghasyan et al., 2017).
The other recommendation is to use the Tuckman model because the relationship between group members during the growth stages is described by this model and because the task and relationship in groups are two major components of group dynamics that demand the attention of leaders and group members, the Tuckman and Belbin model is widely employed in this module.
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