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Introduction
This essay is focused on the role of the organisational culture, structure, leadership and management in supporting employees growth and retention within PMP Recruitment Limited as well as my personal and professional review as employee of the company for over 6 years across different roles and important Clients such as Amazon UK and GXO Logistics.
PMP Recruitment Limited is a privately-owned staffing company with more than 20 years of experience in providing workforce solutions in over 320 managed locations across U.K. Offering flexible and customised recruitment service including temporary and permanent contract staffing, peak season with high volume, as well as contingency workforce. (www.pmprecruitment.co.uk, n.d.)
The experience of career advancement has been enriched once I was the selected candidate for a new site launch as Account Manager. True management communication increases upon entering the layer of bottom management within PMP Recruitment.
Evolution of PMP Recruitment Limited
PMP Recruitment Limited began trading in 1997 as part of the Cordant Group, a family owned business with an annual turnover of £609 mil. activating in industry sectors such as Distribution & Logistics, Industrial, Warehousing, Food Processing, Manufacturing and Commercial. With a staggering 98% Client retention rate, PMP Recruitment Limited has been acquired by Challenge-trg Group in 2021, specialist in cross-industry recruitment and facility management services. (www.pmprecruitment.co.uk, n.d.)
As a business PMP Recruitment supports a wide range of sectors including automotive, aerospace, food manufacturing, general manufacturing, e-commerce, FMCG, and retail logistics. Their extensive experience and knowledge enabled them to implement a variety of supply models, each tailored to suit their client business needs. Businesses partner with PMP Recruitment for their expertise and continuous drive for innovation and improvement whilst delivering quality temporary colleagues in volume. Their integrated approach to permanent recruitment allows them to attract, engage, and deliver talented people aligned with client business cultures. Their recruitment consultants are often seen as a natural extension to client HR teams, working collaboratively to identify specific details of the role including skills, personality traits, qualifications, and experience. Their experience has led them to operate from a diverse candidate pool which enables swift access to suitable candidates within a wide spectrum of industry sectors. Their consultants pride themselves on nurturing relationships with both active and passive job seekers, in turn enabling them to match and place the most appropriate candidates.
While PMP Recruitment as a company has gone through stages of development with changes in ownership, structure and management, their vision and values have not been altered. The Company is working towards acquiring contracts with Clients that offer ethical temporary and permanent assignments across the UK and continue to work alongside Gangmasters and Labour Abuse Authority (GLAA) and Charity Agency Unseen to fight modern slavery.
During my career with PMP Recruitment, I have been involved in compiling Action Plans to prevent modern slavery and used the combined experience of the Operations Management team members to create operational kits for new and existing sites to use. 
Company’s Vision and Values
As a brand, PMP Recruitment Limited strives to grow, develop and adapt in the ever-changing and fast-paced recruitment industry.
 PMP Recruitment Limited is the agency of choice for managing seasonal and peak workforces and experts in attracting, screening, and managing Clients' bulk hiring needs. PMP Recruitment Limited works with their customers to: increase quality and efficiency, maximize local market presence, attract and retain talent, and meet fluctuating demands. (www.pmprecruitment.co.uk, n.d.)
Corporate Social Responsibility
By incorporating corporate responsibility into the organisation, PMP Recruitment will be able to run more effectively and develop a more diverse and engaged workforce, while also giving possibilities for employee growth and creating partnerships and tighter linkages with local communities.
Through the CSR policy, PMP Recruitment is committed to acting fairly and responsibly, contributing to economic development while improving the quality of life of all their employees and contributing to local communities and society. PMP Recruitment recognises that their social, economic and environmental responsibilities to their stakeholders, the marketplace, the environment, the community and their employees are integral to the corporate strategy and define the fundamental principles and ethics that guide their business conduct. (www.pmprecruitment.co.uk, n.d.)

Organisational Culture
Organisational culture is a phrase used to refer to a broad notion that describes a way of thinking that is seriously interested in cultural and symbolic phenomena or elements in organisations. Rather than mirroring a certain reality for prospective study, this word puts the attention in a specific area. (Alvesson, M. 2010, pp. 11-28)
One of the really fundamental issues concerning defining organisational culture is whether culture is seen as something physical that can be managed and altered, or as something that represents the varied views and values that individuals bring to the company. (Mills, Dye and Mills, 2009)
PMP Recruitment promotes their organisational culture to their new recruits at all stages in their employment with the Company via First week induction which focuses on the widely available Learning and Development programmes, the escalation points and support functions. This First week induction sets the expectations of their new roles, involves top management in the introduction of the Company and expresses the desire of the Company to be inclusive, fair and supportive of all employees.
Through their First week induction, PMP Recruitment shows the well-known artefact, such as the easily recognisable Logo, discusses the attitude of the Company towards combating modern slavery practice, their continuous efforts to offer UK wide employment through acquiring new Clients in all corners of the kingdom and their commitment with charity entities like Unseen, Back2Work, Shaw Trust, et al.
The Company’s norms and values are structured and accessible by all employees from the job application and include full terms and conditions of their employment contract, assignment details, GDPR promise and confidentiality clause. All their regulatory writings are available on the employees’ portal for existing staff and it is in constant adaptation depending on laws of employment changes.
PMP Recruitment has a diverse portfolio of nationalities within the business as well as genders and age groups. I have been invited, together with colleagues of similar gender, other nationalities and background cultures, to be part of the discussion on how to apply gender and diversity ideas to organisational development in the recent years. The Company has shown their intention to become the employer of choice for any and all job seekers, regardless of their characteristics. 

