Debbie’s Presentation notes
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·  Good morning, today myself and the group will be presenting to you our own version of the innovation hospitality training toolkit which has been designed to make the luxury spa hotel based in Swansea.
· Before getting straight into about our hotel, its important for us to deliver to you our aims and objectives of our training toolkit.
· The aim of this project is to get our staff ready to showcase a five star customer service experience inside our newest hotel branding
· To be able to achieve this, our objectives are to maintain the consistent use of the five star service standards across all the working department while also ensuring that our staff can uphold gust disputes in a professional and respectful way.
· We therefore want to to aim to apply multiple theories, to encourage our staff about their decision making on the spot during guest interactions
· Lastly, we will be adding a roleplay reality training to show to you how we would improve on communication, confidence and real-time problem-solving scenarios in a learning environment.
· Overall, the purpose of our trianing toolkit is to have the chance to create a skill-based service value for employees who will have the chance to deliver the best of their guest experience.
· It goes onto to saying from what Lacalle has mentioned, virtual reality can be a fantastic addition to the hotel. They can help you connect with future customers and expand the realm of your brand journey.
· I will now go onto explaining why we chose Swansea Gower for our location wise
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 - we came to the conclusion on placing our hotel at the Gower peninsula, as it has been a very demanding area of popularity for tourist destinations
- The Gower Peninsula was the UK’s first area of outstanding natural beauty, as no doubt yourself you have seen what the area is like with their beaches and the landscape surrounding it.
- This easily persuaded us to be one of the perfect spots to place our spa and wellness retreat hotel as the natural beauty helps the guests with their wellbeing and relaxation during their time staying here.
- However this area is also popular for small staycations and short breaks away from home, especially the domestic travellers who would like to choose a different scenery and try something new out.
- Another advantage about this location is that it’s more spaced out than other hotels, giving us a competitive advantage to the rest, this goes onto support from Swansea council from what they said. “The economic impact of tourism rose by over 3% in 2024, reaching an impressive £658 million”
-Based on this location this is how we developed our five star hotel.
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· the Tidal hotel is a five star luxury wellness retreat and spa, which has been put together to provide relaxation, high quality service and tranquility for our guests.
· Our main focus on this hotel is giving off an exclusive experience through our own personal experience, where we make sure our staff give off an approach for each individual with their needs and expectations.
· Which goes of to say that our hotel gives off top-end facilities in which we would gather branded robes, slippers and towels for all guests, to be able to give off the best comfort and luxury during their stay, this is from the welcoming through to the departure.
· Being able to give service quality is highly important within this industry, as it gives off a standard of guest service and the actual experience.
· Stated from what ComStock said- service quality refers to the balance between a service providers deceivers and clients expectations and perceptions regarding that service.
· This highlights that making sure our staff is up on the training and are also being able to show how to deliver consistent service at all times.
· To go along the lines of this slide, this hotel does offer a range of facilities
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· This hotel is a five star luxury wellness retreat and spa hotel, which is designed to offer multiple of ranges of facilities for our guests to make sure they have the best experience possible
· Our hotel includes up to 60 deluxe suites, all in which are given balconies either of a sea view or a Mountain View to create a better atmosphere.
· A key aspect of this hotel is our main thermal spa’s that we offer, which is located on the outside overviewing the gower sea, which also then includes 2 saunas and 2 steam rooms within the inside of the hotel to give a relaxation vibe.
· Guests can then go onto exploring our personalised spa rooms which is suited to whatever needs you are needing at that time and giving them the best quality experience
· To add on this, we offer a fitness studio, gym and a yoga/pilates room to support the physical aspect for themselves.
· Finally to finish the facilities up we also include a fine dining restaurant which is used by a executive chef alongside having the event spaces designed for our hotel guest but also one to our local visitors around the area
· Overall, this hotel aims to give off luxury facilities, personalised services and a high quality service to create a ever lasting guest experience, I will now hand over to Chloe, who will discuss more in-depth of the hotel branding and target markets
