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Executive Summary 
[bookmark: _Int_v0sTDz11][bookmark: _Int_tLaKjXAA][bookmark: _Int_f6llViPC][bookmark: _Int_860QEfuu]This report is produced by a member of the Helping Hands Group which evaluate the effectiveness of the project management tools and techniques used used in relaunching Premier Asian supermarket’s social media profile. The report assesses the practicality of the applied techniques to manage and convey the project plans and strategies efficiently. The essential tools of project management discussed include the iron triangle, work breakdown structure (WBS). Gantt charts, risk assessment tools, SWOT and PESTLE matrices, stakeholder mapping, and techniques of hard and soft measures. The findings depict that these tools enabled more systematic planning and implementation, but inevitable issues like scope increase and resource wastage minimize the gain. For that reason, the team successfully employed clear aims and objective and informative models such as the iron triangle and quad charts. Still, there is the absence of constant and more flexible options for the schedule and consistent risk management. Communication was also considered vital regarding enhancing strategies inclusive of all the stakeholders involved in the project to secure their support. The key recommendation includes increasing efforts in compiling and developing initial project plans to increase project performance. Purchasing sophisticated project management tools and adopting better organizational practices to engage stakeholders to increase the level of satisfaction regardi ng project.


 1. Introduction 
This report was prepared at the request of the University of Wales Trinity Saint David Cardiff.  BA level 5, and by the report writer from the Helping Hands Group as per the project management task given as a part of the request for this report was made 24th May and the report was prepared on the 7th of July 2024. The report is intended to analyse and provide a critical evaluation of the management of the launch of a social media presence for Premier Asian supermarket. The project entailed the development of a social site, fliers, cards, and Facebook site to help advertise the new business to the community and the public. 
[bookmark: _Int_KJ1qTGi1][bookmark: _Int_ma6FWNvM]The main purpose of preparing this report was to assess various project management strategies and techniques employed in the completion of the project. This assessment seeks to highlight the planning, implementation, and communication process.
[bookmark: _Int_IzYFn0yZ][bookmark: _Int_ZigIhAI2]This report aims to discuss project management tools and techniques in relation to the Premier Asian Supermarket project. The report will analyze how different tools and techniques were deployed to ensure the successful planning and execution of the project. Also, it will explain how the project plans were disseminated to the appropriate stakeholders to avoid ambiguity in the entire project cycle. While developing the report, books on the project management concept s scholarly articles, and online sources that offered information on the practices in project management were used. Scholars that were consulted include Fewings and Henjewele (2019) and Nicholas and Steyn (2020) as well as journal articles. 


 2. Findings 
 2.1. Critical discussion of the tools /techniques 
 2.1.1.  Aims and /Objectives. 
[bookmark: _Int_MYnKj5Fp][bookmark: _Int_FEFLsoOQ][bookmark: _Int_BmgzQZs4][bookmark: _Int_mtQuR91g][bookmark: _Int_PrkRNeQ8][bookmark: _Int_ofsTJ76D][bookmark: _Int_uLTRAcJ8]Defining clear goals and objectives is crucial in the initiation and planning process, whereas objectives specify these purposes and convert them into concrete missions. Another benefit of clear aims and objectives is that they act as a guide for the project team to focus energy and resources towards defined objectives. Also, they make it easier to measure performance and assess project impact. However, if the aims and objectives are general or unachievable, the planning and execution of a project may become complicated. Fewings and Henjewele (2019) posited that vague objectives cause scope inflation and resource waste.

 2.1.2. Quad charts/ Iron triangle 
[bookmark: _Int_d8yPDhSa][bookmark: _Int_T8WS4kvC][bookmark: _Int_qTYykpe5]The Iron triangle, which comprises scope time and cost is an essential model for managing projects. It underlines an interaction between these three constraints. In comparing the Iron triangle, the strength found is that it presents the concepts of trade-offs in project management clearly and concisely. For instance, if the scope of the project is widened, the costs are likely to rise, and the time required to complete it may also be affected. Nonetheless, one major weakness of the model is that it fails to consider quality, which is an important determination of project success (Zwickael et al., 2023). Quad charts further developed the Iron triangle by including a fourth area which could be quality or benefits for a more comprehensive view of project constraints (Odedairo, 2024).
 2.1.3. work Breakdown Structure (WBS) 
The WBS is a breakdown of the entire project scope performed by the project team. The first advantage of WBS is that it divides the project into segments that are easier to organize and track. It also improves organization and oversight since it outlines expectations and leadership roles. Nevertheless, developing a WBS can result in some tasks not being included or some of the tasks being repeated (Odedairo, 2024).
 2.1.4. Gantt chart 
[bookmark: _Int_hymCUFMn]Gantt charts are popular tools that are used when planning and monitoring projects ‘schedule the key benefit of the Gantt charts is that they are useful for presenting plans to the stakeholders since the present the project schedule in an easy-to-understand format. Nevertheless. Gantt charts are slightly cumbersome and challenging to use for complex projects with numerous tasks and associated dependencies. Moreover, they need to be updated from time to time, to be as relevant as possible (Carstens & Richardson, 2019).

