


[bookmark: _Toc519540861]Executive Summary

 There are various challenges that Ryan air is facing currently. A lot of flights are being canceled, there is a shortage of workers, the management is failing to meet the demand of pilots among many more other things. This situation that is being experienced in Ryan air is therefore likely to affect the stakeholders in the organization. The report focuses on how the stakeholders are likely to be affected. It also shows the problems that are being encountered in the organization. The report also analyzes the problems encountered through fishbone analysis, stakeholders and PESTLE analysis
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Ryanair has been branded as a shame by the employees of the company. They say that the management is failing to listen to their demands that they are raising in the company. The workers are requesting for improvement in work terms but the management is not listening to this, this has therefore alarmed a risk in full brown labor dispute in the organization. Through their chief executive Michael O'Leary, he has been issuing an internal memo to the organization apologizing to the people for the mistake that the company has been causing. The Irish independent have been apologizing for the mess that they have been causing over the weeks that have passed. Ryan air is one of the largest airlines that offers flights in most of the Europeans nations across the world. Its operate in 26 Europeans countries having around 150 destinations in a day. It is considered big because it operates in around 1200 routes in a day. The company has a bigger market share over the competitors in the market. It had a strong image and a good reputation. However, currently, the situation in the company is pathetic it can no longer be considered to have a good image over its competitors because of the failures that it is causing. There are various impacts that the current situation in Ryanair could have on its stakeholders. To the people who are traveling sing the airlines, the could lose trusts on them. This is because of the canceling of flights that are occurring in the organization. There is nobody who would like to miss a flight that they have paid for due to poor management in the organization. The people in the organization may, therefore, lose trust on Ryanair and they may end up shifting to the other competitors of the organization. The other stakeholders in the organization that may be affected are the employees in the organization. This is due to the cancellation of flights that may affect the employment of various people. The pilots, for example, will not be able to operate as normal. The other people affected in the organization are the management in general. This is because if the people fail to trust the airline, they will not book traveling via Ryanair airline. In this way, the people in the organization will not have money. The other stakeholders affected is the government. This is because there is a lot of revenue that is brought by Ryanair. Through the flights canceled the government is not able to get the revenue that it used to get from the Ryan air previously. 
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[bookmark: _Toc519540864]Current problems in Ryan air organization. 

[bookmark: _Toc519540865]Poor planning. 
This is one of the problems that is affecting Ryanair organization. There was poor planning where the pilots were advised by the organization to take lesser holidays during the peak summer seasons. In this case, the management thought that it was making a good decision in letting the pilots take lesser holidays. Through this planning, it is evident that they have now released most pilots to go on their vacations during the autumn season, as a result of this there is cancellation of many flights in the organization. There was a time that over 2100 flights were canceled between two months due to lack of pilots in the industry (Poesen, 2018). Through the problems caused in determining the employees leave in the organization, there have been delayed flights while others are being canceled. Through the poor management that it made to allow most of their workers to take some leave from April to of December, there has been a shortage of staffs in the organization. 

[bookmark: _Toc519540866] Public relations problem.
 The other major problem that Ryanair is facing is a public relation problem. In some cases, when the flights are canceled in Ryanair, there is little notice that is conveyed to clients in the organization. The company is failing to give a detailed schedule of the cancellations of flights that have been made in the organization. This creates confusion among the passengers who had already booked the flights. They are unable to know there way forward, whether they are to change their travel plans or stick to their traveling schedule (Amel-Zadeh, 2018). Through the problems caused by the flights in Ryanair, they book other fights to their customers such as EU-mandated so that they can compensate the issues that they have caused. This is however inappropriate because it is incurring more expenses as compared to Ryan air. This is, therefore, a problem that the company is facing currently.

[bookmark: _Toc519540867]Poor working conditions. 
 The other problem that is facing the organization is the poor working condition. This is a common problem that is vulnerable in Ryanair. Most of the pilots are not going to work because the management has not been able to meet the demand that they are asking for in their new employment contracts. There is a lack of common working conditions in the carriers’ network, and the management is not taking a keen observation on the same. The pilots are claiming that they are employed on a temporary agency contacts that don't guarantee them full security in the workplace. This is an odd situation because it makes the costs the airline to be always kept low (Caridá, 2018). Through the letter that was presented by the pilots to the management. They said that changing the model that they are using in the organization would reduce the cancellations of flights in the organization. Ryanair management is largely ignoring the requests that are being made by the pilots. They even allow the deadline to pass without responding to the requests. This has however made the pilots'' boycott working in the organization. The management is failing to know that all the progress that has been seen in the organization is a result of good performance by the employees and the contractors. Poor working conditions is, therefore, a problem that the workers have been facing in the Ryanair. 

