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[bookmark: _Toc72503091]1.0 Introduction
Problem-solving skills can be defined as the ability of an individual or business in analysing any provided scenario, identifying the various issues as well as problems associated with the same, and implementing effective strategies for mitigating the same. Decision-making skills, on the other hand, can be referred to as the ability of an individual or business in implementing various effective tactics as well as strategies for ensuring the successful execution of assigned tasks as well as activities. This report will be focusing on evaluating the one specific challenge faced by Marks and Spencer. The internal, as well as external environmental analysis, will also be executed with the help of SWOT and PESTEL analysis.
[bookmark: _Toc72503092]2.0 Main Findings
[bookmark: _Toc72503093]2.1 Overview of the chosen business organisation
The business organisation that will be taken into consideration for conducting the report will be Marks and Spencer. This is a UK based retail organisation, Headquartered in London. Founded in 1884, the products provided by the chosen business organisation include clothing, home products, as well as various food products, which in turn helps the business organisation in gaining high business growth as well as sustainability within the competitive operating market. With more than 78,000 employees from all across the globe, the chosen business organisation has more than 1480 physical retail stores throughout the world. The chosen business organisation is said to obtain an annual revenue of 10.4 billion pounds as recorded in 2019 (Corporate. marksandspencer, 2019). The report will be analysing one specific challenge associated with the business operations of Marks and Spencer along with the effective environmental analysis.
[bookmark: _Toc72503094]2.2 Identification of the one problem faced by the chosen business organisation
The specific problem faced by the chosen business organisation that will be discussed in this report is the lack of appeals of the clothing products to the customers in the various operating markets. Based on the data provided in the given study, Marks and Spencer have been able to see high sales in its food products, however, the clothing sale seems to diminish with time gradually (BBC, 2020). The chosen business organisation has been accused of selling clothing products that are extremely outdated, boring, as well as conservative. Moreover, the chosen business organisation is also not able to determine the accurate demography of the targeted customers, which may also contribute to this identified problem. A further evaluation of the problem is performed below.
[bookmark: _Toc72503095]2.2.1 Nature of the identified problem
The lack of diversification, as well as modification of the clothing styles, has been considered to be the major problem that is being faced by Marks and Spencer. According to the reports, Marks and Spencer have not been able to perform effective demographic segmentation, thereby, targeting the wrong customer group with inappropriate products or services. The clothes that are offered to a 25-year-old customer seems to be that of a 65 years old (BBC, 2020). Hence, the wrong incorporation of promotional as well as targeting strategies can be considered as one of the major reasons behind the rise of this identified problem. 
[bookmark: _Toc72503096]2.2.2 Scope of the identified problem
The specific problem identified in this report has been able to highlight the inability of the management to ensure proper execution of the various business operations. According to the problem identified, the chosen business organisation is not able to conduct its segmentation as well as accurately targeting strategies, hence, implying the inability of the management to monitor, control, analyse, as well as organise the overall business operations effectively and accurately (BBC, 2020). This identified problem should be considered to be extremely far-reaching as it will have a strong negative impact on the financial stability as well as the sustainability of Marks and Spencer.
[bookmark: _Toc72503097]2.2.3 Impact of the identified problem
The identified problem has led Marks and Spencer in suffering a huge loss for the first time in 94 years. The chosen business organisation is to have suffered a loss of 87.6 million pounds as recorded in 2020 (BBC, 2020). In addition to these, the overall business sales have also reduced by 15.8% due to the extremely low sales of the clothing products as well as services. Considering the present pandemic outbreak, the overall sales of clothing products from the retail stores have also reduced by 53% during the time period of July to September 2020 (BBC, 2020). Hence, low profitability, as well as sales, has threatened the brand value as well as the sustainability of the chosen business organisation in the UK market.
[bookmark: _Toc72503098]2.3 SWOT analysis
This report will be analysing the internal environment of Marks and Spencer by conducting a SWOT analysis as shown below.
Strengths
· Marks and Spencer are considered to be one of the most reputed retail organisations in the global competitive market. According to reports, the chosen business organisation owns more than 1500 retail stores all across the world, out of which more than 1000 stores are situated within the UK (Choudhary and Piparo, 2020). The total number of customers that are estimated to purchase the products and services provided by Marks and Spencer is 31 million per year worldwide. The total retail space occupied by this business organisation is estimated to be 16.8 million square feet in the UK and 5 million square feet in the various international markets. Apart from these offline business operations, Marks and Spencer use various digital platforms for performing effectively. More than 44 ecommerce sites have been associated with the retail organisation for ensuring high product sales, hence, leading to high business performance as well as high profitability (Morgan, 2015). 
· The service offering of Marks and Spencer is highly diversified. These services help in interacting with the existing as well as potential customers in the various markets understand their respective demands, thereby, offering desired products as well as services and leading to high customer satisfaction as well as loyalty. The customers also get the advantage of tracking their orders with the help of the portal of Marks and Spencer and the deliveries are also made effectively within the specified period (al Habibi, 2019). The customers also have the option of online shopping where they order the desired products and services online, as well as get the delivery done without any hassle. Moreover, a 14 days return policy is also offered to the customer if they receive a defective product or want to return due to some inconvenience. 
· Marks and Spencer has high liquidity that in turn helps in availing the various business growth opportunities within the operating market. According to reports, the current ratio of the retail organisation in 2020 has been recorded to 0.66 in comparison to 0.62 as recorded in 2019 (Choudhary and Piparo, 2020). This high current ratio indicates that the retail organisation has the ability to overcome various payout obligations. 
Weaknesses
· According to reports, the financial instability of Marks and Spencer has been identified in 2020. The total annual revenue obtained in 2020 has been recorded to be 10,181.9 million GBP in comparison to 10,377 million GBP in 2019. The operating margin has been recorded to be 2.5% in 2020 in comparison to 2.9% in 2019 (Leite, 2020). 
Opportunities
· Marks and Spencer has a high opportunity in strengthening its strategic partnerships. According to reports, the retail organisation has been able to collaborate with BP as well as Deliveroo for delivering the essential household products and services to the customers staying in “self-isolation” due to COVID-19. 
· Marks and Spencer has a high business expansion opportunity in the UK market. As per certain reports, the UK retail industry is expected to have an increased worth of 52,669 million Euros by the end of 2022 (Leite, 2020). The clothing and footwear sector is expected to grow by 24.8% along with “furniture and floor coverings” by 3.8%, as well as food and grocery by 20.2%. This high growth opportunity will help the retail organisation in expanding more effectively in the UK market.
· With the rapid growth of online shopping, The online retail sector is expected to grow by 60.6 billion US dollars by the end of 2022 which in turn indicates a more than 23.9% increase in the current worth of the retail industry in the UK market (Polman and Bhattacharya, 2016). The clothing sector is considered to be the largest one with more than 25.8% of the tidal value followed by “food and groceries” by 25.7%.
Threats
· The high labour costs can be considered a major threat for Marks and Spencer. The gradual rise in the labour costs will contribute to enhancing the overall operating costs, which will reduce the overall profit margins earned to a great extent. According to the regulation of the UK government, the "minimum wage rate" has increased to 8.2 GBP in 2019 from 7.8 GBP in 2018 (al Habibi, 2019). The hourly wage rates for employees between the age range of 18-20 years increased to 6.1 GBP from 5.9 GBP.
· The UK retail sector is highly competitive due to the presence of various existing rivals like ASDA, H&M, Sainsbury's, Tesco, and many others. This existence leads to high rivalry within the market. Hence, the threat associated with imitation is very high in the UK market. 
[bookmark: _Toc72503099]2.4 PESTEL analysis
The report will be conducting an external environmental analysis of Marks and Spencer by executing PESTEL analysis as shown below.
	Factors 
	Points
	Explanation