 2.1.5. Risk analysis. 
[bookmark: _Int_L8LBxGxa][bookmark: _Int_Y5cuq2Ny]Risk assessment on the other hand is the process of identification, evaluation and selection of the risk that are likely to affect the project. Thus, the strength or benefit of risk analysis is that it prevents or minimizes the negative effects of uncertainties (Hubbard, 2020). Nevertheless, risk analysis is qualitative, and using its result is based on data accuracy and the expertise of the project team. At the same time, risk management is becoming too emphasized. Which may result in overprotection and might hamper innovation (Elkhatib et al., 2022).

2.1.6. SWOT and PESTLE Analysis 
[bookmark: _Int_QrjRsrXT][bookmark: _Int_uehc5vRQ][bookmark: _Int_EYMFYEyC]SWOT analysis assists in understanding internal strengths and weaknesses and external opportunities and threats. Also, it is important to evaluate the political, economic, social, technological, legal, and environmental factors that may affect the project through a PESTLE analysis. These are useful for strategies perspective and to gain a broad view of the project (Rahman & Mishra, 2023). However, they are frequently accused of superficiality and reliance on subjective evaluations. Also, these analyses should be updated frequently to be useful, which can be time-consuming (Buye, 2021).

 2.1.7. Stakeholder Analysis 
Stakeholders’ analysis entails undertaking a stock of all stakeholders and evaluating the level of their power and concern towards the project. This tool is as important as the air we breathe as it helps in communication and managing stakeholders will respond and how to engage with them effectively. Stakeholder analysis could be difficult because stakeholders’ interests and power are constantly shifting. Failure to understand stakeholder needs can result in conflict and project implementation issues (Pedini & Ferri, 2019)

2.1.8. Hard and soft Evaluation 
While hard evaluation is based on tangible aspects like cost, time and scope, soft evaluation is based on intangible factors like the satisfaction of the stakeholders and the morale of the team. The benefit of adopting both is that they afford a robust evaluation of project performance. Nonetheless, soft evaluation is often subjective and less easy to quantify definitively. Scholars have noted that it is crucial to apply both the hard and soft measures in evaluating project success (Alvarenga et al., 2020). 
2.2. Critical discussion of project tools/ techniques in relation to project 
[bookmark: _Int_rRKDtwou][bookmark: _Int_VJvD8WIi][bookmark: _Int_hDN1NOCR][bookmark: _Int_DETU9i2d][bookmark: _Int_YXO0WE7s][bookmark: _Int_TGvfkLmp][bookmark: _Int_bb73fs2Z][bookmark: _Int_lg6UnR9Q]While working on the Premier Asian Supermarket project, several definite goals and objectives were set to follow. The main aim was to enhance the business’s presence and marketing with the help of social networks and posters. Some of the specific goals involved creating a Facebook page, designing flyers and business cards, and outlining the ideal social media marketing plan. This clarity aided the team in terms of direction and enabled it to track its progress properly. The Iron Triangle was crucial in maintaining the project scope, schedule, and cost. For instance, the scope extended to create numerous promotional items, but due to tight timetables and budgets, adjustments had to be made (Alberti, 2019). In a quad chart, the team incorporated quality as a fourth dimension to make certain that all deliverables are going to be of quality. This holistic view provide advantageous in managing trade-offs while there were occasional issues with keeping quality consistent with the time and cost constraints. The WBS of the project broke down the tasks into segments, including content writing, graphic designing, social media account creation, and distribution strategy. This helps to demarcate responsibilities and authorities, which assisted in monitoring the work and distribution of tasks (Clement & Domingues, 2023). Nevertheless, the first misstep in WBS caused some tasks to be poorly estimated, and to address this issue, extra resources and time had to be allocated halfway through the project. Also, the Gantt chart was applied to plan and track the project’s timeline as well. It presented all the tasks in a timeline and displayed their dependencies and timelines (Clemente & domminques, 2023).
[bookmark: _Int_PH6YoCyc][bookmark: _Int_VjCohEtH][bookmark: _Int_ZPePhEqJ][bookmark: _Int_0OU4W5pF][bookmark: _Int_LOF9GGqx][bookmark: _Int_PLAk3cLH]Flyers and business cards. Nevertheless, as tasks remained in progress and as underpinned by previous research, the Gantt chart needed constant adjustments and tracking these modifications was problematic, indicating the necessity for better flexible schedules (Kreheva et al., 2023). Risk assessment revealed challenges in aeras like delays in printing materials, negative response on social media and communication breakdown between team members. Preventative measures were to have other printers available and to have a detailed plan for managing a social media disaster. This was a proactive measure that assisted in handling risk as soon as they occurred (Alves et al., 2021). However, some risks such as the changes in algorithms in social media platforms were hard to foresee and background of the team while weaknesses were seen as the lack of experience in social media. Opportunities included the use of community activities such as fair to advertise the business, and the threat posed by fully-fledged supermarkets. From PESTLE analysis, it was evident that legal and social considerations played a vital role in the formulation of marketing strategies (Rahman & Mishra, 2023). Stakeholder analysis helped to identify the business owner, local resident, and potential consumers as the primary stakeholders. Stakeholder expectations and the project’s goals were managed through frequent meetings and updates. This engagement was important for gaining support and making sure the project was seen as necessary (Pedini & Ferri, 2019). However, given the ever-changing needs of the stakeholders, the communication strategies had to be modified from time to time which sometimes proved to be time-consuming (Srinivasan & Dhivya, 2020). 
It is also worth noting that hard and soft measures were used to assess the project's outcome. Quantitative measures were the number of flyers handed out, social media engagement percentages, and staying on the financial plan. Although the tangible goals were met, the qualitative result showed that the team could improve upon communication and ensure that the accomplishment of projects addressed stakeholders’ expectation (Alvarenga et., 2020).


