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1. [bookmark: _Toc132486302]Briefly Introduce Easy Jet airline
EasyJet Airline Company Limited, founded in the UK and established in October 1995, is a low-cost (discount) airline based in London Luton Airport.
It initially operated just 2 flights from London Luton Airport to Glasgow and Edinburgh. Today, the airline's Airbuses travel to more than 137 cities and it is Europe's number one air transport network, as its planes travel more on Europe's main routes and airports than any other airline.
2. [bookmark: _Toc132486305]EasyJet's corporate culture.
EasyJet works in a decentralized organization, where the main goal of management is to bring to the surface the abilities inherent in employees, develop talents, help their work, and make it more efficient. The professional knowledge of workers in different fields can be applied in each division, and this widely helps ensure the company's professional success.
A decentralized corporate culture enables a company to easily compete in a changing environment. In an age that is experiencing a continuous technical revolution, it is only possible to maintain market competitiveness - if you can guarantee continuous technical development, new and new innovative solutions, and this is difficult to imagine under close control. 
EasyJet aims to create an inclusive culture - where people can be their best and feel they truly belong. To create an environment where everyone is respected, can be themselves, and thrive.

3. [bookmark: _Toc132486307]The impact of financial and non-financial performance
Like any business organization, EasyJet operates with the intention of satisfying customers through the products and services they offer, while in the process seeking to achieve as high a profit as possible. Since profitability and satisfaction of customers are important from a company's point of view, their efforts are aimed at satisfying market needs while taking advantage of possible openings in order to maximize profit. Non-financial metrics include customer satisfaction, market share, category ownership, and new product adoption rates.
4. [bookmark: _Toc132486308]Evaluating the wider environment of Easyjet Plc. As well as identifying the key drivers for changing working methods/approaches.

PESTLE MAIN POINTS: 
P: Brexit 
E: -  primarily of financial components, as well as current and expected economic growth, labour costs, fiscal and monetary policy, unemployment rates, and the effects of globalization. 
· Covid 19
S: Gender balance
T: In 2019, EasyJet launched a feature on its mobile app specially designed for the visually impaired to easily book flights.A leading customer application that improves the overall experience from booking to check-in to reaching the aircraft, often without for human interaction.
L: Bribery charges in Airbus and EasyJet founders. 
E: In business life, they began to recognize the negative effects of environmental changes and the opportunities inherent in them. 
Porter’s five main points: 
· The risk of new entrants is low due to the current economic downturn, which is due to the global Covid 19 pandemic.
· Substitution risks are moderate. The time and cost advantages of low-cost airlines far outweigh the increased comfort and flexibility of trains or cars.
· The buyer's bargaining power is high, because buyers are more price sensitive. The number of customers, their relative size, and the costs of reaching them determine the bargaining power of the customers compared to the company.
· The bargaining power of suppliers is medium, which is favorable for Easyjet. 90% of the aircraft came from two commercial aircraft manufacturers (Airbus, and Boeing).
· The competition is strong. It has more services in the local and international markets.

It is a cheap and affordable airline that has come a long way in less than three decades. Cheap, Affordable, and covers many areas. During this time, the airline gained a lot of followers and recognition.
  EasyJet as a brand enjoys many successes, but it also has significant shortcomings, especially the cyber divide. Scandals like this can rob a loyal customer base in minutes, even if it has been built up over years.

The bribery scandal did not make a good impression on the brand either, because it seems that there are disputes between the owner and the company's top management. However, their environmental policies and efforts to achieve sustainability are nothing less than commendable. It is not easy nowadays to make these important changes for our future.

Their customer service has improved a lot over the years, mainly due to digitization and their impressive adherence to technology. EasyJet is a thriving brand as long as the weaknesses and threats are kept in check
5. Easy Jet Plc.’s ethical approach to its organizational culture and its benefits.
Ethics goes beyond the legal requirements imposed on companies, so it is about discretionary decisions and value-driven behaviour.
EasyJet Plc. ethics code:
Everyone who works for EasyJet has a duty to comply with the principles contained in the code
> Is your action legal?
> Is your action safe?
> Does it meet our guidelines and values?
> Would you feel bad if you did? Is this how you want to be treated?
> Could it damage EasyJet's reputation if this is made public?

The Ethical Code draws attention to the fact that if you notice anything that you believe may call into question your or the Company's conduct, or become aware of any existing or potential breach of laws, regulations, this Code, or any EasyJet policy, it is essential that you report this immediately report it. You can act on the basis of what is written.
EasyJet's main business and ethical principle is environmental protection. EasyJet's business model ensures that some of the environmental benefits are inherently built into the core principle.
Main principles:
- CO2 emissions per passenger and kilometre
- Waste minimization.

[bookmark: _Toc132486312]Recommendations
In the UK, where environmental issues dominate, Easyjet dominates the industry by continuing to replace environmental efforts with state-of-the-art aircraft EasyJet works with stakeholders and authorities across Europe to advocate for airspace modernization.
It operates modern aircraft on all routes to combat environmental pollution. Profit and expansion; it examines every aspect of its operation, reduces overheads, and makes money with it anywhere and anytime. EasyJet compares its costs with its competitors in order to offer its customers the lowest possible prices. Innovative, for example, its online booking system is well ahead of its competitors.  
The nature of the economy and rising oil prices can have a significant impact on operating costs, which can principal to a reduction in the number of casual travellers and corporate trips.
My suggestion is the following:
- Since employee satisfaction is important, in order to avoid scandals, I recommend EasyJet management apply a human resource management strategy, such as reward systems, management, and personnel approaches to satisfy employees and meet their needs
  - So that customers are maximally satisfied with their services, can be achieved by improving communication with customers and ensuring the efficiency of time management. Therefore, it is necessary to pay more attention to the quality of the same service.
- Application of diversification, focusing not only on the airline but also on other profit-generating businesses, such as EasyJet hotels, trains, etc. introduction. This helps in case the flight business goes down and money is needed.
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