[bookmark: _GoBack]The purpose of this paper is to explore both leadership and management, the theories linked to both and their application to practice. In addition, the paper will highlight how management has impacted in the current climate. It will also develop an insight into the author’s view of their application to management as and when required, reflecting on their experience.

Wamy and Swamy (2014) state “A leader can be defined as a person who delegates or influencing others to act so as to carry out specific objectives” (Wamy and Swamy (2014, p.57). This highlights the importance of an individual who understands the qualities required of a good leader in order to maximise performance and achieve objectives within a team. In support, Prentice (2004) highlight that a good leader can consistently carry out the duties day after day and reliably so. Chung (2009) identifies that “leadership style can affect organizational commitment and work satisfaction positively and work performance positively (Chung, 2009). Therefore, both highlighting the importance of good leadership to gain positive outcomes. 

Hayward (2020) suggest in order to become an agile leader, one needs to surround themselves with a diverse team, once achieved, agile leaders can coach others, empower them to achieve. In modern society, the environment is ever changing, experiencing a global pandemic and while the world is sharing an experience, not everyone is in the same situation and therefore, a good leader will be able to identify individuals needs as well as a group. Drucker (1955) states that leadership cannot be taught, hinting that it is a talent and that it cannot be developed, people are born leaders. There is much debate about whether leadership can be taught explains Metz (2105), theories that highlight include the theory of great man which indicates that leaders are born with leadership traits as opposed to learning them, similar to trait theory. 

In contrast, behavioural theory suggests specific behaviours of the leader is where the focus sits and how they develop and grow in to the role as opposed to the traits they possess, they can essentially copy the behaviours of a good leader and replicate those behaviours (Mulholland, 2019). Day and Harrison (2006) (cited in Metz, 2015 p.21) highlight that the focus of leadership should be placed more upon interpersonal skills as leadership can only truly exist in a social context. 

In relation to youth work, opposed to focusing on young people being born leaders, in line with the principles and purposes of youth work (2015), practitioners focus on the five pillars of youth work by educating young people, ensuring they can participate in an environment that is inclusive for all, allowing them to be expressive and empower them to in order to develop. It is of the authors view while people may be born with leadership qualities that young people having a good leader in a youth worker to look up to will encourage them to become good leaders. 

According to Kraut et al (1989), managers must have a clear understanding of their own roles and responsibilities. They also identify seven key components of management to be managing individual performance, instructing subordinates, planning and allocating resources, coordinating interdependent groups, managing group performance, monitoring the business environment and representing one’s staff” (Kraut et al, 1989, p.286). In a youth work setting, a manager’s responsibility is to promote staff to follow the Principles and Purposes of Youth Work.

A manager will require good leadership skills but will ultimately carry more responsibility of the organisational structure, alongside policies and managing budgets as well as staff, this could determine how effective a manager is and how they are respected by the team, replicated also in youth workers when engaging with young people.  Being adaptable and taking into consideration the needs of staff members will have been tested in many managers operating in organisations of late due to experience of working and experiencing a global pandemic, causing teams to be divided and members of the team working remotely. This proves to be a difficult task, especially as youth work practitioners are familiar with face to face interaction due to the nature of the work and having to adapt to new, diverse ways of working, good communication skills and levels of empathy have proved to be essential throughout new methods of working at this time. 

The adaptation to new roles within a manager’s position lay within the modern ways of youth work, adapting to applications of funding bids. Tyler et al, (2009) suggest youth work is becoming more target driven and therefore, writing reports and funding bids have become an expectation of modern-day managers in addition to roles and responsibilities mentioned.

MgGreggor (1960) cited in Arslan and Staub (2013, p.104) argued that there are two types of managers, Theory X and Theory Y. They state that theory X managers assume that workers are lazy, will avoid responsibility, and prefer to just get by” (2013, p.104).  This would suggest workers need to be threatened with punishment and work in a very controlled environment (Allio, 2009). Arslan and Stabub (2013) go on to highlight that “McGregor saw Theory Y managers as those that hold assumptions that workers care about the organization, will seek responsibility, and exercise self-control” (Arslan & Stabub, 2013, p.104). Unlike Theory X, theory Y is the theory that is best linked to youth work and qualities that youth work practitioners possess and practice following the Principles and Purposes of Youth Work while engaging with young people. 

Having experienced both forms of management as a practitioner under different leaders, the author believes that the approach they would adopt should they become a manager would most definitely be theory X. This perception comes from being involved in successful teams that have been managed using this approach, feeling valued and promoted to feel empowered and succeed. This is a method adopted by the author when applying management and leadership roles in sport and in the workplace when required.

As circumstances are ever changing, especially in the year of 2020, it is vital that both leadership and management are carried out effectively in order to be able to achieve goals set by leaders, managers and individuals. However, diversity is an integral element within teams, for those managing and leading it can impact members of the group to build upon strengths and develop areas of weakness, in a youth work setting applying a democratic approach of leadership and applying Theory X replicates the Principles and Purposes of youth work and appears to have a positive impact on maximising success for the development of both practitioners young people engaging in youth work.
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