2.3. Communication and stakeholders
[bookmark: _Int_UUm9FLDH][bookmark: _Int_fKGeHQB5]The use of communication plays a significant role in the success of any project as in the case of the Premier Asian supermarket project. At the beginning of the project, the Helping Hands Group convened several meetings to brainstorm and coordinate general goals. After the team had agreed to concentrate on the creation of the social media site for the supermarket, the next step was to approach the owner of the business for sponsorship and permission for the project (Lehtinen & Aaltonen, 2020). Initially, all communications were done via email and some meetings that set down the initiating working relationships for the project. Stakeholders interested and affected projects were then prioritized according to their power and concern in the business. This enabled the team to identify messages to convey to various categories of stakeholders. For instance, in one of the projects, the business owner received several progress reports and meetings to update them. This Methode of communication ensured the business owner was updated, hence on the same pear as other project members (Nguyen et al., 2019). Also, when communicating with the audience, especially when gaining and sharing marketing information, the media were involved. To reach more people, Facebook was used, and flyers and business cards were also distributed to the community (Xu & Saxton, 2019).
[bookmark: _Int_q1j9eVZM][bookmark: _Int_WOABPvqn][bookmark: _Int_xfBOaQGi]Another positive impact was the high activity rate registered on the recently developed Facebook page in terms of likes and shares demonstrating an elevated level of community participation. Furthermore, while the face-to-face meetings and the use of progress reports ensured that the business owner remained an active participant in the project, these methods were time-consuming and at times disruptive to other aspects of project work. In this regard, communication theories like the stakeholder salience model by Mitchell et al., (1997) implies the significance of stakeholder’s identifications and categorization as well as tactical and appropriate means of addressing them.



3. Conclusion 
[bookmark: _Int_aTP6IHpM][bookmark: _Int_FlJ9CWFo]Overall, the case study of the Premier Asian supermarket revealed the effectiveness of using numerous tools and best practices of project management. Thus, the clear definition of aims and objectives, the use of models like the Iron Triangle and Quad Charts, as well as the detailed planning through WBS and Gantt charts have all contributed to the overall structured approach in the execution of the project. However, the project also exposed areas for improvement including the capability for more flexible and adaptive scheduling system and continuous risk evaluation.
[bookmark: _Int_I6pre3zL]Thus, a key suggestion for future work is to pay more attention to details of project scope and initial project plans to prevent scope creep and misallocation of resources. Further better quality and advanced project management software could be used to manage the updated and changed project schedules. Lastly, the development of communication strategies for interacting with stakeholders in particular, regarding the promotion of events and continuous communication through different channels, would increase the effectiveness and satisfaction with the project’s performance 
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