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Leading in Action 
Activity Day Reflection

1 - Describe the activities. The activity days were spread out over four days but in two different months. The first away days session was carried out down the Gower where we were given a map and had to follow two different routes over the two days. The weather fluctuated throughout the days. Within the walk on the first day there were activity-based exercises where we had to do various tasks such as creating a figure of eight, erecting a shelter and constructing a tent whilst being instructed by fellow students. Although most of the day consisted of clear spells there were also times where we had some rain and with the high winds it proved to be difficult as people were getting cold and frustrated due to individuals not wanting to be there. The terrain also proved to be difficult as there was a lot of incline and wet muddy patches which made it extremely slippery. It proved to be more difficult as some people wore normal trainers instead of boots suited for hiking. The group was split between first years and second years, therefore I was unsure of everyone’s attitude and capabilities. The group proved to work well with one another considering we had not met or even spoken before.
The second day in November comprised rock hopping. This involved walking along the coast and climbing your way over the rocks to get to a location set by the instructor. We had challenges such as abseiling from a little rock located amongst other rocks, climbing up a narrow rock, leading someone whilst they were blindfolded and were given a situation were someone was injured. The weather on this day stayed clear which facilitated progress as the rocks were not wet and slippery. There were high winds which made it slightly cold, but the sun cancelled this out most of the time. People were also more familiar with each other on this day and this enabled improved communication.
In March we carried out our activities down the Gower again but this time we were based in the Gower Activities Centre. This is where we regrouped after our activities to have our food and discuss our next plan. This time around we were able to pick our own groups and the groups proved to be smaller. We had six people in our group which made the day easier and more effective as we all knew each other, and everyone got involved. I felt the March sessions were more suited to us and as a result were more enjoyable. I also felt they were more relevant to the course. These activities ranged from team building exercises to activities such as orienteering and activities where we had to communicate with each other and trust our partners to guide us throughout. The weather in March ideal as we did not have any rainfall. This made the activities more enjoyable as well as we knew that we were not going to be wet and uncomfortable all day. It also helped that we had a place to regroup as this centre had refreshments and was warm. 

Give an overview of the activity days, give an outline of the weather and environment, discuss yourLeading up to the November sessions I was not looking forward to the away days as I had previously done it the year before and knew how challenging it could be. I knew that it was either going to be challenging and boring or it was going to be fun and enjoyable. In the morning of the November sessions I woke up demotivated as I knew the day was going to be long and I do not enjoy walking from experiencing days from Duke of Edinburgh Bronze, Silver and Gold. This put me in a poor mindset from the start as I was only considering the negatives. When we arrived down the Gower the winds seemed to be strong which made it very cold. At this point I was miserable and demotivated as I knew it was only the start of something that could be become much worse. During the walk there were times were we had to stop to complete an activity which did not help with keeping warm as we were standing stationary for most of it and only moving around a little. The activity helped somewhat by keeping me engaged, cancelling out the thought of time and how cold it was. Once completing the tasks, I felt better as I knew the time had passed quickly. We did have an incident in our group where two people disagreed with something which lead to an argument. This brought the whole morale of the group down but thankfully this happened towards the end of the walk and was therefore bearable. If this happened at the start of the walk the rest of it could have been awkward and challenging as other people would have stayed quiet and not got involved. Towards the end of the day everyone seemed to be happier despite the incident as we were close to completion, so the last activity was fun, and everyone seemed to enjoy it. The second day was more enjoyable in my opinion as it was rock hopping, something I had never experienced before. Starting off the day was difficult as I was tired from the previous day. However, I was keen to embark on the activity as I knew it would be fun no matter what the circumstances were. During this activity I stayed fully engaged and focused throughout as I knew it was dangerous and potentially life threatening. I stayed motivated throughout this activity as I enjoyed it and the weather conditions were ideal for the occasion. My teammates also enjoyed this day as most of us are active participants of sport and thrive during this type of physical activity. There was one point in rock hopping where I was slightly nervous with what I was doing as we had to climb a narrow platform which had large drops either side. This made me focus more and block out my surroundings as I did not want to fall down the side and risk injury. There were tasks such as climbing through a small gap in the rocks where we had to abseil off the side before landing on the beach. These activities proved to be fun and enjoyable which passed the time quickly and this ultimately resulted in a sense of achievement.
In the morning of the first March away days I was more motivated and eager to participate as I knew the activity was not predominantly based on walking. They were instead more activity based. The groups were also smaller and this time around we were able to pick our groups which was better as we all knew each other and there was no divide within the group. I was more motivated when we got on to the mini bus as we had a debrief on what the day was going to consist of and having prior knowledge that there was not going to be much walking and was instead substituted by longer activities, more relevant to the course made me feel happier. We had activities such as orienteering which kept me engaged as we were split into groups of two where we turned it into a competition where we challenged one another. This boosted everyone’s morale as we were all enjoying and having fun whilst completing the activities. We returned to the activity centre for lunch which was better than the November sessions as this allowed us to interact with one other in warm and dry surroundings.
I was more at ease as a leader as I feel that this is an area I thrive best in, having always taken on leadership roles such as Head Boy, Captain of sports teams and have had leadership experience during previous expeditions. I used my skills to guide my team to a safe place and did this with compassion and consideration for all abilities. I do not like being led as I feel that I have no control and do not like being told what to do if I feel that it is the wrong decision. I do not feel uncomfortable with challenging people but recognise that this than cause animosity within a team.

