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Introduction:
 human Resource management (HRM)is a comprehensive and integrated approach to recruiting and improving the ability of people. We can say that human resource management is a philosophy on how to a mange individual. related to the nature of the behaviour of individuals and organization.it is also concerned with the role that can improve organization effectiveness through people, but it should be concerned with the ethical dimension through as set of moral values. among the roles played by the human resources department are to develop the organization’ (Armstrong2014). Human resources management the district administration is concerned with individuals and their jobs. Managing tasks and responsibilities may cause concern to the employee s’ supervisor or the responsible manager. therefore, the human resource administrator does not have written authority over employees. Peter darker and others from north America used the term human resource management at the beginning of fifties of the last century without a special meaning and it was called personnel management.it was seen as of operation techniques and not a system or even a distinct management function .nevertheless , by the beginning of the1980s the strategic sense came to mean a fundamentally different philosophy and approach to managing employees at work. Focusing on rewards based on individual or team contribution.one pf the main characteristics of human personnel management is to transfer the many operational aspects of people management from professionals to executives. Traditional routine jobs have been used from the outside to manage personnel affairs in the past three decades, and this has led to an increased focus on their core competencies.it is on of the most important modern regulatory factors in both the business and public sectors, and it is unlikely that it will reverse in the near future. In the case of the HR services situation, the effects of incompleteness of the tendency to outsource have been amplified from developments related to electronic human resources. Where the use of new technologies allows the provision of human resources. (self-service) for employees and managers, human resource business partnership(Caldwell and storey 2007) various forms of employment, especially teamwork that exploits information technology and communication(ICT) including social media, which accelerates the division in the organization, with a strong group of permanent and high value basic employees and other who enjoy rights and protection from less(Henderson,2017)
Company background:
easy jet aviation was founded in 1995 by businessmen Stelios Haji-Ionone who was then 28 years old. Where the first flight was from London-Luton to Glasgow on 10 november,1995, when it was the first plane used by the company from British airways.in 1996, the first plane was purchased, and its first flight was in 1996from Dortmund airport on July  2004 for Palma de Mallorca. Three years after its founding, stake was bought in the swiss charter process
TEA Basel AG, which later became swiss subsidiary easy jet Switzerland.in 1999,the company’s business was expanded by establishing a second branch in Liverpool, and after a year it was listed on the London stock exchange.in 2019,18 bases were reached across Europe and now employ about 4000 people in the air and on the ground, all of whom aim to satisfy customers. The acquisition of go fly, subsidiary of British airways, made it the largest low-cost company. Easy jet has about 279 routes from 74 airports. easyJet acquired the British airline GB Airways and is now the fourth largest
airline in Europe. (Haji-Ioannou,2020)


[bookmark: _Hlk58334292]critically analyse the current and predicted changes in the external environment of abbey airline in the context of the labour markets and HR strategic:
he way of thinking behind the vital way to deal with 
resourcing is that it is individuals who execute the 
vital arrangement. As Quinn Plants (1983) put it, the 
measure is one of 'arranging in light of individuals'. 
The joining of business and resourcing procedures depends on a comprehension of the heading 
in which the association is going and the assurance of: 
the quantities of individuals needed to meet 
business needs.
the aptitudes and conduct needed to help 
the accomplishment of business methodologies. 
the effect of hierarchical rebuilding as 
a consequence of legitimization, decentralization, 
delayering, acquisitions, consolidations, item or 
market improvement, or the presentation of 
innovation – for instance, cell producing. plans for changing the way of life of the association in such territories as capacity to convey, execution principles, quality
client support, teamworking and adaptability, which show the requirement for individuals with various mentalities. All these elements will be significantly affected  by the type of work and the strategy adopted by the organization. (Armstrong,2014)
when we look at the (easy jet 2019)report , we notice that it develops a primary strategy and one of its most important priorities: 1-Giving customers the leading  offer at airports, not only for the great price, but in order for the airports to be the best for them ,and it will continue in the goal that the market share leader in the primary has the airports that are more convincing ,A network of destinations and driving constitutes the largest returns productivity from these markets.2-Making it easier and affordable for customers repeatedly for holidays and business as customers have increasing options and their expectations are rising as we provide customers with reasons that attract them to spend with us including increasing our comprehensive vacation offer, expanding our business trips and offering beneficial loyalty program.3-continuing to control costs and direct investments, this will increase the attractiveness of customers and employees and promote efficiency and cost programs to reduce the impact of inflation, which in turn limits operational flexibility and reduces harm to the environment as well.
