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Leadership is the art and science of directing the activities of a group or organisation toward a desired goal (Mullins, 2020). One of the most crucial roles of a manager is to inspire and guide their team to maximise their efforts in pursuit of the organisation's stated goals. Whilst leaders who are really effective in their roles motivate their followers to carry out their tasks with clarity and focus (Boddy, 2014). This study is based on the management style of Craig Poole and how his leadership has given new hope to Reading, Pennsylvania, and its people in terms of employment, development, and betterment. In this regard, this essay will analyse the servant leadership style of Craig Poole, general manager at Doubletree by Hilton (Reading, Pennsylvania). Further, the study will recognise where Craig Poole fits in Blake and Mouton's Managerial Grid based on analysis. Moreover, the study will analyse Adair’s model of Action Centred Leadership and how effectively Craig Poole served within each of the three key facets of managerial leadership.
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Craig Poole took over a failing hotel in one of the poorest and most dangerous areas of Pennsylvania, and he employed more than two hundred people to work there, the vast majority of whom had never worked in a hotel before and had no idea what hospitality or service was. He solicited the participation of those who shared his vision for Reading and his passion for hospitality in order to create something genuinely spectacular that would improve the lives of many locals. Ex-cons were given a second chance to make good on their promises to themselves, their families, and their communities (HospitalityMD, 2023).
The DoubleTree by Hilton Hotel Reading, located in the middle of Reading, Pennsylvania, is a chic and contemporary option for lodging. The Goggle Works Centre for the Arts and a Royals hockey game at Santander Arena are both easily accessible on foot. However, the guests attain the privilege that within a five-mile zone, there is no cost for using the bus system. In addition, the organic meals at American Bistro are made using locally sourced, in-season produce. The hotel management, led by GM Craig Poole, succeeded in boosting morale across the establishment (Niemelä, 2019). 
Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole employs a servant leadership style. He was invited to Reading for Crowne Plaza, which was around to close off its offerings, and tried to attain a chance by hiring Craig Poole. First, when he arrived at the place, he almost fired the whole maintenance department. He took Crowne Plaza from 178th rank to the top 7. Contrarily, he aimed to embrace retirement after Crowne Plaza services, whilst his meetup with Albert Boscov. Albert Boscov (lead developer on the Double Tree Downtown Reading Hotel project), chairman of Boscov's Department Store, runs department stores all over the northeast and mid-Atlantic area and started in Reading, Pennsylvania. Doubletree by Hilton took shape in the centre city, the steel beams that make up the hotel’s frame. Additionally, the hotel was 80 stories high with 80 million dollars worth, more than 200 rooms and a grand ballroom. The hotel is in the 700 block of Penn Street across from the Santander Arena (HospitalityMD, 2023). 
Craig Poole transferred a belief within the employees of Doubletree by Hilton that they take care of the guests, and ultimately, they will take care of employees (Du et al., 2020). Craig Poole's management style was based on the CSR pyramid (appendix 1), which aimed to be people-oriented either for his community or the employees. For his employees, he embraces servant leadership theory, and for the community, he poses the CSR pyramid, including the philanthropy responsibility in terms of Care closet. The care closet was a store full of clothes donated for people and employees in case they needed them; animal rescue Penn Street was one more grant to Finding from Doubletree by Hilton. 
Moreover, Craig Poole provided opportunities for disabled people where they do things comfortable to them, like kitchen and polishing stuff (Stewart and Brown, 2019). This whole journey of Craig Poole in Doubletree by Hilton shows that he interacts with people with others regardless of their belongingness, either fellow beings or employees or even guests and chefs at his hotel. He employs a decentralised organisational structure. Thus meeting all the qualities that a servant leadership style demands. Since employees who have direct contact with clients are included in the decision-making process under this management model. Because of their familiarity with these customers, these employees are better able to keep them as customers and attract new ones (Gandolfi and Stone, 2018).
Prioritising the needs of their clients and customers above their own advancement motivates them to put in the time and effort required to construct and train the team that follows their commands (Mullins, 2016). Even while in a position of power, Craig Poole often stresses the need to put others' needs before his own. He works to advance the growth of those under their charge and to share power fairly. He is always keen to listen carefully to the input of his followers in order to better understand their needs (Kumar, 2018).
The Blake and Mouton management grid is used to assess management and leadership skills. Using this grid, leaders' actions are charted on a special grid to show whether they are more task- or people-oriented under different conditions (Todarita, 2021) (appendix 2). The leadership style of Craig Poole can be placed in "team management" within the grid. This grid is based on McGregor's idea Y, which places equal weight on individuals and projects (Molina et al., 2022). Blake and Mouton both agreed that this was the most effective method within the grid. The leader believes that increased employee happiness and productivity may be achieved by a commitment to a culture of trust, respect, and empowerment (Mullins and Dosser, 2013). Therefore, Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole is fitted in a team management grid. Because he aims to put equal importance to work and people working for him. 
In the 1960s, John Adair developed his three-pronged action-centred leadership (ACL) paradigm to counter the idea that certain people are "born leaders" (Adair, 2009). The idea that leaders may be nurtured rather than inherited is central to the action-centred approach to management. Furthermore, it is predicated on the idea that, even in the lack of naturally occurring "right" attributes, it is possible to learn and use leadership skills. In this essence, John Adair's leadership model emphasises the importance of developing the skills required for long-term success in a leadership role (Bloisi et al., 2007). The model is based on three tiers that holistically make a business outperform (appendix 3). The task tier of the model highlights that employees must carry out their duties in order to keep their jobs. Leaders need to understand their duties and responsibilities in order to provide guidance and supervision. Without tasks, there is no vision of outcomes (Huczynski and Buchanan, 2013). 
