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Corporate Social Responsibility in the Public Sector
Tesco 
This piece of work will be underlining what corporate social responsibility is. What Tesco as an organisation are responsible to do to ensure corporate social responsibility is met. What initiatives they have come up with in their report and also what initiatives have been stated that are going to be achieved but still have not and the reasons why. Lastly what results they have had since conducting this. 
Corporate social responsibility is something that a company is held responsible for. This involves the community and environment and what way they are run. This is incorporated through their waste and pollution reduction processes and also by encouraging educational and social programmes and by receiving satisfactory  returns on the employed possessions.
The organisation which has been chosen is Tesco. Since the last decade Tesco as a business has progressed to the worlds third largest grocery retailer. Tesco has managed to follow through their values which are “no one tries harder for customers” and “treat people how they like to be treated” (Stem and Ander 2008). Tesco on average serves two million customers weekly shared out between 85 stores which are situated across the world. 
 Corporate responsibility is the main focus when running a business. The way this is followed has a knock on effect on the customers, environment and the local community. Corporate responsibility is created by an efficient committee. This is called CEO this is run by Tony Keohane and various other senior directors. Meetings are held regularly every month. In these meetings the following things are discussed: practices, relevant policies, discovering opportunities and discovering different techniques of improving the sustainability of the business. To asses the KPI’s which are key performance indicators these are used to measure performance.  These indicators are used to communicate with steak- holders on the inside and the outside. Tesco has a variety of objectives that they have put into place which are followed by targets and also a summary of the results. 
The first area which they cover is Caring for the environment an example of one of the objectives is to reduce the Co2 emissions, the target was 6% and the actual result was 12.9% this shows that they reached their target and also went over their target so they done even better. An energy reduction plan was put into place which helped reduce over 10% LFL benefit, also fridge gas leeks have been reduced by 30%. The next objective is actively supporting local communities, This was done by staff and customer fundraising. Their overall target was 1Million and their actual was 900K. Another objective was Providing customers with healthy choices their target was to help customers live a healthy life with a target of 1000, their actual result was 3,120. This scheme was called operation transformation, the purpose of this was to encourage weight loss and to be more physically active. This took place for over five weeks where the staff participated and lost a total amount of 7,000kg.        
Below are some examples of activities which have been carried out by Tesco. In 1996 a campaign was created by Tesco launching its energy awareness this involved the staff at Tesco to take part. The result of this lowered the consumption of energy by 35% and also hopes to deduce it a following 10% more. 
[bookmark: _GoBack]One of the   initiatives that were put into place was a new PR drive this was based on Tesco delivering computers to schools in exchange for vouchers being gathered.  This activity is run by Resonate PR who works besides the corporate social responsibility team of Tesco to distribute the system to students. 
Tesco has helped their local community by putting into place local development projects such as mixed use facilities in Fort William and Lambeth this included schools, housing, hospitals. They also created a charitable scheme which took place in 2012 , they raised £74.5 million from donations and £10 million from staff and customers taken part in fundraisers. Although there were many positives there was also a few negatives such as cultural and economical. One of the policies which has been created is ethical trading and sourcing responsibly.
 A big problem which occurred in Tesco was the Horse Meat scandal. It was discovered that 29% of the burgers sold at Tesco were horse meat. Tesco withdrew all their products from that supplier and also brought into place a DNA test which was used on all meats. Another issue was Bangladesh this is where F&F clothing Is made, tesco’s aim was to improve working conditions and wages. This would then mean that productivity would be higher and better product quality as people are working harder as their getting paid more.
 Tesco’s aim is to become a zero carbon business by 2050. Tesco stores which are built between 2007-2020 only have half the amount of co2 compared to a store which was built in 2006. Their aiming to reduce the carbon emissions of the products in their supply by 30% by 2020. They aim to help reduce their supply chain by making sure that the cages and pallets are fuller, making sure the lorries bringing them are filled more which means that they wont have to send as many lorries which will lower the amount of fuel used to transport them. Tesco is hoping to create 20,000 jobs in the UK within the next two years. Their going to be offering 10,000 internships for students, this will enable a secure job which is perfect for someone who has a family. Surveys have showed that just under a quarter of employees are under the age of 25. This shows that the majority of workers are a lot older. Although Tesco are accordingly trying to recruit more staff it is seen to be a problem, many people have discussed how hard the application process actually is for Tesco. 