	Political
	· BREXIT 
	· The separation of the Uk from the EU, also known as BREXIT, has restricted the business operations of the UK based retail organisations in the different UK regions (Kordos, 2019). Hence, Marks and Spencer will also be facing certain operational challenges, that in turn will have a strong negative impact on the overall business operations.

	Economic
	· Inflation rate
	· The UK recorded one of the lowest rates of inflation in the world that is 1.6% as in 2021 (ONS, 2021). This low rate of inflation helps the UK retail industry to operate at lowest possible operating costs. Hence, Marks and Spencer will also be able to gain high-profit margins while operating in the UK market.

	Social
	· High population
	· The UK holds one of the highest populations in the world which is 66 million as of 2019 (ONS, 2019). This high population offers a highly profitable market to the UK retail industry. Hence, Marks and Spencer will be able to expand its businesses effectively in the UK market.

	Technological
	· High rate of online shopping
	· The gradual increasing rise of online shopping has facilitated the technological development of the UK retail industry. Hence, M&S will also be able to use innovative technologies for mitigating customer demands in the UK market.

	Environmental
	· Covid-19 outbreak
	· The sudden outbreak of the pandemic has restricted the offline operations of the UK retail industry (Surico et al., 2020). Hence, M&S also tends to suffer a huge loss due to the dysfunction of the numerous retail stores in the UK market.

	Legal
	· UK legislations
	· The various legislation by the UK government like “Equality Act 2010”, “Employment Act”, and many others help the retail industry to operate ethically as well as ensure high employee satisfaction in the UK (Legislation.gov 2019). Hence, M&S will be able to maintain ethics within the workplace, ensuring high business growth in the UK market.


Table 1. PESTEL analysis of Marks and Spencers
(Source - Created by learner)
[bookmark: _Toc72503100]3.0 Conclusion
In conclusion, it can be said that problem solving as well as decision-making skills are extremely important for any business organisations. These two factors play effective roles in assisting any business organisation in incorporating the most suitable business strategies, thereby, having a strong positive impact on the overall business expansion as well as business growth. The report has been able to identify a specific operating problem faced by Marks and Spencer. The identified problem has been deeply analysed. The report has been able to conduct SWOT as well as PESTEL analysis of the chosen retail organisation that in turn helped in analysing the various factors helping in resolving the identified problem. 
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SWOT analysis
	Strengths

· Marks and Spencer owns more than 1500 retail stores worldwide
· The service offering of Marks and Spencer is highly diversified
· Marks and Spencer has high liquidity that in turn helps in availing the various business growth opportunities within the operating market. 
	Weaknesses

· The total annual revenue obtained in 2020 has been recorded to be 10,181.9 million GBP in comparison to 10,377 million GBP as in 2019

	Opportunities

· Marks and Spencer has a high opportunity in strengthening its strategic partnerships.
· Marks and Spencer has a high business expansion opportunity in the UK market.
· With the rapid growth of online shopping, The online retail sector is expected to grow by 60.6 billion US dollars by the end of 2022 
	Threats

· The high labour costs can be considered a major threat for Marks and Spencer.
· The UK retail sector is highly competitive due to the presence of various existing rivals like ASDA, H&M, Sainsbury's, Tesco, and many others. 
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