On the contrary, the second tier is 'team', which highlights that organisations are only as strong as the teams inside them. Each division is responsible for a unique function. Maintaining unity requires a leader to foster cooperation among the group's members and put resources into building a powerful unit. Teamwork leads to great results and greater output (Molina et al., 2022). However, the third tier, 'individual', dictates that managers are responsible for their staff members' professional development. Each individual deserves recognition in the form of fair compensation, engaging and challenging work, and responsibility. The employer has the duty to maintain open lines of communication with their staff and to keep tabs on their performance (Adair, 2009). 
Achieving the desired result, Craig Poole is a talented General Manager and an exceptional administrator. In addition, he has shown that he can effectively implement the three pillars of the Action Centred Leadership approach at the right time, demonstrating the qualities that are essential for future leadership success (Baltaci and Balci, 2017). Craig Poole is widely recognised as an extraordinary manager and leader as a consequence of the outcomes, confidence boosts, support for professional team performance, and productivity gains that follow from his ability to strike the right balance between these factors. As a result, his organisation becomes more effective and productive (Eva et al., 2019).
For the formation and maintenance of a group, Craig Poole of the Doubletree by Hilton employs all of John Adair's techniques in an effort to attain parity in terms of relevance and success. Craig, as a good leader, adjusts the weight he gives to each criterion based on the particulars of the scenario, all the while keeping in mind how each criterion influences the other two tiers within his company. He keeps the balance between all three tasks, team and individual, with the organisation (Heyler and Martin, 2018). 
Craig Poole is an experienced hospitality professional who is now thriving in the role of regional director of marketing and management. Top-line and bottom-line revenue may be increased by a strategic leader who builds strong connections and achieves consensus. This concept originated with the use of John Adair’s action-centered management mission paradigm. Adair’s approach is tailored to the needs of modern executive leadership. On the other hand, Craig is well aware of everything that can affect his performance in his immediate surroundings. Craig Poole values performance based on factors that are important for the individual to succeed in the context in which he operates (Baltaci and Balci, 2017). 
Task- Craig Poole, with his actions, shows that action-centred leadership is a very effective management method for determining individual requirements. On the other hand, the employees have also shown expertise in working with the organisation's task-oriented management strategy as well as its goals, objectives, logic, and path. He made possible the majority of the work done and identified resources, people, policies, procedures, strategies, and methods at Doubletree by Hilton. Craig Poole has formulated an approach to completing the task, complete with deadlines, requirements, KPIs, a strategy, and methodology. He has shown without a doubt that it is possible to define standards for norms, dependability, and timing, as well as establish the usage of an informal contract and a negotiation team (Adair, 2009). 
Team- Thus, together, the team has made it possible to put individual contributions in the success path of Doubletree by Hilton. Craig Poole proactively identifies and resolves group disputes, conflicts, and disagreements while stressing competence, ethics, openness, and a firm dedication to objectives. He considers evaluating the group's make-up and dynamics on a regular basis as a crucial aspect of its growth, motivation, collaboration, and cohesiveness. This might have led to a steady increase in the group's autonomy and power (Baltaci and Balci, 2017). This will, in turn, motivate the team to succeed and give the team the assurance they need that Craig has contributed to the team's efforts to motivate, unite, and be recognised. Group conversations, both internal and external, have helped them see where they may improve and provide inspiration, so they are glad to be working with Craig Poole (Ghanbari et al., 2017). 
Individual- In addition, each person's educational aims and duties have become clearer with the help of the aforementioned advantages—social recognition and praise, affirmation of effort and exceptional achievement when necessary, and subsequent attributes like increased responsibility, advancement, and social standing. Thus, by recognising, developing, and capitalising on each team member's particular set of abilities and personality traits, Craig Poole has shown himself to be a very effective leader by training them in their expertise (Adair, 2009). 
Moreover, to meet the objectives of his clients, leadership expert Craig Poole prioritises both personal growth and the success of his teams. Craig Poole's approach to leadership prioritises teamwork and efficiency. He is a visionary leader who is skilled at building cohesive teams and has above-average intelligence and analytical prowess. A leader's abilities may be seen in the way they interact with others inside the company. Whilst his employees claim that he greets and shakes hands with employees and asks them if they need any help (HospitalityMD, 2023). 

[bookmark: _Toc148374282]Conclusion
It can be concluded that Blake and Mouton's Managerial Grid and Adair's model of Action model-centred leadership models identify how managers' leadership and performance may be improved throughout an enterprise. However, findings showed that Doubletree by Hilton (Reading Pennsylvania) general manager Craig Poole follows a servant leadership style that fits in the “team management grid” of Blake and Mouton's Managerial Grid. It is because he gives high but equal priority to people and tasks. At the same time, he stands all the characteristics that a servant leadership style demands. He is down to earth, a helping hand to his employees, and a privilege to his guests. Further, Craig Poole employs an action-centred leadership paradigm, which is a holistic approach of three tiers working together to abstract maximum output. The paradigm helps the whole team of Doubletree by Hilton to raise productivity. In this essence, the whole team works holistically in the workplace, where Craig Poole helps them to assign tasks and train them to increase their individual development. 
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Figure 1 CSR Pyramid
Source: (Kusyk, 2021)
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Figure 2 Blake and Mouton Managerial Grid
Source: (Todarita, 2021)
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Figure 3 Action-centered leadership
Source: (Baltaci and Balci, 2017)
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