Essay 1
The presentation topic is with respect to the role of human resource management and the functions of human resource in the organization which used the case of Fuyao Glass Group Corporate Limited. It is a manufacturing enterprise which is specializing in the manufacture of automobile safety glass and industrial glass. It has already sells its products over 70 countries and owns nearly 25% market share globally. 

However, the relevant competition about these series of products is fierce in the global market. Pilkington, AGC, Saint-Gobain, NSG Group, Guardian, XYG are the Fuyao’s main competitors in the market according to a series of global market investigations. Others such as the Yaohua have its special competitive advantages for the global market such as the high cost-effective performance, etc. Among, many kinds of products were made by above producers which includes laminated glass, tempered glass, glass which were made of thermoset material or thermoplastic material, front or rear windshield. It is a huge market with a compound annual growth rate of 6.07% over the period of 2017-2013 according to the old forecasts in 2017. However, the unexpected COVID-19 epidemic brings negative impacts for the development of the global market of automotive glazing industry. All of above companies were influenced by the unexpected happening of epidemic. Whatever, the automotive windshield market is quickly reaching its pre-COVID levels. It seems optimistic for the future of the sales of the relevant products with the economic revival in most of the developing countries. Residents have to choose for driving themselves to their destinations as the only option for transportation to satisfy their own needs according to the relevant policies from the government because of the suspension of public transport systems to control the pandemic expansion within the country. However, it is hard to predict the further situations about the sales of the automotive glass products because none of us precisely know the future results or trends of this black swan event because of a series of uncertainty factors such as the virus variation, the development of the biological technologies in countries, the level of cooperation between countries, etc. But the sales of the automotive glass for passenger cars may increase because the published policies about the suspension of public transport systems in many countries. The factor about the COVID-19 pandemic could be recognized as a typical environmental factor which influence the development of automotive glass industry according to the PESTEL model analysis. Other factors such as political factor, economic factor, sociocultural factor, technological factor and legal factor are also influence the sales of the automotive glass of Fuyao Glass Group and even the industry. PESTEL model is an effective tool for analyzing external factors which may influence the result of the sales of the automotive glass products and the development of the relevant industries.

Political factor is one of the essential factors that Fuyao has to encountered in its development around the world. The Chinese government positively encourage the development of Fuyao Glass Group which makes Fuyao grab many opportunities to expand its size in the domestic market. Moreover, there are few obstacles for Fuyao’s product export to the most countries in the world. Fuyao has established lots of overseas offices around the world and even set up its factory in the United States and received a fervent warm huge for its coming from the Donald Trump, who was the president of the United States in 2017. Currently the company owns 17 factories around the world which includes the United States, Russia, Germany, Japan, Korea, etc. It successfully exports its product to 70 countries in the world. Fuyao’s sales performance was still play a major role in the global market even the American government conduct the toughest protectionist policies in American history. 

E means economic factor. In this case, one of the major reasons that Fuyao can manage and expand so successfully in the past 32 years is the success of the development of China’s economy. Benefit from the large needs of the large populations in domestic market, Fuyao’s founder Mr.Cao knows better than its competitors that domestic consumers suffered a lot from foreign products with high price tags before the Fuyao’s series of glass products come into the market. Moreover, its products with high quality and high cost-effective characteristic makes its strong competition in global market and gradually expand its sales market in foreign countries. In the past thirty years, customers from developed countries shows their strong purchasing power in the automotive products especially in the market of the United States, Australia, Canada, and the New Zealand where public transport system could not satisfy local residents’ needs. Therefore, their demands for automotive products is strong especially for private passenger vehicles. 

S means sociocultural factors which may also influence the expansion and development of Fuyao Glass Group. Such factor driven by economic interests initially when Fuyao did business in the global market. In the process of globalization, Fuyao encountered many challenges from culture shocks and gradually develop its local business for local customers’ needs in global market. 

