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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The college of Policing sets the national standard curriculum to all Police forces in England and Wales that all new police recruits must be adhere to. The main reason for the curriculum being nationalised is so that the standard of training can be consistent across each force. Consistency is a quality that public will expect, and thus having a national standard will hopefully instil trust that the high standard of Policing the public expect will be met not matter which force in England and Wales are dealing with the incident. 
Not only does the College of Policing set training for new recruits, they also assist current Police officers to “develop the expertise and leadership skills needed to meet the demands of today and prepare for the challenge of the future”
According to the College of Policing one of their core principles is “Diversity and inclusion” and that within this principle there are three levers including setting standards, developing skills and capability and knowledge sharing.
The College of Policing as of 2019 began a new campaign introducing a ‘Police Constable degree apprenticeships’ (PCDA). This allows all new recruits the opportunity to gain a University degree while working as a probationary officer over a three year period. For officers who had previously obtained a degree they would have the opportunity to gain a further diploma across a two year probation, this programme is called ‘Degree holder entry programme’ (DHEP)
This to place officers on a degree is the college of Police’s attempt at professionalising the Police and so that Police officers can be recognised a profession with the hope to increase the standards (Wood, 2020, Belur et al., 2019) 
There is an idea that student Police officers undergoing both PCDA and DHEP will be able to develop strong critical thinking and gain analytical skills while dealing with difficult issues (Norman and Williams, 2017; College of Policing, 2020b). 
Despite newly introduced programmes there have been polarised opinions. The new programmes focus their learning based upon crime and criminology theories and evidence based Policing, however according to Wood 2020, newly qualified Police officers consider practical based work as far more valuable than traditional academic work (Wood, 2020) This begs the question does the College of Police emphasize too much of their time training new recruits on the wrong subject material. If as Wood states Police officers prefer practical based work over traditional academia work then why can this not be reworked so that a balance between academic and practical role plays can be achieved. Despite this it is well documented that evidenced based Policing and academia work assist officers to better thinkers with the ability to be make fully informed decisions as a result (Blakemore and Simpson, 2010)
According to Bacon the partnership between Policing and academia is “fragile” despite advancements between the two over the past ten years which had been encouraged by the evidence based learning approach. However, Bacon suggests that the “optimism about the development if Police-academic partnerships needs to be a cautious one”(Bacon et al., 2020) and goes onto say this is because of differences in culture, unreliable funding. Bacon finishes the report by suggesting that fragility between Police-academic is not always a negative and “helps to protect the integrity of the two professions”

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

As a modern professional police officer in my final year of probation there are many ways in which I work every day to fulfil my role, these include being an integral member of my Policing team, working towards completing my university assignments including a dissertation in a subject that I believe to relevant today, working towards being signed off as an accredited Police officer and maintaining the high standards that the organisation and public expect from me.
I have now been employed as a Police officer for two and a half years and I have been on the response Policing team for two years. My knowledge and understanding of the role has developed and grown, this has helped by being able to learn from experienced officers on the shift. The dynamics of the team since beginning has significantly changed and I am now seen as one of the most experienced officers on my team. As a result this has directly affected me and I have felt an increased expectation and pressure of me to become a leader and show guidance to less experienced officers. 
Within a couple of months’ time I will have completed my PCDA in ‘Professional Policing’, the course has thus far helped me become a more rounded officer. Prior to joining the Police I believed that being an operation police officer was all about being hands on going from incident to incident. Now that I have studies this course it has helped me to critically think about solutions to complex, difficult and persistent scenarios. One example of this revolved around park on my patch which had succumbed to ongoing issues including anti-social behaviour, drug use, sexual assaults and assaults against the person. The majority of these crimes happened after sun set as the park had very few lights and it becomes an area which is almost completely pitch black. This made the park a very dangerous place to walk alone and many people would take this chance and use it as a short cut, including students on their way back to halls of residence. As a result calls to the park had increased and I raised these concerns with sergeants of both response and the neighbourhood policing team who suggested I apply for a waymarker. The application was successful and a waymarker was created stating that during the hours of darkness for response officers to visit the park and conduct high visibility patrols. Other agencies have also recognised the need for change within the park and Cardiff council have recently installed CCTV cameras throughout the hotspots inside the Park. 
During my third year of the PCDA I have been working towards finishing a dissertation into ‘How modern Police officers respond to issues of mental health’. I have chosen this subject as I believe it to be necessary to modern response Police officers as responding to calls directly relating to mental health has increased. According to the Guardian the rise in calls to the Police relating to mental health has increased incrementally “by 41% over the past 5 years”(The Guardian, 2020). Conducting research into this subject has given me a broader understanding into mental health including the need for further training to all front line Police officers and further support from medical professional teams such as the crisis team to streamline incidents where officers are dealing with individuals suffering from mental health.


