Conflict Resolution in a Diverse Healthcare Organisation
Background:
The healthcare organization, "Global Health Solutions," operates in a multicultural environment with employees from various cultural backgrounds, including Asian, African, European, and American. The organization prides itself on its diverse workforce, which brings a wealth of perspectives and experiences to patient care. However, this diversity also presents challenges in terms of communication and conflict resolution.
The Conflict:
The conflict began in the cardiology department, where a team of doctors and nurses from different cultural backgrounds worked together. Dr. Li, a senior cardiologist from China, valued group harmony and indirect communication. He believed in addressing issues subtly and maintaining a respectful and non-confrontational atmosphere. On the other hand, Nurse Emily, an American, preferred direct communication and believed in addressing problems head-on to find quick solutions.
Tensions arose when Dr. Li noticed that some of the protocols were not being followed strictly, which he believed could compromise patient safety. Instead of addressing the issue directly with the team, he subtly hinted at the importance of following protocols during team meetings. However, his indirect approach was not understood by everyone, especially Nurse Emily, who felt that the hints were not clear and that the issues were not being addressed effectively.
The situation escalated when a critical incident occurred due to a miscommunication about a patient's treatment plan. Nurse Emily, frustrated by the lack of direct communication, confronted Dr. Li in front of the team, leading to a heated argument. The incident created a rift in the team, with some members feeling uncomfortable and others taking sides.