T means technological factor which also makes great impact on the development of Fuyao Glass Group. Fuyao’s founder, Dewang Cao realize the important of the technologies for a series of glass production and import the most advanced equipment for the glass production at the early stage of the establishment of Fuyao. Besides, Mr.Cao were also seeking for the talents for the department of the research and development for Fuyao’s products. Then Fuyao won the success in the competition with Japanese companies in domestic market and then it speeded up the research and development for its products which brings it a series of conspicuous competitive advantage in the global market.

Moreover, Fuyao also understand the importance about abidance by regulations and laws in the global market especially the local market. It is one of the basic principles that successful international trade between different parts which must established in the compliance with the relevant rules in the long-term. It is also crucial for Fuyao to successfully establish its factories in other countries even if there may some unspoken rules existed in these countries.






Essay 2
Fuyao Group’s shares has raised 558.5 million dollars which plays well in stock markets around the world according to the report from London on May, 2021. And Fuyao will continue to improve its capital structure by using the bulk of the deal proceeds. However, its plan also shows that it will continue to develop its research toward the relevant technologies with glass by investing 15% deal proceeds into it.(Jonathan, 2021) However, some research evidence also display the defects in glass manufacturing industry. Narrotam, Kaliyan and Krishna shows the defects which existed in the glass manufacturing industry in India by using the Six Sigma to find the root of the problems. (Yadav, Mathiyazhagan and Kumar, 2019) The Six Sigma analysis model is a kind of effective methods which used for the measurement of quality management and process improvement by using the quantitative methods from statistical thinking. It could help managers to critical review their companies in the process of management and production. Once managers find the defects in the process of management and production by using the Six Sigma, then you may possible acquire the suitable resolutions for these specific defects from the point of view of the whole operating system of the company. It is not only just an effective tool which can help managers to detect the defects but also makes the organization to be nearly perfect in its management and production after the application of Six Sigma. The representative defects are quality defects and management defects. All of these defects makes the increase of warranty costs and the waste of processing time. The relevant products have to rework due to above reasons according to the investigation from Dennis in 2002. Such defects even may decrease the company’s competitive advantages by adding negative impacts into the operational performance of the organization. For example, customers’ satisfaction will be reduced because of the poor products and services from the enterprise. In the previous research, most academicians are inclined to combine the Six Sigma model with the DMAIC methodology to validate and identify the radical cause of the problems in the management and process development of the organization. DMAIC means define, measure, analyze, improve and control. So it is a critical and effective methodology from different aspects to detect the root of the relevant problems. Notably, Six Sigma may not only help the researchers to reveal the root of the relevant problems but also the revenue generation with the help of process improvement team.(Jonathan, 2021) Jonathan also elaborated the steps of the laminated glass manufacturing as an typical example of automobile glass which incorporate preprocess, printing, layup, autoclaving and final inspection. All of above steps shows that the management of the organization is one of the radical roots of the relevant problems which dissatisfy its customers. Among, human resource management is avoidable involved in such management and production procedures.
Ulrich and Betty(2001) underlines the role of architect for HR which can greatly good for changing the organization’s culture and strategic capabilities for the improvement of organizational performance. Every employee may be an architect in such circumstance. The efficiency and effectiveness of Fuyao’s workforce may be improved by the use of such model. And such change will not only influence the Fuyao’s performance in short-term but also important for its development in long-term, especially important for maintaining and generating its competitive advantages over the coming 5 years period.
Besides, David also divide the HR functions into three significant segments in his three-legged model which includes HR service center, HR center of expertise and HR business partner.(Heery and Noon, 2008) HR service center responsible for providing the administrative and basic support functions to the less important part of the business. Conversely, HR business partner are individuals or small teams who work highly associate with the managers on key initiatives and the reformation of the management. HR center of expertise are responsible for the implementation of the strategy, the culture creation and other activities which are recognized as non-routine and non-administrative HR activities.(Heery and Noon, 2008) The characteristics of HR service center, HR business partner and HR center of expertise is transactional, customer interface and transformational.(Heery and Noon, 2008) The HR structure of Fuyao Glass Group could be divided into these three segments to design its HR structure better for the improvement of the efficiency of HRM and the organizational performance. However, such divisions will also influence the structure, design and strategy of HR function in Fuyao Group. Firstly, it makes the design of Fuyao’s HR function to be more specialized for different targets so that may improve the efficiency of its HR function. Foreseeably each one of segments will do its own work after division. The structure and the strategy of the HR function will also be specialized, focused and specific in Fuyao Group accordingly. However, it may also put pressure on the change of the strategy for the change of the design and structure of the organization by adopting the three-legged model.