Further to the PCDA and dissertation I am also working towards completing organisational requirements called the ‘Occupational Competence Portfolio’. As a Police officer I am required to demonstrate my knowledge of attending a range of various calls by evidencing them in this portfolio. Once this has been completed along with the PCDA I will have reached a point in my police career which I have working towards for two and half years, which is being appointed as an accredited in the rank of constable. Once, I have reached this point in my career I will have the ability to express my interest within other departments of the Police force.  

Maintaining the high standards the public expect from me and of the Police force in general. 
The final way that I as a modern professional police officer works towards fulfilling my role is by maintaining the high standards that both the general public and organisation has instilled in to me. From the moment I joined to the present day, I have attempted to work to the best of my capabilities to provide a service to the public which is of a high standard and of a service that I would expect from the Police. I do this by reminding myself of the Police code of ethics and doing my utmost to make the best decisions based upon the principles set out in this code. Although, all nine principles are embedded in every d0ecision I make, I have found that showing honesty and fairness towards victims, witnesses and suspects strengthens relations and reassures the public that you are working to the best of your ability. For instance, keeping a victim updated in each stage of an investigation 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay I will be critically evaluating the Polices use of social media as a means of informing and engaging with the community. I will be defining what social media is and how it has evolved over the years to become a tool for the Police to use in everyday Policing. I will also detail what social media platforms are available and being used to the Police and detailing both the benefits and risk of using social media as a communication tool.
The term social media has been defined by one academics as “often used to describe the collection of software that enables individuals and communities to gather communicate, share, and in some case collaborate or play.”(Boyd, 2009). Social media is becoming increasingly used by businesses and an integral part of the strategy businesses interact with their customers. (De Vries, et al., 2012) South wales Police have taken the opportunity to use this as another tool to communicate with the general public. Communication is often seen as a face to face activity, how with the use of social media it allows companies and Police forces alike to communicate over the internet. According to if social media is used appropriately by the police then the data can be formed into “actionable intelligence”.(Akhgar, et al., 2019)
According to Bayerl 2014, “Not being on so cial media is not an option for police forces – and this is not only because of the proliferation of new forms of crimes such as financial fraud, identity theft, recruiting for terrorism or the grooming of children by paedophiles in online fora and games. Also, service expectations of citizens are changing. The public increasingly expects faster reactions and the continuous availability of public services independent of physical locate. (Bayerl et al., 2014) Although, Bayerl suggests that social media is ultimately a positive for all police forces to use it doesn’t come without it’s issues. Police use of social media will need to be used in a careful manner, data protection leaks can easily become a problem if wrong information or confidential information is published, if the Police are seen to misuse social media there could be concern that a persons Human Rights can be violated. 
South Wales Police use social media networks including, Facebook, Twitter and Instagram as a form of digitally communicating and reaching out to their audiences. Over the recent years the number of people using social media has grown. According to a report by Ortiz-Ospina in 2019, the first social media site to reach the number of one million users was MySpace in 2004 and since then the popularity has grown with Facebook overtaking Myspace recording numbers up to 2.3 billion users worldwide.(Ortiz-Ospina, 2019)
Police forces in England and Wales were seen to take an early lead into social media and it can be said that the National Police Improvement Agency’s “Engage: Digital and Social Media for the Police Service” This report was seen to drive social media to strive for better communication to citizens and supporting partnership policing initiatives.
Social media can therefore be said that it is a phenomenal tool for communication and here is a list of some of the ways in which South Wales Police utilises Social media for their benefit. 
· For recruitment drives, South Wales Police reports when there are vacancies are available and criteria for joining. 
· Circulation of wanted persons. South Wales Police will upload a photograph of one or multiple person that are currently wanted by Police.
· Photographs of persons who South Wales Police are looking to identify who may be either involved in a crime or may have witnessed a crime. 
· Photographs of missing people, appealing for the general public to call 101 should a person be seen with a reference number.
· General community engagement such as information relating to engagement opportunities with the public at events such as Cardiff Half Marathon, bomb fire nights and rugby international days, etc.
· Important information including changes to law or policies and Section 60 stop search powers and reason for implantation including a map where the this power is live.