[bookmark: _Toc519540868]Brexit effects. 
There are some ways in which Brexit will affect the flights between the European Union and the United Kingdom. According to the directors in Ryanair, some of the fights will have to be canceled unless the agreements in Brexit are revised one more time. This is terrible at the moment because this will inhibit a lot of people from traveling using the flights. This may be risky because it undermines the brand image of Ryan air. What they fail to understand that they will cancel the flights across the regions but they will not cancel the summer holidays. 
 
[bookmark: _Toc519540869]Fishbone analysis.
 For Ryanair to be able to determine the various causes problems, it is necessary to use the fishbone analyses to be able to come up with the cause of errors. Through an understanding of the cause and effect analysis of the same, they will be able to come up with the solutions to the problems. it is through the fishbone analysis that the company will be able to identify the causative effects in the organization. there are many problems that are affecting the organization, for example, cancellation of flights. Through the fishbone analysis, Ryanair will be able to have a good way in which they will identify the problems in the organization, they will also know the things that cause these problems, for example, if the doctors are not being paid well, automatically this can be a cause of a problem. They will also be able to know the factors that are involved in the problems, for instance, vacation during the summer leaving the organization without workers among many more other factors. The following are the steps that are involved in fishbone analyses.

[bookmark: _Toc519540870]Problem identification. 
 This is the case where Ryanair identifies the problems that it is facing in the organization. In this case, the management is supposed to find the various problems that they are experiencing in the organization, for example, the cancellation of flights. They are then required to be involved in these problems. For instance, the pilots are not available in the organization. They are also supposed to know the reason that cancels flights to occur and the time that it occurs (Bose, 2012).. In this case of problem identification, the organization will be able to know the issues that have led to the challenges that are being experienced. 

[bookmark: _Toc519540871]Major factors involved. 
 After Ryanair has identified the problems that the organization is facing, they are then supposed to work out the factors that may be involved in the process. They can check on the systems in the organization; they can also look at the equipment in the organization. in this case, the equipment that might be involved in causing the problems is considered. this identification is so good in knowing the causative factors. External forces can also be one of the factors that can be considered in this perspective. These external factors are so necessary because Ryanair will be able to know the appropriate direction where the problems are arising from.  (Srinivas, 2018). Ryanair can also check on the people that are involved in the problems that affecting the organization. some people in the organization such as the pilots might be the cause of problems in the organization, it is good to check on the individuals involved. The organization is supposed to brainstorm all the factors that are affecting Ryan air in general. 
[bookmark: _GoBack]
[bookmark: _Toc519540872]Identification of problems possible causes. 
In this case, the Ryanair will have to identify the possible causes of the problems that it has identified. Here the organization will have to identify the causes of the problem that may be related to the factor that has been analyzed. In this case, Ryanair can check how the people in the company such as the pilots can cause cancellation of the flights. They can also check on the causes complexity in the organization. The organization can then break the causes to sub-causes. The company may look at the pilots in the organization, these are the ones that are striking and failing to do their part. It is, therefore, necessary to know what is causing the pilots not to play their roles 
[bookmark: _Toc519540873]Analyzing of Diagram. 
 In this stage, Ryanair will have to analyze all the diagrams that show the causes of the problems that the company is encountering. By viewing the complexity and importance of the problem, Ryanair will be able to have a platform for further investigations. Various investigations and surveys will be put in place so that to determine the causes of the problems that are being encountered in the organization (Chang, 2015). For instance, if the management had not finished the analysis using this way, they wouldn’t be able to know on the possible ways in which they can be able to end the problems that are being encountered currently in the Ryan air such as flights cancellations. It is, therefore, necessary to analyze the diagram properly so that to be able to capture the problems encountered in Ryan air. 
[bookmark: _Toc519540874]Stakeholder analysis. 
This analysis is important in Ryan air because it will help the organization because it will help the organization in achieving the four main benefits. These are getting into the shape that the organization aspires to have. The stakeholders will offer great support in improving the quality of the services. It will also help in winning the resources that were already lost. The people who had stopped booking the flights will be able to be regained back through the stakeholders’ analysis. The other importance in analyzing the stakeholders is that the will help Ryan air to understand the benefits of the projects that they are putting in place. Another reason why analyzing the stakeholders will be important is that they will always be ahead of the game. In this way, the organization can be able to know when they have spoilt their brand image. Various steps are considered during analysis of stakeholders.  
[bookmark: _Toc519540875]Stakeholders identification. 
In this case, Ryanair will have to brainstorm on the people who are being affected by the problems in the organization. Here they have to look at those people who are interested in the success of the organization or not (Reed, 2009). They can check on the stakeholders such as the directors in the organization. They can also look at the clients; these are the people who are traveling using the flights. The workers in the organization can also check on the pilots because they have a direct impact on the flights. The other stakeholders that the organization can check on are the shareholders and key contributors. They can also look at the government among many more others. The stakeholders can be individuals, but Ryanair will have to identify correct individuals within the organization of stakeholders. 
[bookmark: _Toc519540876]Stakeholder prioritization. 
  In this case, Ryanair has already identified the stakeholders; there are those that care about the prosperity of the company while others don’t care. In this step, they have to prioritize their stakeholders so that they can be able to identify the causes of the problems in the organization (Jepsen, 2009). While prioritizing the stakeholders, Ryanair can classify them in interests in their work over the power that they have. Through the various allocations that the company gives the stakeholders, they will be directed to the actions that they need to take.  
[bookmark: _Toc519540877]Understanding of key stakeholders. 
 The organization already has the key stakeholders; it has to understand about how they feel about the services that they are providing. If they feel the services are good, they will let Ryanair know. When the services are poor, they will also know through the key stakeholders. This is therefore important because it will help the company to know the various information that the stakeholders have (Lim, 2010). In this way, they will be able to know on the different ideologies that they need to apply to know why there are challenges in the organization. By asking different people about their views on the organization, the organization will be able to understand the current situation in the Ryanair better.  
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This is a framework that Ryanair need to address because it will help in analyzing the external marketing environment. Through this analysis, the company will be able to identify threats and weaknesses that it is facing. Through the PESTLE analysis, the company will be able to identify all the political factors in the company. it will also be able to identify the economic factors in the company. in this way, the management will be able to solve the issues. the organization will also be able to identify the economic factors as well as well as the technological factors. It will also be able to identify the legal factors in relation to the company. through the analysis, the company will be able to solve the issues affecting them such as cancellation of flights among many more others. 
 
