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Introduction

● Barclays' HQ in Germany aligns with global 

expansion, targeting EU markets (Barclays, 

2019).

● This move diversifies geographically.

● It taps into Europe's economic potential and 

signifies a strategic growth trajectory for the 

company.
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Prior Planning Process

● Lewis Model assesses cultural disparities aiding 

pre-expansion planning.

● Guides strategies aligning with German 

preferences, fostering smoother integration.

● Barclays aligns its structure with German business 

culture via the Lewis Model.



Prior Planning Process

● Hall's theory reveals implicit cultural norms, 

guiding cross-cultural strategies.

● Acknowledging these aspects respects and adapts 

to local cultural intricacies.

● Barclays uses Hall's theory for comprehensive, 

adaptable expansion strategies.



Cultural Challenges and Difficulties



Cultural Challenges and Difficulties

● Work ethic disparities impact productivity, 

necessitating cross-cultural training for alignment.

● Cross-cultural training reduces conflicts, and 

fosters a harmonious, productive workplace.

● Addressing work ethic differences improves 

teamwork, and unifies organisational approaches.



Recommendations and Solutions

● Open dialogue and active listening enhance 

understanding within diverse teams.

● Cultural competence workshops foster inclusivity, 

mutual respect, and collaboration (Watt, Abbott, 

Reath, 2016).

● Encouraging dialogue and workshops enrich 

exchanges, diverse perspectives, and team 

dynamics.



Recommendations and Solutions

● Enhancing unity through diverse cultural 

strategies fosters collaborative synergy (Wang et 

al., 2024).

● Varied team-building fortifies connections, and 

promotes understanding, creating an inclusive 

atmosphere.

● Inclusive culture boosts morale and enhances 

productivity among diverse employee groups.



Conclusion

● Barclays needs deep cultural understanding, and 

bespoke approaches for the German market.

● Success depends on dialogue, sensitivity, and 

unified collaboration in diverse cultures.

● This strategy ensures Barclays' triumph and 

ongoing growth in Germany.



Reference list

Barclays (2019). Personal banking | Barclays. [online] Barclays.co.uk. Available at: https://www.barclays.co.uk/ [Accessed 16 Nov. 2023].

Covaş, L. and Pirlog, A. (2019). THE IMPORTANCE OF NATIONAL CULTURE DIMENSIONS ON INTERCULTURAL COMPETENCE 
DEVELOPMENT OF FUTURE MANAGERS. Cross-Cultural Management Journal, [online] XXI(2), pp.111–119. Available at: 
https://www.ceeol.com/search/article-detail?id=839066.

Khlif, H. (2016). Hofstede’s cultural dimensions in accounting research: a review. Meditari Accountancy Research, 24(4), pp.545–573. 
doi:https://doi.org/10.1108/medar-02-2016-0041.

Lückmann, P. and Färber, K. (2016). The Impact of Cultural Differences on Project Stakeholder Engagement: A Review of Case Study
Research in International Project Management. Procedia Computer Science, [online] 100, pp.85–94. 
doi:https://doi.org/10.1016/j.procs.2016.09.127.

Tenzer, H., Pudelko, M. and Zellmer-Bruhn, M. (2021). The impact of language barriers on knowledge processing in multinational teams. 
Journal of World Business, [online] 56(2), p.101184. doi:https://doi.org/10.1016/j.jwb.2020.101184.

Thomas, D.C. and Peterson, M.F. (2016). Cross-Cultural Management: Essential Concepts. [online] Google Books. SAGE Publications. 
Available at: https://books.google.co.in/books?hl=en&lr=&id=M6_4DQAAQBAJ&oi=fnd&pg=PP1&dq=Integration+of+cross-
cultural+training+programs+reduces+conflicts+arising+from+differing+work+ethics [Accessed 16 Nov. 2023].

Wang, M.-Y., Li, Y.-Q., Ruan, W.-Q., Zhang, S.-N. and Li, R. (2024). Influencing factors and formation process of cultural inheritance-based 
innovation at heritage tourism destinations. 100, pp.104799–104799. doi:https://doi.org/10.1016/j.tourman.2023.104799.

Watt, K., Abbott, P. and Reath, J. (2016). Developing cultural competence in general practitioners: an integrative review of the literature. BMC 
Family Practice, [online] 17(1). doi:https://doi.org/10.1186/s12875-016-0560-6.

Zhao, L., Schwarz, W.H.E. and Frenking, G. (2019). The Lewis electron-pair bonding model: the physical background, one century later. 
Nature Reviews Chemistry, [online] 3(1), pp.35–47. doi:https://doi.org/10.1038/s41570-018-0052-4.




