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Amazon corporate structure and culture
Introduction
Globalization, technological advancements, and intense competition in the market have revolutionized how companies operate. To survive in such a fluid environment, many companies are looking for ways of gaining a competitive advantage over their competitors. Adopting the right organizational structures that make it easier for the company to make and implement decisions has proved to be a defining factor for successful companies. Companies have also increasingly acknowledged the importance and contribution of employees to their success. Unlike other assets such as machines, equipment, and buildings, employees can make independent decisions and combine other assets to achieve the company goals. It is therefore important for companies to instil a good corporate structure and culture to succeed.
Corporate culture refers to the beliefs, relationships, workstyle, and norms embraced by a company, and that sets them apart from other companies. These norms are normally passed down to new employees and generally define how the company operates every day.  Managers at all levels must develop ways of entrenching a positive corporate culture that improves the internal processes of the company, offer fast solutions to different problems create cohesive teams, create synergy and allow the company to achieve its strategic goals. Managers must also create an efficient corporate structure that minimises bureaucracy, facilitates decision making, and makes it easier to make ad implement different decisions.
In this essay, we will explore Amazon Inc.'s corporate structure and culture and assess how the two affect the company’s overall performance. The company started as an online book store and was incorporated in 1996 (Reuters.com, 2020). Since then, the company has grown in leaps and bounds to become the largest online retailer with operations all over the world.
Amazon’s Corporate Structure
Amazon’s strategic direction can be epitomised in its mission and vision statements. The company’s mission is to offer its customers the lowest possible prices and a wide selection conveniently (Farfan, 2019). This means the company must look for ways to cut its operational costs, increase the number of products offered, and increase convenience in all areas of interaction. The company’s vision is to be a customer-centric company where clients can access what want to buy (Farfan, 2019).  This means the company must always put their customers first and eventually have a global presence in more countries. 
Amazon's organizational structure reflects its priorities and acts as a strategic management tool to help it achieve its long term goals. The corporate structure defines how different departments, managers, and employees interact with one another and pull in the same direction to achieve the long term goals set by the executive management team. As a global e-commerce business, amazon must maintain a fluid corporate structure that allows it to expand its product offering, enter new markets, and set systems that allow customers to browse a wide range of products and have them delivered at the shortest time possible (Dudovskiy, 2020). All these milestones must be achieved at the lowest possible cost that helps the company protect its profit margins and maximise shareholders wealth. Amazon’s corporate structure also compliments the technological foundation of the company and allows the company to compete more effectively with its competitors in the different segments such as Walmart, Apple, Microsoft, and Google all of which have a long presence in the market, vast resources ad existing customers. Amazon's corporate structure can be viewed from a function based, hierarchical and geographical point of view.
Function-based groups
This is the most significant feature of Amazon's corporate structure. The company has divided all major functions into dedicated teams with an overall executive manager. This allows the company to facilitate smooth operations in all the segments. This feature help amazon expands rapidly around the globe while maintaining control of all operations. Following this structure, amazon Inc. is organized around the office of the CEO, Finance functions, Accounting, Business Development, International consumer business, legal and secretariat, and consumer business (Meyer, 2019). This model allows the company to easily monitor operations. Each functional group oversees operations in their departments and supports the functions of other departments to help achieve the long terms goals.
Global hierarchical structure
Amazon Inc. offers a wide range of products in different countries. The company has embraced a global hierarchical system where vertical lines have been established and command flows from the top management and implemented by all relevant offices around the world. This model facilitates fast decisions making and allows the executive management team to exert control over the operation in different areas. Jeff Bezos acts as the president, CEO, and chairman of the board.  And offers strategic direction that shapes the direction of the company (Aboutamazon.com, 2019). Brian Olsavsky acts as the vice president and chief fiancé officer for the company and oversees all financial activities including, investors’ relations, taxes, internal audit, analysis, and treasury. Andy Jassy acts as the CEO for amazon Web services and oversees all its operations. Shelly Reynolds acts as Vice president of worldwide controllers and oversees all the accounting functions of the company. Jeffry Wilke serves as the CEO worldwide consumers while David Sapolsky acts as the general counsel and secretary in charge of all legal, regulatory affairs, compliance, and policy matters (Aboutamazon.com, 2019). The decision made by the top executive team affects the operations of all other departments in all the countries of operations.
Geographical structure
Amazon is also organized around geographical locations. Through this organization, amazon operates through North America and International Segments. North America segments oversee the company’s retail operations in North America through geographically focused websites such as Amazon.com, Amazon.ca, and Amazon.mx (Reuters.com, 2020). The international segment comprises all retail sales of consumer products including form third party sellers and subscriptions through international focused websites. These websites focus on customers from Japan, the UK, Denmark, Italy, and France among other countries. This approach allows amazon to address local issues relevant and specific to each market. The company can also scale up its operation in new markets by offering to leverage on its superiors technical prowess to offer solutions to local solutions and bridge any gap they identify in the market. 
