Analysis of Results – 1816496 

Taser is used nationally at varying levels, across widely different force areas with varying levels of violent crime. Utilising three year’s worth of national statistics relating to officer use of force from April 2017 to March 2020 in England and Wales I intend to analyse the increase in specific types of use of force, namely taser deployment in order to identify any increase or decrease in other types of force that could then potentially be attributed to the increase in STO’s (Specially Trained Officers) carrying Taser. 

The data is compiled into easily readable PDF’s and more complex/detailed spreadsheets which offer a clearer breakdown of each element of force used. The below graph identifies an increase in Taser deployment from 16,900 incidents(2017-18) to 32,100 incidents(2019-20) an increase in deployment by almost 48%. Whilst the data covers from 2009-2020 the specific use of force recording required for this analysis only began in 2017. (Home Office, 2020)
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Fig 1 – Taser deployment by year 2009-2020 (Home Office, 2020)

This shows a dramatic increase in the use of Taser however can be directly attributed to the earlier mentioned rollout in which all front-line officers will be given the opportunity to carry conducted electricity devices (CED’s).


In order to collate the spreadsheets into a more readable format the below table breaks down the total use of force into categories, identifying the percentages of which CED’s were involved, including non-firing and firing incidents. 

	Annual Period from April to March
	Total use of force (Excluding handcuffing and tactical communications)
	CED Usage as % of totals.
	Incidents regarded as non-firing (Drawing, Aiming and Red dotting)
	Incidents regarded as firing (Direct discharge, arcing and drive stuns)
	Uncategorised CED Usage

	2017-2018 (Gov.uk, 2018)
	173,271 incidents
	9.9% (17084)
	8.3% (14,419)
	1.2%
(2,147)
	518

	2018-2019
(Gov.uk, 2019)
	232,889 incidents
	10.1% (23,451)
	8.5%
(19,698)
	1.2%
(2,863)
	890

	2019-2020
(Gov.uk, 2020)
	265,089 incidents
	12.1%
(32,058)
	10.2%
(27,060)
	1.4% 
(3,731)
	1,267



When reviewing the increase in total use of force incidents (Excluding tactical communications and handcuffing) the period of 2018-2019 sees an increase of 34% over the period 2017-2018. The period of 2019-20 shows an increase of 53% over 2017-18 and a smaller 14% increase over 2018-19. 

Subtracting CED leaves 157,187 incidents of intrusive force in period 2017-18. The period commencing 2018-19 shows a dramatic increase of 34% totalling 209,438 incident of intrusive force. However the increase in the following period of 2019-20 shows a 42% increase over 2017-18 and a smaller 11% increase over 2018-19 amounting to 233,031.

Looking solely at CED usage initially there is an increase from 17,084 uses in 2017-18 to 23,451 uses in 2018-19, an increase of 37%. This aligns very similarly with the increase in intrusive force, however when viewing the period of 2019-20 there is an exponential increase of 87% over period 2017-18 and a subsequent 43% increase over 2018-19 totalling 32,058 incidents.

 This could be attributed to a dramatic rollout of devices however there has also been a dramatic decrease of officers over the same period. Whilst there is an increase of intrusive use of force from period 2017-18 and 2018-19 it is far lower in the latter period. Whereas the use of CED’s has seen a dramatic increase from the 2017-18 period to 2019-20 period. 

Despite the increases firing a taser has consistently been around 1.2-1.4% of the total use of force, suggesting the device is in fact working as a deterrent. In support of this the most widely used tactic appears to be red-dotting, the practice of turning on the taser and aiming it at a person whilst activated placing two red dot’s on the target area (I.e. their lower torso and upper legs) this tactic was used 8530, 11943 and 16809 times in each respective period 2017/18, 2018/19 and 2019/20. When regarding Taser usage this amounts to 43%, 51% and 52% of all CED use of force respectively. Regarding the fact that only the highest element of usage is recorded red-dots would also have been used the majority of times CED’s were activated and subsequently fired however this would not be recorded as a red-dot incident. 

To localise the data 38 respondents were asked a series of questions relating to the X2 Taser device utilised by South Wales Police (SWP). Of these respondents 74% had undergone their officer safety training within the last year suggesting that the majority should be aware of the latest tactics used by the force. The level of service varied however 53% of respondents stated they had between 2-5 year’s service, with only 29% being less than 2 and 19% being more than 5.

 53% of respondents are active STO’s carrying Taser, 10% had previously carried Taser and 37% had never carried Taser but had experience of working alongside STO colleagues. Respondents were asked based on their knowledge to measure their confidence in the X2 Taser utilised by SWP on a scale of 1(Lowest)-10(Highest) 42% of respondents regarded their confidence as 8 on the scale with a majority of respondents 94% placing their confidence between 5-10 and only 6% below. Of all respondents only 3% suggested they had total confidence in the device. 

Respondents were asked whether they believed the presence of a Taser acts as a detterent when attending calls, 86% agreed/strongly agreed that this was the case. When asked if they believed carrying Taser or being in company of an STO has reduced the physical force they have had to use respondents were split with 53% agreeing, 26% abstaining and 21% disagreeing. 