Bullock, 2018 states “that social media are not transforming the nature of routine police-citizen communications”. Bullock suggests that the time committed to posting and networking across social media is a time consuming process which the police should be using to do “real” police work. As well as the concern for wasted time, the Police will need to be accurate and confident that the information they post online does not breach any of the basic human rights outlined in the Human Rights Act 1998. According to Article 8 “Everyone has the right to respect for his private and family life, his home” and “There shall be no interference by a public authority with the exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic well-being of the country, for the prevention of disorder or crime, for the protection of health or morals, or for the protection of the rights and freedoms of others”(Human Rights Act 1980) This article is what is known as a qualified right, which suggests that it can be interfered only if the Police have reasonable grounds to do so. For instance posting information about a wanted person is allowed due to it being in the interest of public safety, however, if the criteria is not met then any data posted over social media will be a breach of this article. 
In South Wales Police social media is managed by the communications and media department. Police officers and staff can submit requests to this team for their information to be broadcasted over social media. A south Wales Police policy is that the primary accounts managed by this department is for all content that is published to be bilingual in both English and Welsh, this is a legally bound requirement set by the Welsh Language Commission. 
[image: ][image: ]Here is an example of a post that South Wales Police have published in March 2022.
As you can see in these two photographs, South wales Police have broadcasted a recruitment drive over social media. The information within the text informs the recipient of role is being advertised and information regarding the two routes of entry for successful candidates. The post also includes salary and importantly a link which provides the recipient with further information. This link takes recipients to an internet page where a Welsh translations of the documents can be found. 
This post is one of many that South Wales Police broadcast throughout the week over their primary social media accounts. In addition to primary accounts, South Wales Police have divisional accounts which is managed by the basic command unit (BCU). On these divisional accounts posts are targeted towards the community that BCU is within. For example there is a specific divisional account on Facebook and Twitter which covers the Cardiff BCU. Furthermore, South Wales Police have accounts which covers specialist departments such as firearms and roads policing. 

One consideration that South Wales Police and all forces across England and Wales will need to ask, is the Police use of Social media only attracting one group of people and are Police forces able to represent the community as a whole. South Wales Police of course attempts to write their posts bilingually. A study in Canada stated that people who had a higher confident in their Police force were more likely to visit the Polices website and twitter account. (Ruddell and Jones, 2013). If this is a true generalisation across the board then South Wales Police will need to consider this and how to better reach out to their communities. Of course building trust, listening and taking positive action will help raise confidence in the Police. The struggle Police find themselves battling against is that positive news of Police officers does not sell in the mainstream media and on the flip side negative news regarding the Police has a tendency of going viral, according to Howitt in 1998, “there is plenty of evidence that the media create dichotomies of good and evil. This applies to a range of criminal activities which, without media reinforcement, might not have resulted in such a negative response from the public”(Howitt, 1999)


Conclusion

In this essay I have written about the Police’s use of social media, and how in particular South Wales Police use this tool to benefit communicating to their local communities. I have explained how there are both positives and negatives of social media and breaches of Data protection could breach a person’s human right to a private life as stated in Article 8 of the Human Rights Act 1998.











Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay I will be reflecting upon a high intense and potentially dangerous incident that I attended while working as a response police officer. I will be reflecting upon my own leadership style and how I managed to make crucial decisions when faced with pressured situations.
In this essay I will also critically analyse leadership styles that I have developed since becoming a Police officer and how different approaches to certain situations is key to becoming a successful leader. I will also consider leadership models that are used in Policing. 
I will be outlining my involvement, actions and how I used the national decision making model (NDM) to assist form my decisions. I will also reflect on my decisions and leadership style and consider how I may be able to improve for future incidents. To assist with my reflective writing I will be using Borton’s Framework model which asks three fundamental questions which are, What?, So what? And What now?
Leadership has been a fundamental question that many scholars have attempted to answer, it can be looked at by looking at a person’s achievement and defining leadership “as the effect of their actions and behaviours”(Gosling et al., 2012) This definition of leadership was developed from the ‘great man’ theory and focussed on achievements of historical successful warriors or military personnel. 
All Police officers are leaders, it is something that is ingrained into their policing DNA, and the college of policing states that “Everyone in policing has a leadership role” (College of Policing, 2021) 

In this section of the essay I will be answering Bortons first question which is ‘What?’, here I will give a brief summary of the Policing incident. 
While I was on duty as a police response officer, I received a call on my radio to attend and search the area as there had been reports of a stabbing. I was available for the call and I attached myself and my colleague who had just finished his initial tutorship with a mentor to the incident. 
As I made my way to the location I received information describing how the suspects were dressed and their direction of travel. As I know my patch well I used my knowledge to cut them off as I believed the suspects were attempting to run down a busy high street. At this point multiple calls were being made to the police and information was constant on the Police radio. New information alerted me that a victim had been located and that another colleague of mine was driving to the victims location. I decided to continue searching for the suspects. As I arrived onto the busy high street where I hoped to locate these males, members of the public begun pointing towards a store on the high street. I informed other officers of this and went into the store, before leaving my van I informed my colleague to be prepared as these males may be armed and dangerous. As a taser trained officer I took the lead and as I stepped into the store I could see that a male was on the floor being helped by members of staff. This male clearly had a stab wound too. My first instinct was to rush over and assist this male, as I walked over I could see that his friend was standing behind him, what surprised me most was that he didn’t seem shocked by the situation or in any distress by the events. I instructed my colleague to assist with first aid and I requested an ambulance. I then immediately went over to the friend and asked control to repeat the description of the males from the initial call. I was then informed that this friend matched the description so I immediately placed him in handcuffs and conducted a search. Prior to commencing the search I asked the male if he had anything on him that is sharp on him and he informed me that he had a knife in his waistband. At this point further officers had entered the store and I requested one of them to get me a knife tube. I could clearly see that this knife had dried blood stains on it. I then without hesitation arrested this male. 

The second part of Botons theory asks ‘So what?’. Here I will critically evaluate my leadership style. In this incident I was in crew with an officer who had only been operationally independent for a very short time, I recognised that I needed to make decisions and lead by example. Although, at two years into the job I felt that I was fairly inexperienced myself, however I knew I needed to lead the incident not only due to inexperience of my colleague but because I felt I had a duty of care towards him and as a taser trained officer I had more tools to protect us should the situation became hostile. During this incident I felt that I had to make quick decisions in the interest of public safety and for the safety of myself and colleagues. Upon reflecting on other incidents, making quick decisions is not always precisely the best option, however in this instance being flexible in my leadership and decision making was crucial, this is supported by the College of Police which states “leading a team requires leaders to flex their natural leadership style to fit the individual and the situation”. (College of Policing, 2021) I know that by nature I am a naturally a democratic style of leader. I am someone who will listen to all the information and guidance before making a judgement or a decision. The democratic leadership style is described as “the most participative leadership style”(Lee, 2021) As I am a young in service police officer I feel that by being a I will instil trust and motivation towards the people that I am leading and by gaining their put shows that I appreciate their opinion. 

