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Introduction 
Individuals are identified as a vital resource of competitive advantage; hotels across the world use many strategies and procedures to maintain their good personnel for a long time. As a result, along with declining unnecessary spending and boosting employees' enthusiasm and capabilities, Retention of employees has become one of the key factors in any hotel or organisation success. Employee Retention is a set of rules and processes that allow businesses to maintain their brilliant staff for a long time of periods (Nasir et al., 2019). On the other side, one of the most pressing issues in the twenty-first century, especially within the hospitality industry, has been identified as staff retention. in this rapport we will go through Marriott international hotel and identify what the challenges are facing internally and externally, what Marriott international doing to retain employee, how the Marriott future look like in hospitality sector what are the rates of Marriott retention.
Marriott International is one of the largest and most recognised hotel chain in the world. Marriott now manages around 8000 hotels in 139 territories and countries. (2023, Marriott). The properties and hotels are operated under 30 distinct brands, Ritz-Carlton and J.W. Marriott are two examples, boutique, luxury, suite, as well as resorts, are among its properties. (Zapata,2023).
Marriott's total liabilities for the quarter ended December 31, 2022, were $24.247 billion, a 0.45% rise year over year. (Macrotrendes,2023)
Marriott battle for talent:
Marriott's chief executive tony Capuano has cautioned that the business is in a "battle for talent" as it strives to hire 10,000 personnel to its US hotels to keep pace with a rapid rise in reservations. (Financial Times, 2021).
According to Tony Capuano, pandemic layoffs have "rattled" workers' faith in the travel and tourism industry, resulting in significant labour shortages.
"We have to do a consistent job of spreading the story that it is, in fact, an industrial area where fantastic careers may be formed," says the author. (Financial Times, 2021) "The capacity to convey that story throughout the world is more crucial than it has ever been in the face of this talent war."
Marriott, the world's largest hotel business, has around 10,000 vacancies at its 600 managed properties across the US.
Capuano stated that the problem was "especially serious" in regions such as Florida, which had recovered the fastest from the epidemic due to growing demands for resort vacations.
However, hotels and restaurants have had to reduce opening hours and services, with some estimates claiming that up to a fifth of hospitality personnel globally have permanently departed the profession as the uncertainty of lockdowns prompted them to seek more secure occupations. (Financial times, 2021)
In September of last year, Marriott was forced to furlough more than 10,000 of hotel employees and decrease its corporate employment by 17%. (Hancock, 2021) 
However, Capuano stated that the business was now "actively and aggressively hiring," giving one-time incentives and bonuses and focusing on countries where demand had rebounded.
[bookmark: _Hlk128565664]Executives throughout the business have warned that labour shortages will drive up wages as companies compete for a limited supply of workers. (Hancock, 2021)
factors which could affect hospitality industry employee retention:
Internal Factors:
Lack of Career Growth Opportunities: 
Workers like to believe that their positions are allowing for growth and development. Also, they could feel heavy and unchallenged in their jobs if there aren't enough prospects for growth and progress, which may prompt them to explore new possibilities somewhere. (LinkedIn, 2023)
Poor Management:
 Employee retention is critically dependent on managers. Bureaucracy, an absence of appreciation or communication, and favouritism are examples of poor managing techniques that can have a severe impact on the workplace and reduced employee happiness.
Inadequate Compensation: Employee retention and satisfaction are highly dependent on income. personal workers are desire to feel appropriately rewarded for the job they perform; otherwise, they may explore for other employment options. By performing routine compensation evaluations, comparing their pay to market rates, and offering achievement rewards and other motivations, organisations may solve this issue.
External Factors:
Commuting: An employee's choice to quit their job may be significantly influenced by their commute. Long trips may be demanding and time-consuming, which motivates workers to look for jobs nearby to home. To address this, organisations can provide flexible work options like remote work or flexible scheduling.
Relocation: If an employee must relocate for personal or family reasons, such as a spouse's employment or a child's schooling, they may decide to quit. Companies can address this by giving relocation aid, such as paying for moving costs.
Work-Life Balance: Workers really would like to feel they have a healthy work-life balance. If they feel like they are working all the time, they may search for jobs that give more flexibility.
External factors which could affect Marriott:
Political factor:
The risk of terrorism, global relations, and the political environment in key travel and tourism areas are the main political issues that might affect Marriott. The most significant threat in this situation is an extremist attack or an armed war that may impair worldwide air transport or scare individuals away from travelling.