Corporate culture
Corporate culture is a system of norms, assumptions, values, and attitudes demonstrated through actions and behaviour developed by members of a company and adopted though experience. These norms are passed down to new employees and eventually influence how employees and managers interact with each other and with their customers. There are several types of corporate cultures that represent different configurations of employees’ attitudes and values. Power culture refers to cases where power is concentrated at the top (Janićijević*, 2013). Decision made by executive managers influences the decision made and actions taken by all employees. Role culture refers to occurs n beau acratic companies where the emphasis is placed on the structure, tasks, and division of labour. Task culture values creativity, results, accomplishment, and competence. Employees in such organizations are allowed to come up with innovative solutions to her complex problems and are given a high level of autonomy to make decisions. People's culture embraces individual growth and individualism (Janićijević*, 2013). Companies that have this type of corporate culture focuses on people and social structure. Strong corporate culture helps create cohesive teams and creates a synergy that boosts productivity and improves the performance of the company. Amazon has created a result-oriented corporate culture that allows it to easily scale up their operations in new markets, and maintain their leadership in the existing market
Amazon corporate culture
Amazon has embraced a result-oriented corporate culture that allows them to deliver quality service to their customers, while still contributing to the company’s bottom line. The company corporate culture pushes new employees to go beyond traditional conventions and limits to develop better solutions to different problems (Meyer, 2017). Amazon acknowledges the volatility of the e-commerce industry and the need to continuously come up with new and better ways of doing things. The company encourages all employees to make bold steps and innovate new products on behalf of their customers. To achieve these goals, the company has adopted an agile culture
Two Pizza rule
This rule has been developed and promoted by Jeff Bezos to help the company increase its agility and ease of scaling up. Following this philosophy, all teams are expected to be small enough to be fed by two pizzas (Denning, 2019). This means the team remains small enough for easy communication and coordination of ideas. This also creates small and cohesive teams that work towards a similar goal. This culture has allowed Amazon to develop new products and enter new markets more efficiently. It also becomes easier for team members to own up to their products from the start to the end of the production and engineering process.
Customer-centric
Amazon's corporate culture puts a lot of emphasis on customer satisfaction. This culture is captured in the company’s mission and vision statement. The company’s mission statements state that everyone in the company will work to offer the lowest possible prices, the best possible section of products, and the most convenient format (Farfan, 2019). The company’s vision is to be the world’s most customers centric company where customers can find all they want to purchase. The company’s obsessions with customers go beyond customers satisfactions.  The company strives to continuously improve the experience of its customers. All employees and managers are expected to learn the new trends in the market and identify any changes in customers’ preferences and use these insights to develop new ways to satisfy their employees.
Customer metric culture
In most cases, performance is measured by the financial performance achieved at the end of each financial period. Amazon measures its success by creating performance metric s that can track how customer satisfaction. The company does not roll out new programs before figuring out how it will measure customer response (Denning, 2019). All employees in all departments are given targets that are measured against the performance metrics created. Over time, this approach has helped create value for its customers and emerge as a leader in the e-commerce industry. 
Peculiarity
Amazon's corporate culture encourages peculiarity among its employees. New employees are encouraged to drop any past convictions and way of work from their previous jobs and to adopt the amazon way. The company motivates all employees to challenge any existing norms and work to develop new and better ways of doing things (Aboutamazon.com, 2020). This approach creates competition among its employees and further motivates and challenges them to work even harder to deliver in their mandates.
Impact of amazon corporate structure and culture to its performance
Amazon’s strong corporate structure and capture have seen the company grow rapidly from a small online bookstore to the largest online retailers in the world. The company has a market capitalization of $1.679 trillion and has posted good financial performance over the years (Finance.yahoo.com, 2020). The company has expanded its physical offices form operating in a garage in Seattle in 1995 to dozens of offices in over 30 countries (Aboutamazon.com, 2020). The company also ships the product to many countries in the world.
Amazon has posted a stellar financial position over the years. In 2016, the company generated $135.987 billion in total revenues. This amount increased to $177.866 billion, $232.887 billion, and $280.522 billion in 2017, 2018, and 2019 financial years. The company has been investing heavily in research and development and reinvest the majority of its net income. The company reported a net income of $10.073 billion and $11.588 billion in 2018 and 2019 financial years. The company total assets stood at $162.648 billion in 2018 and increased to $162.648 billion in 2019 financial year (Finance.yahoo.com, 2020). All these performance shows that the company’s structure and culture are effective and efficient.
Conclusion
Amazons’ success over the years can be attributed to its strong corporate structure and culture. The company corporate structure allows it to concentrate on its core mandate, maintain control over its operation, enter new markets, introduce new products, and scale up its operations easily. The company has a strong customer-centric culture that ensures all employees and managers work to gather to improve the experience of their customers. This approach has seen the company develop new products and ways of delivering their products more conveniently.
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