The third question that Bortons framework asks is ‘Now what?’. Here, I will reflect on what I have learnt from my leadership style, the incident and how I feel I could improve. Firstly, I recognise that the incident was resolved without any issue, however, I feel that I could have been more decisive. I knew that this was an incident where knives had been used to stab people and I knew the risk. I recognise that at the point of seeing the wounded friend I feel I had lawful grounds to immediately place him in handcuffs and search him. Instead, I requested for a description to be repeated which ultimately delayed me placing him in handcuffs for a further two minutes. The whole time this male had a knife in his waistband and could have easily used to either to harm someone or in an attempt to escape. I feel that as I am a democratic style leader this may have caused the delay. Furthermore, as a probationary officer I have always had experienced officers around me, however, I am now reaching a point in my career where most of the offices on the team are less experienced and are now looking up to me for guidance, leadership and knowhow. 

One framework that is currently being used by Police forces is called the Competency and Values Framework (CVF). The CVF attempts to support all professional police officers now and into the future. The CVF is recognised across England and Wales and it sets out standards, behaviours and values. The CVF sets an expectation to everybody working in Policing with the hope of standards raising and public confidence increasing. (College of Policing, 2016)

There are many models being used by Police forces across England and Wales, including Tannenbaum and Schmidts theory which is known as ‘Tells, Sells, Consults and Joins’ these are the four leadership styles covered by their theory. (Tannenbaum and Schmidt, 1958)
Within the leadership style of ‘Tells’ the leader will recognise a problem and deal with it without much input from the team. The ‘Sells’ leader will control the decision however, will inform the team of the positives of the decisions. The ‘Consults’ leader is very similar to a democratic leader where the leader will consult the team and wait for opinions and solutions before making a final decision. Finally, the ‘Joins’ leader will look at the options and narrow the options down before making a decision with the team members. The benefit of this theory is that the leader can identify what style is needed for the task at hand and can adopt the most practicable to the suit the needs. This theory will challenge the leader to be flexible and to get out of their comfort zone. However, if this theory is adopted by the leader they will be need to consider carefully the correct style. Should the leader choose the wrong style of leadership for the task there would be ramifications such as breakdown in communication, confusion and a lack of direction. A study by Hamidi into the Tannenbaum and Schmidts theory suggested that of all the leadership styles that the consultative style is the most appropriate style of leadership. (Hamidi, 1994)













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



In this essay, I will be reflecting on my time as a probationary Police officer and how I have benefited from the coaching and mentoring I have received from a number of different Police officers and Police staff. I will also discuss how this coaching has aided me to learn and meet personal, professional and organisational goals, how I have learnt, developed and performed as a Police officer. 


Critically reflect upon your 3 year probation

As a probationary Police officer putting on my uniform on operationally for the first time was an exciting thought. This happened on March 2020, as a global pandemic due to the Corona-Virus was simmering and talks of a lockdown were spoken about by world leaders including the British Prime minister. This inevitably had a huge impact on the way I was mentored and coached and looking back I suffered as a junior Police officer in Cardiff City centre as crime rates had fallen dramatically. According to a report into crime statistics across the United Kingdom during the coronavirus in 2022 by the Office for National Statistics (ONS)  “crime levels during the lockdown period were much lower than respective months in 2019, with 25% less crime in April 2020 and 20% less crime in May 2020.” (ONS, 2022)

As of March 2020, the United Kingdom entered a full lockdown and all non-essential stores closed, this effected the patch which I was assigned for two main reasons, and most of the premises are non-essential retail stores with only a small amount of private flats and housing. This again had an impact on crime, due to the stores being closed the level of thefts dramatically fell. The ONS reports that across the United Kingdom theft levels had reduced during the lockdown compared to the previous year and states that “25% less crime in April 2020 and 20% less crime in May 2020.” (ONS, 2022) 

As an officer young in service I was eager to respond to calls, however, this was not always the case, on occasions I had to be patient, I had to help out in other ways. I was seen as a person with authority, someone to help others. I suddenly realized that Policing is not always about catching the bad guys. The lockdown had isolated so many people from family and friends, I was soon responding to as much welfare calls of individuals feeling low and suicidal and I was attending calls of a criminal nature. This was something I was not expecting to be doing soften. In a research conducted by the charity, Mind into mental health they found that “More than half of adults (60%) and over two thirds of young people (68%) have said their mental health got worse during lockdown”.(MIND, 2020).

