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TEAM WORKING IN PRACTICE

Success in business depends on effective teamwork. Working together to achieve shared objectives, it combines people with a variety of talents and experiences. Management of motivation, leadership, and communication must be done with care for a team to perform effectively. I'll use these ideas in my report to talk about the theory of teamwork in the workplace (Wooll, 2021). 


Three key concepts of effective teamwork are motivation, leadership, and communication. The desire and enthusiasm that people have to accomplish a shared objective are referred to as motivation. In a team environment, motivation may be cultivated by establishing clear goals, honouring and awarding team members for their contributions, and making sure that each team member feels valued and respected (Campion, M. A., Medsker, G. J., & Higgs, A. C., 1993).
In order for a team to fulfil its goals, the leader must steer and guide the group. An effective team leader is one who can set the direction, assign tasks efficiently, and motivate the group to work together towards a common objective. Formal leadership positions like team supervisors and informal leadership positions that develop within the team are only two examples of the many different ways that leadership can exist (Hackman, J. R., & Katz, N., 2010).
Teamwork success also depends on effective communication. It entails communication between team members in the form of ideas, facts, and criticism. The ability to communicate effectively can assist ensure that everyone is on the same page, that team members are aware of their roles and duties, and that problems and obstacles are dealt with as soon as they arise.

In today's competitive corporate world, success depends on three key collaboration concepts: motivation, leadership, and communication. In order for teams to collaborate successfully and efficiently in pursuit of a common objective, each of these ideas is crucial.
The basis for productive teamwork is motivation. The likelihood that team members will be engaged, productive, and devoted to attaining their objectives increases when they are motivated. This can be accomplished through fostering a motivating environment that promotes a feeling of purpose and belonging, establishing clear goals and expectations, thanking team members for their achievements, recognising their contributions, and offering opportunities for professional development and progress (Adair, 2018).
For a team to succeed, there must be effective leadership. Effective task delegation, inspiration and motivation of team members, as well as ownership of the team's triumphs and shortcomings, are all characteristics of a strong leader. A leader must be able to effectively communicate with team members in order to provide direction and support and ensure that everyone is working towards the same objectives (Biech, 2017). As a result, strong communication skills are also crucial for effective leadership.

The final essential element of successful teamwork is communication. Understanding one another's points of view, exchanging ideas, and cooperating on projects are all made possible by open and honest communication. A collaborative and respectful work environment, encouragement of active listening, and empowerment of team members are all factors that contribute to effective communication (Hackman & Katz, 2010).
Overall, good teamwork depends on motivation, leadership, and communication. Teams may collaborate better and accomplish their objectives more quickly by encouraging a sense of motivation, offering strong leadership, and maintaining open lines of communication.


An individual's readiness to work towards a goal is motivated by their desire to do so – this is essentially the basis of motivation. To achieve a common goal as a team, it is critical to make sure that each member is driven. An environment that inspires motivation and develops a sense of belonging should be fostered by the team leader. Utilising positive reinforcement is a powerful strategy for inspiring team members. Recognition, incentives, or awards are some examples of this. The likelihood of team members being motivated and productive is higher when they feel valued and appreciated.


An organisation's success is significantly influenced by its leadership. Strong communication skills, the ability to assign duties efficiently, and the capacity to motivate and inspire others are just a few of the traits that make for a good leader. Clear expectations for team members should be established by the leader, who should also be able to offer assistance when needed. Furthermore, they must to be prepared to accept accountability for the group's accomplishments and shortcomings. A leader should also cultivate an environment that values respect, cooperation, and trust. By encouraging open communication, encouraging active listening, and fostering a sense of ownership and autonomy among team members, this can be accomplished.


Working as a team effectively requires effective communication. Communication between team members needs to be open and direct. Encourage them to express their thoughts, ask questions, and provide suggestions. By delivering frequent updates and progress reports, the team leader should help to improve communication. They should also promote open dialogue. In order for the team to function properly, it is crucial to guarantee that each team member has access to the knowledge and tools they need. You can do this by setting up a central location where all team members can quickly access information.


