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[bookmark: _Toc90035849]1.Abstract
Many day-to-day problems in an organisation can be easily resolved by taking decisive actions. Problems that are more complex though require special processes and techniques to improve the decision making and the quality of decisions itself. The purpose of this report is the outline the problems that might occur at our workplace, take into consideration all factors that might cause them, find out how we can diagnose them and discover the right ways of solving them using the appropriate analysis and methods. We are going to propose alternative solutions and create a plan for implementing them via identifying success criteria. Failing to cope with the work-related problems might create a stressful work environment for the staff and the management that might impact negatively on the whole organization.
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[bookmark: _Toc90035851]3. Introduction
“Work-related stress develops because a person is unable to cope with the demands being placed on them”. While pressure can be a motivation process of handling out our work duties and lead us to a better work performance, the excessive pressure put on us can develop into work-related stress, which significantly can cause a disturbance in our personal well-being, affect our sickness absence, can lead to an illness or the worst possible effect- might cause a mental breakdown therefore to affect our mental health. The stress in UK according to our study case is the most common type of stress in the country and affects almost equally men and women, but mostly the younger generations. Approximately one-third of the working population tends to experience stress at work, including the ones with senior positions. Stress-related illnesses cost billions for the government and is a serious issue to deal with, that is why is so important for us to define the main causes for that problem and propose solutions via correctly analysing and using specific tools. 
Our report aims to discover the internal and external factors that might impact an organization using PESTEL and SWOT analysis, explore the causes and effects of a problem, evaluate the alternatives using the decision-making tools and create an action plan for monitoring and evaluating the situation, so that the problem does not appear again in the future.


[bookmark: _Toc90035852]4.Main Body
[bookmark: _Toc90035853]  4.1 Problem solving and decision making
Problem can be defined as the difference between a circumstance/situation that occurred at present and the way we think it should be. To be able to solve a problem we are required to make a decision choosing between alternative options and creating an action plan about how we should proceed. Problem solving is the process of taking corrective action to meet objectives; when we face a problem, we must take a decision. Problem solving and decision making are correlating and very important skills in a workplace but obviously, every skill has processes and techniques that need to be followed.
Some people are naturally gifted to plan and resolve a problem easily. On the other hand, people who are not as fortunate can use quality assessments to support their ideas. For example, when an assessment like that is carried out, we need to gather all the relevant information, define the impacts of the problem and think about what the consequences might be. Afterwards, monitoring of the situation needs to be made and to be reviewed in the future on order to find a solution. This can be done by using special techniques and analysis.















[bookmark: _Toc90035854]  4.2 PESTEL analysis
PESTEL analysis are used for identifying the external factors that might affect an organization. PESTEL stands for Political, Economic, Social, Technological, Environmental and Legal factors and it aims to show us ‘the big picture’ so we can understand the impact those factors might have on our business. In a company, no matter how big it is, has to be taken all of these factors into consideration; for instance, factors like age groups, race diversity, cultural and language barriers, labour law, pay rates issued by the government, unemployment rate, lack of technological awareness and many more. All of them might lead to work problems like shortness of staff, decreased level of customer’s satisfaction and moreover, unsolved, they can create stress at the workplace.
PESTEL is often used alongside with SWOT to help identify the strengths and weaknesses in an organisation on order to take the appropriate decision of how to deal with a problem.
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[bookmark: _Toc90035855]  4.3 SWOT  analysis
PESTEL and SWAT analysis are very relevant and corresponding to each other. The SWAT stands for strengths, weakness, opportunities and threats. The framework identifies and analyses the internal and external factors that can impact on the viability of a project, or an organization. These types of analysis help the organization to reverse its weaknesses into strengths and therefore take advantage of the market opportunities. SWAT analyses refer to the things you have control over, things that can always be improved. For example, an organization can avoid a thread through taking advantage of an opportunity by reviewing all the internal analysis, identifying the threats and creating an action plan of how they can be limited or eliminated.
To understand the main reason for the difficulties it is facing, a company should use another technique called Cause and Effect analysis.
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[bookmark: _Toc90035856]4.4 Cause and Effect analysis/ Fishbone diagram/Root cause analysis
This is a technique for identifying all possible causes related or associated with a problem, then narrowing them down to a small number of so called “root causes” which need to be addressed should we want the problem to be solved. These types of analysis provide us with a picture of why an effect or a problem is happening, they focus on the causes, not the symptoms. They identify the areas that need to be tackled so that a positive effect can be generated. The results of the analysis we are performing can be illustrated via creating a Cause and Effect (Fishbone) diagram. The Fishbone diagram’s skeleton is looking like a fish and is a visual tool used for organising all possible causes of a problem by graphically displaying them and connects effect and cause systematically with line. The technique was developed by Professor Ishikawa in 1960s. These types of diagrams are designed to provide us with a structure for understanding the relationship between many possible causes of a problem so that we can collect the data and create an action plan of how to deal with the problem. The diagram combines Brainstorming with a type of a Mind map, which helps us to consider all possible causes before working out a way of finding a solution. 
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Root Cause Analysis (RCA) is a relevant tool that tends to reach the depths of a problem, rather than threating just the symptoms. In other words, if the root of a problem is not found, it is most likely the problem not to be solved in the future. RCA can be performed via using different techniques, principles and methodologies. It shows where the system has failed or a wrong process has occurred causing an issue at the first place, that has led to a bigger crisis. Here it is not important who is responsible of a situation, but how and why it has happened. Only if we can manage to fully understand the root cause of a problem, then we can apply analysis and techniques so we can prevent further issues and accomplish success
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[bookmark: _Toc90035857]5. Solutions and evaluations
After identifying all the possible causes of a problem, to eliminate them in the future, we are required to analyse more before taking the final decision and propose alternative, appropriate and timely course of action. We need to plan accurately and decide in advance how we should proceed in the future. We need to make sure what exactly we want to achieve and create an action plan for implementing our decision.
  