3 – Barriers to effective teamworkDuring the November sessions where one of the first-year students was leading the group and another first year was co leader, the co-leader was not taking things seriously and spending a lot of time being silly and not concentrating on the task. This resulted in the leader becoming impatient as he wanted to complete the task to the highest standard possible. This caused some animosity within the group which resulted in an argument with some members agreeing with the co-leader whilst the others favoured the view of the leader. This created tension within the group as people were wanting to carry on walking to speed the day up whereas others were taking their time, demanding others to stop and wait. This had an enormous negative impact on the group and fractures very quickly developed which inevitably weakened the cohesion we had previously built up. 
This was an issue that could have been resolved by regathering as a group and discussing the problems that we were presented with. However, it was evident that listening was not a strength within the group nor was the ability to accept that people had differing opinions. These barriers played a significant role in making the day difficult and challenging. Breaking down these barriers would have made the day easier as everyone would have got involved more in decision making and would improve the morale of the group as people would have felt that their opinions were considered and therefore valued as a component of the team.




4 – EvaluationThere are three main types of leader. These comprise autocratic, democratic and laissez-faire. A democratic leader involves collaboration and free flow of ideas. In contrast to this, autocratic refers to somebody who rules in a similar way to a dictator and refuses to consider the opinions of others. Finally, laissez-faire involves an individual that prefers to delegate decision making to the group members rather than take on this responsibility himself.
 I perceive myself as a democratic leader and pride myself on this. I am a confident individual and am therefore confident in my decision making. However, I believe that the opinions of others and sharing of best practices is key to a strong and cohesive team and therefore always ensure I listen to and carefully consider everybody’s opinions. In doing this, all members of the team feel valued as individuals and this only serves to strengthen the team even further and promote empowerment. In addition to this, it ensures that not all responsibility lies with me as an individual which can result in a blame culture if things do not go as initially planned. However, I am aware that at times swift decision making  is required as a matter of urgency and I feel that I am also confident enough to present as an autocratic leader in these particular situations and have at times used this when I have felt that the group has reached a stalemate and therefore unable to progress any further. 

