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[bookmark: _Toc150231436]Executive Summary
An examination of intercultural competency and leadership for the Diversity Hotel & Spa's entry into Japan is presented in this paper. It describes the subtleties and traditions of Japanese culture, emphasising the most pertinent behaviours and principles drawn from the culture and leadership research conducted by the GLOBE Project. The study highlights difficulties for the general manager and stresses the value of cultural sensitivity and intelligence in the corporate setting (Abramson et al., 2018). A list of suggestions for the General Manager's next training session in Japan is included at the conclusion.
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[bookmark: _Toc150231437]Introduction
As the Diversity Hotel and Spa extends all around the world, it is basic to comprehend and adjust to the social standards of the host country. This report focuses on Japan, which was chosen as the General Manager's training session site. Japan is notable for having a rich social history, which impacts its economic practices. To guarantee a consistent initiation of the new lodging, inn staff individuals should have intercultural competency and leadership skills (Deresky et al., 2017).
[bookmark: _Toc150231438]Culture Overview of Japan
Japan is a nation with a unique blend of modernization and tradition. The three main cultural pillars – Buddhism, Shintoism, and Confucianism – influence daily activities and organizational structures. Important aspects of Japanese culture are:
1. Collectivism: In Japanese society, an intense sense of unity and concentrated effort are highly regarded. Employee cooperation is essential, consistent, and consistent with the hotel's guiding principles.
1. Courtesies: The kindness and respect for authority that define the Japanese people. It is polite to bow when you meet someone new, and it is crucial to say hello in the right way (Christiansen et al., 2020).
1. Being on time is regarded as a respectful gesture in Japan. Attracting excellent talent requires hospitality staff to be dependable in both meetings and shift work.
1. High-Level Dialogue: Conversations in Japanese frequently make use of nonverbal clues and unsaid subtleties. Effective leadership requires an understanding of the subtleties of semantics and nonverbal communication (Adler et al., 2007).
1. Precision and attention to detail are highly regarded in Japanese society and serve as the cornerstone for upholding strict standards.
[bookmark: _Toc150231439]GLOBE Project and Country Analysis
Japan is categorised as a high-performance, high-humane oriented culture by the GLOBE Project. This implies that connections and people's well-being are just as important as corporate outcomes. Important conclusions from the GLOBE Project that are relevant to the Japanese hotel sector include:
1. Team Orientation: Japanese workers frequently focus on the achievements of their group over their own. The general manager needs to support a feeling of solidarity among the staff individuals from the hotel.
1. Accommodating Direction: Putting workers' requirements first and preserve a positive work atmosphere is basic. The hotel needs to offer help and advantages that work on the prosperity of its workers (Hampden et al., 2020).
1. Future Direction: Long-term planning is important in Japan. The general manager needs to help interests in continuous turn of events and vital reasoning.
1. Assertiveness:  In general, humility and indirect communication are valued in Japanese culture. To preserve peace, a strong leadership style and careful treatment of conflicts are fundamental.
[bookmark: _Toc150231440]The Importance of Cultural Intelligence in the Hotel Business
Cultural intelligence is essential in the hotel industry for several reasons:
1. Experience of the Visitor: It is improved when the social backgrounds of the guests are perceived and regarded. Positive feedback, recurring business, and further developed client assistance are the outcomes (Hofstede et al., 2001).
1. Employee Morale: A pleasant work atmosphere prompts expanded work satisfaction and diminished turnover. This is accomplished by displaying social mindfulness and incorporation.
1. Good Leadership: By bridging social partitions, empowering teamwork, and adjusting to the local work culture, a culturally practice leader might further improve group execution.
1. Preventing Misunderstandings:  Inaccuracies and cultural insensitivity can bring about miscommunication, disputes. These risks are decreased by social insight (Maheshkar et al., 2018).
[bookmark: _Toc150231441]Potential Challenges for the General Manager
The General Manager may face challenges when training hotel personnel in Japan:
1. Language Barrier: The majority language is Japanese, and few out of every worker communicates in English well. Language guidance might be vital because of potential correspondence troubles.
1. Becoming acclimated to a Hierarchical Structure: There is a lot of progressive system in Japanese working environments. This design ought to be regarded, and the general manager should work inside it while making the fundamental changes (Maheshkar et al., 2018).
1. Cultural Misunderstandings: Unintentional offense could come about because of misinterpreting cultural believes. To prevent misconceptions, the general manager must be aware of social contrasts and prevent misconceptions, the general manager.
1. Legal and Compliance Disparities: Work regulations and guidelines in Japan might vary from those in one's own country. To guarantee consistence, the general manager ought to prepare the labour force suitably (Trompenaars et al., 1997).
[bookmark: _Toc150231442]Recommendations
We suggest the following steps to address the issues and promote cultural competency among hotel staff:
1. Cultural Training: Ensure inn workers can cooperate politely and effectively with both clients and coworkers by providing them with language and cultural sensitivity training.
1. Training in Administration: Teach the hotel leadership group in the areas of adaptive leadership, social knowledge, and the significance of humility and harmony in leadership.
1. Local Collaborations: Work along with neighbourhood organisations to find out about Japanese strategic approaches, societies, and customs.
1. Continuous Feedback: Promote a culture of open feedback where management and workers might resolve issues or misguided judgements emerging from social contrasts (Nedelko et al., 2020).
1. Constant Learning: To guarantee that his leadership style is in accordance with Japanese culture, the general manager should be willing to learn from the local team and make changes depending on the situation.
[bookmark: _Toc150231443]Conclusion
When growing into a nation with as many diverse cultures as Japan, it is critical to have a thorough understanding of local traditions and customs. The general manager should get intensive training that emphasises cultural competency, obedience to authority, and acclimating to Japan's extremely caring society. The Diversity Hotel & Spa can ensure the successful launch of its newest location and build strong relationships with Japanese guests and employees by fostering cultural awareness and sensitivity.