4- Easy jet put a good way to attract the right employees and support them to grow, learn and increase customer loyalty through a warm welcome to sky.5-The Easy jet team identified a good set of data projects with good results for making smart decisions and shaping a future for travel through which they improved pricing ,delay and operational flexibility.
Report (easy jet, 2019, 19).
Most human resource management models use the chosen business strategy strategy as a starting point and then try to define the type of human resource management policies and practices as they are often integrated into packages and systems that contribute to increasing financial performance. Focusing on both economic and relationality on human resource management policies and practices that meet value-added standards and ethical values such as fairness, legality, and sustainability. When applying this type of human resource management loaded with values or ethics, it can be expected that absenteeism will decrease, higher satisfaction and a greater desire to stay with the company and a higher effort, and therefore the manager must manage the company at a lower cost of control compared to companies operating under a weak human resource management system. However, a lower control cost rule must be achieved through outsourcing processes, and this is what happens nowadays with most companies. Therefore, the true advantages of ethical resource management must be sough in another direction. The main advantages ethical human resource management are that its employees enjoy a greater willingness to change even with some personal risks and fair treatment that pays more room for manoeuvre for management. (Jaap, 2004)
Easy jet has strengthened its competitive advantage through leadership positions at major airports that customers wish to travel to. This strategy leads to profitable growth and flexible returns in the term. The company’s revenues on a per set basis have been negatively affected by the uncertainty of Brexit in 2019 and supported by a few self-help initiatives such as the late return pricing program where it invested in flexibility initiatives. Operational to reduce the impact of industry disruptions on its customers and cost control remained the focus as the base cost per seat remained stable at the broadest in 2019. (easy jet, 2019 ,16).
We must look at easy jet resources and mention the following:1-The financial capital of easy jet, where it has a strong capital base and a market value of 4,6billion,and a low net debt of about 326 million as of 30 September 2019
2-In terms of aircraft, about 70percrnt of its entire aircraft is directed towards investing in a new generation that will reduce fuel consumption, lower operating costs and reduce carbon emissions.
3-And speaking of the number of employees, it has about 15000 employees, 9000 of whom are cabin crew members and 4000 pilots, and the degree of employee participation in the listening podium is 8 out of 10 ,which reflects its strenght.
4-speaking of suppliers, easy jet cooperates with major suppliers in the main activities and they are carefully selected with the aim of extracting progressive innovation and performance, and now they have about 300 suppliers responsible for 97percent of the spending.
5-in terms of openings and branding, easy jet has the right to fly through Europe, the United Kingdom and Switzerland. Easy jet has a strong reputation and achieved the best low-cost company in Europe at the awards ceremony Skytrax world airline 2019.
The board of directors at easy jet has worked on setting a 3year future plan that predicts stimulating a long-term instrument within which the company viability is long-term.
[bookmark: _Hlk57482474]•take holidays as well market conditions, future commitments and financing requirements
•fleet plan, where the provides great levels of flexibility and to intensify or reduce the size in response to opportunities or risk
[bookmark: _Hlk57483361]•strong credit rating with investment grads this demonstrates the sustainable strength of the balance sheet and access to capital.
