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Every business should have Quality Management Systems (QMS) in place Abuhav (2017) reviews the basic requirements of:
Establish, implement and maintain a QMS within the business.
Continuous improvement is required with processes in accordance to international standard.
Determine the processed needed as well as how these will be applied in QMS.
Processes will be identified, planned, controlled and improved when implemented.
Determine required inputs and outputs expected of every process.
Determine the sequence and interaction of processes as well measurements, performance indicators, methods to monitor and control used in implementation.
Allocation of resources needed to support processes shall be available.
Authorities and responsibilities assigned to these processes.
Identifying risk and opportunities, ensuring changes to processes to achieve the desired result through planning, evaluating and implementation. 
This basically means to deliver a product or service that meets customer needs, other requirements and expectations effectively, a QMS must be established and maintained.

To understand quality, Natarajan (2017) explains the customer’s perception of quality on goods and services can vary between customers also this applies to organisations with the same product. Some descriptions of quality are: The pursuit of perfection never ends, quality is the fulfilment of needs, a degree of feeling happy and a way of life.
According to Market Business News (2020) QMS are processes businesses use to meet customer requirements, documenting procedures, processes and responsibilities to achieve objectives and quality policies. QMS can focus also on regulatory requirements, laws, restrictions, licenses applicable to a service or product. Regulatory requirements that are imposed by the government. An effective QMS ensures delivery of a constant high standard, planning and measurements to improve every aspect of the company’s business operation. Focus on QMS has two targets of meeting or exceeding customer expectations and requirements and regulatory compliance.
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Below is one example of a QMS.
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However, some examples of poor QMS as Roseke (2014) explains briefly of six indicators of poor project quality management which are, the dependence on inspection and rework, relying on trial and error, rewarding of fire-fighting behaviour, minor focus of measuring quality, functioning silos inhibiting collaboration and breeding arrogance from past successes.
Use of an average or poor QSM in business according to SGT Group (2017) can hurt your brand by causing the following: extra staff to check and repair defected goods, high rejection and alteration rates, risk of recalled products, lack of constant improvement, delays in production and shipping, customer satisfaction affected, the need for longer man hours, discouraged workforce, decreased productivity, lack of documentation, control of management systems, increase in production costs and lost customers and brand value. The cost of implementing a lasting and efficient system is lower than not having a decent standard of QMS where the extra costs and time will hinder the business further damaging the brand.
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ASDA cloud-based QMS according to Lemmon (2016) was launched to improve productivity and encourage innovation also enabling monitoring of product quality and performance. The QMS will allow access to detailed information to create large portfolios for products. Brand quality will be more visible showing clearly how a product or service is performing. Working with private label suppliers, to encourage feedback needed to enhance the customer experience.
How effective is ASDA’s QSM is researched by UK Essays (2016) where ASDA’s main aims are maximise sales through competitive pricing and advertising, ensure a happy environment in the workplace, minimise complaints and ensuring complete customer satisfaction, maintain a new and unique shopping experience, keeping customers happy with best and latest product without a quality compromise, access of understandable information to customers about products and services and be as friendly to the environment as possible. Steps to improve quality standards include audit systems to monitor the processes, quality audits carried out externally and internally as well as timely intervals to ensure these measures are effective where results tend to improve procedures. Audits are essential tools to eliminate problem areas when analysing the success of processes.
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Why do businesses need a Quality Management System? Ord (2018) writes about a presentation written by Kate Armitage, a Product Quality Assurance Manager who includes six benefits and mistakes to avoid helping to ensure a buy-in to implementing a QMS. The main purpose of a QMS is to prevent issues with services or products before a customer is dissatisfied. The standard QMS is ISO 9001:2015, based on seven principles of:
Customer focus. Leadership. Engagement of people. Process approach. Improvement. Decision making based on evidence. Relationship Management. 
Six benefits of a QMS with mistakes to avoid are:
1: A QMS helps leadership. Management tend to oversimplify objectives, balance the needs and consider business sustainability, risk, security and health and safety.
2: Promotes a customer-led business. Retain customers by understanding, businesses will not survive if they fail to satisfy the customer.
3: Improves company culture. The company aim should be for all in the business to meet the customer’s needs.
4: A QMS improves the bottom line. Effective QMS can encourage all in the business to address opportunities and risks as the changing of customer needs can result in these opportunities being identified naturally.
5: 
New innovations are managed effectively. Innovation strategies to develop new products. Continuously updating products, broadening range and diversifying helps the business to grow. Mindtools (2020), explain the use of the Plan-Do-Check-Act (PDCA) also known as the Deming wheel, developed by Dr William Edwards Deming in the 1950’s. A continuous feedback loop that tests identified causes of product failures, changes needed. 
The four Phases are: 
Plan. Identify, problems and opportunities and decide which ones to test.
Do. Test a potential solution on a tiny scale and measure any results.
Check/Study. Measure results and how effective they are and any hypothesis they support.
Act: Implement the solution if it successful.
6: A QMS helps understand what isn’t working well. This can help treat the cause before jumping to conclusions where changes made without correct understanding can lead to consequences.
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A SWOT analysis, credited to Albert Humphrey, focuses on internal and external factors of a business, Pahl & Richter (2009), explain that the meaning of SWOT as strengths, weaknesses, opportunities and threats. Companies use this tool when engaging in strategic planning to achieve objectives identified in the SWOT analysis. 


SWOT Analysis of ASDA’s QMS.
	Strengths.
Innovation.
Brand Quality.
Happy working environment.
New products without quality compromise.
Use QMS to increase sales a year after Biggest sales fall record.
Informed public of QSM strategy instead of waiting for data to be leaked.

	Weaknesses.
Elderly have lack of knowledge to use certain technologies to engage in two way communication.
Assumptions of negative actions going unnoticed in the public eye.
Waits too long for rival companies to implement their own QMS to improve service or customer issues.

	Opportunities.
Expand other means of receiving feedback.
Better access to product and service information.
Listen to employees as you would your customers.
Quicker implementation of renewed strategies.
Implement QMS solutions quickly when facing a crisis, bad trends or issues.
Set the standard in QMS by doing things first.
	Threats.
Rival company brands.
Competitive prices.
Future merger plan has negative views of price rises and reduction in quality.
Tend to follow suit of competition in certain bad habits, risking brand image.
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