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Essay one: 
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies. 
Word limit: 1000 words.
(CPTED) is a crime prevention theory that applies tactical design, the effective use of the built environment to reduce both crime and apprehension of crime (Greater Manchester Police, 2023). Research states that the physical and social environment can supply opportunities for crime to occur. According to Blackburn (1995), criminal behaviour is a “rational response to the environment which they find themselves” (Bryant and Bryant, 2021, p. 42). Therefore, implementing the key ideas – access control, monitoring, and territorial enforcement – can help in reducing the likelihood of crime occurring (Draper and Cadzow, 2004). 

The National Crime Prevention Council (2023) CPTED theories state, constructing the physical environment according to the four principles will afterwards have an impact on human behaviour. Natural surveillance, access control, territoriality, and maintenance were identified as the four principles by architect and theorist Oscar Newman in his book 'Defensible Space' in (1973). If “one or more of a negative design feature were improved or removed” this would result in a reduction of crime rates. According to Newman (1973) “the criminal is isolated because his turf is removed”. Newman’s ‘defensible space’ sociology theory states that “a residential environment whose physical characteristics - building layout and site plan - function to allow inhabitants themselves to become key agents in ensuring their security” (Cozens and Love, 2015). This naturally gravitates towards the four elements of CPTED.

The National Crime Prevention Council (2023) state that there are strong overlaps and synergies between all four components of CPTED. ‘Natural surveillance’ refers to ‘seen and be seen.’ The surveillance concept is implemented through lighting and the removal of physical obstructions within the landscape (North Richland Hills Police Department, 2002). This is pivotal in increasing the visibility of the subject and there being “eyes on the street.” ‘Natural access control’ focusses on creating physical and psychological barriers within the landscape, in the form of walkways, signage, and nature strips, therefore “announcing the integrity and uniqueness of an area.” A psychological barrier is set to be unattractive or difficult therefore deflecting and “reducing the flow” of potential criminals and reducing crime being committed. In contrast, an argument was presented, that although preventative placements can reduce crime, there must be some level of freedom granted to the public within an area. A lack of transferable frameworks will effectively result in “poor communication” and obstacles, so making any short-term or lasting effect on crime prevention difficult to reach (Gibson and Johnson, 2016).

Hayward Police Department (2005) highlight that ‘territorial reinforcement’ refers to creating a clear boundary between public and restricted areas showing that it belongs to someone. This is a principle suggests that if a criminal knows a person is present, their activity will be exposed following a report to the police. This is demonstrated with signs, decorative fencing and obstructing a walkway. Finally, ‘maintenance.’ CPTED and the ‘Broken Window Theory’ (BWT). Political scientist James Wilson and criminologist George Kelling in (1982) developed the metaphor of ‘broken windows’ to describe disorder within the community. This theory states that a “poorly maintained and neglected” property or neighbourhood will result in criminal activity occurring. The suggestion is that maintaining a neighbourhood by removing worn buildings, graffiti, and general landscape upkeep, will prevent crime. Although, the BWT has been criticised as a “short-term partial solution,” and not being “theoretically robust enough” (Piroozfar, et al., 2019). 

As highlighted by Bryant and Bryant (2021), crime prevention is often neglected in policing, and is an integral aspect of a police officer’s duty. Deterrent methods such as problem-orientated-policing (POPS) and the routine-activity-theory (RAT) can be applied to reduce and prevent crime from occurring and providing a benefit to society. RAT alongside the routine-choice theory (RCT) are used to evaluate the various causes of crime. Herman Goldstein an American criminologist in (1979) developed the concept which is now known as POPS. This concept emphasises that addressing community problems by implementing a thorough plan that includes assessing public calls and studying the underlying factors will therefore improve policing (Bryant and Bryant, 2021). POPS is a paradigm which calls for police to identify the specific problems present, to understand them and to finally create a tailor-made response (Goldstein, 2018). College of Policing (2017) suggests that POPS has reduced the level of general offending by 38.8% when implemented. 

[bookmark: _Hlk144209309]Armitage (2016) argued that since CPTED was developed in the (1960’s – 1970’s) not much has changed with the processes and guidelines in place. She contends there’s a gap between the proposed theory and implementation, and reforms need to be adapted and applied variably. Gibson and Johnson (2016) argue there are conflicting understandings and misinterpretations of CPTED, in which leads to an overemphasis of a particular design aspect and a potential distorted judgement of the final intended goal for a location. It’s also argued that with the large scale of research on CPTED, there’s no set definition on each tactic, therefore creating a confusion and a multitude of definition parallels. Law Aspect (2020) contends that, while it’s helpful for territorial enforcement to be implemented in the form of shrubbery, which is visually beautiful, it may offer a criminal with an "excellent hiding place.” CPTED’s also argued it’s expensive to implement and complex when enforced in “public or semi-public places.” The crime reduction toolkit is known as the (EMMIE) framework. College of Policing (2023) summarises the best research and evidence on what works to reduce crime. It focuses on the effect, impact, criminal mechanisms, how they work, moderators, where they work, implementation, how it is done, and the economic cost. EMMIE has proven to be a useful toolkit for assessing and executing a variety of crime-reduction programmes. 

