
[bookmark: _GoBack]In this part researcher going to compare Google work place culture with Amazon and Walt Disney’s. The Amazon is the one of the profitable companies in the 21st century. However, there is a bad reputation about bad work place culture so here is some point researcher will discuss.

Unhealthy Competition among co-workers: in Amazon
Employees need to work long hour. In Amazon there is anytime feedback Tool culture. It’s means the company directly allows workers to send praise or complaints about their co-workers to their bosses. So those who have the lowest ranking are fired.  
                                      (beckershospitalreview.com) 20th February 2019

Amazon is one of the most profitability companies in the 21st century. However, in this company it does not give good benefits for employees. Compare with Google and Facebook they motivate employees to provides perks. Such as: free meals, free haircut, free laundry or pet free. All these kinds of benefits they give to their employees but instead of giving them benefits Amazon put some kind of law. Such if new workers to repay part of their signing bonus if they quite the job before a year’s time and a portion of their relocation fees if they leave within two years.
                            [J. Roosman (beckershospitalreview.com) 22nd February 2019]

Positive impact of Disney culture
In other hand Disney practice a healthy culture. One of the best cultural practices in Disney is that can help leaders stay actively involved is called “leader walks”. In these practice leaders gets opportunities to involve with their team in the midst of the operation and leader have more chance to know their team members and their abilities on a personal level. 
Sometime leaders use this culture as a positively and one step farther. Leaders stay in front line shift with their teams with full costume. This type of direct communication it helps the leader and other co members to achieve respect and get positive outcome from it. It helps the organization get better service and more profit.
                                                         [Disney institute (inc.com.) 2nd march 2019] 

Recommendation:
 If any organisation where people do not believe in same value, vision it’s very hard for the organisation to achieve their goal. It has been established that Google has a unique culture. Google culture is not typical corporate culture what we see around. 
                                              [N. Patel 2013(neilpatel.com/blog) 2nd march 2019]
In spite of well known culture of Google, there are some recommendations where Google can improve as its Google culture.
1. A possible improvement to Google’s organizational culture is the further increase and controlling of information sharing. As we know Google is a treasure of information. But still there is some information which people cannot find or cannot get clear answer. In other hand there is some information which is not appropriate for all; Google should have some restriction on this.

2. Google can introduce an additional programme to improve their corporate culture for their employees. It can increase their skills and knowledge.             

                                    [N. Smithson 2018(panmore.com) 3rd march 2019]

3. Monitor of false information- its worldwide and accessible for everyone, anyone can upload any false information without any authorization. For that cause people can get misguided, it can damage Google reputation and can effect Google culture.     

4. Comply with the law- Every country has a different Law and regulation. Google service is worldwide and it is operating every country. Google should meet and fulfil the Law of each country. In recent year American senate put question on Google they are not meeting the terms of the Law.          (bbc news) 10th January 2019 
 
5. Value other culture and individual- recent incidence in India and Pakistan there has been some issue raised from India. India claim Pakistan was involved in terror attack which Pakistan denies. In this time when people search in Google “best toilet tissue in the world” it appears Pakistan Flag.
This was unacceptable around the world. In this situation Google damage their well known reputation. It can affect their moral values. 
                                                                (bbc news) 28th February 2019  
   
6. Innovation is a part of Google culture, Google can set up a programme where they can find out new talent from it. 

                       [S. Kim Tran 2017(jcsr.springeropen.com) 1st march 2019]

7. “Middle management is dangerously political” – from outside Google it’s clearly seen that Google culture is the best corporate culture. but there are some issues raised in Google from the employees the middle management who are involved in recruiting department, and the top management who are involved in specific task are sometimes politicizes. Google should look at these issues.
                     [J. Edward 2016(businessinsider.com) 3rd march 2019]
Example of other organizational culture:
         
   “Walt Disney” carried one of best organizational culture for long time. Walt Disney started form year 1923. This organizational still delivering its best, and following its organizational culture for last 100 years. Walt Disney main characteristics corporate culture is: Innovation, Decency, Quality, Community, Storytelling, and Optimism. Walt Disney organizational value, customs and traditions always influence employees, and it’s motivating them. 
                                               [A. William 2017 (panmore.com) 3rd march 2019]  
In 21st century “Facebook” Inc.’s organizational Culture can be a good example of organizational culture. In Facebook organizational culture there are some characteristics which are most identifying. These are: Continuous improvement, Creative problem solving and decision-making, Boldness, Openness, Speed. Facebook always maintain its competitiveness through its organizational culture. This company organizational value, customs and tradition describe its good corporate culture, and it’s motivated and influences their 30,275 employees. 
                                                    [J. Lombardo (panmore.com) 2nd march 2019]  
 

Conclusion:
 A good friendly organization culture can be a back bone of company structure. There are 98,771 employees working world wide in Google. Google service is worldwide where all nationalities and different cultural people have chance to work together. A clear purpose, fun environment, freedom to be creative, working flexibility, constant innovation, trust, improvement mindset culture of Google makes Google best from all its competitors. 
                                  [Forbes technology council (forbes.com) 2nd March 2019]
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