[bookmark: _Toc90035858]5.1 PMI analysis
PMI stands for plus, minus and interesting. It is a very simple method that we use in our day-to-day life. It is writing down and looking into all the pros and cons of a decision that has to be made for resolving a problem, but also how it will affect the organization in a long-term basis, what their interest will be. PMI is a strategy for considering how beneficial it will be for the company or in what risk their decision will put the company. The interesting aspects of a decision can neither be considered as positive or negative but may present opportunities or warrant further discussions. PMI analysis provide a broader view on the topic and encourages the participants of a group to look at the proposed idea from multiple perspectives.[image: Diagram
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[bookmark: _Toc90035859]  5.2 GRID Analysis
Decision matrix is used when choosing between several different options weighting their positivities and negativities, taking different factors into account. It is a great technique that can be used for taking important decisions, when there is not obvious solution for them. The decision matrix is a tool to evaluate and select between different choices, by defining and analysing the alternatives. When we are struggling to make a decision, we can always rely on the GRID analysis by creating a table. The table should consist of rows and columns, and we need to score each factor, then allocate weights to show the importance of each of these factors. Then we should multiply each score by the weight of the factor to show its contribution to the overall selection. At the end we add up the total scores for each option, the highest scoring option should be our choice, the rest can be our alternative choices scoring from highest to lowest. When the business is based on approximate data, the decision matrix tool might be our best option for taking a decision.
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[bookmark: _Toc90035860] 5.3 Evaluation
As soon as a management of a company faces a problem, they need to start using all the technical tools to support their ideas. Then they will be ready to create an action plan. The action plan can be developed only is the root causes are discovered and the weaknesses and strengths identified. All the parties, that are involved in the situation, need to agree to work together, in order either to resolve the matter or to improve the quality of the service the company is providing. For example, as mentioned above according to the study case if a problem is not resolved, it can lead to long-term illnesses in all aspects- for its employees and for the company itself. The most common physical symptom from stress- related illness in UK is the chest pain, which is responsible for almost a million hospital admissions. Other stress related conditions are circulatory issues, gastrointestinal problems and female health problems. If not addressed on time, all of them can lead to mental health illness. The case study highlights those problems caused from stress at work can become extremely drastic if actions are not taken in advance to prevent it. The management team need to monitor the action plan they have put in place. They should make sure it is applied in the right way and all the steps are followed by the individuals.
Evaluation of the whole situation should be done in the future to be guaranteed that the problem would not happen again.


[bookmark: _Toc90035861]6. Conclusion
Stress in the UK takes an enormous part of our lives. The most common types of stress are work related and can affect a person in a long-term basis. That is why if a problem occurs at the workplace, the management should deal with it properly taking all the external and internal factors into consideration. The right technical tools need to be used for resolving the problem and to be monitored and evaluated so it not happen again in the future. Two things can relate to a problem within a company-the company will either bloom and prosper, or, if not managed correctly, the stress will lead them to long-term illnesses. According to the case study, the most affected are the younger generation, which means that we have to prevent stress related absences from work with all our efficiency so we can keep the young people mentally stable and at work in order to increase the productivity in an organization.
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