:
During the November sessions that involved the walking activities, I took on the leadership role from one point to another. Initially, I presented as a democratic leader and thus took on board the opinions of all member of the group before coming to a decision. However, there was a time where I felt that this type of leadership was too weak for the task that I was presented with which was time-limited and potentially dangerous. The activity involved climbing steep, jagged rocks and I did not feel that we had the luxury of time or location to stand and discuss any issues that were presented before us. This became apparent when one member of the group became distressed on the rock and struggled to participate. In this situation I felt that it was more appropriate to think quickly and adapt to a more autocratic approach in which I gave orders to ensure she remained safe. I also felt that if too many people became involved with the situation, she would become flustered and endanger herself even more. This worked well as all members of the group completed the activity safely. Following this experience, I became aware that adaptability is a key component to being a good leader and this is something I endeavoured to do for the remaining away days, dependent on the situation I was presented with.
I believe that my natural leadership style would be invaluable during my time in the public services. An example of this would be in approaching a group of youths in a public space. My non-confrontational style would ensure that they did not feel threatened and would therefore be less likely to run away. In addition to this, members of the group would be more likely to respond in a positive way if they felt that they were being listened to and valued as individuals. However, my ability to adapt to another type of leadership style means that I can very quickly provide control within a situation through acting assertively and presenting myself as being in charge through the effective delivery of orders such as those characteristic of an autocratic leader. Similarly, my style would also be effective during a situation that involved having to lead a group of police officers such as during a raid. This would enable the facilitation of the effective delivery of a service as all members of the team would be involved in the decision making and therefore this would ultimately strengthen cohesion and confidence within the team which would inevitably result in an improved performance. Again, my ability and willingness to adapt to a different leadership style would also be a wealthy resource if the need to act quickly as is often the case in the public service sector, would arise.













a) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)


5 - Analysis · Hesitant – I can at times be hesitant in my decision making as I feel that I hold great responsibility that will have an impact on others. This can be time consuming.
· Fear of failing – This is something I struggle with especially as it would impact others as well as myself. However, being a democratic leader means that the decision is based on the input of others within the group not solely as my own product.
· Fear of offending others – Due to the impact animosity can have on a group I fear that if others become offended by a decision I make, then the overall group cohesion will become fractured and lead to further disruption.
· Not providing feedback – This is something I sometimes forget to do but feel is extremely important in order to strengthen the team and address any issues that we were presented with. Positive feedback is also an important component as it promotes well-being and a sense of empowerment.
· Having tunnel vision – I often focus on the end goal and therefore this results in missing out on valuable opportunities within a task.

· Empathetic – I am always sensitive to the needs of others and ensure that I consider how others are feeling during a given task.
· Democratic – I understand and value the opinions of everyone within the group and recognise the value associated with this including promoting well-being and cohesion.
· Good listener – I ensure that I listen to others at all times, using appropriate body language to consolidate this, as and when required.
· Adaptable – I am able to easily adapt my style to meet the needs of the situation, including moving from the style of a democratic leader to that of an autocratic leader which is often required in high stress situations.
· Good morale booster – I recognise when a team is becoming deflated and quickly strive to boost morale through the use of humour.

`







a) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action planAs a result of establishing my strengths and weaknesses it is evident that to improve my performance as a leader there are certain things that I need to do. One key element that I feel is really important is the provision of feedback. As I always forget to do this it is something that frustrates me with regards to my performance. In order to combat this in the future I need to ensure that I have a plan to refer to as a tick list. In addition to this I could practise providing feedback in other situations such as sporting events in which I have participated so that it becomes my normal way of working. 
Another aspect that I would like to improve on is the fact that I can be hesitant in committing to a decision. This stems from the fact that I feel that my decision will impact everybody. As a result, time can be wasted and people can become frustrated. In order to combat this issue. I feel that it is necessary to take a baptism of fire approach in which I consistently challenge myself to act quickly and have confidence in my decisions. A positive result of my decision making will inevitably prove to promote confidence in myself and assist me in future decision making.
I have recognised that many of my weaknesses derive from feeling that I have let people down. I think that sharing this fear with members of the group will enable me to move forward as I am sure that they would encourage me through positive feedback as and when necessary. This would promote my self-esteem and self-belief. 



As a result of the away days I have become aware of my strengths as well as my weaknesses and recognise that my weaknesses can be dealt with through actually challenging myself in various ways to overcome them. Rather than trying to avoid certain situations I will in the future try to create situations where I can practise certain skills such as providing feedback after a sporting event. In areas where I have previously steered away from, I am now aware of the importance of actually placing myself in certain positions in order to improve in these areas. 
At the start of the away days I felt negative and disengaged. However, as the days progressed, I felt myself thriving with the challenge and becoming more actively involved. This improved my confidence as I felt that people responded well to my input and this further improved my morale. As a result, I was able to assist in improving the morale of others as and when needed. I feel that I understand where I am as a leader and the importance of adapting to different styles depending on the scenario I am presented with.

7 – Conclusion
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