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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  13.03.2026 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The purpose of this observed visit was to complete the Steps to Change ladder with the mother as part of the Effective Child Protection (ECP) practice framework, which promotes collaborative conversations, shared understanding and transparency within child protection work (Effective Child Protection, n.d.). The social work objective was to support the mother to reflect on progress following completion of a two-week residential detoxification programme whilst identifying changes required to reduce risk and meet Child Protection Plan expectations.
The child had been subject to Child Protection procedures for approximately 12 weeks due to parental substance misuse concerns. The visit took place within the family home in a coastal town in Wales. The family had relocated from an English city and English was the mother's preferred language. Consistent with the principles of More than Just Words (Welsh Government, 2012) and its refreshed Welsh Language Plan 2022-2027 (Welsh Government, 2022a), language preference was explored proactively rather than assumed. The framework promotes the principle of the Active Offer, whereby individuals are offered services in their preferred language without having to request them (Welsh Government, 2022a).
Whilst language was not a barrier, I recognise that for some individuals, particularly first-language Welsh speakers, communication in their preferred language is essential to assessment and participation. Reflecting on my practice, limited use of Welsh can help build rapport and support engagement. This reinforced the importance of considering language needs and offering Welsh language services.
The session was supported through accessible language and visual resources to promote participation. This strengthened my person-centred practice.
The intervention was informed by the Social Services and Well-being (Wales) Act 2014 (Welsh Government, 2014) and the Code of Professional Practice for Social Care (Social Care Wales, 2017), supporting participation, well-being and professional accountability. Prior to the visit, informed consent was obtained regarding both the intervention and observation. Recognising the power imbalance inherent within statutory child protection work, I viewed consent as an ongoing process and adopted a transparent, strengths-based approach to support meaningful participation throughout.