Success in business depends heavily on teamwork. Individuals with various backgrounds, abilities, and experiences must work as a team to achieve a common goal in order for collaboration to be effective. But developing effective teamwork is not always simple. Poor communication, a lack of enthusiasm, and inadequate leadership are just a few of the difficulties that teams encounter. Businesses can employ the ideas of leadership, motivation, and communication to strengthen teamwork to overcome these obstacles.

Team leaders should encourage candid communication among team members to enhance teamwork. The ability to exchange ideas, ask questions, and offer feedback is made possible by open communication, which is crucial for productive teamwork. In order for team members to feel comfortable sharing their ideas and opinions, team leaders should provide a secure and encouraging environment. This can be done through encouraging active listening, fostering open communication, and fostering a sense of ownership and autonomy among team members.

Effective collaboration also requires motivation. A motivating environment that promotes a sense of purpose and belonging should be created by team leaders to increase motivation. Setting up clear objectives and expectations, praising team members for their accomplishments, and offering chances for personal and professional development can all help you do this. They are more likely to be motivated and effective when team members feel valued and appreciated.

For a team to be successful, the leader must be effective. The ability to successfully delegate responsibilities, establish and maintain good working relationships with team members, and inspire and motivate others should all be priorities for team leaders to acquire. Taking accountability for the team's accomplishments and shortcomings is another quality that leaders should possess. The teamwork will be enhanced as a result of everyone having a clear grasp of their roles and duties (Adair, J., 2018).

Team members should get regular encouragement and feedback from their team leader to help them perform better as a unit. Team members who receive regular feedback can boost their productivity and continue moving in the right direction. Regular updates and progress reports should be given by team leaders, who should also provide any necessary coaching and assistance (Lencioni, P. M., 2002).

Last but not least, team leaders must foster a climate of respect and cooperation. By encouraging open communication, encouraging active listening, and fostering a sense of ownership and autonomy among team members, this can be accomplished. In a courteous and helpful manner, team members should be encouraged to exchange ideas, pose inquiries, and offer feedback.

The success of a firm depends on collaboration. Employing the ideas of motivation, leadership, and communication will help teams function well. Businesses can develop strong, effective teams that are able to accomplish their objectives quickly and effectively by promoting open communication, cultivating a sense of purpose and belonging, strengthening leadership skills, offering regular feedback and support, and fostering a culture of collaboration and respect.


In conclusion, the theories and concept of motivation, leadership, and communication are central to the business philosophy of collaboration. It's crucial to develop an environment that inspires motivation and promotes a sense of belonging and purpose. Strong communication skills, the ability to assign duties efficiently, and the capacity to motivate and inspire others are just a few of the traits that make for a good leader. Team members should be able to communicate openly and clearly with one another since good teamwork depends on efficient communication. Businesses may create solid, effective teams capable of achieving their objectives quickly and successfully by concentrating on these ideas.
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		Module Learning Outcomes 

(from module syllabus)



		

· Identify and understand ways in which organisations can encourage cooperative, collaborative and creative ways of working with a variety of stakeholder groups.



· Evaluate different approaches to engaging employees, through understanding of the factors that affect differences in behaviour of individuals and group.













		
TASK DESCRIPTION









Task: Produce a 1500 word report on the theory of teamwork. Choose 3 of the concepts listed below and discuss how they contribute to team working in practice: 



· Team working

· Leadership

· Motivation

· Perception

· Communication





The report should include:



· An appropriate cover page.

· An introduction outlining the chosen concepts

· A conclusion of the key points 

· Two recommendations of how team work may be improved, based on the report findings 

· A reference list containing all works cited.  


















		GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS







NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.



1. Engagement with Literature Skills

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 



Guidance specific to this assessment: Harvard referencing standard should be applied. Reference to a minimum of 5 credible, relevant and current sources is required to pass this assessment, but you should aim for 10 if you wish to obtain a mark of 60% or above. This is an individual target not for the group as a whole. Once added together you should have between 25 and 50 sources listed in the references. 





2. Knowledge and Understanding Skills

At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 



Guidance specific to this assessment: You should demonstrate knowledge and understanding of the concepts of team working, leadership, motivation, perception and communication, referring to appropriate models introduced in the module content. Knowledge of the application of these models to how you performed as a team is essential. 





3. Cognitive and Intellectual Skills

You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.