Respondents were asked what they were more likely to rely upon when faced with a violent subject, overwhelmingly 47% of respondents said they would rely on tactical communications as a way of de-escalation, 34% suggested they would use intrusive force such as unarmed skills, restraints, or takedowns, 8% suggested they would rely on their PPE (Personal Protective Equipment I.e. - Baton, PAVA) 5% suggested they would use other means such as requesting assistance or a combination of all tactics as the incident escalated or de-escalated. Surprisingly only 5% stated they would consider Taser. 

Respondents were presented with a similar question in which they had received information that the subject was carrying an offensive weapon or bladed article, immediately the suggested usage of Taser is exponentially higher at 63% with tactical comms falling to 13% and PPE falling to 10%. Only 5% considered unarmed skills and 8% suggested calling for further units specifically firearms officers to deal with the incident. This suggests that officers still prefer a traditional approach to de-escalation and an overwhelming percentage would only consider the use of Taser when faced with proportionate force such as a weapon.

Respondent were asked to list pros and cons of the continued rollout of Taser, the below are recorded responses. 
	Pros
	Cons

	Officers able to deal with larger range of Calls (Violent crimes/weapons/self-harm) x8
	Officers may become reliant on Taser rather than using verbal skills or de-esalation. X7

	Officers provided with higher level of training x2
	Large financial expenditure x5

	High visibility of ‘routinely arming’ police officers/ Public acceptance x5
	Has potential to escalate subject behaviour without use

	Detterent/De-escalation tool x10
	Wet weather conditions can cause discharge (Risk of Fault) x2

	Extra tactical option. X4
	Failure to work x3

	Protection for single-crewed officers x3
	Put’s STO’s into what previously would have been firearms situations

	Rollout of devices shows support from SWP improving officers confidence in utilising necessary force. X2
	Requires better training platform x4

	Provides officers with more confidence in their role
	Fearing a lack of support from Senior Management team/Investigation if used x2

	Less potential for harm than takedowns or restraints.
	Potentially seen as a step away from traditional ‘British’ policing x2





Not all respondents listed both and some offered several, however the majority appear to believe that Taser offers them greater flexibility and acts as a detterent but is potentially relied upon too heavily by some officers where tactical comms may have sufficed. Training and expenditure also came into the cons, suggesting officers are concerned about whether funds are being spent correctly in order to provide them with suitable training for the devices. 

Finally, respondents were asked whether they believed officers should be trained to carry Taser as part of their routine PPE from their initial commencement as a constable. 33% of respondents suggested that officers should carry Taser immediately however the majority listed various pre-requisites such as more extensive training, including ensuring all tactical options are considered prior to Taser. Concerns were raised regarding the increase in knife crime suggesting this was an adequate reason to routinely arm officers with Taser however agreeing that training should be of a higher standard as poor usage of the device would decrease public confidence.

 66% of respondents disagreed for similar reasons, primarily they believed there is a requirement to learn how to deal with matters by other means such as tactical comms prior to being armed with a Taser. Concerns were raised that should officers be armed with a Taser too young in service then they may fall back on the devices too often and potentially when not needed. Other respondents suggested that the current system works, with a high percentage of officers being STO’s and continued rollout this will allow newer officers to learn the ropes whilst more experienced officers carry Taser and use their threat perception in order to apply it to appropriate incidents. 

It would appear that nationally and locally officers support the continued rollout of Taser utilising it as a detterent in the first instance and only firing it less than 2% of combined intrusive use of force and CED usage. Supporting the argument that Taser does appear to be reducing the need for intrusive force despite the clear increase of force across the board, the rate at which it has been discharged is continually lower than those incidents where it has been used as a presence I.e. Drawn, aimed or red-dots utilised. 

(1649 Words)

 
Bibliography

Gov.uk, 2018. Police use of force statistics England and Wales: April 2017 to March 2018. [Online] 
Available at: https://www.gov.uk/government/statistics/police-use-of-force-statistics-england-and-wales-april-2017-to-march-2018
[Accessed 30 September 2021].

Gov.uk, 2019. Police use of force statistics, England and Wales: April 2018 to March 2019. [Online] 
Available at: https://www.gov.uk/government/statistics/police-use-of-force-statistics-england-and-wales-april-2018-to-march-2019
[Accessed 30 September 2021].

Gov.uk, 2020. Police use of force statistics, England and Wales: April 2019 to March 2020. [Online] 
Available at: https://www.gov.uk/government/statistics/police-use-of-force-statistics-england-and-wales-april-2019-to-march-2020
[Accessed 30 September 2021].

Home Office, 2020. Police use of force statistics, England and Wales: April 2019 to March 2020, London : Home Office.


image1.jpeg
2,100

Transiton to use
offorce recording

2350
‘Ongoing CED rol-outto al

pokatorcs campandin ot sated
e
o gncharge

1300

10400 19,409 10400

2009 2010 2011 2012 2013 2014 2015 2016 201778 201819 201920