[bookmark: _Toc519540879]Political factors. 
 Ryanair will be able to understand the extent to which the state is taking parts in the economy. In this case, they will be able to identify the political stability or instability within a nation. They can also check on the tax policy, labor law among many more others (Issa, 2010). In this way, they will be able to know the weaknesses that they have in the organization. They will also be able to know the areas that they have not adjusted in their marketing policies.
[bookmark: _Toc519540880]Economic factors. 
 Through analyzing the economic factors in the organization, Ryanair will be able to know the rate in which they are making the profit. In this case, they can check on the financial progress of the organization, the income of the company among many more other factors. Ryanair can then divide the economic factors into two, that is micro-economic and macro-economic. In this way, they will be able to appropriately analyze the problem that the company is currently facing appropriately.
[bookmark: _Toc519540881]Social factors.
 In this case, Ryanair can analyze the beliefs and attitudes of the population in general. They can check on the career attitudes of pilots in the organization. In this way, they will be able to know why they are facing the problems in the organization (Issa, 2010). Through checking on the peoples beliefs, they will know what the population requires from them. These will be important in the organization because it will have a direct effect on how the marketers in the company understand the clients.
[bookmark: _Toc519540882]Technological factors.
 Every individual across the globe is aware that changes in technology can affect the way in which different individuals market their products. There are various ways in which the technology affects the running of Ryanair. They are to analyze these technological changes and be able to come up with the problems that they are currently facing. They need to know the changes that have been put in place when it comes to producing services and goods. In this way, they will be able to know where the matter in the company is arising from. Through checking on the distribution of services, they will be able to come up with the most appropriate techniques to determine the weaknesses in the organization. 
[bookmark: _Toc519540883]Environmental factors. 
 These factors are greatly affecting the running of various organization across the globe. Ryanair, therefore, needs to check on them so that it can be able to understand the current situation in the organization (Rothaermel, 2015). There are a lot of flights cancelation in the company; it, therefore, has to check on the pollution targets among many more other factors so that to be able to set an ethical and sustainable company. 
[bookmark: _Toc519540884]Legal factors. 
 Ryan air will have to evaluate the legal factors so that to be able to trade successfully. In this case, it will have to check on the equal opportunities in the organization. It will also check on whether it is observing the rights and laws keenly. This way, the will be able to identify the weaknesses that they have in the organization because there are a set of rules and regulations that they are supposed to follow in the organization. 





















[bookmark: _Toc519540885]Conclusion

The situation currently in  Ryanair is going downhill. There are a lot of canceled flights, pilots’ shortage among many more other problems. The management has poor planning which results in challenges are being encountered in the company. There is also poor public relation in the organization. Due to all these problems, the stakeholders are likely to be affected negatively. There is, therefore, a need to check on the fishbone, stakeholder, and the PESTLE analyses, so that to be able to explain the challenges in the organization. 
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There is need to have proper planning in Ryanair. The organization will have a good plan on how to allocate the pilots in their normal operations. 
Ryanair needs to appropriate the clients through good public relations. The report on canceled flights will be communicated to the people. 
Improvement in working conditions, the organization needs to check on the working condition so that to ensure that there is good functionating. For example, the pilots who are demanding for new employments contacts should be considered. 
Ryanair needs to observe the microeconomic and macroeconomic factors in the organization so that to solve the issues in the organization such as delayed flights among many more others. 
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