According to The National Crime Prevention Council (2023), CPTED helps community citizens, local leadership, law enforcement, business leaders, and planners/architects. The benefits range from community residents feeling as though they have a relevant part in crime prevention in their society to having a better sense of security and thus a higher quality of life. An improved perception of safety with less crime in the neighbourhood occurring, sustainable links with enforcement and other agencies and safer locations to work and gain custom. Overall, studies show that there are multiple pros and cons to CPTED to reduce crime. College of Policing (2017) using EMMIE suggests that overall CPTED has no overall impact on crime, however studies suggest that it does decrease robberies within a commercial setting from 84% to around 30%. This is backed in research by Casteel and Peek-Asa (2000) who argued that CPTED’s broad approach does allow adaptation in any given setting and that it’s an effective approach, when reducing robberies.
Essay one total word count: 1094

Essay Two: 
Community policing – critically evaluate the importance of partnership working in relation to effective community policing. 
Word limit: 1000 words.
Community policing is also referred to as ‘neighbourhood policing.’ Sir Robert Peele in (1892) said that maintaining a relationship with the public will help the police realise that the public and police are one (Smart Policing, 2017). As defined by Bryant and Bryant (2021) it’s the “access and communication between the local police personnel and local community members”. College of Policing (2023) state there are seven key pillars to effective community policing. 

Following the Brixton Riots in (1981), Lord Scarman’s report criticised the lack of cohesion between the police and the community. It was recommended that a “statutory framework for consultation between the police and the community” be implemented The Guardian (2021). Whereby a “community policing response… should involve not simply policing of the community but involvement of the community” and that the allocation of resources should be deployed at a local level (UK Parliament, 1981). In (The Police Reform Act 2002) introduced the position of Police Community Support Officers (PCSO’s). These designated “officers could provide a more proportionate response to low level problems” and to build community relationships between the police and the public (Law Teacher, 2019). 

South Wales Police (2021) state that neighbourhood policing “is at the heart of our approach to keeping South Wales safe.” The close working relationship between “residents, community leaders, local authority and other partner agencies” allow officers to understand and respond to community concerns effectively. Collaborative problem solving in community policing is essential with reducing disorder and improving the trust and legitimacy in the police (Bryant and Bryant, 2021). Community policing often use the problem-solving approach to tackle crime and disorder known as (POPs), problem-oriented policing. POPs, also described in the context of the Problem-Analysis Triangle (PAT) and the Scanning, Analysis, Response, assessment model (SARA). POPs developed by Herman Goldstein in (1979) “identifies problems and provides ethical and appropriate responses” (Roges, 2010). The PAT triangle provides police with a start to analyse a problem through addressing reoccurring crime and disorder. PAT assumes crime and disorder arise when offenders, targets and a location are all present (ASU, 2019). SARA advances the assessment process, utilising "an evidence-based plan" to "identify reoccurring problems in an area and develop a working hypothesis to try and address the problem" (Hughes and Blockley, 2023). This is intelligence-led policing. Using these models in conjunction with partners form effective policing. 

The Morgan Report published by the Home Office in (1991) suggested that “embracing a broader approach to crime prevention such as community safety combined situational with the social” would assist crime prevention (Gilling, 2007). With that, ‘Community safety’ was introduced and expanded by the (Crime and Disorder Act 1998). This act gave the key agencies a “legal duty to work together to address crime and improve public safety rather than the police alone” (Wales Safer Communities, 2019). A partnership approach is constructed that “no single agency can deal with, or be responsible for, complex community safety and crime problems” (Berry, et al., 2011). College of Policing (2020) highlight statutory partnerships as a core of joint working within the police. 

These partnerships have been recognised as police authorities, local authorities, fire and rescue, probation service and drug and alcohol teams (Bryant and Bryant, 2021). Bryant and Bryant (2021, p.169) state working in partnerships and engaging with the community has been identified a “defining feature of neighbourhood policing.” It was endorsed by The Home Office, that there are now policies and protocols in which are set to tackle crime and disorder in a multi-agency manner. Specified areas such as child welfare and protection, domestic abuse and partnerships with local councils are all recognised as ways in which the police engage in partnership working. 