The low number of crimes within the city center of Cardiff during the lockdown was a general relief to many officers who had been working on the sector which is renowned as a busy patch to Police. During this time many officers were able to focus on their workload and case files to court. I often felt at times that I wished I had joined on an earlier cohort as many people were telling me this is not true Policing or how it was prior to the pandemic. I felt disheartened by this and felt that my development as a junior Police officers was being negatively impacted and that that it would delay me from being competent in my role as Police constable. My own tutor would comfort me and tell me that I should feel honored to work in the capital city of Wales helping others during this time of need and my tutor would reassured me that despite what others are saying has Policing changed because of Covid-19? And will things go back to what they were prior to this pandemic. 

I know now looking back on my three years and by being mentored by an experienced officer I need not have been worried, as of today two years on from lockdown we are still experiences the difficulties and hardships of living with covid-19. Being mentored by an experienced officer has helped me through this period. According to Becky Wai-Packard of Mount Holyoke College the definition of mentoring is “a relationship between a less experienced individual, called mentee or protégé, and a more experienced individual known as a mentor”(Wai-Packard, 2016)

Although, I have questioned that the volume of crime could be a hindrance to my development there was key pro which I felt definitely outweighed the con. When I had a crime to deal with or a case file to complete for court. Through one to one mentoring my tutor I was able to have quality time where I was shown exactly how to complete these files accurately. As a new officer these files seemed totally alien to me, so, I felt that I had benefited greatly from this time being spent to show me these very important aspects of Policing. The understanding of being able to complete a case file ready for court is a core skill that all Police officers require, according to Kirk Redwine in 2003, “the vast majority of good police work is supported entirely by an officer’s ability to present accurate, detailed and informative information in the form of the Police report”(Redwine, 2003). This is something that I personally came to realise quickly on response policing that all good work out in public dealing with offenders will need to be supported by good report writing, which can make all the difference between a conviction or not. Redwine goes onto say that the skill of a Police officer “are largely evaluated based on his or her written reports” (Redwine, 2003). I found this to be true not only during my initial probationary period but right through to this very day and it shall stay with me for my whole service as a Police officer.

The term coaching has been debated by many scholars as to the true meaning with evidence suggesting that it the term was used as early as 1849 is a novel called Pendennis written by Thackery. In this novel Thackery is writing about two persons who were riding on horse and coach. One of the characters is acting as a tutor and the dialog writes “He’s coaching me, and some other men..” suggesting that the tutor is teaching people whilst being ridden in a horse coach. The fact that Thackery in his novel states other men are being coached too suggests that the term coaching is different from mentoring which is seen as a one to one and more of a group exercise. Garvey, 2011 supports this notion by stating that coaching is a “social activity”(Garvey, 2011)

When I look back at my own experiences of being coached since joining the Police I can clearly account for several occasions where I have benefited from such teachings. I have been on several training sessions including becoming a taser trained officer, successfully passing my initial driving course and completing mandatory yearly training such as officer safety training and first aid training as examples. 

I have found that being coached within a team has many benefits towards me growing and developing as a Police officer in comparison to being mentored. Being coached I was able to bring my experiences of working a busy capitol city center to the sessions, however, Policing areas have their own characteristics and so being coached in a team with officers all over South Wales Police I was able to learn from other officers with how to deal with situations which I may not encounter. Shared experiences through group discussions has really helped develop and has giving me the ability to broaden my knowledge as Police officer and forward think to the future if I was to want commit to a sideways move to different areas or departments. 