Essay 3
It is hard to deny that HR factors may influence and even decide the destiny of the future of the organization. Fuyao Group also encounter such challenges from HR factors influences. These HR factors are embrace many kinds of management which refer to the human resources. Extensive research shows that there is a positive relationship between human resource practices and firm performance. For example, Fuyao’s human resource(HR) managers’ commitment to their occupation and the implementation of HR practices is a critical factor for the success of the organization. (Oh, Blau, Han and Kim, 2017) Such HR practices includes salary administration, performance appraisal and performance management, job description and analysis, welfare and benefits, etc. Such HR practices are directly influence the process of management of the organization by influencing its employees’ attitude and behaviors toward their jobs. However, such the degree of such influences depend on many factors such as employees’ comprehension about the relevant HR policies from the company, the capability of the design of the relevant human resource management for the development of the company, etc. However, it is hard to guarantee that the application of above HR practices could lead to the success of the operation of the company even if most of the employees could understand the relevant HR policies because it should not ignore the effects of the non-HR factors on the operation and development of the company. But it seems like a paradox because all the management of the company are related to the organization itself even if its productive process and management process are unmanned. Whatever, the relevant artificial intelligence system cannot operate alone without human control on it. Some experts ever proposed that artificial intelligence can realize self-thinking without human-control. However, it is just an assumption or envision for the future trend of the artificial intelligence and its influences about people’s life. The artificial intelligence system could not always work alone without human control. Therefore, the essence of a series of problems arose from the productive and management process of the company is all about people which conduct HR practices, or in other words, the human resource management. Like other organizations, Fuyao also put a new premium on its HR practices which could contribute to the achievement of its vision and mission. For example, Fuyao designed a policy for its employees’ performance in their job positions. It will stimulate employees who perform well in their jobs to encourage their contributions to the company in the aspect of performance management and appraisal according to its policy. On the contrast, employees who always run counter to the relevant regulations and poor performance in their job positions will result a loss in performance bonus at the end of year. Moreover, such performance will also influence its employees’ promotion and even fired by manager according to the relevant policies. 

[bookmark: _GoBack]Furthermore, the design for the welfare may also influence employees’ work attitude for the company. There are two kinds of factors which can influence employees’ job satisfaction which incorporates hygiene factors and motivation factors according to the Hertzberg’s two-factor motivation theory. The hygiene factor means that the factors that will not motivate employees’ work attitude but is essential conditions from employees’ points of view. Thus, motivation factors could real urge employees to work hard for the company so that they can obtain more motivations from their well-performance. (Alrawahi et al., 2020) Therefore, it will be an interesting research that test the factors about HR practices for the company is meaningful for the improvement of the organization’s performance. Such research should use the complex frameworks which includes conceptual framework and theoretical framework to makes the process and results of the research to be more critical. The overall target is to reveal the essence of hygiene and motivation factors which influence employees’ work attitude in Fuyao which base in the meaning of epistemology. Then the relevant questionnaire about a series of questions for the hygiene and motivation factors will be designed and used for this research. After that, I will try to design the relevant quantitative and quantitative models for this further research. However, the relevant literature reviews are also essential and necessary for my further research about the exploration for the application of Hertzberg’s two-factor theory in Fuyao.
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