Relationship between organisational culture and business growth
PMP Recruitment is dedicated to all of its workers and, of course, those they place into their client organisations. PMP Recruitment understands that their employees are their brand and hence their most valuable asset. PMP Recruitment is committed to creating a culture inside the organisation that values diversity and naturally promotes a fair and competitive work environment. PMP Recruitment has taken the REC Diversity Pledge, and as a result, they honour their promise by vigorously challenging and scrutinising prejudice. (www.pmprecruitment.co.uk, n.d.)
Since joining PMP Recruitment, back in 2015, I have witnessed first hand the organisational culture, inclusiveness and encouragement of expressing one’s opinion and business input. Throughout my career within PMP Recruitment, there have been changes in top level management that influenced the path of the organisation, always working towards business growth through people empowerment, diversification of genders, nationalities and cultural backgrounds. Due to my personal experience and professional evolution, I can testify to the extended availability for career advancement and purpose, at all times, to motivate employees into realising their full potential and financially rewarding their achievements.

Opportunities and challenges seen in supporting employees’ growth and retention
Over the last few decades, career development research has thrived. Much of its study has focused on how people manage their careers in the face of an ever-changing world in which modern jobs are taking shape. Employees are switching between many organisations and maybe industries over their careers, rather than working for one organisation their whole lives. In today's economic climate, the function of the organisation is likewise evolving. Flattening organisational structures and shrinking resources have limited many employees' possibilities for advancement. We expect managers to utilise workers' extra-role performance as a cue to infer employees' commitment to the business. Performance above and beyond what is thought required should indicate to the manager that an employee is devoted and desires to remain with the business because he or she deeply identifies with it. (Weer C.H., Greenhaus J.H., 2017)
In PMP Recruitment as a Company, I find that extra-role performance is well rewarded and the employees are instructed to strive for projects involvement that will promote expansion of on the job experience and career advancement. Through business growth and accruing great reputation in the recruitment industry, new projects and Clients are opening vacancies and opportunities for which all employees are invited to apply.
The biggest challenges come from providing fast-paced peak workforce in the warehouse and logistics industries, because of the swift actions of introducing the vacancies, interview process and creating teams to launch and support new sites. The average period to have new site awarded to PMP Recruitment, assigning Operations Manager or opening vacancies for the role, as well as consultant vacancies and promotions of existing employees, taking all through interview stages and creating teams ready to be placed in the new location, is two to three weeks. This quick process can be seen as thrown in the deep end for some, but in the recruitment business, is a very common practice. It might seem brutal at times, however, it forges strong bonds between colleagues, support functions and management levels. Alternatively, it can be proven disastrous for the business. There have been few cases of disastrous outcomes as the Company has been consistent in delivering high leadership levels, inspiring all employees to bring in their best behaviours and practices.

Leadership and management support for my professional growth
Having leadership behavior from a number of sources is critical to the success of today's businesses, which is placed is complex and ambiguous environments. (Wellman, N. et al., 2022)
Among the several leadership styles, transformational leadership has received the greatest attention from business research workers. Although transformational leadership and its work-related effects have been studied in the past, only a few studies have highlighted the importance of transformational leadership style in cultivating employee creativity, as conveyed by their creative self-efficacy. (MITTAL, S., DHAR, R.L., 2015)
Throughout my career at PMP Recruitment, there have been many changes in the leaders and managers in charge of the Company, however all of them have remained active and engaging with their staff, promoting stable growth business growth as well as professional empowerment. With the support of Learning and Development department, all employees are urged to move forward and progress by offering a large variety of carefully compiled and reviewed training platforms.
Organisational structure and relationship between management layers
Organizational structure, culture, and strategy are three fundamental organisational assets that have been thoroughly researched in their relationship with organisational performance. (Zheng, Yang and McLean, 2010)
PMP Recruitment has tall structure with seven layers of management that are split into business units and structural functions. Due to this split, communication and bureaucracy is not a barrier within the Company. Strong escalation stages are set in place and well known, however, there is no impediment in skipping layers and discuss specific subjects with the top level management. 
[bookmark: _Hlk107654083]Conclusion
The tight relationship between organisational culture, structure, leadership and management promoting employees’ growth and development at PMP Recruitment has been the base of the multicultural background of the Company’s staff and business development. The improvements brought to the company are part of the proven track of the Company’s evolution since the beginning, always searching for great communication  between all layers of management and leadership and sustainability for its employees.
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