Word Count 331








	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


Using Gibbs' Reflective Cycle (1988), this reflection critically evaluates the communication methods and skills used during an observed home visit with a mother whose child was subject to Child Protection procedures. The purpose of the visit was to complete the Steps to Change ladder using the Effective Child Protection (ECP) practice framework and support the mother's understanding of the progress she had made following completion of a residential detoxification programme. This reflection explores how communication was used to promote participation, manage anxiety and facilitate collaborative safeguarding practice whilst integrating social work ethics, values and the Social Care Wales Code of Professional Practice for Social Care (Social Care Wales, 2017; Banks, 2021).
Prior to the visit, I considered whether I possessed the necessary communication skills to work effectively with the mother. Through previous involvement with the family, I had developed knowledge of her preferred communication style, emotional presentation and learning needs. Earlier interventions had demonstrated that she responded positively to visual tools, accessible language and strengths-based discussions. Whilst this provided confidence, I recognised that communication competence cannot be assumed based solely on prior experience. The mother's recent completion of a detoxification programme, alongside ongoing Child Protection involvement, had the potential to influence her emotional well-being, concentration and engagement. Consequently, I approached the visit with an awareness that effective communication would require continuous assessment and adaptation.
Prior to the visit, I experienced some anxiety due to the observation process and the family's involvement in Child Protection procedures. Recognising this enabled me to remain focused on the mother's needs and maintain a calm and professional approach.
At the beginning of the visit, I observed that the mother appeared anxious, demonstrated through limited eye contact, hesitant responses and guarded body language. Trevithick (2012) emphasises the importance of attending to both verbal and non-verbal communication when engaging with individuals. Recognising these indicators prompted me to slow the pace of the interaction and prioritise reassurance before progressing to the planned activity. This demonstrated reflection-in-action (Schön, 1983) and reflected a person-centred approach because communication was adapted to the individual's immediate needs rather than being dictated solely by professional agendas.
To promote engagement, I explained the purpose of the session using clear and accessible language and outlined what would and would not be discussed. This helped reduce uncertainty and establish transparency. The Social Care Wales Code of Professional Practice requires practitioners to respect the rights and dignity of individuals, promote well-being and support participation in decision-making (Social Care Wales, 2017). By ensuring the mother understood the purpose of the visit and had opportunities to ask questions, I sought to uphold these principles whilst recognising the impact of statutory intervention.
I was conscious that Child Protection practice is characterised by significant power imbalances. Karim (2023) highlights that power operates across personal, professional and structural levels and influences how families experience intervention. Reflecting on this enabled me to recognise that communication is not neutral; it can reinforce or reduce feelings of disempowerment. Consequently, I adopted a strengths-based approach and acknowledged the mother's successful completion of detoxification, consistent with motivational and strengths-based approaches to engagement (Forrester et al., 2021). This recognised her achievements and resilience whilst maintaining clarity regarding ongoing safeguarding concerns. I considered this balance between support and challenge essential in promoting both engagement and accountability.
Active listening was central to the interaction and reflected the principles of relationship-based social work (Ruch, Turney and Ward, 2018). Reflective responses, summaries and clarification enabled me to understand the mother's wishes, feelings and views accurately whilst promoting participation and collaborative working in line with the Social Services and Well-being (Wales) Act 2014. The mother's views, identified strengths and desired outcomes were subsequently reflected within case recordings and Child Protection planning documents, ensuring that future assessment and intervention remained informed by her perspective alongside professional analysis.
Once the mother appeared more settled, I introduced the colour-coded Steps to Change ladder. Previous experience had demonstrated that visual resources enhanced engagement and understanding. Trevithick (2012) argues that communication should be adapted to individual needs and learning styles rather than relying on a single method. Combining visual and verbal communication enabled complex concepts such as risk, change and progress to be explored in a more accessible way. Open questions encouraged the mother to identify her own achievements and challenges, promoting co-production and shared ownership of the process. This was consistent with strengths-based approaches that encourage individuals to recognise and sustain change (Forrester et al., 2021).
The intervention also required culturally and linguistically sensitive practice. Although the family lived in  Wales, they identified as English and English was confirmed as the mother's preferred language. Consistent with the Welsh Government's More Than Just Words framework, language preference was explored proactively rather than assumed. The framework promotes the principle of the Active Offer, whereby individuals are offered services in their preferred language without having to request them (Welsh Government, 2022).
Whilst language was not a barrier within this intervention, I recognise that for some individuals, particularly first-language Welsh speakers, communicating in their preferred language is essential to effective assessment, participation and relationship-based practice. Reflecting further, I recognise the risks if Welsh language needs are not identified and met. For example, a young child from a Welsh-speaking household may be unable to fully communicate their wishes, feelings and experiences in English, potentially resulting in an incomplete understanding of their lived experience. Similarly, adults whose first language is Welsh may find it more difficult to express complex emotions or discuss sensitive experiences when communicating in a second language, particularly during periods of stress or crisis.
Reflecting on my own practice, I recognise that even limited use of Welsh can help build rapport, demonstrate respect for an individual's linguistic identity and support engagement. This reinforced my understanding that the Active Offer is not simply about service provision but about promoting participation, voice, control and well-being through communication that is meaningful to the individual. This reflected an understanding that language is a key aspect of identity, participation and dignity.
Although specialist communication support was not required, the experience reinforced the importance of recognising professional limitations and seeking additional support where communication needs exceed a practitioner's capabilities.
The communication approach reflected Welsh social work principles of well-being, participation, voice and control. Communication was used not simply to convey professional concerns but to promote participation, co-production and shared ownership of change. The Steps to Change ladder supported the mother to identify her own strengths, progress and future goals, reflecting the outcome-focused and relationship-based approach promoted by the Social Services and Well-being (Wales) Act 2014.
Reflecting on the effectiveness of my communication highlighted several strengths. Active listening, accessible language, visual communication tools and a strengths-based approach supported engagement and shared understanding. Adapting the session in response to the mother's presentation demonstrated flexibility and responsiveness central to relationship-based practice (Ruch, Turney and Ward, 2018).
However, critical reflection also identified limitations. Whilst the tool supported meaningful discussion, I became aware of the potential risk of emotional overload. The session required the mother to reflect simultaneously on recovery, parenting and safeguarding concerns. In hindsight, some aspects of the discussion could have been revisited across several sessions to enable greater reflection and reduce emotional intensity. This highlighted that effective communication within safeguarding practice involves adapting to changing needs and emotional presentation.
Reflecting upon my communication practice since qualifying as a social worker, I recognise significant development in my ability to communicate within complex safeguarding contexts. My previous experience in adult services provided a strong foundation in relationship-based communication; however, children's social work has required me to balance empathy, professional challenge and statutory authority more effectively. I have developed greater confidence in adapting communication methods, recognising non-verbal communication and facilitating collaborative conversations whilst maintaining a focus on safeguarding outcomes. Supervision has been instrumental in this development by enabling critical reflection on communication styles, power dynamics and professional decision-making. Ferguson (2018) highlights the importance of reflective practice in helping social workers make sense of complex interactions and adapt their practice accordingly.
In conclusion, this experience reinforced the importance of person-centred, culturally responsive and ethically grounded communication within safeguarding practice. Effective communication required active listening, transparency and adaptation to individual needs. The experience also highlighted the importance of the Active Offer and the principles of More Than Just Words in ensuring communication remains accessible and respectful of individual preferences. Most importantly, it reinforced that effective social work communication depends upon the integration of professional values, reflective practice and relationship-based work in order to promote participation whilst safeguarding children.
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	On time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes.

	Were you clear why the social worker met with you today?

	Yes it was clear. 

	How well prepared do you think the social worker was for his or her meeting with you?

	Really prepared. I have high goals and it was explained to me about how it works with the ladder well.

	  How has the social worker listened to you and respected your views and wishes?

	Yes definitely. She is nice and I can really talk to her about how I feel. Not one person around me makes me uncomfortable at all in terms of professionals.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes understandable, I am fine listening and talking with her.



	How has the social worker’s involvement met your expectations for this visit?

	 Yes.

	Are there any other comments or suggestions that you would like to make?
	
Kerry has been helpful to be honest. I thought someone would be ‘judgie’ but she isn’t like that, not at all in any way. The Social Worker is nice.
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