Tesco is the first company to join the sustainable agriculture initiative . They also put support into place for 450,000 people situated in communities where they get their sources from. This has been going ahead for the past two years. Tesco was also shortlisted for an award called stop slavery in 2016. They have also improved on their supplier relationships by creating a help line situated across the UK and Europe, and in 2015 the UK created a website helpline for suppliers in Thailand to access. Tesco then won an award for being noticed as the most improved retailer, this was given out by Groceries code Adjudicator 2016 annual survey. Another area Tesco focussed on was health, they decided to come up with an initiative that children who came around tesco were able to have a piece of fruit for free. This occurred in all large UK stores. Tesco also cut their sugar level in drinks on an average of 5% each year. Tesco raised a brilliant £13.7 million for the charity diabetes UK and also the British Heart foundation.   
Tesco has won CSR awards. These are Green Retailer of the Year which took place in 2012 at The Grocer Gold Awards. In 2012 they were listed as one of the top ten green companies by the carbon disclosure project which was held in the UK. They also got an award for the company with the best charity partnership in the retail and leisure industry at the business charity awards for their brilliant work on the Alzheimer’s charity. 
An online journal suggests that the result of using CSR in a business is the trust that is gained among the stakeholders. It states that if you gain customers trust then this will influence the customers actions towards the business itself. 
Whilst carrying out this research it has been discovered that on the majority of the Tesco websites it states all about how their going to make these changes and the areas that their concentrating on to improve. For example the carbon foot print, organic food supporting the community, but whilst looking online a book has been discovered which states that although Tesco is stating that their going to do these things the reality is that nothing is really being done and their all empty promises. The book states that Tesco stated in one of their reports about reducing the energy consumption and green house gasses but this could not be achieved for some unknown reason. It also states that Tesco agreed to follow a compatible process of sourcing its food, they agreed to observe closely the different stages of sources, but then the scandal came out of horse meat being in their products. 
According to an online source it is believed that the company itself has had a huge success in making sure the initiatives are put into place across the company. It states that community champions have been created within six different countries to work with different schools and local charities. It is believed that there has been a large step taken in Tesco’s attitude in the way they have taken responsibility for the environment. It is believed that this is evident from the “ extramural activities that company regularly undertake”.  
There are many benefits that come with complying to CSR. These involve tesco adverts on tele promoting the brand and also stating what they have been doing to follow CSR, this will also be advertised on their website explaining everything that they have done. This demonstrates that they have been working effectively with the local communities. By gaining publicity like this it shows other contractors how well their doing. People who know that it is a respected business will want to buy from there.
 One of the areas for CSR is treating the staff with respect and value. This is a huge benefit as if you treat staff the way they should be treated then staff will work harder as they know their respected for what their doing. This will also lower the amount of people phoning in sick and also the amount of people walking out of the job. The downfall to this is that it costs money to put training into place, also if the same staff stay there as their happy with the way their being treated then this doesn’t give anyone else the opportunity to join. Something which has been created by Tesco is called tescopoly their catch phrase Is “every little hurts” this is an initiative which was brought into place in June 2005. The purpose of this is to bring forward the problems of tescos performance, this involves other supply chains in the UK and international, the workers, communities and also the environment. The association is made up by a variety of different organisations such as London behind the label and Banana link. 
An online report suggests that tesco claims in their CSR report that they support their local community and brings forward job opportunities for them. But their report does not reveal the reality of it. With tesco opening new stores this has a detrimental effect on the local stores such as post office, butchers, spars and lots of other little local shops. Between 1997 and 2002 more than 13 thousand little shops closed down. This had a large affect on the community as some people couldn’t drive so the corner shop was perfect for them where as now they would need someone who drives to take them to the next closest shop which would have been tesco. This also means that them small shops would be loosing money as they have to close down and also the people working there who have families are then stuck without a job. One local trader who runs a butchers claims how he has run his family business for thirty four years and does not want to close it down but in the last two years since tesco has opened he has had a 35% drop in his trade. He states “Tescos aim is to kill the High street”. A local person speaks up and states that they are disabled and for them to go out of their way to go to a different shop further away would be impossible she states that Tesco advertise that there are all for helping the community but the reality of it is that they don’t care about the community but the need to make money is much more important. 

Overall Corporate social responsibility is brilliant on a company as it ensures that it complies with all the following areas, It gives Tesco a great name as they do amazing work for the community and also all the charities that they are involved in, because Tesco is such a large organisation they are able to reach out to a large amount of customers so it is very important that they are happy with their service and their products and by following CSR this enables their needs to be met. Although CSR is brilliant when followed it also has many down falls for example when they state that they are committed to carrying something out but then do not achieve this for any apparent reason. This does not look good on the business as it imposes empty promises. They also state that they are all for the community but looking at some of the things they have done for example closing down little community shops people feel as if this isn’t looking out for them as people are loosing jobs and for people with no transport its difficult for them to get to a Tesco store. 
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