•Brexit planning and structure existence: Easy jet made its preparation to exit the European union and the focus was on continuing possibility without interruption, including the of non-exit ,as the multi-functional Brexit program the work without interruption, including the continues to oversee Brexit planning led by the general counsel over the preceding years. Easy jet has put in place a series of measures to protect aviation rights regardless of the outcome of the exit, which is to operate an aviation group operating from three companies operating in Austria, Switzerland and the United Kingdom. This will secure a private investor relation program based on the majority of the 27 European union remaining owned and controlled and ensuring that its operations are robust until the UK leaves EASA {European aviation safety agency} including transporting pilots working in the European union 27,licenses for Austrian pilots and making sure that there are sufficient numbers of pilots and crew of pilots of European union nationality 27.A special focus was on working with the Government and the European Union to be strong in the event of the exit and able to continue and to have a legislative framework guarantee in place to continue flights even without an exit deal.(easy jet,2019,38)
[bookmark: _Hlk58334485]industry analysis:
Monetary Performances of the Carrier Business 
Central issues 
•the global economy will be severely affected and consequently the development of the world’s GDP in 2020 will decrease by 5,0 percent.
•A total deficit of 84,3 billion dollars in the aviation sector marked 2020 as the worst year. 
• Incomes are required to fall by more than request as carriers are altogether limiting ticket costs to help animate travel. 
• Building a new network after the coronavirus in order to accelerate the financial recovery of situation. (IATA,2020)
The global industrial authority has alerted about the threat of hundreds of thousand of jobs that is limited to without government support, as the international air transport association[IATA] has lowered its forecast for 2020 traffic after the bad end in the summer
Which represent 290 airlines, as it is expected to be 66 percent less than what it was in2019.After the apparent increase in Covied-19 cases and more government restrictions, the economy did not revive and after its transformation into a pandemic ,the travel industry witnessed a significant decline ,and major airlines ,airports and tourism companies announced the loss of thousands of jobs. and Alexander juice, ECO of the international air transport association, has said in the absence of government relief measures and border closures, hundreds of thousands of airline jobs will disappear (BBC.2020).
[bookmark: _Hlk58334585]Assess and evaluate how the company has responded the changes in the external environment with their resourcing strategies:
The following work has been concerned with the responsiveness of human resources instead of FHRMB itself, (Bhattacharya, Gibson, and Doty, 2005; Belteran-Martin et al. 2008; Wu 2011; Chang et al. 2013). The meaning of flexible human resource management has been clarified as asset of policies and practices that are coordinated among them that allow the organization to develop human resources to the extent of alternative uses for them and redistribute these resources effectively and quickly, and thus this flexibility helps to avoid layoffs at times of crisis (Bhattacharya, Gibson, and Doty 2005). Thus, flexibility can be defined in human management, especially with regard to the flexibility of working hours and its place which are being considered. forms of flexibility such as numerical flexibility, functional flexibility and temporal flexibility (Mayne, Tregaskis, and Brewster 1996; Tregaskis,   et al. 1998; Rich bell et al. 2011). Some studies have been produced in human resource flexibility. The basis of this study is the hypothesis that flexibility is the only way to innovate and respond to the fastest changes in the economic environment.  (KABALINA et al.2019) Regarding the challenges to reopening and recovery due to the uncertainty surrounding travel regulations and travel sentiments, traditional reservation and in order to address these matters ,IATA and McKinsey partnered to develop Air Travel Pulse,  Dashboard has been created that provides the travel sector with a comprehensive and modern perspective on travel in addition to signs of recovery with information from public data, thus allowing companies and participants to measure passenger reservations, distribute goods, reduce marketing resources, and adjust prices for the future in a better way .(BOIN ET AL,2020)
Easy jet used about 40percent pf its pre-planned production capacity. As it has proven its holiday business, although t is very small and well suited to this environment.covid-19 has led to sever challenges to the aviation sector, easy jet is in a good position to recover, as the pioneering network relies on the first and second places at airports, the constant focus on small flights, customer confidence in the brand and our sensitive biosecurity measures, which collected 52,4billion.pound sterling of liquidity since the outbreak of the pandemic in order to strengthen its investment-rated balance sheet. Advancement System 

What's more, Intensity, OF SMES IN THE Worldwide, BUSINESS Climate. Like the MNCs, SMEs are demonstrated to play 
a huge part in the financial dependability and 
development of a country. SMEs are a significant section 
of the any economy. Most SMEs need help
or on the other hand help from the public authority particularly to
be more serious in the worldwide business climate. The function of government is to empower 
organizations to move to more significant levels and gain upper hand in the globalize space climate (Samad, 2007). This is conceivable just when SMEs receive development methodologies. The reason 
of this section at that point is to investigate how little and 
medium-sized undertakings (SMEs) can improve 
their intensity with advancement techniques 
that influence their qualities and limit them 
shortcomings comparative with bigger endeavours. These 
methodologies can include collaborating with huge endeavours as opposed to going up against them. To 
accomplish our motivation, we should initially perceive that 
a solitary arrangement of proposals isn't proper 
for all SMEs in light of the fact that their characteristics and conditions change impressively. Second, there is a wide 
scope of advancement choices that can fill various needs at various occasions. Nobody alternative is ideal for all SMEs, yet advancement in items, 

cycles, or administrations of differing type and degree 
can be fitting for various SMEs in various industry areas or item life cycle stages. 