Examples of conjunctive working are seen in the form of Early Action Together Programme (EAT), Partnership and Communities Together meetings (PACT), Youth Offending Teams (YOTs) and Multi-Agency Risk-Assessment Conferences (MARAC). EAT programme was established in (2018) whereby police and partnerships collaborate to respond to vulnerable children and families with a “diverse range of needs”. Services were introduced as a voluntary support mechanism to reduce statutory referrals to services. Its sole aim is to work in conjunction with multi-agency services and families to ensure that early intervention and root cause prevention is provided to families. Support is offered in the form of children’s counselling, educational and mental health support, parenting classes, financial difficulties, domestic abuse, and police support (Newbury, et al., 2020). PACT under Section (34) of (Police Reform and Social Responsibility Act 2011) provides a “legal requirement to make arrangements to consult with the public in each neighbourhood, provide local information about crime and policing and hold regular meetings” (College of Policing, 2021). PACT meetings are run by the neighbourhood policing team, with the involvement of local authorities and residents of the area, presenting any issues and concerns that they may have (Cardiff Council, 2006). PACT panels identify up to three priorities in which it is agreed by the police and partnerships how this will be tackled to reduce crime and disorder (Radyr and Morganstown Community, 2019). YOTs “work with young people who are at risk of offending or re-offending”, in which support is then offered though “education, employment, mentoring and work placements” (Bryant and Bryant, 2021, p. 170). The designated police officer in YOTs may issue out-of-court disposals, also recognised as a community resolution to children who commit low-level offences (HMICRFS, 2018). MARAC is a meeting in which is “attended by agencies to discuss causes of domestic violence that professionals consider as high-risk.” All agencies, such as the police, housing and health unify to agree a plan in how victims can be best offered protection (IDAS, 2021).

McCarthy and O’Neill (2014) highlight that the benefits of collaborating with partners  is the “societal benefits for young people” by effective “long-term” working “even if it does require some extra effort or alteration. The negatives have been seen as partnership working being “police dominant” and “police led.”  It is clear that partnership working withing the community has a multitude of avenues in which support and guidance can be supplied for effective policing. The continual submissions of public-protection notices and engaging with the community can ensure that there is continuity and support filtered into the community. 
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Essay four: 
Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words.
The norms, beliefs, practises, and laws that make up an organisation's culture are all firmly ingrained in its members' consciences (Farkas, et al., 2020). According to research, organisational culture manifests a fundamental problem between work and organisational psychology. Common definitions of organisational culture include a collection of fundamental, taken-for-granted presumptions, common feelings of corporate work procedures, and a set of core values (Willcoxson and Millett, 2000). Police subculture is known to be “protective, supportive with shared values, attitudes and understandings”, this is often referred to as “The Blue Wall of Silence” or “Blue Code” (Scaramella, et al., 2010). “The Blue Wall of Silence” is the idea that misconduct is often underreported due to “fear of reprisals from colleagues,” “feelings of loyalty towards the perpetrator” and “testing integrity.” The College of Policing published the Police Code of Ethics in (2014), outlining a set of policing ethics and principles that officers must follow. These were developed by Sir Robert Peel in (1892) and are sometimes known as "The Peelian Principles." There are nine principles outlined in The Code of Ethics.

Police misconduct and complaints are governed by three pieces of core legislations. Police (Complaints and Misconduct) Regulations (2020), Police (Conduct) Regulations (2020) and Police (Performance) Regulations (2020). Police describe misconduct as "a breach of the standards of professional behaviour," while the Independent Office for Police Conduct (IOPC) handles more serious offences that come under the category of "gross misconduct" (Bryant and Bryant, 2021, p. 83). (The Police and Crime Act 2017) was introduced to advance and reframe integrity through reformed complaint processes and using "lesson learning" to make the system's handling of problems more "transparent" (Torrible, 2021). By looking into any complaints filed against police personnel or officers under The Code of Ethics, the professional standards department plays a crucial part in preserving public confidence in the police. Investigations are conducted in the areas of governance, complaints, and anti-corruption. Investigating wrongdoing and managing it appropriately is known as "policing by consent" and is considered to increase public confidence in the police. (College of Policing, 2023). “Policing by consent” holds that the legitimacy of the police comes from the support and cooperation of the community they serve (Watts, 2023). In (2011) The HM Inspectorate of Constabulary ‘Without Fear of Favour-A review of police relationships’ published findings on police integrity and corruption. Although it has been said that not all people view the police as corrupt, abuse of power and improper influence can cause a "slippery slope" to arise. Recommendations were implemented, such as the advice to integrate integrity and anti-corruption content in training programmes (HMIC, 2011).