Guidance specific to this assessment: All arguments should be underpinned with reference to appropriate evidence from your research. It is not sufficient to describe the models you include, you must use them to evaluate the performance of the team. 









4. Practical Skills

At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  



Guidance specific to this assessment: Module concepts must be applied to the performance of the team. 





5. Transferable Skills for Life and Professional Practice 

Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating: that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.





Guidance specific to this assessment: 



Task 1:



· Video: using a platform of your choice create a visually appealing video, which includes live footage of the team and other visual content. 

· Recorded in English using appropriately professional language.





Task 2:



· Written in UK English in an appropriate business/academic style using Microsoft Word. 

· Focus only on the tasks set in the assignment.

· Length: 5000 words +/- 10% (5 marks will be deducted from the overall mark where the word count is exceeded).

· Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at least 2.5 centimetre space at each edge, double spaced and pages numbered.

· Document format: Report, avoiding the use of first person. 

· Use Grammarly to check spelling and grammar before submission. 



Additional Information



Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· The module handbook & reading list 

· UWTSD References Guide: https://uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/library-and-learning-resources/infoskills/Harvard-eng_v.1.2.pdf

· The below assessment criteria
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This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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		Generic Assessment Criteria 

		Marks available
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		1. Engagement with Literature Skills
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		30
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		4. Practical Application Skills



		

		



		











		

		



		

		20

		



		5. Transferable Skills for Life and Professional Practice
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		Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )

		Late Submission Penalties (tick if appropriate)

		%



		

		Up to 1 week late (40% Max)

		

		



		

		Over 1 week late (0%)

		

		













		GENERIC ASSESSMENT CRITERIA







		Level 4



		In accordance with the Framework for Higher Education Qualifications, at the end of Level 4 students will be expected to have demonstrated knowledge of the basic underlying concepts and principles of a subject, and an ability to evaluate and interpret these within the context of that area of study. They should be able to present, evaluate and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of their subject(s) of study. They will have learned how to evaluate different approaches to solving problems, and will be able to communicate the results of their study/work accurately and reliably, and with structured and coherent arguments. They will be able to undertake further training and develop new skills within a structured and managed environment and will have the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.







		Level 4

		FAIL

		MARGINAL FAIL

		SATISFACTORY

(3rd / Pass)

		GOOD

(2.2 / Pass)

		VERY GOOD

(2.1 / Merit)

		EXCELLENT

(1st / Distinction)

		EXCEPTIONAL

(1st / Distinction)



		Category

		0-29%

		30-39%

		40-49%

		50-59%

		60-69%

		70-84%

		85-100%



		Engagement with literature (including reading, referencing,

academic conventions and

academic honesty) 

		Little or no evidence of reading and/or reliance on inappropriate sources.

Views and findings mostly unsupported and non-authoritative.

Referencing conventions used incoherently or largely absent.

		Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.

		Engagement with a limited range of mostly relevant and credible sources but with some reliance on information gained through class contact. Some omissions and minor errors.

Referencing conventions evident though not always applied accurately or consistently.

		Engagement with an appropriate range of literature, including sources retrieved independently. Some over-reliance on texts rather than other sources. Referencing may show minor inaccuracies or inconsistencies.

		Engagement with a wide range of literature, including sources retrieved independently.

Selection of relevant and credible sources.  Generally sound referencing, with no/very few inaccuracies or inconsistencies.

		Engagement with an extensive range of relevant and credible literature. Consistently accurate application of referencing. 

		Exceptional engagement with an extensive range of relevant and credible literature. High-level referencing skills consistently applied.



		Knowledge and understanding (Knowledge of the basic underlying concepts and principles of a subject.)

		Major gaps in knowledge and understanding of the basic underlying concepts and principles of the subject matter. Inclusion of irrelevant material.  Substantial inaccuracies. 

		Gaps in knowledge of the basic underlying concepts and principles, with flawed or superficial understanding. Some significant inaccuracies and/or irrelevant material.  

		Limited knowledge and understanding of the basic underlying concepts and principles within the subject area. Some elements may be missing. 

		Knowledge of the basic underlying concepts and principles is accurate with a good understanding of the field of study but lacks depth and/or breadth.

		Competent knowledge of the basic underlying concepts and principles.  Exhibits very good understanding. 

		Excellent knowledge and understanding of the basic underlying concepts and principles of the subject. 