Thirdly, we can't talk about development for SMEs without perceiving that they vary essentially 
from huge undertakings, and the vast majority of the exist (machado,2013)
Most European companies reduced capacity by between30 percent to 60percent compared to 2019 levels, as it led to an increase in the level of debt through industry and state aid in many cases due to the Corona virus, as it allowed us to be effective in our network option to transfer capacity in response to ,local demand and take advantage of changes in the competitive month during the payback phase. Easy jet remained highly disciplined in focusing on profitable flight through the (covid-19) pandemic. Scheduling was dynamically adapted in order to take advantage of all available requests. Easy jet continued to hedge its fuel needs but chose to stop layering additional fuel hedges last year. (easy jet,2020)
Hedging on fuel and inefficiency: fuel and pre-copied 19 were hedged at 71percent at dollar 654per metric ton for fiscal year 2021 with dollar 638per metric ton ineffective charges for hedging fascial year 2020 of 31 million pounds sterling is driven largely by hedging sums on jet fuel and foreign currencies due to capacity shorter than planned capacity. Current growth situation: the jet hedging has been suspended for a period of time until October (2021) temporarily. Hedging of the US dollar and jet fuel will continue for later periods.
Excluding ineffective hedges: aviation fuel requirements in FY21 are now covered by 77 percent at dollar 605 metric tons. Jet fuel requirements for FY22 are covered by dollar 44oercent metric tons.an increase of 3,1billion pound in liquidity and the largest cost -effective program in the history of easy jet. the restructuring program with the union and the labour council. Agreements in the United Kingdom, Germany, the Netherlands and Portugal so far have strong control over the burning of money throughout the second half of 2020. Flight schedule, new engagement and low fleet plan while maintaining high level of flexibility
Going Beyond Carbon: Launched Sustainability Strategy & strengthened governance, Developed Environment Policy, Appointed Sustainability Team Removed 27m pieces of single use plastic from aviation operations (easy jet 2020) 
Conclusion:
Schuller and Huber said in 1993 that increasing the chance of success is for organizations that can access and use knowledge of the external environment about the potential impact on human resource management. In order to reach the strategic goals of the organization, it must identify and analyse the need for strategic organization. The primary responsibility of public and private agencies is to develop human capacity to respond to changes in the external environment. The conversation that the use of environmental scanning technology leads to uncertain results because it tries to predict what it will be like in the future.
 (bartlett,2003)
administrators need to zero in on the best way to adjust the HR frameworks and labour force speculations at the 
level of the vital business measure. Such a centre requires unbalanced interests in 
"vital" positions and the need to progressively separate representative execution inside those occupations. 
even though the technique execution had a lot bigger effect on firm execution. Tending to this issue successfully will require new examination zeroed in on plainly articulating the basic group of information, abilities, capabilities, and practices should have been successful labour force system directors, for both those in HR just as line jobs(Becker,2006)
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