[bookmark: _Hlk127876276]Such events include the downing of Malaysian Airlines Flight by a rocket launched from Ukraine in July 2014 (Robins, 2015), and the attacks of September 11 in 2001. Increasing international tensions, as well as the advent of aggressive new extremist organisations, make such incidents more than possible in the future. Presumably, any drop down in air travel would lower the demand for hotel rooms and tourism. Another political factor is the risk that Marriott confronts is direct extremist assaults on travellers’ spots or hotels. Extremists have been known to target hotels and other visitors’ destinations. As example in June 2015, 39 from different citizenship, including tourists, were murdered at a seafront hotel in Tunisia. (Yahoo, 2015) Such attacks like this might hurt Marriott by worrying and scaring away both potential guests who want to book in hotel and the employees who are in search of a job, all these led to additional costly safety and protections procedures.
Social factor:
According to travel and tourism data, the number of individuals planning to travel globally grew, making the future appear quite promising for Marriott (Graft, 2022). Most crucially, the amount of money travellers expected to spend away from home grew; for example, 68% of Americans plan to spend a lot of money on their next trip. (Graft, 2022) This indicates that more individuals are travelling and spending extra cash. This mean that more revenue is expected to come, and more employees are being to recruit.
[bookmark: _Hlk127876339]More individuals seem to be ready to travel and pay more money for the experience. Remarkably, Australians nationals spend more and more on travel, over 65 billion Australian dollars in 2020. (2023, Statista). 
Technological factor:
Airbnb, which permits individuals to let rooms or houses right to travellers, might have a major influence on the hotel industry. Its about over six million rooms, apartments, and homes listings in over 81,000 locations globally. (Curry, 2023). According to the Guardian, two million people sleep in an Airbnb home every night. (Sherwood 2019). One important challenge that Airbnb may compete and become a threat to hotels is that its guests may be able to avoid fees such as hotel taxes and fire regulations, resulting in much lower operating costs. In certain markets, this allows Airbnb costumers to compete with hotel room rates.
Legal factor:
Marriott's future operations will be heavily influenced by the legal status of businesses such as Airbnb. Authorities in New York, New Orleans, and Barcelona have charged Airbnb and its hosts with exceeding zoning restrictions, hotel standards, and health and safety regulations. (Bloomberg UK, 2021), Several hosts have been accused of utilising Airbnb to operate illegal hotels in various countries. Another source of worry is that Airbnb hosts do not pay lodging taxes, which are a key source of revenue for certain regions.
In the United States, Marriott may face a minimum wage increase to $15,74 per hour under certain regions. (Us department of labor, 2023) This might result in higher labour costs and less service.
Environmental factor:
Fuel prices are likely to be the most important environmental risk to Marriott's operations. Dropping oil prices may lead to decreased transport and travel costs and more desire for hotel accommodation. Any quick increase in fuel costs, especially for aviation, would undoubtedly pose a significant risk to Marriott's company in retaining employee or for future strategy recruitment such as the covid era when Marriott put a thousand of employee in furlough. 
Internal factors that affect Marriott 
Weak Data Protection
Marriott has a poor data protection mechanism, which is a disadvantage. In 2018, Marriott's inability to secure their guest reservation and employees database exposed the personal information of millions of people. (BBC, 2020).
Both Customers and employee were distrustful of Marriott, and many were hesitant to return to hotels.
Strict Code of Conduct
[bookmark: _Hlk127876573]A code of conduct is a set of business principles that enable organisations to stay ethical and profitable. (Indeed, 2022) Furthermore, it allows managers to comprehend their company's obligation to customers, workers, and other stakeholders.
A stringent code of behaviour, on the other hand, might lead to employee unhappiness and significant labour turnover. Marriott is well-known for having a stringent code of conduct. Marriott employees have occasionally complained about the company's oppressive climate. Marriott fired an employee in 2018 for liking a tweet on twitter. (Schlappig, 2018)
Pandemic
Following COVID-19, all companies are concerned about the epidemic. Companies suffered significant losses during COVID-19, which badly harmed them. Several firms were able to avoid bankruptcy, but they cannot afford another epidemic in the future. Marriott international lose $267 million in 2020 because of covid19. (The wall street journal, 2021)
Russia-Ukraine Conflict
Several firms ceased operations in Russia once the situation between Russia and Ukraine escalated into a full-fledged war. Businesses lost numerous Russian consumers as a result, and income was lost as a result. Similarly, following Russia's invasion of Ukraine, Marriott ceased all activities in Russia (BBC, 2022). This resulted in a revenue loss for Marriott, and loss of employee and jobs which will decrease the trust between Marriott and the employee stage in future.
Marriott Retention Score:
Marriott is ranked fourth among five competitors, including Hyatt, Four Seasons Hotels & Resorts, Carlson, Hilton, and Wyndham Worldwide Corp. (comparably, 2023) The Design and HR departments are the most likely to stay with the firm the longest, while the Product and Customer Success departments are the most likely to leave. Marriott is in the top 30% of similar-sized corporations in terms of retaining excellent personnel. 40% of employees would not quit Marriott if offered a higher-paying position, while 75% look forward to going to work every day. Overall, 58% of Marriott employees believe the firm is doing all possible to keep them, while 42% are contemplating their jobs. Qualified employees are difficult to recruit, making retention even more vital.  (Comparably, 2023)
[bookmark: _Hlk128864129]Un example of Marriott Bucharest grand hotel regarding employee retention:
	Duration of work
	Number of persons
	              %