		Exceptional, detailed knowledge and understanding of the basic underlying concepts and principles



		Cognitive and intellectual skills 

(Evaluate underlying concepts and principles of a subject and interpret qualitative and quantitative data in order to develop lines of argument and make sound judgements.) 





		Wholly or almost wholly descriptive work. Little or no evaluation of the underlying concepts and principles.

Failure to develop arguments, leading to illogical or invalid judgements. Minimal or no use of

evidence to back up views.



		Largely descriptive work, with superficial evaluation of the underlying concepts and principles. Weak interpretation of data, flawed development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.

		Limited attempt at evaluation of the underlying concepts and principles, tending towards description.

Can interpret qualitative and quantitative data but with some errors. Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.



		Good evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data, with minor errors.

An emerging ability to use evidence to support the argument.

Mostly valid arguments and logical judgements. 

		Sound evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately. Ability to devise arguments using evidence to make mostly appropriate and valid judgements. 



		Excellent evaluation of the underlying concepts and principles. Can interpret qualitative and quantitative data accurately and with some insight. Excellent ability to devise arguments using evidence and make appropriate and valid judgements. 

		Exceptional evaluation of the underlying concepts and principles based evidence. Outstanding interpretation of qualitative and quantitative data.

Exceptional ability to devise arguments using evidence and make wholly appropriate and valid judgements. 



		Practical skills

(Different approaches to solving problems in particular contexts.)



		Limited or no use of taught, basic methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.

Very weak evidence of different approaches to problem-solving in particular contexts. 

		Rudimentary application of taught, basic methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.

Weak evidence of different approaches to problem-solving in particular contexts.





		An adequate awareness and mostly appropriate application of basic methods, materials, tools and/or techniques.

Basic appreciation of the context of the application. 

Can identify problems in particular contexts and propose basic alternative approaches or solutions though there may be errors. 

		A good and appropriate application of basic methods, materials, tools and/or techniques.

Clear appreciation of the context of the application. 

Good evidence of different approaches to problem-solving in particular contexts and proposes mostly appropriate solutions.

		A very good application of a range of basic methods, materials, tools and/or techniques.

Very good consideration of the context of the application. Very good evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions.

		An advanced application of a range of taught, basic methods, materials, tools and/or techniques.

The context of the application is well considered, and insightful.

Excellent evidence of different approaches to problem-solving in particular contexts and proposes appropriate solutions. 

		Exceptional levels of application and deployment skills in particular practical contexts. Outstanding identification of problems in particular contexts and formulation of wholly appropriate, thoughtful solutions / different approaches.



		Transferable skills for life and professional practice

(Communicate the results of their study/work accurately and reliably, and with structured and coherent arguments; the qualities needed for employment requiring the exercise of some personal responsibility within a structured and managed environment.)

		Work is poorly structured, disorganised, inaccurate and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Failure to work effectively individual or as part of a group. Little or no evidence of the skills for employment requiring the exercise of some personal responsibility.





		Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Flawed approach to individual or group work, meeting only partial obligations to others. Limited evidence of the skills for employment requiring the exercise of some personal responsibility.

		Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence and/or accuracy in places. Can work as part of a group, meeting most obligations to others but perhaps with limited involvement in group activities.

Demonstrates the basic skills for employment requiring the exercise of some personal responsibility, with some areas of minor weakness.

		Mostly coherent, organised and accurate work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities.

Demonstrates the skills for employment requiring the exercise of some personal responsibility, with some areas of strength and some of minor weakness.

		Work is accurate, coherent, fluent, well-structured and organised. 

Can work effectively independently and/or as part of a team, with very good contribution to group activities. Demonstrates very good skills for employment requiring the exercise of some personal responsibility, with just occasional minor weakness.

		Work is coherent, very fluent and is presented professionally. Can work effectively independently and/or as part of a team, with an excellent contribution to group activities. Demonstrates excellent skills for employment requiring the exercise of some personal responsibility with an appetite for further development.



		Work is accurate, exceptionally coherent, very fluent and presented well. Can work effectively independently and/or as part of a team, with an exceptional contribution to group activities. Demonstrates exceptional skills for employment requiring the exercise of some personal responsibility with an appetite for further development.
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