[image: http://dspace.tsd.ac.uk/dspace/image/tsd-logo.jpg]

Leading and Managing Projects (MBA)
[image: ]



PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Yu Wang


	2. Name of (client) organisation 
	SUNFLOWER



	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 

To set a homestay in Sanya and operate profitable.

	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1.Complete the construction of “SUNFLOWER” homestay in four month, and put into operation.
2. The occupancy rates of this homestay reach 70% after one-year operation.

       3. Return of funds within two years.

4. Reach an annual profit of 5% after the return of funds.


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

· Business case
Latitude 18 degrees north is known as the most suitable place on earth for vacations. This special geographical location makes Sanya have unique natural conditions and become an international coastal tourist destination almost as famous as Hawaii. Tropical coastal resources endowment is very superior. Unique climate advantages and rich tourism resources make the vigorous development of Sanya’s tourism industry. 

A homestay is the essential part of tourism industry for a tourist city. In 2018, the total number of visitors in Sanya is 22.4257 million, an increase of 11.3% over the last year. The average room rate of the tourism hotel is 71.46%, an increase of 1.89% over the previous year, which shows great market potential of setting a homestay in Sanya. 
· Benefits
(1) For organization
"Sunflower" homestay is the first step in the company's initial expansion of the Sanya tourism market, which is conducive to raising the company's popularity and making the company's brand a place in the market. After the return of funds, the project can bring profit to the company, and then establish a brand image and strengthen Market penetration.

(2) For main stakeholders
1. For founder
It is the first step in starting a business, which helps realize the value of life and earn the first bucket of gold.
2. For partners
Partners can share and reduce risks, at the same time, they will be able to share dividends after the homestay is profitable.
3. For investors (if we have)
They can get a return on investment after the homestay is profitable.


	6. 
 Identify the risks associated with the project and how these could be overcome.

(1) Policy risk
·The relevant policies are set by the officials in charge of the local government. If the authorities change, the policies will change accordingly, so there is a risk that the land in the target area has been requisitioned.

·Keep abreast of policy trends and strictly abide by policy regulations.

(2) Funding risk
·There may be risk of capital chain break during project implementation.

·Prepare sufficient emergency funds in advance, initiate a contingency plan when detected the funding problem.

(3) Risks of processing related documents
·The successful establishment of this homestay requires relevant documents, including business licenses, special industry permits and fire permits. It is possible failing to obtain relevant documents due to fire problems in densely populated areas.

·Strictly abide by the relevant requirements for handling documents and obtain authorization in accordance with procedures.

(4) Contractual spirit of workers
·There exists risk of workers failing to work according to contract, delaying construction schedule.

·Discover various problems in the construction process in time and find solutions, communicate with workers.

(5) Operating risk
·Risk of occupancy rate not reaching target and loss of accounts during operation.

·Fully informative preliminary research, follow up continuously, and timely find and solve problems in the business process.


	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.

(1) People: one founder, three partners, investors, designers, construction team, employees 

The founder is the initiator of this project, and working with partners with relevant experience can share risks and reduce uncertainty; if there is a gap in funding, an investment conference is required to attract investment; after the project is determined, the interior designer and the construction team will implement; the final operation will require the homestay manager, front desk and other staff.

(2) Time: market survey period, construction period, staff recruitment and training period, online promotion period, trial operation period

It takes a considerable part of time to conduct a full market survey and analysis before preparation, and the founder team have to visit the front line to obtain the most authentic information; the design and construction period is also an important guarantee for the quality of the final homestay; the time for staff recruitment and training is a necessary condition for the normal operation of the homestay; The online promotion period helps the homestays to gain popularity; the trial operation period is conducive to real-time monitoring to find and solve problems.

(3) Cash: “Angel funds”, shareholders

In China, for young entrepreneurs without sufficient assets, the first funds are from “angel funds”, that is parental sponsorship; at the same time, the partners jointly fund and occupy the corresponding shares, which can make up for the lack of funds and share the risks.

(3) Technology: interior design technology, technical construction, network

Design, construction, network technology, medical and fire safety technology are all essential elements for the normal operation of a homestay.

(4) Data: 
I. Tourist traffic in well-known scenic spots in Sanya in the past five years. 
II. Changes in population flow into Sanya in the past three years.
III. Related data of hotels and homestays at different levels around Sanya's well-known scenic spots, such as the construction, design data and operation data.
IV. What channels can homestays be known to tourists, as well as booking and payment methods.

      Data on the number of tourists in Sanya's well-known scenic spots and the flow of people entering and leaving the province will help determine the location of the homestay in the early stage. The relevant data of different types of hotels and homestays will provide a reference for the “Sunflower” homestay to determine its own position.



	8.   If primary research is involved, state what method you intend to use to collect your primary. data. Outline why a particular research method was chosen over alternatives.

Method: Observation

(1) The data can be obtained directly by the researcher's observation, without other intermediate links, so the observed data is more authentic.
(2) Observation in the natural state can obtain vivid data, such as service attitude, etc.
(3) Observation method is timely and can capture the phenomenon that is happening.
(4) Able to collect some unspeakable data.


	9.   State from whom you plan to collect primary data and detail any challenges you anticipate. 

Site visits and direct observations at hotels and homestays in Sanya at different levels

[bookmark: _GoBack]Challenge：If identity was indicted directly, due to peer competition, the owner may not tell the relevant information truthfully.


	10.  Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
 
	Month
Process
	 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Responsibility

	Market research and analysis
	
	
	
	
	
	
	
	
	
	
	
	
	Founder team

	Position and time management
	
	
	
	
	
	
	
	
	
	
	
	
	Founder team

	Design and determine the final plan
	
	
	
	
	
	
	
	
	
	
	
	
	Designers and founder team

	Budget management and construction 
	
	
	
	
	
	
	
	
	
	
	
	
	Founder team and Construction team 

	Trial operation
	
	
	
	
	
	
	
	
	
	
	
	
	Store manager

	Monitor
	
	
	
	
	
	
	
	
	
	
	
	
	Store manager and founder team








The form has 334 words in instructions, these are not to be included in your word count of 1000 words +/- 10%
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