	Under 2 years
	              3
	               6%

	2-7 years
	              14
	               28%

	Over 7 years
	               33
	                66%

	Total 
	               50
	                100%


                                                                                                          Top hospitality.ro
We can see that the retention of human resources is quite good, which means that the subjects are interested in a stable job and are satisfied with the benefits offered by the institution. 33 people, or 66% of those surveyed, have been in the Marriott Hotel for over 7 years, while 28% of them are between 2 and 7 years old. Only 3 people have been in the institution for less than 2 years.
What Marriott doing regarding the employee’s retention:
According to executive director of Marriott “Treat your staff the same way you want them to treat customers, and you'll likely get great feedback from both sides.” (Forbes, 2021), Giant firms, like as Marriott International, place a high value on desk clerks, housekeeping workers, and other front-line staff. If those personnel aren't enjoying their jobs, they'll have little incentive to help visitors feel good.
While hotel clients are ready to request what they want, workers are not always so. That is why it is critical to offer positive, relevant feedback to employees to keep them motivated and to ensure that their requirements are addressed, and that work-life balance fulfils employee expectations. In addition, Marriott International provides up to 8 weeks of paid maternal leave moms and 8 weeks to adoptive parents. (fairygodboss)
The Future of Marriott:
[bookmark: _Hlk128562517] Even with these challenges and threats that Marriott have been faced, Marriott's company will continue to grow and hire employee in the coming years. (Travel wires, 2022). Marriott International, Inc. recently announced plans to add more than 35 luxury properties in 2023, offering the distinctive and impactful experiences required by today's luxury traveller at the International Luxury Travel Market (ILTM) in Cannes. Also In 2023, W Hotels plans to open locations in Prague, Budapest, Edinburgh, Sydney, Macau, and Milan. (Travel wires, 2022).





Conclusion:
The primary difficulty that firms and hotels confront today is determining how to retain valued staff. This report concluded the challenges that hospitality industry facing, and different retention that contributes to the hotel industry's employee satisfaction and, as a result, makes employees more committed to staying at their business. The ﬁndings of this report also identify the external factors and the internal that could affect the hospitality industry and Marriott in specially.  
the future of retention and recruitment are shine because of businesses are under pressure to implement and invest in the correct staff benefit programmes right now. To prevent resignation human resources could creating clear career routes and development goals for their staff members, as well as providing frequent performance evaluation and coaching, are ways that organisations may manage this. Furthermore, administrators’ and managers are already being evaluated according on how they treat their employees, which will result in improved leadership in the result of Covid. While we must go through this extremely difficult workforce reset, it is a necessary one that will hopefully result in improved behaviour and propel us towards a brighter future.
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