Recent cases in the press have portrayed the police in a negative light. A lack of professionalism and police misconduct have resulted in injustices, as seen in the cases of deceased Gwent officer Ricky Jones in (2020), ex-Met officers Wayne Couzens and David Carrick in (2021) and (2023), respectively. All the incidents show a blatant disregard for professional behaviour norms, policing ethics, and officer corruption. Wayne Couzens was given a life sentence for the kidnapping, sexual assault, and murder of Sarah Everard in (2021). He manipulated her to commit these crimes by abusing his authority and expertise as a police officer (Mercer, et al., 2021). After his conviction, it was revealed that he had been given the nickname of ‘The Rapist’ by colleagues, referring to his preference of violent pornography and sharing of sexist comments made in a Whatsapp group, all of which were not challenged.

Prior to Everard's passing, Couzens engaged in three recognised instances of sexual activity in (2002), as well as flashing episodes while he was a police officer. On one occasion, he was seen driving about the neighbourhood completely undressed, and on another, he was seen flashing his genitalia at a fast-food restaurant. Despite this, no disciplinary action was taken (Hughes, 2021). David Carrick abused his position as a police officer was convicted on 85 counts of serious offences in (2023). The former Met officer believed he was “untouchable” following his seventeen years of raping, assaulting, and inflicting “irretrievable destruction” on women (Dodd and Sinmaz, 2023). Victims in this case said that they feared to report Carrick due to his power as an officer which gave him a “monstrous advantage” using coercion and control against his victims. This case highlighted the “male-dominated culture in the police” which exposes the argued of “rank misogyny.” Gwent Police Officer Ricky Jones passed away in (2020). When his daughter accessed his mobile phone, she discovered “abhorrent” messages within a Whatsapp group occupied by multiple officers. These messages discovered portrayed the police in a “toxic culture” whereby sexist, racist, and misogynistic messages were shared, with no parties challenging or reporting the improper behaviour (Evans and Stephens, 2022). According to research officers place loyalty before their integrity, therefore perpetuating unethical behaviour and corruption (Brough, et al., 2016). 

(2022) statistics were published by The Home Office, for England & Wales, displaying that 115,235 allegations of misconduct were made against police officers. Of those allegations, for police officers alone, 87,786 complaints fell under IOPCs categories relating to abuse of power/corruption, sexual misconduct, and discriminatory behaviour. 76,962 cases were reported as ‘no further action’ and a total of 6 elevated to an accelerated hearing (The Home Office, 2023). The figures beg the issue of how many instances of wrongdoing exist inside the police force but go unreported, and of those that do, what was the official justification for 'no further action’?

It’s clear by Westmarland and Rowe (2018) that “The Blue Wall of Silence” will always be a part of policing culture. Unwillingness to report misconduct of negative aspects of policing culture continually bounces back to fear, uncertainty stigmatism and loyalty. Sweeting et al. (2022) research on sexual misconduct, 349 participants did not report incidents due to it being “just banter” and 73 feared being labelled a “grass”. With more cases making headlines, statistics of misconduct arising, and lack of action taken, it’s imperative that those within the organisation challenge all negative aspects of police culture. The theory of “rotten apples” relating to individuals has now extended to the “rotten barrel” and “rotten orchid” metaphor referring to the system being broken.
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Essay five: 
How effective is MAPPA as a means of protecting vulnerable people from harm? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.
College of Policing (2021) defines a person as being vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” Due to the complexity of vulnerability, both a victim and a perpetrator are at risk of injury, potentially demonstrating vulnerability. Section (325) to (327B) of the (Criminal Justice Act 2003)  in conjunction with the (Criminal Justice and Court Services Act 2000) imposed duties on police, probation, and prison service, to identify, risk assess and manage those with conviction for violent or sexual offences in the community (Unlock, 2013). Multi-agency Public Protection Arrangements (MAPPA) are a mechanism through where agencies discharge their statutory responsibilities and protect the public in a co-ordinated manner (Medway Safeguarding, 2008). MAPPA aims to “identify relevant offenders, share information, assess and manage the risks effectively” (Unlock, 2013). This is done through “comprehensive risk assessments and management plans” for those with convictions. MAPPA aims to “reduce re-offending behaviour of sexual and violent offenders to protect the public and previous victims” (Medway Safeguarding, 2008). Offenders are placed in to one of three categories according to their offence and their sentence (GOV, 2022). Category 1 refers to registered sexual offenders (RSO’s), Category 2, violent or other sexual offenders and Category 3, other dangerous offenders. 