One of the main benefit I have found from mentoring is that I over the years since beginning have built strong friendships with those who have mentored me. I have worked tirelessly to pull my own weight and to do my part on the team. I have felt that being carefully mentored has really helped me develop as a Police officer to gain the ‘know how’ of dealing with many complex and sometimes difficult incidents. As I have developed strong friendships and now see my team almost as a family, the ethos of the team it help each other and to protect each other should anyone need assistance. I feel this differs from coaching as the training could be a one day sessions and at the end each officer will go back to their teams and I may not see that same person or group for another year and so the bond of being mentored by a team or by an experienced officer is not present.

A personal goal I have been working towards is to be signed off as an accredited Police officer confirmed in the rank of constable, to maintain my status as a valuable member of the team which I am able to share my experiences to those less experienced officers. And finally is to be upskilled and trained to the highest standard I can be. I have already received training to be able to be an authorised taser carrier and completed my initial driving course giving me the authorisation to drive on immediate response to incident. Has alluded to I want to strive to training in more courses that South Wales Police have to offer such as Chemical Biological Radiological and Nuclear specialist training and method of entry training. These two training packages I am looking continuous to see if there are availabilities within future courses. 

I no longer need to ask for simple case files I am now able and expected to manage my workload. Assisting newer members of the team has helped me grow as a leader I am expected to take more responsibility and with shift changes are now seen a senior member of the team. 

How do you provide and receive feedback. 

During my short career as a Police officer I have received both positive and negative feedback from colleagues and senior officers. I found that I received a lot of feedback during my initial mentoring stage and this only helped understand where I was going wrong and needed to improve it set me goals. I found that the feedback I was receiving was constructive and helpful and this is all down to the mentor being able to positively identify strengths and weaknesses of how I was performing. As I had set work related goals as a direct result of feedback I was able to concentrate and improve on certain aspects of my day to day Policing. With regards to receiving positive feedback, I began to notice that colleagues from within the team were showing trust in my ability and allowing me to take the lead in certain aspects that I was excelling in. 

After a year of being an operation Police officer I found myself in a position within the team where I could assist and provide feedback to other colleagues. I was now not the newest Police officer on the shift as there had been two need probationers join after me. My sergeant at this point was comfortable for me to crew with the new started on occasions where their tutor was on annual leave or away from the shift. I was now looked upon by these officers to provide support and guidance and calls we had attended. I was keen to allow these officers to demonstrate their understanding of how to deal with Policing incidents so, I took a back step and would observe their methods of dealing with certain calls. I was able to easily identify mistakes and ways these officers could improve as I had only been in their position in the recent past. When I conducted debriefs with these officers, I wouldn’t overload them with information but would ask them questions relating to the incident.
One incident that is when I responded to a house party in a busy urbanised area of Cardiff during the global pandemic of covid-19. We had mistakenly been given the wrong address of house where the party was coming from however, we could hear very loud music coming from down a lane and over a garden wall. At this stage we did not know what street or house number that garden belonged to and we did not know who lived at the address and if there were any warning markers. The young probationer in his enthusiasm begun climbing the 10 foot wall, without any discussion. I called to him and told him not to do as he had intended. He reluctantly came down, and I told him we should call back the reporting person to find the correct address. 
Going into a building as Police officer can have certain risk, going into a building when you don’t know the street name or number of the house can be disastrous, what if that house was owned by gang members? After locating the correct address, dealing with the breach of covid restrictions I decided to have a debrief with the officer in the van to highlight the aforementioned risks. 
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Are you looking to Join South Wales Police in an
exciting and varied career, where no two days
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We have 2 routes of entry

# Our Police Constable Degree
Apprenticeship, for those who do not have a
degree. You can work, earn and learn over a
period of 3 years and gain a Degree in
Professional Policing Practice.

@ If you already have a degree, in any subject,
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Programme. This is a 2 year programme and you
will also gain a Diploma in Professional Policing
Practice.
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£41,130 by year 8.

Click the link below to find out more and apply
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