Kubler- Ross Change Curve - Scenario
You are an HR Business Partner in a UK-based public service organisation employing approximately 900 staff.
Due to sustained funding pressures and a national policy shift, the organisation has announced:
· A major restructuring
· Introduction of AI-enabled case management systems
· Role redesign, including: 
· Removal of some administrative roles
· Upskilling requirements for remaining staff
· Redeployment rather than compulsory redundancies (where possible)
The change programme was announced three weeks ago via an all‑staff briefing.
You receive the following intelligence from line managers, union representatives, and employee surveys:
· Some experienced staff insist the technology “won’t work” and are continuing old processes
· There has been a spike in sickness absence, particularly stress-related
· Several high performers are quietly exploring external job opportunities
· Employees ask repeatedly for reassurance but disregard written communications
· Team meetings are tense, with visible frustration and emotional outbursts
· A small group of employees are proactively engaging with training opportunities
[image: The change curve management model, inspired by Kubler Ross. Shows the stages of shock, denial, anger, bargaining, depression, exploration, decision and integration. Shows how people adjust to change psychologically.]
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