The responsible authority then has the obligation to make sure that the risks are rigorously evaluated and managed by coordinating and cooperating with other agencies. According to studies, sharing information amongst every agency enhances public oversight and protection. Some recognised are “social services, electronic monitoring providers, children’s services and health services” (Bryant and Bryant, 2021, p. 315).

Information about dangerous offenders is then placed on The Violent and Sexual Offenders Register (ViSOR). Bryant and Bryant (2021, p.314) state those “cautioned or convicted of a sexual offence may be required to register with the police within three days of their conviction or release from prison.” A ViSOR record will contain an “information such as behavioural traits, modus operandi, an activity log and a photographic library” (YJLC, 2014).

NACRO (2023) states all relevant offenders are assessed to establish the level of risk of harm they pose to the public. There are three levels of MAPPA management based on resources and level of attention required. These are placed following a risk management plan for each offender. Level 1, Ordinary agency administration. when managing the offender includes sharing information across one or more entities. Level 2, A local multi-agency management for offenders. Where several involved agencies are involved ongoing meetings to develop a co-ordinated plan. Level 3, Multi-agency protection panels. Aimed at those who are deemed to pose the highest risk, cause serious harm or problematic management. College of Policing (2017) “The police service must ensure that the human rights of victims, the public and offenders are balanced,” this is statutory under (Human Rights Act 1998) (HRA) and Articles 2 & 3 of the (European Conventions on Human Rights 1953). According to Article 8 of the HRA, there must be respect for private and family life while exchanging confidential information. Public safety and vulnerable person protection must coexist in harmony (Dow, 2004). 

The police oversee managing all notifications for Category 1 offenders confirming that any violations are investigated and ensuring that the proper course of action is implemented. To guarantee that offenders follow their restrictions and to safeguard the public, police personnel must gather and share intelligence. HM Prison and Probation Service (20222) states that Multi-Agency Risk Assessment Conferences (MARAC) has a direct link to MAPPA without being a formal part of it. A coordinated plan to protect the safety and continued assistance of victims of domestic abuse who are at danger of additional abuse is developed by integrating multi-agency services. 

NACRO (2023) The MAPPA system “cannot guarantee the protection of the public but can only manage the risks as effectively as possible.”  Although the criminal justice system has the primary duty to protect the public from sexual and violent offenders, suggestions state that a multi-agency approach is more successful (HM Prison and Probation Service, 2022). HM Inspectorate of Probation (2018) released case assessment results after an inspection. Their studies and data showed that 86.2% of MAPPA eligible offenders were sufficiently assessed during their risk assessment, therefore reducing the risk of harm to the public in general. However, in one case study, 'Peter', an offender incarcerated for serious violent offences, was misclassified as medium risk when, he should have been high risk. He was released with no fixed abode, making his management difficult, and therefore placing his mental health at risk. 

They looked at any worries about domestic violence or abuse, as well as the service user's potential to hurt adults who knew them. 89.7% of MAPPA eligible offenders were once more accurately assessed, according to data. Finally, 88.6% of assessments were sufficient in preventing service user damage to children and young adults. 'Carl' is the subject of a case study. The male had intercourse with a child under 16 despite having no prior convictions. A risk assessment was completed, whereby services engaged with him and helped in preventing his re-offending through ongoing support. ‘Carl’ followed his conditions and did not re-offend. This provides a clear illustration of how "high-quality public protection work can minimise, but not eliminate, the potential for risk of harm to society” (HM Inspectorate of Probation, 2018).

The MAPPA report from (2021/2021), showed an 33% increase in sexual harm prevention orders (SHPOs) and a 3% increase in MAPPA population overall in (2022). SHPO’s is a court order which can be requested by the police or court, in which when a specific concern about an induvial is raised, preventions from engaging in a particular activity can prevent a person from offending, therefore protecting any vulnerable persons (Stop It Now, 2001). Due to the unsatisfactory procedure, a MAPPA review was done in (2015), and 19 recommendations were made. The need of maintaining MAPPA minutes, efficiently using ViSOR, updating the neighbourhood policing teams of RSOs residing on a patch, and assigning a named police offender manager to MAPPA level 2 and level 3 offenders was emphasised (Her Majesty's Inspectorate of Probation, 2015).

The overall MAPPA population on 31st March (2022) was up 3% on the previous year and up 61% since (2012). Although there is enough proof to support the idea that MAPPA is effective in protecting vulnerable people from harm. According to statistics, ongoing reforms are needed to lower the number of victims of harm and the possibility of MAPPA offenders committing crimes again.
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